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CTpykTypa u coaepxkaHue TUCHUILTHHBI

1. Henu ¥ 327244 JUCHUILIMHBI, €€ MECTO B y4eOHOM Ipouecce

Henp u3ydyeHus  AUCUUIUIMHBI —  (OPMHpPOBAaHME  KOMIUIEKCHBIX
TEOPETUYECKUX 3HAHUN M NPAKTUYECKUX HABBIKOB IO KOHCAITHUHIY W ayJIUTy
nepcoHana, (popMUpOBaHUE MHTETPUPOBAHHOIO MOJXO0JA K PEUICHUIO MpOoOJeM B
cdepe ynpasieHus IEPCOHAIOM OpPraHU3alnu.

3agauu:

yrayOJeHne TEOPEeTUYECKUX 3HAaHWW B 00JacCTH YNpPaBICHHUS MEPCOHAIOM
yTEM HCHOJIb30BAHMS CPEJCTB ayAUTA U KOHCAITUHTA;

OCBOCHHE OCOOCHHOCTE W BO3MOXKHOCTEH KagpOBOIO KOHCAJITHUHTA U
ayauTa,

OBJIAJICHAE OCHOBAaM METOJOJIOTMM ayJINTa U KOHCAITHHIA IIPUMEHUTEIBHO
K pPEIIeHUI0 Po0sieM TpyAa U yIpaBIeHUs IIEPCOHATIOM Ha MUKPOYPOBHE;

npuoOpeTeHrue 0a30BBIX HABBIKOB MPAKTHUECKOH paboThl MO cOopy
peabHBIX (PAKTHYECKHX MAaTEpHUajoB, UX KOMIUIEKCHOW OIICHKE, aHallu3y |
CHUCTeMAaTHU3aIlMH B YaCTH, KAaCAIOUIEICs pelIeHUs] COLUaIbHO-TPYAOBBIX MPoOiIeM
OpraHu3aluy;

dbopmupoBanue mpodeccnoHaTbHBIX HABBHIKOB B 00JACTH CaMOCTOATEIHHOU
HAyYHOM M WCCIIENIOBATENbCKON pabOThl, KOJIWYECTBEHHOTO M KayeCTBEHHOTO
aHaJIM3a IS IPUHATUS YIPABICHUYECKUX PEIICHUI.

2. Mecto pucuumiuusl B crpykrype OOII BO

Huciuminaa «KagpoBblif  KOHCAATHUHT W ayguT» BXOAMT B  OJIOK
(bakynbTaTUBHBIX NUCIUIUIMH Y4YeOHOTO IJlaHa, JaeT BO3MOXKHOCTH OBJAJIEThH
HaBbIKaMu cOopa wuHpOpMammm I aHaluM3a phIHKA 00pa30BaTEIbHBIX,
KOHCAJTUHTOBBIX M HMHBIX BUAOB YCIyI B OOJACTH YIpaBJICHUS MEPCOHAIOM, a
TaKk)K€ HaBBIKAMU TOJNy4YeHHs] OOpaTHOMW CBsI3W MU OOpaOOTKU pe3yJbTaTOB
0o0y4eHus U UHBIX (POPM MPOPECCHOHANTBHOIO PA3BUTHUS MEPCOHATIA.

CopepxaHue  OUCUUIUIMHBL ~ SIBJIIIETCA  JIOTUYECKHM  IPOJODKEHUEM
COJIepKaHUS IHUCHMIUIMH @ «DPOpMHpOBaHUE IOJIUTHUKA KOMIIEHCAUWUW M JIBIOT
nepcoHanay, «KagpoBoe obecrieueHne rocy1apcTBEHHOM CIIy>KObl U KOpHIopanuii,
«OpraHu3alOHHOE TPOEKTUPOBAHUE CUCTEMBI YIIPABIICHUS [IEPCOHAIIOM.

JlucuuniauHa MO3BOJIAET HCIOJBb30BAaTh COBPEMEHHBIE CHOCOOBI PEIICHUS
COIIMAIBHBIX MPOOJIEM HAa OCHOBE HAy4YHbIX IOJXOJOB K YIPABICHHUIO,
paszpabarbiBaTh II€JIEBBIE MPOTPaMMbl W IUIAHBI  COIMAJIBHOTO  Pa3BUTHS
OpraHM3ally, OMNPEACNATh MyTH pPa3BUTUS COIHUAIBHONH HHQPACTPYKTYpHI
OpraHu3aIuu.

