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KomIieKkT 0nieHOYHBIX MATEPHAJIOB 110 JMCIHIIIHHE
«MHpopManoHHbIE TEXHOJIOTUM B YIIPABJICHUH NPOEKTAMID)

3aHaHHﬂ 3aKPLITOI'O THIIA

3aIlaHl/Iﬂ 3aKPLITOI'O THIIA HA BLIﬁOp NMpaBUWJIBHOTO OTBETA

1. Bwibepume 00un npagunbHblil omeen.

Mexay 3anHTepeCOBaHHBIMU CTOPOHAMHU MOTYT BO3HUKATh KOH(MIUKTHI HHTEPECOB
TI0 TIOBOTY

A) CpOKH, CTOMMOCTh, Ka4€CTBO

b) cpoku, ctroumMocTh

B) croumocTts, kauecTBO

[') kadectBO, CpOKH

[IpaBuiIbHBIN OTBET: A

Komnerennuu (unaukatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

2. Bovibepume o0un npasuivHblil Omeem.

[IpoekT cuntaercs 3aBepIICHHBIM, €CIIH:

A) TIpoayKT npoekTa U3roTOBJIEH.

b) Cnoncop npoekTta oriamiaeT ero 3aBepuieHue.

B) IIpoaykr npoekTa nepemien B CTaAUI0 ONepalni.

I') IIpoekT ompaBabIBaeT WM MPEBBIIIAET OKUAAHUS €r0 YUaCTHUKOB.
[IpaBuibHBIN OTBET: A

Komnerennuu (unaukartopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

3. Bslbepume o0un npasuibHulil OMeem.

Kputepun or6opa npoekra MOryT BKIIFOUATh:

A) Metomasl u3mMepeHus MpruObLIH.

b) AHanu3 myTeM onTUMHU3alUU [IPU HAIUYUU OTPAaHUYECHUM.

B) Iloacuder yucToii TeKy1el CTOMMOCTH.

[') U3smenenue tpeOoBaHUI phIHKA WIIHA MTOKYATEIEH.

IIpaBunbHsbIil oTBET: [’

Komnerenuun (unaukatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

4. Bwvibepume 00un npasuibHwiii Omeem.

Yro Takoe ynpaBieHUE B3aUMOJICHCTBHEM C KIIMEHTAMU U MapTHEpaMu?

A) DTOo mpouecc IUIAHMPOBAaHWSA, OpPraHU3alMd M KOHTPOJIA BCEX BHJIOB
KOMMYHUKAIMH ¢ KJIMEHTAMH U TTApTHEPAMH.

Bb) D10 oka3aHMe MOICPKKH KITMSHTaM | MapTHEPaM B PEIICHUU HX 3a/1a4.



B) OT0 ycraHoBneHue u noaiepKaHue T0JATOCPOUYHBIX OTHOIICHUH ¢ KITMEHTAMH U
MapTHEPAMHU.

[') Dto mporecc MIaHUPOBAHUS W OpPraHU3AIMHA BCEX BHUJIOB KOMMYHHUKAIIMHA C
KJIIMEHTaMHU 1 TTapTHEPAMH.

[IpaBwiIbHBINM OTBET: A

Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

5. Buvibepume 00uH npasuibHulll Omeem.

Kakue HHCTpyMEHTBI HCHOJB3YIOTCS JUIsl YNPaBICHUS B3aUMOJIEUCTBUEM C
KJIMEHTaMHU U TapTHepaMu?

A) CRM-cucremsr (Customer Relationship Management), snekTpoHHasi modra,
Tene(OoH, COLUAIbHBIE CETH.

b) byxranrepckue nporpammel, ERP-cuctemsl, 0a3bl JaHHBIX.

B) TekcToBble penakTOphl, KaJIeHIapH,

[') MecceHxepsl.

[IpaBuiIbHBIN OTBET: A

Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

6. Bsibepume ce npasunibHvle OMBEEmbl.

B pamkax Meroga OCBOEHHOrO 00bEeMa 3aTparvuBalOTCS TaKHUE TOJICUCTEMBbI
yIIpaBJICHUS IPOEKTOM, KaK:

A) ymnpaBiieHHE Kau€CTBOM;

b) ympasienue npoaoKUTENBHOCTHIO;

B) ynpasnenue nepcoHaiom;

[') ynpaBieHHre CTOUMOCTBIO;

J1) ynpaBieHue MaTepuaibHO-TEXHUYECKUM 00ECIICYECHUEM.

[IpaBunbnblii oTBET: b, I'

Kommerennmn (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

7. Bovibepume 6ce npasuiibHble 0OmMeemal.

Kakue  Meroapl  ympaBieHHS  TPOCKTaMH  BKJIIOYAIOT  MCIIOJIb30BAaHUE
UH(OPMAITMOHHBIX TEXHOJIOTHIA?

A) Agile

b) Waterfall

B) PRINCE2

I) Scrum

[IpaBunbHbIil oTBET: A, T’

Komnerenuun (uumukatopsl): YK-2 (VK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

8. Bwibepume 6ce npasuibHble 0OMeemal.



Kakoii u3 cienytonmx METo0B yIIpaBiIeHUsl IPOEKTaMH Mpe/IoiaraeT TiOKOCTh U
BO3MOYKHOCTh U3MEHEHHSI TPEOOBAHUH B TIPOIIECCE BHITIOJIHCHUS MPOESKTa?

A) Bomonagnsriii (Waterfall) meton

b) TI'mbxkwuii (Agile) meton

B) PRINCE2

I') Critical Path Method (CPM)

[IpaBunbnbiil oTBET: A, I’

Komnerenuun (unaukatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

9. Buibepume 00uH npasuibHull OMEEem.

Omnpenenennpiii HA0Op GYHKUMH U TOJTHOMOYMN B NMPOEKTE, CO3JAaHHBIN C IEJIBIO
pacnpenenenus o0A3aHHOCTEN MEXKy y4acCTHUKaMU IPOEKTa

A) poib

b) nomxHOCTh

B) pabotHuk

I') reneparop uzei

[IpaBuiIbHBIN OTBET: A

Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

10. Buibepume 00un npagunbhsiii omaeen.

KakoBa ocHOBHas 3amaua MeHemkepa mnpoekTa «Co3gaHue MOOUIBHOIO
OPUIIOKEHUS AJIs yIPaBICHUS JTNYHBIMU (PUHAHCAMU.

A) PazpaboraTh MOOMIBHOE TTPHIIOKEHUE CAMOCTOSTEIBHO.

b) OpranuzoBath paboTy KOMaHIbl TaKUM 00pa3oM, YTOOBI MPUIIOKEHUE OBLIO
pa3paboTaHo B CPOK U COOTBETCTBOBAJIO BCEM TPEOOBAHUSIM.

B) Haiitu KIMeHTOB U1l MPOAAKK TOTOBOTO MPUIIOKEHUS.

[') Ilucatb KOI JUIsl MPUIIOKEHUS.

[IpaBwiIbHBIN OTBET: b

Komnerenuun (unaukatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

11. Beibepume 00un npasuivubwlii omeemn.

Kakue nelicTBusl JOJDKEH MNPEANPUHATh MEHEIKEp MNpPOeKTa sl MOTHBALUU
KOMaH/1b1?

A) YcTaHOBUTH KECTKHE CPOKHU U TITpadbl 32 UX HAPYIICHHE.

b) Ilpu3HaBaTh ¥ MOOWIPATH YCIIEXU KOMAH/IBI.

B) He BmemmBaThcst B paboTy KOMaHABI U IPEIOCTABUTH UM TIOJTHYIO CBOOOY.

[') M3meHuTh cocTaB KOMaH bl 0€3 COTJIaCOBaHUS C €€ YICHaAMHU.

