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KoMIjieKT 011eHOYHBbIX MaAaTEPHAJIOB 110 TUCHHAILJINHE
«YIIpaBJIeHI/Ie IPOCKTaAaMU»

3aHaHHﬂ 3aKPLITOI'O THIIA

3anaHus 3aKPHITOr0 TUINA HA BLIOOP MPAaBUJIBHOTO OTBETA
1. Bvibepume 6ce npasunvHbvle omeemai.
CornacHo metonuke nenenonaranud SMART, nenu npoekra J0KHBI ObITh
A) xonkpeTtHbIMHE (Specific)
b) m3mepumbiMu (Measurable)
B) moctmwxumbiMu (Achievable)
I') 3naunmpeiMu (Relevant)
J1) COOTHOCHMBIMH C KOHKPETHBIM nieprojioM BpeMmeHu (Timebounded)
E) mosropsitomasics (Recurring)
[IpaBunbHbiil oTBET: A, b, B, I, /I
Komnerentmu (naaukatopsl): YK-2 (VK-2.1, VK-2.2, VK-2.3)

2. Buvibepume 00un npasuibHwulll omeem.

Eaunblii Opran ynpaBieHUs MPOEKTOM, MPEACTABISIIONIMI cOO0M COBOKYITHOCTh
COTPYIHHUKOB, OCYILIECTBJISIOIIMX YIPABICHYECKYIO JESITENbHOCTh Ha OCHOBE
KOMAaHTHOTO IIPHUHIIUIA OPTaHU3aLUU B3aUMOICUCTBUS

A) KomaHaa ynpaBieHUs

b) xomaHna npoekrta

B) xomanna

[IpaBuiIbHBIN OTBET: A

Komnerentmu (naaukatopsl): YK-2 (YK-2.1, YK-2.2, VK-2.3)

3. Bslbepume 00uH npasuibHulil OMeem.

Mex 1ty 3aMHTEpECOBAHHBIMU CTOPOHAMHU MOTYT BO3HUKATh KOH(IMKTHI HHTEPECOB
10 TIOBOLY

A) CpOKH, CTOMMOCTh, Ka4€CTBO

b) cpoku, ctroumMocTh

B) croumocTts, KauecTBO

I') kadectBO, CPOKH

[IpaBuibHBIN OTBET: A

Kommnerentmu (namukatopsl): YK-2 (YK-2.1, VK-2.2, VK-2.3)

4. Bwvibepume 00un npasuibHwiii Omeem.

[IpoekT cunTaeTcst 3aBepIICHHBIM, €CIIH:

A) IIponyKT npoekTa u3roToBJIEH.

b) CrnoHcop npoekTa orjamaeT ero 3aBepIiicHHue.

B) IIpoaykrt npoekTa nepenien B CTaAN0 ONepaluu.

[') IIpoekT onpaBAbIBAET UM MPEBBIIIACT OKHUIAHUS €0 YYACTHUKOB.
[IpaBuiibHBIN OTBET: A



Komnerennuu (maaukaropsl): YK-2 (VK-2.1, YK-2.2, VK-2.3)

3ananuﬂ 3aKPLITOIo TUIIA HA YCTAHOBJIICHUE COOTBETCTBHUSA

1. Vcmanosume coomeemcmeue mexicoy xapakmepucmukamu pecypcos npoexma
¢ ux nazeanuamu. Kaswcoomy snemenmy neeoco cmonbya coomeemcemeyem moabko
00UH 2]IeMeHm npaso2o cmoaobya.
XapakTepucTrKa pecypcoB Pecypcel mpoekra
poeKTa
1) cpenctBa 151 npeaMeTsl  A) MH(pOpMaUUOHHBIE
AESITEIbHOCTH, HMCIIONb3yEeMbIE IS pecypchl
BBITIOJTHEHUS pabOT
2) JIesTeNbHOCTh COTpYAHHKOB b) denoBeueckue pecypchbl
CPEIHEr0 U  HIKHEIO  YpPOBHSA
OpraHU3aIMOHHON CTPYKTYPbI
B marepuanbsHbie pecypcbl
[IpaBuibHBIM OTBET: 1-B, 2-A
Komnereniuu (namukatopsl): YK-2 (YK-2.1, VK-2.2, VK-2.3)

2. Ycmanosume coomeemcmeaue mexicoy smanamu npoekma u 3a0avamu npoexma.
Kaosicoomy snemenmy nesoco cmonbya coomeemcmeyem molbKO OOUH INeMeHm
npasozo cmoaoya.