3. TpeOoBaHud K pe3yabTATAM OCBOCHHSI COACPKAHUSA TUCUMIIIIMHBI

Kon n HaumenoBanue WNHaukaTopsl 1OCTUKEHUI [Iepedens nmaHupyeMsIx
KOMIIETEHIIUU KOMIIETEHIMH (10 pean3yeMoit pE3yIbTaTOB
JTUCITUTUTHHE)
[TK-2. CnocoGen | [IK-2.1. 3HaeT MHCTPYMEHTHI U | 3HaAmMb:
pa3pabaTbIBaTh TEXHOJOTMU  Pa3pabOTKU U | OCHOBHBIE KATETOPUU U CUCTEMY
U pean30BbIBaTh | peaIM3alMi IIPOEKTOB Pa3BUTHUS | YIIPABIICHUS IIEPCOHAIOM;



MPOEKTHI U PELICHHUS, CUCTEMBI YIPaBJICHUS | METOJIBI u UHCTPYMEHTBI
HaTIPaBJICHHBIC Ha | IEPCOHAIIOM; KaJpoOBOTO  KOHCAJITHUHTA U
s dexTuBHOE [IK-2.2. Ymeer pa3pabarbiBaTh | ayauTa;
(YHKIIMOHHPOBAHUE MEXaHU3MBI peam3auy | OCHOBBI u METOJI0JIOTHIO
CUCTEMbI YIpPAaBIEHHs | IPOTPAMM U MPOEKTOB pa3BUTHUS | OCHUMApKUHTa U MPOLEAYP
MIEPCOHATIOM CUCTEMBI YIIPABJICHUS | OLICHKU BKJIaIa CITYKOBI
MIEPCOHAIIOM; VIOpPaBICHUS  TEPCOHAIOM B
TIK-2.3. Ocy1iecTBasieT | AOCTUKEHHE neJeu
aJIMHUHUCTPUPOBAHKE U | OpraHu3aiumy;
perjiaMeHTaI1Io IPOIIECCOB | 0cOOEHHOCTH (HOPMUPOBAHHS U
yIpaBleHUs IEPCOHAIIOM; pa3BUTHUS KaJJpOBOTO
MOTCHITUAIA;
ymemy:
BEIOMPATH HaTPaBJICHUS
NCSITeTPHOCTH B YIPABICHUU
MEPCOHATIOM,  YBSI3aHHBIE  C
3aJladyaMH OpTraHU3aINY,
MIPUMEHSTh METOJIbI u
WHCTPYMEHTBI KaJJpOBOTO
KOHCAQJITHHTA U ayJIUTa;
JTMArHOCTUPOBATH TEKyIIee
COCTOSIHUE u KaJpOBBIN

IIOTEHIMaJl OpraHUu3alny;
IIPOBOJUTH AHAIUTUYECKYIO
paloTy 1o U3y4EHUIO KaJIpOBOIr0
[IOTEHIMaa OpraHu3aluy;
NPUMEHATh OCHUYMAPKUHT  KaK

WHCTPYMEHT  MHHOBAIIMOHHOU
NESTEIbHOCTH TPU pa3paloTKe,
MIPUHATUU u peanu3anumn
YIPaBIEHYECKUX Ka/IPOBBIX
pelIeHui;

[IPOBOIUTH  HPOLEAYpPbl  AJIs
OLIEHK!U BKJIaZIa CITy>KOBI
yOpaBieHUs  MEPCOHAIOM B
JNOCTHKEHUE neneu
OpraHu3alumy;

enademo:

MCTOAaMHU W HWHCTPYMCHTAPUCM

KaJIpOBOIO  KOHCAJITHHTA U
aynura TSt MIPOBEICHUS
HCCIIeJOBaHMH B cUCTEME
yIpaBiIeHUS MIePCOHATIOM
OpraHu3aIuy;

crocobaMu aHajn3a

pe3yIbTaTOB ISl UCCIEIOBAHUMN
JUIsL pa3pabOTKH PEKOMEH Al

B CUCTEME YIPABIJICHUS
[IEPCOHAIIOM;

METOJaMHU KaJIpOBOIO
KOHCAITHHIA W aygura II0o
Pa3BUTHIO CUCTEMBI u
TEXHOJIOTUU YIIPaBJICHUS




MIEPCOHAJIOM OpPTraHU3aIlHH;
COBPCMCHHBIMU  TECXHOJIOTUAMUA
OLICHKU JIESATCILHOCTH CIYXKOBI
YIIPaBJICHHUS TIEPCOHAIIOM;

METOIOJIOTHEH

MIPOrpaMMbl OEHUMAPKHHTA.

pa3paboTKH

4. CTpyKTypa H coiep:KaHMe JUCHMUILIUHBI

4.1. O06bem yueOHOH TUCHUIIMHBI U BUbI Y4eOHOH padoThI

. O0bem yacoB (3a4. e1.)