[IpaBunbHbIN OTBET: B

Komnerenuun (uuaukatopsl): YK-2 (VK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

12. Boibepume 6ce npagunvhble Omeemeol.



CornacHo Metoauke nenenonaranuss SMART, menu npoekTa T0JKHBI ObITh

A) xonkpetHbIMHE (Specific);

b) m3mepumbiMu (Measurable);

B) nmoctmwxumbiMu (Achievable);

I') 3naunmpbiMu (Relevant)

J1) cOOTHOCHMBIMHU C KOHKPETHBIM TiepuoioM Bpemernn (Timebounded);

E) mosropsirommasics (Recurring);

[IpaBunbHbiil oTBET: A, b, B, I', /I

Komnerenuun (unaukatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

13. Boibepume 6ce npagunvhble Omeemeol.

B marpuiie RACI (Matpuiia OTBETCTBEHHOCTH) Y KaXKJI0M 3a1a4i MOXKET ObITh

A) X0Ts Obl OJIMH UCTIOJIHUTEIb

B) TONBKO OJMH OTBETCTBEHHBIN

B) 0oiiee 01HOTO OTBETCTBEHHOTO

[') TONBKO OWH UCTIOTHUTEIH

[IpaBunbHbIil OTBET: A, b

Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

14. Bvibepume 6ce npasuivhsvie 0meemeol.

[To ¢yHKIMSAM B TPOEKTE MOXKHO BBIICIUTH CIEAYIONINE TPYIIbLI poJiei
YYaCTHUKOB, OCYIIECTBIISIIOLITNE

A) VYnpasieHue npoeKToM

b) Brimonnenue paboT npoekra

B) IlognepxaHnus cyliecTBOBaHUSI KOMaHbl IPOEKTA

I') OcyuiecTBieHue ciaqyu/mpueMKH MPOEeKTa

[IpaBunbHblii OTBET: A, b, B

Kommerennmn (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

33Z[aHl/Iﬂ 3aKPLITOI0O THIIA HA YCTAHOBJICHUE COOTBECTCTBUSA

1. Ycemanosume coomeemcmeue Meofcdy suoamu PUCKO6 U UX OnucaHuem.
Kaofcdomy djlemMermy Jjiesoco Cm0]l61461 coomeemcmeyem moJlbKoO OOUH DleMeHm
npaeoco Cm0fl61/,la.

Pucku Onucanue pucKoB
1) Bricokue HavabHbIC A’ CyuiecTByIoIIKe CUCTEMBI MOTYT HE
3aTpaThl noanepxxusaTth HoBoe [10
2) HeoOxoauMocTh 00yUdeHHUsI b) TpebyroTcst 3HaUnTENbHBIE
COTPYJAHHUKOB uHBecTUlMU B HOBoE 110 n

HHPpaCTPyKTYpy



3) [IpobGieMbl COBMECTUMOCTH B) CoTpylHUKH MOTYT UCTIBITHIBATh

CO CTapbIMH CUCTEMaMH TPYIHOCTH C OCBOEHUEM HOBBIX
UHCTPYMEHTOB
4) TloTepst JaHHBIX [') Murpauust 1aHHBIX MOYKET IPUBECTH

K X yTPaTe WIH MOBPEKICHHUIO
[IpaBunbHbI 0TBET: 1-b, 2-B, 3-A, 4-'
Kommerennmu (uaamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

2. Vcmanosume coomeemcmeue MedxHcoy Xapakmepucmukamu  y4acmHukKos
npoyecca u ux Qpynkyuamu. Kasicoomy anemenmy neeoeo cmonoya coomeemcmeyem
MONILKO 0OUH IJIeMEHM Npago2o cmoadya.
XapakTepucTUKa y4aCTHUKA ITPOEKTa VYyacTHUK NpoeKTa
1)  y4YacTHHK MPOEKTA, SIBIISIOLIHIACS A)  uHUUMATOp
HOCHUTEJIEM OCHOBHOM HJIEU MTPOEKTA U
MHULIAATUBBI 110 €r0 peajnu3alu
2)  yYacTHHK MPOEKTa, OCYIIECTBIISIONIHIA b)  3aka3uuk
(pMHaHCHpOBaHUE MPOEKTA U
3aMHTEPECOBAHHBIN B JOCTUKEHUU
(PMHAHCOBBIX PE3YJIHTATOB MPOEKTA.
3)  Y4YacTHHK MPOEKTa, KOTOPOMY B)  pykoBoaurtens
JIEJIETUPOBaHbI TIOJTHOMOYHS TI0 IIPOEKTa
YIPABJICHUIO JAESTEIBHOCTBIO,
HaIpaBJICHHOW Ha JOCTHKEHUE LIETIEN
IPOEKTa
[')  uHBectop
[IpaBuibHbIM OoTBET: 1-A, 2-T', 3-B
Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

3. Yemanoseume coomseemcmeue Meofcdy amanamu npoekma u zaoavamu npoexkma.
Ka.?lCOOMy djlemermy Jjiesoco Cm0]l61461 coomeemcmeyem moJlbKoO OOUH DleMeHm
npaeoco Cm0fl61/,la.

DTamnbl MpoeKTa 3agauu OpoeKTa

1)  Wuaunmaius npoekra A) Pacnpeaenenue pecypcoB U 3agad

2)  IlnanupoBaHue MpoeKTa b)  Paspabortka koHuenuuu u OusHec-
Kenca

3)  BeoInogHeHHE IPOEKTA B) OrcnexuBanue  mnporpecca H
OTKJIOHCHUH

4)  Monutopuar ¥ KoHTpodab I')  OmnpexnencHue 1enei u 3a1a4

pOeKTa

5)  3akpbITHE IPOCKTA )  DdopmanbsHOe 3aBeplleHne

poeKTa

[IpaBunbnslil oTBET: 1-b, 2-1", 3-A, 4-B, 5-/]



Komnerenuun (uuaukatopsl): YK-2 (VK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

4. Vcmanosume coomeemcmeue medcoy mMepMUHamu u ux onpeoeneHusMu
coenacno koumexcmy Microsoft Project. KaosxcOomy snemenmy neeo2o cmonoya
coomeemcmeyem moabKo 00UH SAeMEHM Npago2o cmoabya.
TepmuHbI Omnpenenenus
1)  [Jwmarpamma ['anta ~ A) OCHOBHOH HMHCTPYMEHT JUIS BH3yallU3allld
rpaguka IpOEKTa, KOTOPBIM IOKa3bIBAET

3a/lauu, UX  MOPOAOKUTEIBHOCTh U
3aBUCUMOCTH.
2)  Ha3nauenue b) Bce, uto wucnonb3yercs i BBIMOJTHEHUS

paboT TpPOEKTa, BKJIOUYas 00OpyJAOBaHUE,
JIIOJICKUE PECYPChl U MaTepUAIIbI

3)  Pecypch B) [IlpencraBnenue B MS Project,
MOKAa3bIBAIOIICE CBS3M MEXKIY 3aJadyaMu U
pecypcamu

[IpaBunbnbiil oTBET: 1-A, 2-B, 3-b
Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

5. Vcemanosume coomeemcmeue medncoy mepmuHamu U uUx OnpeoeeHusMu
coenacho kouwmexcmy Microsoft Project. Kasicoomy snemenmy negoco cmoabuya
coomeemcmayen mobKo 0OUH dJleMeHm npaso2o cmoaoya.

TepMuHbI Onpenenenus
1)  Tpynmossie pecypcbl  A) Tun 3amaud, rae npu  J00aBICHUU WM
yAAJIEHUU pecypcoB IPOUCXOJIAT
nepepacrpezeicHue padoTbl MKy HUMU
2)  MarepuaiibHbie b) Tun 3amauu, rae oObeM palbOThl OCTaeTCs
pecypchl HEM3MCHHBIM HE3aBHUCHUMO OT KOJIMYECTBA

Ha3HAYCHHBIX PECYpPCOB
3)  3Barparsbie pecypchl  B) Pecypchl, KOTOpbIe NPEACTABISIOT COOOM
JEHbIH WU JIpyrue (UHAHCOBBIC CPEJICTBA,
HEO0OXOMMBIC TSI BBITIOJTHEHUS TIPOSKTA
IIpaBunbHbIi oTBET: 1-b, 2-A, 3-B
Kommnerennuu (uaamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OTIK-5 (OITK-5.1)

6. Vcmanosume coomeemcmesue medxncoy mepmuHamu U uUx OnpeoereHusMu
coenacno kowmekcmy Microsoft Project. KasicOomy snemenmy neozo cmondoya
coomeemcmayen moabKo 00UH dJleMeHm npagozo cmoaoya.

Tepmunbl Omnpenenenus
1) ®ukcupoBaHHBIHI A) Tun 3anauu, rae UIMTETbHOCTh (UKCUPOBaHA
00BEM pecypcoB U HE MEHSeTcs Nph H3MEHEHHH oObeMa

paboThI.