DTarebl MpOEKTa 3a1a4yu MpoeKTa

1) Nuannmanus npoekra A)  PacmpepaeneHue pecypcoB U 3aaa4

2)  IlnanmpoBaHue npoekra b)  Pa3pabortka KoHuenuuu u OU3Hec-
Keuca

3)  BoinmosgHeHHE TPOCKTA B) OrtcnexuBanwe  mporpecca H
OTKJIOHECHUU

4)  Monutopunr ¥ KOHTpodab I')  OmnpexnencHue 1eneit u 3aaad

MPOeKTa

5)  3akpbITHE IPOCKTA )  DopmanbsHOe 3aBEpUICHUE

MPOCKTa

[IpaBunensiii otBeT: 1-b, 2-1°, 3-A, 4-B, 5-/1
Kommnerentmu (namukatopsl): YK-2 (YK-2.1, VK-2.2, VK-2.3)

3. Yemanosume  coomeemcmesue M€9fC()y eapuanmamut  3a6EPULEHUA
npoexkma u ux onucaHuem. Ka.?fCOOMy JJIEMEHMY 1€6020 Cm0ﬂ61461 coomeemcmeyem
MOJIbKO OOUH DJIeMEHM npaeoco cm0ﬂ6ua.

BapuanTsl 3aBepiiieHus Onucanue BapuaHTa 3aBEPIICHUS IPOEKTA
MPOEKTa
1) ITaHOBOE 3aBepIlICHUE A) TIpoexT 3akpbiBaeTcs 6€3 TOCTHKECHHUS

MOCTABJICHHBIX TICJICH M3-3a BHYTPEHHHUX
mpo0JieM, TaKuX KaK OIMMOKHU B
IJIAaHUPOBAHUM, HEJIOCTATOYHAS



KBJIM(PUKALUSI KOMaH/Ibl, OTCYTCTBUE
HEO0OXOJAMMBIX PECYPCOB HIIU
TEXHUYECKUE CIIOKHOCTH
2) IlpunynurenbHOe b) IlpoekT 3aBepiiaeTcst COTJIaCHO
3aBepLICHUE W3HAYAIIbHOMY IUJIaHY, BCE
MOCTABJICHHBIC €U JOCTUTHYTHI,
pe3yabTaThl COOTBETCTBYIOT OXKUIAHUSIM
3aKa34YMKa U YYaCTHUKOB ITPOEKTA
3) 3aBeplicHHBII Heynave B) [IlIpoekT npekparaercs J0CPOUHO IO
BHEIIHUM IIPUYMHAM, TAKUM KaK
U3MEHEHHE CTPATETUH KOMITaHHH,
HeXBaTKa (PMHAHCUPOBAHUSI, U3MEHEHUS
B 3aKOHOJIATEILCTBE WM JIpyrue dopc-
MayKOpHbIE OOCTOSITENbCTBA
[IpaBunbnbiii otBET: 1-b, 2-B, 3-A
Komnerennuu (maaukaropsl): YK-2 (VK-2.1, YK-2.2, VK-2.3)

4. Ycmanosume coomeemcmeue Meofcdy amanamu ynpasjieHusl USMERERUAMU C UX
onucaHuem. RCIDfC()OMy JJIEMEHMY J1€6020 Cm0ﬂ51461 coomeemcnmeyem moJibKo 00UH
JJlEMEHM npasoco cm0ﬂ6ua.

DTanbl yrpaBIeHUS Onurcanue 3TanoB ynpaBieHUsS U3MEHECHUSIMU
U3MEHEHUSIMU
1)  HWaunwmainus u3MeHEHUH A) Ormpenenenne HEOOXOAUMOCTH
U3MEHEHUH 1 (OpMUPOBaAHUE TIeNIEH
2)  IlnanupoBanue b) MoHUTOpUHT Iporpecca U pe3yabTaToB
V3MEHEHUN W3MEHEHUM.
3) Peanuzanmsa nsmenenui B) Pa3zpaboTka neranbHOro mjiaHa
JICVICTBHI U ONIPEAETIEHUE PECYPCOB
4)  KoHTpoJib U U3MCHECHUE [') BHenpenue 3anaaHUPOBAHHBIX