Buj yuyeOHoi padoThl 5)

yHas popma | 3aouHas popma
Oo6mas yueOHasi Harpy3ka (Bcero) 72 72

(2 3a4. en) (2 3a4. en)
Oo0si3aTesbHAsi  ayAuTOpHasi  y4yeOHasi  Harpyska
(Bcero) 36 12
B TOM YHCJI€:
Jlexknuu 12 6
CeMuHapCKue 3aHATHS - -
[IpakTrHueckue 3aHsITUS 24 6
JlaGopaTopHbie paboThI - -
Kypcosas paboTta (KypcoBoii IpoeKT) - -
Hpyrue bopmbl u METO/IbI OpraHu3aluu
o0pa3oBaTeNbHOTO Tporecca (pacuemuo-epaghuyeckue - -
pabomuvl, UHIUBUYaJIbHbIC 3aaHUS U M.1.)
CamocrosiTesibHasA padoTa cTyaeHTa (Bcero) 36 60
dopwma arrecranun 3a4er 3ayer

4.2. Conep:xaHue pa3iejoB JUCHUININHBI

Tema 1. IIpeamer u coaepxanne AMCUUIIMHBI « KagpoBbIil KOHCAJITHHT
U AyIuT»

[loHATHSA: «KaAPOBBIA KOHCAJITHUHI», «KaIPOBBIM ayAUT» B CUCTEME HAyK O
nepconane. Ilpenmer, 3amaum, LEIM W METOABl KOHCAITHHIA W ayauTa.
beHuMapKUHT: OCHOBHBIE MOHATHUS U TIpolecc peanu3anuu. Mcropuueckuit 0030p
YIIPABIIEHYECKOT O KOHCYJIbTUPOBAHUS. JemoBbie YCIIYTH. [Tonsitue
KOHCYJIbTallMOHHOW 1E€ATENIbHOCTH. BUIbI KOHCYIBTAllHOHHBIX YCIIYT.

Tema 2. IlpodeccnoHa/ibHbIe KOHCYJbTAHTHI. TexHHMYeCKOe 3aJaHUe,
AHAJIU3 NPEeAJIOKEeHNI KOHCYIbTAUOHHBIX GUPM U LIEeHA KOHCYJIbTAIIHOHHOU
yCJIyru

[IpodeccnonanbHble  KOHCYJIbTAHTHI.
oOpalleHuss K  KOHCyJbTaHTaM.  BbIOOp ~ KOHCYNbTalMOHHOM  (PUpPMBI
(koHCcynpTaHTa).  I[loMCK  KOHCYJbTaUMOHHON  (UpPMBI  (KOHCYJIBTAHTA).
Texnnyeckoe 3amaHue KOHCYJIbTAIMOHHOW (upme. AHAIU3 TPEIIOKCHHMI
KOHCYJIbTALIMOHHBIX ~ (pupM. lleHa  KOHCYJNbTalMOHHOM  yCayru. MeTosl
1eHooOpazoBanuss M (PopMBI OMiaTel Tpyda KOHCYJIbTaHTOB. [loHsTue OwusHec
nporiecca. MopaenupoBanue OusHec mporeccoB. llenn, TpUHIMIBI, CTaguwy,
METO/IbI, BUIBI MOJICTTUPOBAHUS OM3HEC MPOIIECCOB.

Tema 3. IIpuHOUNBI, NpPOIECC, KOHTPOJb,
3(p(PeKTHBHOCTH KOHCYILTUPOBAHUSA

@opMbl COIVIAILIEHUM, CTPYKTypa M COJAEp)KaHWE KOHTpakra. Monenn
KOHCYJbTUpOBaHMs. lIporecc KOHCYJIBTUPOBaHUSA W OpPraHU3aLUsl BBIITOJHEHUS

HpI/I‘lI/IHBI Hn OCHOBAaHUsA - IJIA

PE€3YJIAbTATUBHOCTL H
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pabor. KoHTponmp 3a XOAOM pealu3alMd KOHCYJBTAaI[MOHHOTO TIPOEKTa.
Pe3ynbTatuBHOCTD M 3()PEKTUBHOCTH KOHCYJIBTUPOBAHUS.