2) @uxcupoBaHHas b) Tun 3amaum, e o0beM pabOTHl 3apaHee

JUTATEIIbHOCTD OIPEJICJIEH U HE U3MEHSIETCS
3) ®ukcHpOBaHHBIC B) Tun 3amaum, toe mnpu A00aBIECHWUU WA
TPYA03aTPATHI yJaJCHUU pecypcoB MIPOUCXOIUT

nepepacnpeaeaeHue padoTbl MEXIYy HUMHU
[IpaBunbHBI OoTBET: 1-B, 2-A, 3-b
Kommerennmu (uaamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

1. Yemanosume coomeemcmeue Meofcdy OCHOBHbIMU 6APpUAHMAMU 3A6EPUIEHUA
npoeKmoes U ux onucaHuem. KCIOfCOOMy JdJleMEHRMY J1€6020 Cm0JZ6I/!Cl coomeemcmeyem
MOJIbKO OOUH DJleMeHm npaeoco Cm0]l61461.

BapuaHTs! 3aBepuieHUS OnucaHre BapyuaHTa 3aBEPLICHUS [TPOEKTA
IPOEKTa
1)  IlmanoBoe A) Ilpoekr 3akpsiBaeTcsi 6€3 JOCTUKEHUS
3aBepLICHHE MOCTABJICHHBIX 1I€JIEH M3-32 BHYTPEHHHUX

npo0JieM, TaKUX Kak OMMUOKYU B IJIAHUPOBAHUH,
HEJIOCTATOYHAas! KBaIU(UKAIIUSI KOMaH/IbI,
OTCYTCTBHUE HEOOXOAMMBIX PECYPCOB HIIU
TEXHUYECKUE CIOAKHOCTH
2)  IlpunymutenbHOE b) Ilpoexkt 3aBepiaercs COriacCHO U3HAYATILHOMY
3aBEPILICHHE TJIaHy, BCE MOCTABJICHHBIC 1I€TTH JOCTUTHYTHI,
pE3yIbTaThl COOTBETCTBYIOT OXKUAAHUSM
3aKa3urKa U YYaCTHUKOB TIPOEKTA.
3)  3aBeplieHHbBII B) Ilpoekt mpekpariaercst JOCPOYHO 1O BHEITHUM
Heynauen MPUYMHAM, TAKUM KaK U3MEHEHHUE CTpaTeruu
KOMITaHWH, HeXBaTKa (PMHAHCUPOBAHMSI,
M3MEHEHUS B 3aKOHOJATENBCTBE WM IPYTUE
dhopc-MaxopHbIe 0OCTOSATEIHLCTBA
[IpaBunbnsiii otBeT: 1-b, 2-B, 3-A
Komnerenuun (unaukatopsl): YK-2 (VK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

8. Ycmanosume coomeemcmeue Mewcdy suoamu KOMMyHUKaI/!I/lIZ C ux
xapakmepucmuxkamu. KGOfCOOMy dJeMERmM) Jj1e60c0 cm0ﬂ6z4a coomeemcmeyem
MONLKO 0OUH DJIeMeHm npaeoco cm0ﬂ6ua.

Buael koMMyHUKanuu XapakTepUCTUKN KOMMYHHUKAIUN
1) BeprukanbHbie A)  B3aUMOJIEUCTBUE PYKOBOAUTEIIEH c
KOMMYHUKAIINU MOAYMHEHHBIMU, a TaKXe TMOJpa3IesieHuil ¢
Pa3HbIX YPOBHEN KOPIOPATUBHON UEpaApXUU
2) TopusontanpHbie B)  momaeprkuBaromias Ou3HeC-PyHKIMS B
KOMMYHHKAaIINU KOMIIaHUAX, IIPU3BaHHAas pemuTh
CTpaTErun4ecKue 3a1a4u MTOCTPOCHUS

3¢ (HEeKTUBHOM CUCTEMBI B3aUMOACHCTBUS MEXTY
MO/Ipa3/IeICHUsIMUA U COTPYAHUKAMU



B) kxoMMyHuMKanuss ¢ MHUPOM, HaxOIAIIMMCA 3a
npeaesiaMd OpraHu3alyd, 3TO KOMMYHUKAIUs
MEXy OpraHA3alMeN U BHEIIHEW Cpeaon
[')  paznauunbie GOpPMBI OOIIEHUS MEXKIY KOJUIETaMH,
T.€. PaBHBIMU IO HEPAPXUUYECKOMY YPOBHIO
WHIUBUJAMUA BHYTPHU OJHOIO TMOJpa3JeieHUs
WIM MEX]Ty TOJpa3eIeHUsIMU
[IpaBunbHbIi OTBET: 1-A, 2-T"
Komnerenuun (unaukatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

9. Vemanosume coomeemcmeue medncoy cumyayueti u HOmMpeOHOCMbIO 8
KOMAaHOHOU pabome. Kadxcoomy snemenmy Jneeoco cmoadbya coomeemcmeyem
MONILKO OOUH dIeMeHm Npago2o cmoaoya.

Curyauun [ToTpeOHOCTH B KOMaHHOM
pabote
1) Pa3paboTka HOBOTO IPOIYKTa A)  OueHb BbICOKas

2) IIpoBeneHue Hay4yHOro UccienoBanuss b)  Bricokas
3) Opranuzanus kpynHoro Mepornpusitas B)  Cpemnsis
4) PemeHue CII0KHON TEXHUUECKON I
po0JIeMbI
[IpaBwibHBIN O0TBET: 1-A, 2-B, 3-b, 4-A
Komnerenimu (uuaukatopsl): YK-2 (YK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OTIK-5 (OITK-5.1)

3ajaHus  3aKpbLITOr0 THIA HA  YCTAHOBJIEHHE  NPABUJIbHOWM
MOCJIeA0BaTeILHOCTH

1. Yemanosume npasunvuyro nocnedosamenbHocms npoyeccos Ynpaeienus
npoexmoMm. 3anuwume NPasuUIbHYI0 NOC1e008aMeNIbHOCMb OVKE Clle8a Hanpago:
A) vHMIUALMA,

b) BwimosHeHue,

B) nmnanupoBanue,

[') koHTpOIIB,

J1) 3aBepiieHueE.

[IpaBunbnbiii oTBET: A, B, b, I, /I

Komnerenuun (unaukatopsl): YK-2 (VK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

2. Ycemanosume npasunvhyio nocnedosamenbHOCMb  9MAnog  HopmMuposanus
KOMaHObl? 3anuwume npasuibHyio HOC1e008amenbHOChb 0YKE Cle6a Hanpaeo:

A) Tloabop 4eHOB KOMaHIbI.

b) Omnpenenenue 1eneit u 3aj1a4 MpoeKTa.

B) Opranu3zanys KOMaHIHBIX MEPOIPHUSIITHIA.



I') Pacnipenenenue posieil u 00s3aHHOCTEN.

J1) Omenka r¢dexTuBHOCTH pabOTHI KOMAH/IBI.

[IpaBunbnsiii otBeT: b, A, I', B, /I

Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

3. Vcemanosume npasunvuyro nociedosamenbHOCmy 0eUCmeUli npu paspeulenuu
KOH@ukma 6 komauoe? 3anuuiume npasuibHyI0 NOCIE008AMENbLHOCMb OYKE Clleda
Hanpaeo:

A) IlpuMeHeHHe MEeIUaTUBHBIX TEXHUK.

b) uanor u neperoBopbl MEXy CTOPOHAMH.

B) MoHuTOpUHT U NpeoTBpallleHue JaTbHEHIINX KOH(IUKTOB.

[') Unentuduxaius ucTtouHuka KOHMIMKTA.

1) TTonck KOMIIPOMUCCHOTO PELICHUS.

[IpaBunensiii otBet: I, b, /1, A, B

Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

4. Vcmanosume npasunvbHyro nocne008ameslbHOCHb UA208 NpU NpoedeHuUU
KOMAHOHO20 cogewanus? 3anuuiume HPASUTILHYIO NOCIE008AMENbHOCHb 0YKE
clesa Hanpagso:

A) BcerynurenbHOE CJIOBO BEIYLIETO.

b) OOcyxneHue BOIPOCOB MO MOBECTKE.

B) Omnpenenennie moBeCTKH IHS.

I') TlonBenaeHue UTOTOB M TIOCTAaHOBKA 3a]1a4.

J1) 3akmrounTeNbHOE CIIOBO BEIYIIETO.

[IpaBunbnsiii otBeT: B, A, b, I', /]

Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

5. Vemanosume npasunvhyro nocneoosamenbHOCMb CO30aHUsi HOB020 NPOEKMA 8
Microsoft Project? 3anuwwume npasunvnyio nociredosamenvhocmv 6yK8 clesd
Hanpaeo:

A) Co3pnaiiTe HOBBIY MTPOEKT.

b) Onpenenure 3a7a4u ¥ UX B3aUMOCBS3U.

B) HaznaubTe pecypchl Ha 3a1a4u.