MEpONpUATHIA U 00yUYEHUE TIepCcoHaa
[IpaBunbnbiii oTBET: 1-A, 2-B, 3-1', 4-b
Kommnerentmu (namukatopsl): YK-2 (YK-2.1, VK-2.2, VK-2.3)

3ananus 3aKpbITOrO THIA Ha YCTAHOBJIEHHE NpaBUJIbLHOM
MOCJIeI0BATEILHOCTH

1. Vcemanosume npasunvHylo nociedosamenbHOCHb — 3Manoé  papabdomiu
KaleHO0apHo20 NIaHa NpoeKma. 3anuuiume npaguibHyo NoC1e008amelbHOCHb OVKE
cresa Hanpaego:

A) OmpezneneHue BpEMEHHBIX [TapaMETPOB MPOEKTA

b) IlocTpoeHue nepapxudeckoi CTpyKTypbl paboT

B) Hasnauenwue pecypcoB Ha pabOThI

[') Ananu3 miaHa npoekra

J1) Omenka 3arpart, pa3paboTKa OroKeTa



E) Omnpenenenue nociaenoBareabHOCTH pabOT
[IpaBunbHbiil oTBET: b, E, A, B, /I, T’
Komnerenmuu (maaukaropsl): YK-2 (VK-2.1, YK-2.2, VK-2.3)

2. Vcmanosume  npasunvhylo  nocnedo8amenbHOCMb — IMANno8  YNpaeieHusl
puckamu. 3anuwiume npasuIbHyI0 HOCIe008amMealbHOCMb OVKE cle8d Hanpaeso:

A) ITaHMpOBaHUE pearupoBaHUs HA PUCKU

b) kauecTBeHHBIN aHATN3

B) xonuuecTBEeHHBIN aHAN3

I') uneHTHdUKAIIAS PUCKOB

J1) oTciexxuBaHUE M KOHTPOJIb U3MEHEHUSI KapThl PUCKOB

[IpaBunbubiii otBeT: I, b, B, A, /I

Komnerenmuu (namukatopsl): YK-2 (YK-2.1, VK-2.2, VK-2.3)

3. Yemanosume npasunvHyro  nocie0o8amenbHOCMb  NPOYECco8  YNpaeleHus
NPOEKmMoM No NOpsAOKY. 3anuwiume NPAGUIbLHYIO NOCIe008ameIbHOCb OYKE Clesa
HAanpaeo:

A) uHHITHALHS

b) BeImosiHEeHUE

B) nmnanupoBanue

[') koHTpoOIIb

J1) 3aBepiieHue

[IpaBunbHbiil oTBeT: A, B, B, I, /I

Komnerentmu (namukatopsl): YK-2 (YK-2.1, VK-2.2, VK-2.3)

3aHaHI/IH OTKPLITOI'O THIIA

3a)1amm OTKPLITOI'0 THIIA HA NONMOJJHEHHE

1. Hanuwume nponywennoe cnoso.

C nosunuu [IPMA puck, KOTOpPBI MOKET OKa3blBaTh IO3UTUMBHOE BIIMSIHUE Ha
IIPOEKT, TPAAULIMOHHO HA3bIBAETCS

[IpaBWIBbHBIN OTBET: BO3MOKHOCTD

Kommnerentmu (namukatopsl): YK-2 (YK-2.1, VK-2.2, YK-2.3)

2. Hanuwume nponywennoe cnogo.
ComnocraBiieHUEe 3ajadye IMEpEeYHS TPYJOBbIX, MAaTEPHAIbHBIX WM 3aTPaTHBIX

pecypcoB, KoTopbie OyayT 3aJelCTBOBAaHBI TMPU €€ BBHIMIOJHEHWU HAa3bIBACTCS

[IpaBubHBIN OTBET: HA3HAYEHUE
Komnerentuu (namukatopsl): YK-2 (YK-2.1, VK-2.2, VK-2.3)

3. Hanuwume nponyujennoe c1o8eo.



KonuuecTBeHHO ompeereHHble MOTPEOHOCTH W OXUAAHUS 3aMHTEPECOBAHHBIX
CTOPOH TPOEKTa, KOTOPbIE JOJKHBI OBITH OIpENEICHbI, MPOAHATU3UPOBAHBI U
3a()MKCUPOBAHBI C IOCTATOYHOM CTEMEHbIO JEeTaInu3aluu 3TO
[TpaBuiIbHBII OTBET: TpeOOBAHUS