Tema 4. TeopeTnyeckue 0CHOBBI Ay AUTA

Opranuzanus kak oOBEKT ayauTa. AyIuT Kak ¢opMa JHAarHOCTUYECKOTO
uccienoBanus. Krnaccudukanus ayautopckoil aestensbHocTH. HampaBienus
aynuta. COBEpILIEHCTBOBAHUE CHUCTEMBI YIPABICHHS OpraHU3alMeil MOCPEICTBOM
ayJuT.

Tema 5. MeToaoJ10rusi ayaura nepcoHasa

Jluarnoctrka paboThl ¢ IepcoHanoM. MecTo ayinuTa B CHCTEME YIIPaBIICHUS
nepcoHasioM  opraHm3anuu. @uimocodus ayauTa THepcoHasa.  YPOBHH,
UCCJIEIOBATENbCKUE  MOJXOJbl, HMHCTPYMEHTAapHUil M  MOCIEJOBATEIbHOCTh
IpOBEJCHUS ayauTa mnepcoHana. lloHsTue, BuABI U poib OEHUMAapKUHra s
OLICHKM BKJaJa CIyXObl YNpaBiICHUs MEPCOHATIOM B JOCTI)KEHUE Lelen
OpraHu3aluu.

Tema 6. IIlpakTuyeckasi padora ayaiuropa mno nepcoHasy

AHanu3 TpyZOBBIX IIOKa3aTelel Kak OCHOBA ayJIWTa NEepcoHana. AyauT
pabounx MecT. AyAuT HaiiMa. AYIUT YBOJIBHEHHUH. AYJIUT BO3HArpakJICHUM.
Aynut ycnoBuil Tpyna, 0€30MaCHOCTH U 30pPOBBbSl. AYAUT HHTEJUIEKTYalbHOIO
Kanurana. AyIuT paboThl CIy’KO yIpaBJIeHUs IEPCOHAIOM.

4.3. Jlexuuu
Ne Ha3panue TemMbl O0beM yacoB
n/n Ounas 3aouHas
¢popma ¢opma
1 IIpenmer u copepxkanue aucuuIUIMHBL «KaapoBblii 2 1
KOHCAQJITUHT U ayIUT»
[Ipodeccronanbubie  KOHCYNbTaHTHL. — TexHHYECKOe 2 1
2 3a/laHue, aHalIu3 MPEAIOKEHUNH KOHCYJIbTAllMOHHBIX
bup™m 1 11eHa KOHCYJIbTAIMOHHON yCITyTH
3 [IpuHIMNEL, npouece, KOHTPOJIb, PE3yIbTaTUBHOCTD U 2 1
3P PEKTUBHOCTh KOHCYJIbTHPOBAHHUS
4 Teopernueckre OCHOBBI ay/IUTa 2 1
5 Merogomnorus aynura nepcoHaia 2 1
6 [IpakTrueckas paboTa ayauTopa Mo nepcoHany 2 1
Hroro: 12 6
4.4. IlpakTnueckue (CeMMHAPCKHUE) 3aHATUSA
Ne Ha3zBanue TeMbI O0BeM yacoB
n/n Ounas 3aounas
¢opma dopma
1 IIpenmer u copepxkanue aucuMIUIMHBL «KaapoBblii 6 1
KOHCAQJITUHT U ayIUT»
[Ipodeccuonanbubie  KOHCYNbTAaHTHL. — TexHHYECKOe 6 1
2 3a/laHue, aHalIu3 MPEAIOKEHUNH KOHCYIbTAlMOHHBIX
bupM 1 11eHa KOHCYJIbTAIMOHHON yCITyTH
3 [IpuHIMIBI, Mporecc, KOHTPOIb, PE3yJIbTaTUBHOCTh U 6 1
3P PEKTUBHOCTh KOHCYJIbTHPOBAHHUS
4 Teopernueckne OCHOBBI ay/IUTa 6 1
5 Mertogomnorus ayauta rnepcoHaia 6
6 [IpakTrueckas paboTa ayauTopa Mo nepcoHany 6