') Coxpanute u omyOIUKYHTE IPOEKT.

J1) Onpenenute pecypchl, HEOOXOIUMBIE JIJIsl BHITIOJIHEHUS 3aa4.

[IpaBunbhblil oTBeT: A, b, B, I, /I

Komnerenuun (unaukatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

6. Ycmanosume npasunvnylo nociredosamenvHocms wia208 npu  pabome C
HazHauenusmu 6 Microsoft Project? 3anuwume npaguibHyto nocieo008ameibHOCHb
OYK8 clleea Hanpaso:



A) HaznaubTe pecypchl Ha 3a1auu.

b) Onpenenure Tpyao3aTpaTsl JUisl KaXKI0M 3a/1a4u.

B) Co3pnaiite ciicok pecypcoB.

') YcranoBute npoduib 3arpy3Ku A Ha3HAYCHHIH.

1) OTkOoppekTupyiite Tpya03aTpaTsl U 00bEMBI PECYypPCOB.

[IpaBunbnsiii otBeT: B, A, b, I', /]

Kommerennmu (uaamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

7. Ycmanosume npasunvhyro nociedo8amenbHOCMb HACMPOUKU KALeHOaps 8
Microsoft Project? 3anuwume npasunvhyio nociedosamenvrocms 0OVKe clesd
Hanpaeo:

A) Co3pnaiiTe 6a30BBINi KaJeHIAPb.

b) Onpenenure pabourie 4achl ¥ BHIXOJAHBIC THHU.

B) Hactpoiite uckitoueHnus (€ciu ecTh).

I') IlpumenuTe CO3MIaHHBIN KaleHAAPh K MPOEKTY.

[IpaBunbnbiii oTBET: A, b, B, I'

Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

8. Vcmanosume npasunvnyio  nociedosamenvbHocmb  IMAN08  NPOEKMHOU
dessmenvHOCMU. 3anuwiume NPAGUILHYIO NOCIe008amMeNIbHOCMb OYKE  cllea
Hanpaso.

A) Lenenonaranue

b) IIpo6iemaruzanus

B) Peanuzanus npoekra

I') [lnanupoBanue

1) cnada nmpoekTta

[IpaBunensliii otBeT: b, A, I', B, /]

Kommerennmn (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

9. Vcemanosume npasunvmyro  nocredogamenbHOCMb  9MANO8  YAPAGIEHUs.
puckamu. 3anuwiume npasuIbHyI0 NOC1€008aMeENbHOCIb OYKE Clle6d Hanpaso:

A) TUIaHUPOBaHUE PEarupoOBaHUs HA PUCKU

b) kauecTBeHHBIN aHATU3

B) konnuecTBEHHBIN aHAN3

I') unenTudukanus puckoB

J1) oTcliiexuBaHUE U KOHTPOJIb U3MEHEHHUS KaPThl PUCKOB.

[IpaBunensiii otBeT: I, b, B, A, /I

Komnerenuun (uumukatopsl): YK-2 (VK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

3ajaHusi OTKPBITOrO TUIIA



?.az[amm OTKPLITOI'0 THIIA HA JOIMMOJHECHHE

1. Hanuwume nponywennoe cnogo.

C nosunun IPMA puck, KOTOpBIE MOET OKa3blBaTh ITO3UTHUBHOE BIIMSHUE Ha
IIPOEKT, TPAAULMOHHO Ha3bIBACTCS .

[TpaBHIIbHBII OTBET: BO3MOKHOCTH / BO3MOKHOCTBIO

Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

2. Hanuwume nponywennoe cnoso.
CormnocrapiieHUE 3ajadye IMEpPEeYHsS TPYJOBBIX, MaTepUAIbHBIX WM 3aTPaTHBIX
pECypcoB, KOTOpble OyAyT 3aJ€MCTBOBAHbl NPHU €€ BBHIMIOJHEHUU HA3BIBACTCS

[IpaBUnBHBIN OTBET: Ha3HAUYCHHE / HA3HAYCHUEM
Komnerennuu (unaukatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

3. Hanuwume pesynomam eviuucieHui.

[Tocne coznanus Ha3HAUYECHUSI UMEEM: THI 3a7a4d - ((UKCUPOBAHHAS JTUTEIBHOCTb,
JUTUTEIBLHOCTh - 5 JTHEW, Ha3HAueHUE - OAWH TPYI0BOM pecypc oobemoMm 100%,
Tpyno3arpatsl - 404. Eciin u3MeHuTh Tpyao3arparsl Ha 484, TO moyduM o0beM
Ha3HayeHus pecypca %

[IpaBwiibHbIM OTBET: 120

Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

4. Hanuwume pesynomam ebl4ucieHull.

[Tocne cozmanus Ha3HAYCHUSI UMEEM: THI 3a7a4d - (PUKCUPOBAHHAS NITUTEIHHOCTD,
ycTaHOBJIEH (uiakok DUKCUPOBAHHBIA 00bEM paboT, MJIMTEILHOCTH - 5 HHEH,
Ha3HAYCHUE - OJMH TPYI0BOIl pecypc oobeMom 100%, Tpymozarpatsl - 404. Eciu
100aBUTh aHAJIOTMYHBIN pecypc, MOIyuyuM 00beM HazHadeHus pecypca %
[IpaBunbHBIM OTBET: 50

Komnerenuun (unaukatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

5. Hanuwume pe3ynromam 6biuucieHull.

[Tocne co3maHusi Ha3HAYEHUS HMMEEM: THUIl 3aJaud - (PUKCUPOBAHHBIM 00BEM
pecypcoB, ycTtanoBieH (iaxxox OukcupoBaHHbI 00BEM padOT, JIUTETLHOCTH - O
JTHEH, Ha3HAYCeHUE - OJIUH TpyAoBoi pecypc oobemom 100%, Tpymo3aTpatsl - 404.
Ecnu usmenuts jymrensHoCcTh Ha 10, momyyuM Tpyao3aTrpaTsl 4.
[TpaBunbHeIi oTBET: 80

Kommnerennuu (uaamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)



6. Hanuwume nponywenroe cioso.

KonnuecTBeHHO ormpenencHHbIe MOTPEOHOCTH W OXUAAHHS 3aUHTEPECOBAHHBIX
CTOPOH TPOEKTa, KOTOPbIE OJKHBI OBITH OIpENETCHbI, MPOAHATU3UPOBAHBI U
3a()MKCUPOBAHBI C JOCTATOYHOM CTEMEHBIO JIETaTnu3aluu 3TO
[TpaBuiibHBIN OTBET: TpeOOBaHUA / TPEOOBAHUSI K IPOCKTY
Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

7. Hanuwume nponywennoe crosocouematue.

— YYaCTHHK TMPOEKTa, KOTOPOMY JEIETUPOBAHBI TIOJTHOMOYHS
10 YIPAaBICHUIO ACSITETLHOCTHIO, HAITPABICHHON HA JOCTHKCHHE 1IEJIeH MPOeKTa
[IpaBUIBHBIN OTBET: PYKOBOJUTEIb MTPOCKTA

Komnerennuu (unaukartopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

8. Hanuwume nponywennoe clogo.

JIOKyMEHT,  BBIIYIICHHBIM  BBIIIECTOSALICH  AAMWUHUCTPALMEW,  KOTOPBIUA
IPEAOCTABISAECT MEHEKEPY MPOEKTa IIOJHOMOYHS IPHUBJIEKATh PECypPCHI
OpraHu3alliy JIs BBIMOJHEHUS pabOT MPOEKTa 3TO
[IpaBWIbHBIN OTBET: yCTaB

Komnerennuu (unaukartopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

9. Hanuwume nponywenHoe ciogocouemanue.

B Microsoft Project cymiecTByer Tpu OCHOBHBIX THUIa 3aja4: (PUKCHPOBAHHBIN
00BEM pecypcoB, (pUKCHUpOBaHHAS IJIUTEILHOCTD U
[IpaBUIBHBIN OTBET: PUKCUPOBAHHBIE TPY103ATPATHI

Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

10. Hanuwume nponywennoe ciogocouematue.

Microsoft Project npemocTaBiisieT BO3MOXKHOCTh OTCJICKUBATH TPOTPECC MPOEKTA C
MOMOILBIO  CO3/IaHUS , KOTOpBIC IIOMOTAlOT aHAJM3UPOBATH
BBHITIOJIHCHUE 33/1a4 U UCIIOJIb30BAaHUE PECYPCOB.