Komnerenmuu (maaukaropsl): YK-2 (VK-2.1, YK-2.2, VK-2.3)

4. Hanuwume nponyujennoe cloeo.

COBOKYITHOCTh ~ pacHpelieIeHHbIX BO BpPEMEHH MEpONpUSITHM wWin  padoT,
HaIpaBJICHHBIX Ha JTOCTUKEHUE TTOCTABICHHON LEIH 3TO
[IpaBUIBHBIN OTBET: MPOECKT

Komnerentuu (namukatopsl): YK-2 (YK-2.1, VK-2.2, VK-2.3)

3aaHusi OTKPBITOrO TUIA ¢ KPATKUM CBOOOJTHBIM OTBETOM

1. laiime omseem na 6onpoc: "Kax BbI onpejiensieTe 3a1a4n mpoexra"

[IpaBWIbHBIN OTBET: 3a/a4n MPOEKTA ONPEIACISAIOTCS Ha OCHOBE LEJEH IPOEKTa U
UMEIOIINXCS PECYPCOB.

Komnerennuu (maaukaropsl): YK-2 (VK-2.1, YK-2.2, VK-2.3)

2. [latime omeem mna 6onpoc: «Kakwe KpUTepUH BBl HUCIOJB3yeTe IS
(dbopmupoBaHud 3a1a4 mpoekra?"

[TpaBunbHBIN 0TBeT: OCHOBHBIMU KPUTEpUU TIPU (POPMUPOBAHUU 3aJlay MPOEKTA
ABJISIFOTCS:  IOCTUKUMOCTh, W3MEPUMOCTh, AKTYaJIbHOCTh, COTJIACOBAHHOCThH C
o01ieil cTparerueil 1 orpaHMYEHUE IO BPEMEHU

Komnerentmu (namukatopsl): YK-2 (YVK-2.1, VK-2.2, VK-2.3)

3. Haiime omeem Ha eonpoc. Jyig Kakux LeNed NMpU YNpaBICHUM HPOEKTaMHU
npumensitoT «[Ipasumo 8/80».

[TpaBwibHbBIM 0TBET: [IpaBuiio 8/80 — 3To sMIUpUUECKOE MTPABUIIO, UCTIOIB3YEMOE
B YIPaBJIEHUU MPOEKTAMHU JUJIsl ONpPENENIEHUs ONTHMAIBLHOTO pa3Mepa MaKeTOB
paboT1. OHO rJ1acuT, 4TO KaXkaas eAuHuIa padoThl (makeT padboT) AOJKHA 3aHUMATh
y ucnoyHuTens oT 8 no 80 4acoB, YTO NMPUMEPHO COOTBETCTBYET OJHOM-IBYM
HEJEeNsIM pabovyero BpeMeHH

Kommnerentmu (namukatopsl): YK-2 (YK-2.1, VK-2.2, VK-2.3)

4. Jlatime omeem Ha éonpoc: 4To Takoe «Marudeckuil TpeyroJbHUK» yIpaBIeHUsS
MPOEKTAMU

[IpaBunbHbIN OTBET: «Marndeckuii TpeyroJabHUK» YIPABICHUS TPOEKTAMU — 3TO
KOHIIENIUsA, KOTOpasi OMNHUCHIBAET B3aMMOCBSA3b TPEX OCHOBHBIX MapaMeTpPOB
npoekTa: OroKeTa, CPOKOB M KayecTBa. C €ro moMoIlpi0 MOKHO HaWTu OanaHc
TJIABHBIX XapaKTEPUCTUK, YTOOBI MOIYYUTh TpeOyeMbIil pesynbTaT 0e3 moTepu
KauecTBa

Komnerentmu (namukatopsl): YK-2 (YK-2.1, VK-2.2, VK-2.3)



3agaHus OTKPBHITOTO THIIA C PA3BEPHYTHIM O0TBETOM

1. llouwumaiime e6onpoc. Ilpodymaiime no2uxy u noimomy omeema. 3anuuiume
omeem, UCNOIb3YS YemKuUe KOMNAKMHbLE OPMYIUPOSKUL.