| Uoro: | 24 | 6
4.6. CamocrosiTe/ibHasi pab0oTa CTy/IeHTOB

Ne Ha3zBanue TeMbI Bug CPC Oo0neM yacoB
n/n Ounasn 3aounas
dopma ¢dopma
IloaroroBka K
[Ipenmer w®  coxepkaHUE | MPAKTHYCCKUM  3aHSATHUSM,
1 JUCLMIIINHBI «KaznpoBblii | CAaMOCTOSITENIbHBIA ~ TTOUCK 6 10
KOHCAJITUHT U ayJIUT» HAyYHBIX HCTOYHHUKOB,
HamucaHue W OQOPMIICHHE
pedeparos
[IpodeccronabHbIC [ToxroroBka K
KOHCYJIBTaHTBL. TEXHUYECKOe | MPAKTUYECKUM  3aHATUAM,
3a7aHue, aHalIu3 | CAMOCTOSATEIBHBIA  ITOHUCK
2 MPEUIOKEHUN HAYYHBIX WCTOYHHKOB, 6 10
KOHCYJIbTAITMOHHBIX (HUPM © | HamucaHue U odopmieHue
IicHa KOHCYJIBTAllMOHHOW | pedeparos
YCIIyTH
IToxroroska K
[TpuHIUTIBL, MPOLIECC, | MPAKTUYCCKUM  3aHSATHSM,
3 KOHTpPOJIb, PE3yJbTaTUBHOCTh | CAMOCTOSITEIILHBIN  TTOUCK 6 10
u 3((HeKTUBHOCTH | HAyYHBIX HCTOYHHUKOB,
KOHCYJIbTUPOBAHUS HamucaHue W OQOPMIICHHE
pedeparos

ITonroroBka K
MPAKTUYECKUM 3aHATHSIM,
Teopernueckue OCHOBBI | CAMOCTOSTENILHBINA ITOUCK
aynura Hay4HBIX UICTOYHUKOB,
HaIucanue u opopMieHHE

pedepaToB

[ToaroroBka K
NPAKTUYCCKUM  3aHSATHSIM,
MeTtopnonorus ayJuTa | CAaMOCTOSTCIILHBIM  TTOWCK
nepcoHalia HAYYHBIX UCTOYHHUKOB,
HamucaHue W OQOPMIICHHE

pedeparos

IloaroroBka K
IIPAKTUYECKUM  3aHATHSIM,
[IpaxTrnueckas paboTa | caMOCTOATENbHBIA  MOUCK
ayJuTopa 10 NepCoHaILy Hay4YHBIX VCTOYHUKOB,
HamucaHue W OQOPMIICHHE

pedeparoB

Hroro: 36 60

4.7. KypcoBblie padoThl He IPeyCMOTPEHbI YU4eOHBIM ILJIAHOM

5. O0pa3oBaresibHbIE TEXHOJIOTHH

[IpenonaBanue JUCUUIUIMHBI BEAETCS C MPUMEHEHUEM CIIEIYIOUIUX BUIOB
00pa3oBaTeNbHBIX TEXHOJIOTUM.

TPaJUIINOHHBIE OOBSICHUTEIbHO-UIUTIOCTPATUBHBIE TEXHOJOTHH, KOTOPHIC
o0ecrneynBaroT TOCTYITHOCTh yueOHOro MaTepuana JAjsi OONbIINHCTBA CTYACHTOB,



CHUCTEMHOCTh, OTPA0OTAaHHOCTh OPTAaHU3AITMOHHBIX ()OPM W MPUBBIYHBIX METOOB,
OTHOCUTEIILHO MaJIbl€ 3aTpaThl BDEMEHH;

TEXHOJIOTHH TPOOJIeMHOT0 OOydYeHHs, HaIpaBICHHBIC HA Pa3BUTHE
MO3HABATEIILHON AaKTUBHOCTH, TBOPYECKOHW CaMOCTOSTEIBHOCTH CTYICHTOB W
Mpeoiararoliue MoCciIeI0BaTeIbHOE U 1EJICHANPABICHHOE BBIABMKCHHUE TEpe
CTYJICHTOM ITO3HABATEIBHBIX 3a7a4, Pa3pelIeHue KOTOPBIX MO3BOJISIET CTYACHTAM
aKTUBHO YyCBaWBaTh 3HAHUS (MCIOJB3YIOTCSI TMOMCKOBBIE METOJbI; IMMOCTAaHOBKA
MO3HABATENLHBIX 33/1a4);