[IpaBunBHBIN OTBET: 0A30BHIX MJIAHOB

Kommnerennuu (uaamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OTIK-5 (OITK-5.1)

11. Hanuwume nponywennoe cioeo.

COBOKYIHOCTh ~ paclpelIeSICHHBIX BO BpPEMEHU MEpPOINpUATHI uiu  pador,
HaIpaBJICHHBIX HA JOCTUKEHUE NTOCTABICHHON LN 3TO
[IpaBUIBHBIN OTBET: MPOEKT

Komnerenuun (uuaukatopsl): YK-2 (VK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)




12. Hanuwume nponywennoe cioeo.

TEXHOJIOTHSI yHpPaBIEHUS TMPOEKTaMH TO3BOJIAET KOMaHJaM
3¢ (HEeKTUBHO B3aUMOICHCTBOBATH M OTCIICKUBATH IPOTPECC B peaIbHOM BPEMEHH.
[IpaBunbHeIi oTBET: KomnabopaTuBHas

Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

3aaHus OTKPBITOrO THUIA ¢ KPATKUM CBOOOTHBIM OTBETOM

1. laiime omeem na éonpoc:. «Kakas MUHIMaIIbHAsI HHGOPMAIIHS HEO0X0uMa JIsI
OTIpeeNICHHS 3a1a4 TPOCKTa

[IpaBWIBbHBIN OTBET: 3a/1a4d MPOEKTA ONPEIACIAIOTCS Ha OCHOBE LEJIEH ITPOEKTA U
UMEIOLIUXCS PECYPCOB.

Komnerennuu (unaukatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

2. [latime omeem Ha eonpoc: «Kakue kputepuu HEOOXOIUMO YUUTHIBATH IMPHU
dhopMUpOBaHUHU 33729 MPOSKTa?

[IpaBunbHBIM 0TBET: OCHOBHBIMU KPUTEPUH MPU (POPMUPOBAHUU 337a4 MPOEKTA
SBJITFOTCSI:  TOCTHOKAMOCTh, HM3MEPUMOCTh, aKTyaJIbHOCTh, COTJIACOBAHHOCThH C
oO1elt cTparerueii ¥ OrpaHNYCHHE 110 BPEMEHHU.

Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

3. Hdaiime omeem Ha e6onpoc. JJia Kakux ITeNel NMpU yNpaBICHUH MPOCKTAMHU
npumensitoT «[Ipasumo 8/80».

[TpaBwibHBI oTBET: [IpaBuio 8/80 moMoraeT oOecrneunTh pallMOHAIBHBIA pa3Mep
MakeToB paboT, cmocoOCTBYs dS(PQPEeKTUBHOMY YNPABICHUIO MPOCKTAMU U
MOJIJIEP>KKE BHICOKOM MPOIYKTUBHOCTH KOMaH. OHO TJIACUT, YTO KaXK/1as €IMHUIIA
paboThl (makeT paboT) JOJDKHA 3aHUMATh y UCHOJHUTENS OT 8 A0 80 yacoB, 4TO
IPUMEPHO COOTBETCTBYET OJHOM-ABYM HEAENSAM pabouero BpeMeHH.
Komnerenuun (mnaukatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

4. Jlavime omseem na eonpoc: «Kakue nmpeumyIiiecTBa AaeT MPUMEHEHHE METO/IOB
KOMaHIHOUW paboThI?»

[IpaBUIBHBIN OTBET: YIyYIICHHE KadecTBa PEIICHUM, TOBBIMICHUEC MOTHBAIUNA U
BOBJICYCHHOCTH, JIyUIlIee UCIIOJIH30BAHUE PECYPCOB, Pa3BUTHE MPOGHECCUOHATHHBIX
HABBIKOB, YKPEIUICHHE KOMaHJIHOTO JTyXa

Komnerennuu (uaamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

5. /latime omseem na éonpoc: 4T0O Takoe «Marndeckuil TpeyrojabHUK» yIpaBIeHUs
poeKTaMu?



[TpaBWIIBbHBIN OTBET: «Marndeckuili TpeyroJbHUK» YIPaBICHUS MPOSKTAMH — 3TO
KOHIICTIIIASI, KOTOpas OIHUCHIBAET B3aWMOCBSI3b TPEX OCHOBHBIX IapaMeTpPOB
npoekTa: OIoKeTa, CPOKOB U KauecTBa.
Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

6. Jaiime omeem mHa e6onpoc: Kakoil u3 3TamoB yHpaBlIEHUS MPOEKTOM
HOJIIEPKUBACTCS UTHPOPMATUOHHO-AHATTUTUYECKUMH CUCTEMAMU?

[TpaBmiibHbI oTBeT: MH(DOpMaLMOHHO-aHATUTUYECKUE CUCTEMBI HOJIEPKUBAIOT
MOHMTOPHUHT ¥ KOHTPOJIb UCIIOJHEHHUS ITPOEKTA.

Komnerenuun (unaukartopsl): YK-2 (VK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)

7. [atime omeem na eonpoc. Kak Ha3pIBaeTCsi onpeneaeHHbI Ha0op QyHKIMI 1
MOJIHOMOYH B MPOEKTE, CO3AHHBIN C LEBIO pacipeaeeHns 00I3aHHOCTEN MEX Ty
YYaCTHHKaMU MTPOEKTA.

[IpaBUIIBHBIN OTBET: POJIb / POJIb B IPOEKTE

Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

8. [laiime omeem na eonpoc: «Kak coBpeMeHHbIC HH(POPMAIIMOHHBIE TEXHOJIOTHUH
CIIOCOOCTBYIOT YIYUIICHUIO MpodecCHoHaIbHON KOMMYHHMKAIIUM B YIIPaBJICHUHU
MIPOEKTaAMM ?»

[TpaBmipHBIN 0TBEeT: CoBpeMeHHBbIC HHGOPMAIIMOHHBIE TEXHOJIOTHH CITOCOOCTBYIOT
YAYUYIIEHUIO Mpo]ecCHoHaIbHON KOMMYHHUKAIIMM B YIPABICHUUW ITPOCKTaMH,
obecrieurBast IOCTYN K aKTyaJIbHOW MH(pOPMAIIUU B PEKUME PEaIbHOTO BPEMEHH,
yCKOpsii OOMEH JaHHBIMM M JOKYMEHTaMH, YJIydIllas B3aWMOJICHCTBHE MEXKIY
YJICHAMH KOMAaH]IbI Yepe3 BUACOKOH(PEPEHIICBA3b, MECCEHIKEPHI M KOPITOPATUBHBIC
CETH.

Kommerennmn (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

9. Hatime omseem na sonpoc: «Kaxue coBpeMeHHble HH()OPMAIIMOHHBIE TEXHOJIOTHH
BbI CUMTAaeTe HanboJee MoJIEe3HBIMU AJIsl YIIPABICHUSI IPOCKTAMH U TTOUEMY 7>
[TpaBuiibHBIN OTBET: Hanbosiee MOJIE3HBIMU COBPEMEHHBIMU WH(GOPMALMOHHBIMU
TEXHOJOTHSIMHU JJIsl yNPaBICHUS MPOEKTAaMU S CUMTAI0 CHCTEMBI YIIpPaBJICHUS
MPOEKTaMu, OO0JIauHble TMIAT(HOPMBI, WHCTPYMEHTHI I BHUIICOKOH(DEPEHIUH U
KOPIIOPATUBHBIE MECCEHDKEPbl. ODTH TEXHOJOTUU TMO3BOJISIIOT LIEHTPAIU30BAThH
XpaHCHWE JIAaHHBIX, AaBTOMATHU3UPOBATh PYTUHHBIE TMPOIECCHI, YIIyYINaTh
KOMMYHHKAIIHIO ¥ COTPYIHHUYECTBO BHYTPH KOMAH[IbI, a TAK)KE BU3YAITH3HUPOBATH
MPOrpecc U ONEPATUBHO MPUHUMATH PEIICHHUS.

Komnerenuun (uuaukatopsl): YK-2 (VK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

3agaHusl OTKPBHITOTO THIIA C PA3BEPHYTHIM O0TBETOM



1. Iouumaitime mexcm 3adanus. [Ipooymatime no2uxy u noiHomy omeema.
3anuwume pazeeprymsiii U 060CHOBAHHYIL OMEEN.

B onHo# 13 pabounx cuTyanuii BOSHUK KOHQIUKT MEKIY JBYMS COTPYIHUKAMU W3-
3a pacnpeneneHus o0s3aHHocTel. OJIMH CUUTAIl, YTO BTOPOM BBHIMOJIHSAET MEHBIIE
paboThl, XOTS Harpy3ka Oblna oauHakoBoul. Kak Obl Bbl MPUMEHUIIM YKa3aHHbBIC
HUKE DTAIbl TSl pa3pernieHus: KoHOIukTa?