Otknonenue no cpokam (SV, Schedule Variance) B meTo/ie 0CBOGHHOTO 0Obema
MO3BOJIIET TMOHATH, HACKOJIBKO YCIEUIHO MPOEKT MPOJBHUTACTCSI OTHOCUTEIIBHO
YCTaHOBJICHHOTO TrpaduKka, W MNPUHATH HEOOXOJUMBIE MEphl A YCTPaHEHUs
BO3MOJKHBIX 33JI€P’KEK WU YCKOPEHUS BBITIOJHEHUS padoT.

Otknonenune mo cpokam (SV, Schedule Variance) paccuntbiBaeTcs Kak pasHHIlA
Mexay ocBoeHHBIM oObemMoM (EV, Earned Value) m mmanoBeim o6bemom (PV,
Planned Value). Pesynpratom pacuera MoryT ObITh cleayromue BapuanTer: SV>0,
SV<0, SV=0. UuTeprpeTupyiiTe BOZMOXXHbIE PE3yIbTATHI.

Bpewms BeimonHeHus — 15 MuH.

OxumaemMblid pe3yybTar:

Eciu SV > 0: 970 3HAUUT, YTO MPOEKT ONepekaer rpaduk, Tak KaKk Ha TEKYIIUH
MOMEHT BBITIOJTHEHO O0JIbIIE PabOThI, YEM MPEANOIArajoch Mo MIaHy

Eciu SV < 0: 3T0 rOBOpUT O TOM, YTO MPOEKT OTCTAET OT rpaduka, TaKk Kak
BBITIOJIHEHO MEHBIIIE pabOoThl, YEM IIAHUPOBAIOCH

Ecinu SV = 0: 3TO cBUAETENBCTBYET O TOM, UTO MPOEKT UAET CTPOro MO rpaduky, U
BBITIOJTHEHHASI pa00Ta COOTBETCTBYET IIAHOBBIM MTOKA3aTEIsIM

Kputepun omeHuBaHMs: ONUCATh CIIOBaMH, YTO 3HAYMT KAaXKIBIA U3 Tpex
BO3MOXKHBIX BApHAHTOB pacuera nokaszarens SV

Komnerennuu (maaukaropsl): YK-2 (VK-2.1, YK-2.2, VK-2.3)



DKCneproe 3aK/aoucnue

[Tpeacrasacuuntii Gorn onenounnix cpeacts (aanee — POC) no aucummnHe
«Ynpassneune npockramin coorercryet Tpebosanusim @I'OC BO.

[Mpeanaracmuie OpMBI M CPC/ICTBA TEKYIICTO M MIPOMEKYTOUHOTO KOHTPOJIS
QICKBATHBl  LIEASM W 3aJauaM  peain3aly  OCHOBHOM  1podyeccHoHabHOM
oOpaszosareabioii nporpamMmbl o Hanpasienuio noarorosku 43.03.02 Typusm.

OuCHOUHBIE CPEACTBA IS TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH, MPOMEKY TOUHOIH
arTecTallIl IO HTOTAM OCBOCHHS IMCHMIUIMHbI MPEACTABICHBI B HOJHOM 00bEME.

Bujibl O1IEHOUHBIX CPE/ICTB, BIUTIOYEHHbIC B MpPEACTaBACHHbIN (JOHI, OTBEYaIOT
OCHOBHBIM nipunuinam (opmuposanmns POC.

PaszpaGoTannblii 1 npeaCTaBICHHDIH U151 JKCNepTH3bl (JOHI OLEHOUHBIX CPE/ICTB
PCKOMEHIYETCS K MCMOMb30BAHMIO B MPOLECCE MOArOTOBKU OOYYAIOIIMXCS [0
YKa3aHHoOMY HanpasJIeiuio.

[Tpeacenarens yueGHO-METOAUYE CKOI %
Komucenn 3k0HOMHYECKOr0 MHCTHTYTa ey 4 E.H. lllanosanosa.



JIucT u3MeHeHUM U JONMOJTHEHUH

/a

Bunasl nononnenuii u
W3MEHEHHUI

Jlata 1 HOMep poTOKOIa
3acemaHus Kaenpol
(xadenp), Ha KOTOpOM
OBLIN PacCMOTPEHBI U
OJI0OPEHBI U3MEHEHHUS
JIOTIOJTHCHHSI

IMonnuce
(c pactmdpoBKoii)
3aBeAyIONIETo Kadenpoi
(3aBemyromux Kadempamu)