OCHOBHBIE 3TaIlbl pa3penieHus: KOHGIUKTa BKIIOYAIOT:

1. Unentuduxarus koHpaukTa

2. Coop uHbOpMATTHH

3. AHanu3 KOH(IIHUKTa

4. Pa3paboTka BapuaHTOB pPEIICHUS

Bpewms BoinonHenus — 20 MuH.

OxugaeMblid pe3yJbTar:

S npuMeHns1 Obl BhINIEYKa3aHHBIE ATAIbI s pa3penieHus: KOHMIUKTA CIeayOIUM
obpazom:

1. Unentudukanus KoHOIUKTA: OMPEIEIUII, YTO OCHOBHOW MPUYMHON KOH(IIUKTA
ABJISIETCA HEJIOBOJBCTBO COTPYIHUKOB JpPYyr JpPYyrOM U3-3a HEPAaBHOMEPHOTO
pacnpeiesieHusl Harpy3Ku.

2. Coop undopmanuu: TpoBEN Oecebl ¢ KaXIbIM COTPYIHUKOM OTIEIBHO, YTOOBI
YCIBIIIATh WX TOYKU 3PEHUS M TMOHATh, KaKUE aCMEKThl pabOThl BHI3BIBAIOT
HauOoJIbIIIEE HAMIPSKEHHUE.

3. Ananmu3 KOH(IIMKTAa: MPOAHAIM3UPOBAT HHQMOPMALMIO M BBIIBWI, 4YTO
COTPYIHHMKM HMEIOT pa3HOE MOHMMAHHUE CBOMUX OOSI3aHHOCTEH, YTO MPHUBEIO K
HEJIOTIOHMMAaHUIO U HEJIOBOJIbCTBY.

4. Pa3zpaboTka BapuaHTOB PEIICHUS: MPEIONKUIT HECKOJIBKO BApPUAHTOB PELICHUS,
BKJIIOYAs TEPECMOTP AOJKHOCTHBIX HWHCTPYKIHM, BBEICHHE CUCTEMBI OLICHKU
MPOU3BOJUTEIILHOCTH M OPTaHM3AIMI0 PETYJSPHBIX BCTPEUY I OOCYXKICHUS
TEKYIIHNX 3a7a4.

Kputepuu orneHuMBaHUS: KaXIbIi W3 YETHIPEX HSTANoOB JOKEH OBITh OIUCaH
MUHUMYM OJIHUM MPEIJIOKEHUEM.

Komnerenuun (mnaukatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

2. llouumaiime mexcm 3aoanus. llpodymaiime no02uxky u noaHomy omeema.
3anuwume pazeeprymuiii U 060CHOBAHHDIL OMBEN.

Kakue OCHOBHbIE NPHUHIMIBI YYUTHIBAIOTCS MpU MocTpoeHun Hepapxuyeckoit
CTPYKTYpBI paboT?

Bpewms BoinonHeHus — 15 MuH.

Oxunaemblid pe3ysbTar:

[Ipu mnoctpoennn Wepapxuueckoit cTpykTypsl pador (WBS) yuutsiBatroTcs
CJIEIyIOIME OCHOBHbBIE TPUHIIUIIBL:



1. TlpuHuun momHOTHI (Bce paboThl yuTeHbl): Bce paboThl, HEOOXOIUMBIC IS
JTOCTIDKCHHSI TIeJIe TIPOeKTa, JOJDKHBI OBITh BKIIFOUYEHBI B CTPYKTYpy. Hu omHa
CYIIIECTBEHHAS 3aj]a4a HE TOJDKHA OBITh yIyIIEHa.

2. llpuHuun B3aWMHOM HWCKIIOYaeMOCTH (pa3JelieHne Ha  HE3aBHCHUMBIC
aneMeHThl): Kaxapiii smemeHnT WBS gomkeH OBITh CaMOCTOSTEIBHBIM M HE
3aBUCETh OT JIPYTUX BJIEMEHTOB. DTO MO3BOJIIET N30€kKaTh TyOJIUPOBAHUS YCUITUI
U yJIy4IlIaeT yIpaBIsIeMOCTh MMPOCKTA.

3. IlpuHiun aganTUBHOCTU (BO3MOXHOCTH KOPPEKTUPOBKU): CTPYKTypa JOJAKHA
OBITh TMOKOM U IOMTyCKAaTh BHECEHUE U3MEHEHUH B 3aBUCUMOCTH OT U3MEHSFOIITUXCSI
YCJIOBUM MpOEKTa. ITO MO3BOJIIET OBICTPO pearupoBaTh Ha HOBbIE TPEOOBaHUS U
00CTOSITENIbCTBA.

Kputepuu orieHUBaHUs: HAIMYUE B OTBETE XOTS OBl IBYX U3 TPEX MEPEUHCICHHBIX
MPUHITUIIOB

Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

3. ITlouumaiime mexcm 3aoanus. Ilpoodymaiime n02uxky u HnOAHOMY OmeEemd.
3anuwume pazeepHymuiii U 060CHOBAHHBIL OMBEMN.

Microsoft Project nmpeapocraBiser GyHKUNN, KOTOPBIE MO3BOJIAIOT PYKOBOJIUTEIIO
npoekta A(OPEKTUBHO IUIAHUPOBATh, KOHTPOJUPOBATH U ONTUMU3UPOBATH
BBITIOJTHEHUE 3a7a4, a TAaKXKE CBOEBPEMEHHO pearupoBaTh Ha BO3HUKAIOIIWE
poOIeMbl U U3MEHEHUS B TIpoekTe. OnuImTe 3T QyHKIIUH.

Bpewms Boinonnenus — 20

OxugaeMblid pe3ybTar:

1. Cosznmanue u ynpaplieHHE 3a/la4aMu:

— BO03MOXHOCTb AEKOMITO3UIIMHU MTPOEKTA HA OTJEIbHBIC 33141 U MMO3a/1a4H.

— Ha3znauenue pecypcoB U CPOKOB BBHITIOJTHEHUS 3a4a4.

— Y CTaHOBJIEHHE 3aBUCUMOCTEN MEKIY 3a1a4aMH.

2. Bwmsyammzamus rpaduka npoekra:

— Co3ganue pauarpamMmbl ['aHTa [ HArjIsiAHOTO TIpeACTaBlieHHs Tpaduka
MPOEKTA.

— Hcnonp30BaHuEe CETEBBIX AUArpamMm Jjisi OTOOPaKEHHS JIOTMUECKUX CBS3EH
MEXTy 3aJlauaMH.

3. OrcaexuBaHue Iporpecca u 3aTpar:

— Benenue yuera pabodero BpeMeHU U 3aTPaT HA BBHITOJHEHHE 3a/1a4.

— OTcnexxuBaHue MPOICHTA BHIMIOTHEHUS 33/1a4 M O0IIETo Mporpecca MpoeKTa.

— AHanu3 OTKJIOHEHUH OT IJIaHa U MPOTHO3UPOBAHUE BO3MOKHBIX 3aJIEPKEK WIH
nepepacxo/ia OrJKeTa.

4. ABTOMaTHY€CKOE CO3JaHUE OTYETOB:

— T'eHeparusi cTaHIapTHBIX U HACTPAUBAEMbBIX OTYETOB O COCTOSIHUM MPOEKTA.

— IlpenocraBnenue  uHpOpMaMM O  BBHINOJHEHUW  3aJa4,  3aTparax,
UCIIOJIb30BAHUU PECYPCOB U JIPYTUX BAXKHBIX TTOKA3ATEISX.

Kputepuu oueHuBaHUs: HalMuyMe B OTBETE XOTA Obl JABYX U3 YEThIpEX
NepPeUnCIeHHbIX (PYHKIIMIMA



Komnerenuun (uuaukatopsl): YK-2 (VK-2.1, YK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

4. Iloyumaume mexcm 3adanus. lIpodymatime nocuxy u noanomy omeema.
3anuwume pewenue 3a0ayu u oavme 0O0OCHOBAHHBIU OMEEN.

JlomycTM, MPOEKT COCTOMT B pa3pabdOTKE OJHOTO AOKyMeHTa. [[ias mpocToThI
pacyeToB MPUMEM, UTO IIPOCKT COCTOUT U3 OJHOM 3a/auHu.

Ha nipoekT ObuT BBIJIEICH UCTIOTHUTENb, ONpeiesieH 00beM paboT U CPOKHU:

- IlnanoBble Tpy103aTPAThl COCTABMWIM — 16 YEIOBEKO-4aCOB.

- Hcnonuurens rotoB padotats Haj 3aaaden 100% cBoero padouero nHs (y HEro
8-uacoBoii pabouuii eHb), MPU ITOM CTOMMOCTh UeJloBeKO-4yaca paBHa 10 y.e.

- bromxer npoekra paseH 160 y.e.

—  Cpok npoekTa paBeH ABYM JHSIM.

3agadya cTapTyeT B TOHENEIBHUK, U B CpPElly yTPOM PYKOBOJIMUTEIb MPOEKTa
PACCUUTHIBACT MOJYUYUTh MO HEW OKUJIaeMbIi pe3yJIbTar.

OTtpaboTaB B MOHEENIBHUK § YACOB MO 3a/1a4€, UCIIOJIHUTEIb CTOJIBKO K€ BPEMEHH
MOTPaTHJI BO BTOPHUK, HO, K COKaJICHUIO, HE YCIEJ, U JIs 3aBEPIICHUS 3a]1aul MY
oHaa00uTCs 2 yaca pabOThI B Cpeay:

Tpyno3zarparsl, 4acoB IoneaeJbHUK Bropuuk | Cpena
I1nan 6a30BbIi 8 8 0
[nan Tekymmit 8 8 2
dakTt 8 8

PaccuuTarh OCHOBHBIE OKA3ATEIIH, U CAENATH MPOTHO3.

Ha3Banmue dDopmy.ia 3HaveHune

Cost Variance — CV=EV-AC
OTKJIOHCHHE 10
CTOMMOCTHU
Schedule Variance — SV=EV-PV
OTKJIOHEHUE T10 CPOKaM
Cost Performance Index CPI=EV/AC
— UHJEKC BBITTOJTHCHUS
CTOMMOCTH
Schedule Performance SPI=EV/PV

Index — unmexc
BBITIOJIHCHHUSA CPOKOB
Estimate At Completion EAC=BAC/CPI
— OIICHKa I10
3aBEPILICHUIO
Estimate To Complete — ETC=EAC-AC
OIICHKA J10 3aBCPHICHHA
Variance At VAC = BAC-EAC
Completion —
OTKJIOHCHHUEC 110
3aBEPIICHUIO




Bpewms Beimonnenus — 30
OxumaemMblid pe3ysbTar:

Pemenue:
Ha3Banmue dDopmya 3Havenne

Cost  Variance - | CV=EV-AC 142 y.e— 160 y.e =-18 y.e

OTKJIOHEHUE 1o Mp1 nepepacxoioBaiu OrOIKET

CTOMMOCTH

Schedule Variance - | SV=EV-PV 142y.e-160y.e=-18y.e

OTKJIOHEHUE IO CPOKaM Mp1 oTcTaeM ot rpaduka

Cost Performance Index | CPI=EV/AC 142 y.e /160 y.e = 0,89

— WHJEKC BBIMOJHECHUS [TepepacxomyeM OrOmKET 110

CTOMMOCTH 3agaue Ha 11%

Schedule Performance | SPI=EV/PV 142 y.e /160 y.e = 0,89

Index —  wuHAEKC OTtcTaemM 1O CpoKaMm 3agavd Ha

BBITIOJTHEHUSL CPOKOB 11%

Estimate At Completion | EAC=BAC/CPI | 160 y.c/0,89=180y.e

— OLICHKA 11(0) Ha CETrOHSALIHUI JIEHb

3aBEPIICHUIO OLICHOYHAsl CTOUMOCThH 3aJlayu
npoekra = 1809

Estimate To Complete — | ETC=EAC-AC | 180 y.e -160 y.e =20 y.e — emie

OIICHKA JI0 3aBEPIICHUS HYKHO Ha CETOJHSIIHUN JEHb,
9yTOOBI 3aBEPIIUTH 3a/1a4y

Variance At | VAC =BAC- 160 y.e-180y.e=-20y.e

Completion — EAC Ha 20 y.e MBI mepepacxoayem

OTKJIOHEHUE 1o OroHKeT

3aBEPUICHUIO

Hcxos U3 BBIMOTHEHHBIX PACYETOB, MOXKHO CJIeJIaTh IPOTHO3: €CIIN paboThl OyIeT
BBITIOJTHATBCS TEMH KE€ TeMIIaMH, TO Oro/pKeT mpoekTa coctaBuT 180 y.e, a cpok
peanuzanuu — 2,25 nH4 (MIaHOBBIM CPOK B 2 JTHA HYKHO pa3/ielIuTh Ha MOKAa3aTellb
SPI, paBusiii 0,89).

Kputepun oneHuBaHuUs: pe3yibTaThl BBIUUCICHUS JIOHKHBI COOTBETCTBOBATH
MPECTAaBICHHOMY BBIIIE PEIICHUIO

Komnerenuun (unaukatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

S. llpouumavme mexcm, 6vibepume NPAGUILHBIL OMEemM U 3anuiiume
apaymenmsl, 060CHOBbIBAIOUjUE 8bIOOP OMBema.

Bam npoekT pa3BuBaeTCsi Kak 3amiaHupoBaHo. KoMaHJa mpoekTa MOAroTOBUIIA
MPE3CHTAMIO I TIEPCHEKTUBHBIX KJIMEHTOB, KOTOPYIO BbI mpoBenu. Urto wu3
HUKETIEPEUNCIIEHHOTO, Ha Balll B3I, Haubolsiee IeecooOpa3Ho cienath Ha
CJIeTyIoNeM COOpaHNY YWICHOB KOMAaH/IbI:

A) OTUUTATBCS O PE3YJbTATAX MPE3CHTALNHU U MTOXBAJIUTh YWICHOB KOMaH/IbI
3a XOpOIIO BHITIOJIHEHHYIO padoTy;



b) OTPaHUYUTHCS [MOKA30M IPE3CHTAlMU NEPCIEKTUBHBIM KIIMEHTAM, a Ha
coOpaHuu KOMaH/bl 0OCYIUTh HOBBIE 33/1a4H;

B) MPOAHAIN3UPOBATh TEXHUYECKUE ACTEKTHI MPE3EHTALUH, BBIJCIUThH €€
ciiabble CTOPOHBI M COOOIIUTH 00 3TOM YJIeHaM KOMaH/Ibl;
I) COOOIINTH, YTO MPE3EHTAIMS KaK OJHO W3 3aJIaHWi MPOEKTa ClejaHa U

OTIIpaBJieHA B OTYET O pabOTE HAJl TPOCKTOM, MPEAOCTABIIICMbIN 3aKa3UHKY.
Bpewms Beimonnenns — 20 MuH.

OxumaemMblid pe3ysbTar:

Bapuant B, aBisieTcst mpaBUJIbHBIM OTBETOM Ha 3TOT BOIIPOC.

O6ocHOBaHKE BBHIOOpA:

1. OOpatHast CBsi3b BaKkHA: AHajIU3 MPOBEICHHOW pabOThl MOMOTaeT
BBISIBUTD OIIMOKH M HEJAOUYETHI, YTOOBI UX M30€KaTh B OyayIieM. DTO CIIOCOOCTBYET
poEeCCHOHATIEHOMY POCTY KaXKJOTO YJIEHa KOMaH/bl U TMOBBIIICHUIO KayecTBa
MOCIIEYIOIINX TPE3CHTALIM.

2. [Ipo3paunocTs mporiecca: YecTHBI pa3dop pe3yabTaTOB TO3BOJISICT
KOMaH/I¢ JIy4Ille TIOHATh CBOW CHJIBHBIC M C1a0ble CTOPOHBI, a TAKXKE YBHIICTh, T
HY>KHO yJIyYILIUTh CBOIO padoTy.

3. MotuBarus depe3 pasBuTHe: KOHCTpYKTHBHAsS KpPUTHKA MOXKET
MOTHBHUPOBATh COTPYIHUKOB pabOTaTh €IIe ycepaHee, OCOOCHHO €ClT OHU BUIAT,
YTO PYKOBOJICTBO 3aMHTEPECOBAHO B UX MPOPECCHOHATHEHOM POCTE.

4, CoBmectHoe ymyuiieHue: OOCykJeHrne OmUOOK U HEIOCTATKOB JaeT
BO3MOKHOCTh BCEH KOMaHJIE TPEMIOXKHTh HJICU IO YIYYIICHUIO, YTO BEAET K
co3fanuto 6osee 3 HEKTUBHBIX PEHICHHUHN B OyIyIIIeM.

Takum oOpa3oMm, coCpeOTOYEHHUE BHUMAHHUS HA aHAM3€ MPOJCIAHHOW PabOThI
MOMOKET KOMAaHJIE Pa3BUBATHbCA U COBEPIIEHCTBOBATHCSA, YTO TOJOXKUTEIHHO
CKa)KETCsl Ha BBITIOJIHEHUU Oy IyIINX 3a/1a4.

Kputepuu oIleHUBaHUS: COJEP)KATEIIbHOE COOTBETCTBHE MPHUBEICHHOMY HHXKE
nosicHeHut0. Hamuaue B oTBeTe XOTS OBl TPEX UX IISITH IMEPESYUCIICHHBIX 1I1aroB.
Kommerennmu (maamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OIIK-5.1)

6. Iouumaiime 6onpoc. IIpodymaiime Jn02uKy U HOJIHOMY OMEemd.
3anuwume omeem, UCNOIL3YSA YemKUE KOMNAKMHbLE POPMYTUPOBKU.

Otknonenue o cpokam (SV, Schedule Variance) B meTosie ocBoeHHOTO 00BemMa
MO3BOJISIET TMOHATH, HACKOJBKO YCIENIHO MPOEKT MPOJBUTACTCS OTHOCHUTEIHHO
YCTAaHOBJICHHOTO Tpaduka, W TPUHITH HEOOXOAMMBIC MEPHl MJIs YCTpaHEHUS
BO3MOYKHBIX 33JIEPKEK WM YCKOPEHUS BBITIOJIHEHUSI padoT.

Otknonenue mo cpokam (SV, Schedule Variance) paccuntbiBaeTcs Kak pasHHIlQ
Mexay ocBoeHHbIM oObemMoM (EV, Earned Value) u mmanoBeim o6bemom (PV,
Planned Value).

PesynbTaTom pacdera MoryT ObITh clieayromue Bapuantel: SV>0, SV<0, SV=0.
HuTepripeTupyiiTe BO3MOKHBIE PE3yIbTaTHI.

Bpewms BeimonHenus — 15 MuH.

O>kuIaeMblIid pe3yIbTaT:



Eciu SV > 0: 370 3HaUUT, 4TO MPOEKT ONEpekacT rpapuk, Tak Kak Ha TEKyIIUH
MOMEHT BBIIOJHEHO O0JIbIlIEe PabOThI, YEM IIPEANONATraIOCh MO IIaHy.

Ecin SV < 0: 3TO rOBOPUT O TOM, YTO HPOEKT OTCTAET OT Ipaduka, Tak Kak
BBIIIOJIHEHO MEHBLIE padOThI, YEM ILUIAHUPOBAJIOCH.

Ecnu SV = 0: 370 CBUAETENBCTBYET O TOM, UYTO MPOEKT UJIET CTPOTO MO TpaduKy, U
BBITIOJIHEHHAsI pab0Ta COOTBETCTBYET IJIAHOBBIM MTOKA3aTEISIM.

Kpurepun oneHUBaHUA: ONUCATh CIOBAMH, YTO 3HAYUT KaXAbld M3 Tpex
BO3MOXKHBIX BApUAHTOB pacuera nokasareins SV.

Komnerenuun (MHIUKATOPHI):

7. Ilouumatime e6onpoc. Ilpodymatime Jn02uKy u HOJIHOMY OMmMEema.
3anuwume omeem, UCHONL3YS YUemKUe KOMNAKMHbIE hOPMYTUPOBKU.

Kakue npeumyiiectBa 1ai0T COBpEMEHHbIE HMH(POPMAIMOHHBIE TEXHOJIOTUU INPU
YIIPaBJICHUH NPOEKTaMuU?

Bpewms Beimmonaenns — 20 MuH.

OxugaeMblid pe3yJIbTar:

CoBpemeHHbIe HH(OPMAITMOHHBIE TEXHOJIOTHH MPEIOCTABIISAIOT Pl IPEUMYIIECTB
IIpU YIPaBICHUH MPOCKTAMH, BKIIIOYAS:

1. [lenTpanu3oBaHHOE XpaHEHUE JAHHBIX: Bcs mpoekTHas HOKyMeHTalus,
IUTAHBI M OTYETHI HAXOJATCS B OJHOM MECTE, TOCTYITHOM JUISi BCEX YYaCTHHKOB
KOMaH/1bl.

2. ABTOMaTH3alMsg TPOIECCOB: ABTOMAaTH3allMsd 3aJa4, TakUX Kak
IUIAHUPOBAHME, KOHTPOJIb CPOKOB M Y4Y€T PECcypcoB, YTO IKOHOMHUT BpeMs U
CHUKAET BEPOSTHOCTH OIIUOOK.

3. VYayumieHHas KOMMyHUKaIus: BeICTpbIit oOMeH nHdopmaluei 1 uaesmMu
yepe3 MEeCCeHKEPhl, BUACOKOH(PEPEHIIMH U COBMECTHbIE paboyre MPOCTPaHCTBA.
4. Busyanuzamusi mporpecca: Bo3MOXXHOCTH  CO3laHWsI  HATJISIHBIX
rpadvKOB 1 TMarpaMm, TOMOTAIOIINX OIIEHUTh TEKYIIHA CTaTyC MPOEKTa U BBISIBUTH
pOOJIEMBI.

5. VYnupasnenue puckamu: CHCTEMBI YIpPaBIECHUS TPOEKTAMHU TO3BOJSIOT
YUUTHIBATh PECypChl, IJIAHUPOBATh MX ONTHMAIBHOE pacmpeleieHne U
MPEICKa3bIBATh MOTCHIIMATHHBIC PUCKH.

DTH IpeuMyIIECTBa CIOCOOCTBYIOT OoJiee 3P (HEeKTUBHOMY YIPABICHUIO TPOCKTAMU
¥ TIOBBIIICHUIO UX YCIIEITHOCTH.

Kputepuu orieHnBaHMsI: HAIMYME B OTBETE XOTS OBl TPEX UX MSATH MEPEUUCICHHBIX
IPEUMYIIECTB.

Kommerennuu (uaamkatopsl): YK-2 (VK-2.1, VK-2.2); OIIK-3 (OIIK-3.1, 3.2,
OIIK-3.3, OIIK-3.4); OIIK-5 (OITK-5.1)



3KcnepTHO€ 3AKJII0Y€CHUue

[TpeacTaBneHHbI KOMIMAECKT OLEHOYHBIX MATEPHAJIOB MO AMCUMIUIMHE (TIPAKTHKE)
«MHpopMaLIHOHHbIE TEXHONOMMU B YMPABJICHNH TNPOCKTaMH» COOTBETCTBYET TpeOOBaHMUAM
dI'oc BO.

[Ipennaraempbie OlEHOYHBIE MaTepuUanbl aJCKBAaTHBbI LENAM W 3a1a4aM peaIu3ailku
OCHOBHOH Mpo(eccHoHaIbHON 00pa3oBaTeNbHON MPOrpaMMbl MO HANPaBICHHIO MOArOTOBKH
38.04.08 dunaHCHI ¥ KPEAUT, IPOrpaMMa MarucTpaTypbt « PHHAHCHI U KPEAUTY.

Buipr OLIeHOUHBIX CPEICTB, BKIIIOYEHHbIE B IIPEACTaBACHHBIH (POH, OTBEUAIOT OCHOBHBIM
npuHumnam gopmuposanus GOC.

PaszpaGoTanHble M NPEACTABICHHBIE U1 OKCMEPTH3bI  OLCHOYHBIE MATepPHAJIBI
PEKOMEHAYIOTCS K MCIONb30BAHUIO B IIPOLIECCE MOArOTOBKM 0O0YHAIOULIMXCS MO YKa3aHHOMY
HAITPABIICHHIO / CIIELMATBHOCTH.

Ipencenarennb yue6HO-METOAUYECKOH KOMHCCHH Y
MHCTUTYTA YKOHOMKH : H. lllanosanoBa -~



JIneT n3MeHeHUH U AOTOJTHEHUH
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Bunas!l nomoaaenuii u
N3MEHEHUN

JlaTa 1 HOMEp MPOTOKOIA
3aceqanus Kapeapsl
(xademp), HAa KOTOPOM
OBLIM PACCMOTPEHBI U
0J100peHbl N3MEHEHHS U
JOTIOJTHEHHS

IToamuce
(c pacuppoBKOi1)
3aBeayromero kadeapoun
(3aBemyronmx
Kadeapamn)