TEXHOJIOTMM Pa3BUBAIOIIETO0 OOYy4YeHHUs, IMO3BOJISIONIME OPUEHTUPOBATH
y4eOHBIN TpoliecC Ha MOTEHIUATbHBIE BO3MOXKHOCTH CTYACHTOB, UX peaTn3aluio
U pa3BUTHE;

TEXHOJIOTMM KOHIICHTPUPOBAHHOTO OOYYEHHS, CYTh KOTOPBIX COCTOUT B
CO3JJaHUM  MaKCHUMaJIbHO OJM3KOM K  €CTECTBEHHBIM  IICHXOJIOTHYECCKUM
OCOOEHHOCTSIM YEJIOBEYECKOTO BOCIPHUATHS CTPYKTYpHl ydeOHOTO Tpoliecca u
KOTOPBIE JTal0T BO3MOKHOCTh TIyOOKOTO M CHCTEMHOTO W3y4YEHUS COJCpKAHUS
y49eOHBIX TUCIIUTIINH 32 CYET OOBEAMHECHUS 3aHATHH B TEMAaTHYCCKUE OJIOKH;

TEXHOJIOTHA MOJYJIHHOTO OOYYEHUS, MAIOIINE BO3MOXHOCTh 00ECIICUCHUS
THOKOCTH MpoIiecca OOydeHHMsI, alallTallid €r0 K HHIAUBUIYaTIbHBIM MOTPEOHOCTIM
U ocoOeHHOCTAM  oOydvarommxcs  (IPUMEHSIOTCS, Kak  MpaBWwio, IpHU
CaMOCTOSATEIILHOM OOYYCHHH CTYACHTOB 10 HHAUBUIyAIbHOMY Y4eOHOMY TIJIaHy);

TexHojoruu  auddepeHIMpoBaHHOTO  00y4YeHHUs,  oOecreynBarome

BO3MOYKHOCTh CO3JaHHUSl ONTUMAJbHBIX YCIOBUU Il PAa3BUTUS MHTEPECOB U
CIIOCOOHOCTEH  CTYJIEHTOB, B TOM UHCI€ M CTYJIEHTOB C OCOOBIMH
00pa3oBaTeIbHBIMU MMOTPEOHOCTSIMU, UTO IMO3BOJISIET PEATU30BaTh B KYJIBTYPHO-
0o0pa3oBaTeIbHOM  IPOCTPAHCTBE YHHUBEPCUTETA HWJCK0 CO3/JaHMSI  PABHBIX
BO3MOYHOCTEH JIJIs MOTy4YEHUsI 00pa30oBaHMUsI

TEXHOJIOTMM aKTUBHOTO (KOHTEKCTHOTO) OOYy4Y€HHS, C MOMOIIbI0 KOTOPBIX
OCYIIECTBIISIETCS MOJCIMPOBAHUE MPEIMETHOTO, MPOOJIEMHOIO0 W COIHMAIBHOIO
comepxkanusi  Oyaymed  mpodeccCHOHaIbHOM  JEATEIBbHOCTH  CTYJICHTOB
(MCTIONB3YIOTCSI AKTUBHBIE M MHTEPAKTUBHBIE METO/IBI O0OyUCHHUS) U T.JI.

MakcumainbHasi 3(pGEeKTUBHOCTh NEJAroruyecKoro Mpolecca J0CTUTaeTCs
MyTeM KOHCTPYHPOBAHUS ONTUMAILHOTO KOMIUIEKCA MeIarOTHIECKUX TEXHOJIOTHA
u (W) WX DJIEMEHTOB Ha JIMYHOCTHO-OPHEHTHPOBAHHOM, IESITEIHHOCTHOM,
JTUATIOTHIECKON OCHOBE W HWCIIOJIB30BAaHUS HEOOXOIMMBIX COBPEMEHHBIX CPEICTB
0o0y4eHusl.

6. YueOHO-MeTOAMYECKOE " HHGOPMALIMOHHOE o0ecneueHue
AUCHUTLTHHBI:

a) OCHOBHAfl JINTEpaTypa:

1. Uynanoga, O. JI. KagpoBbiii koHcanTuHr : yueOHuk / O. JI. Uynanosa. —
Mocksa : UTH®PA-M, 2023. — 358 ¢. — (Bricmiee oopazoBanue: Maructparypa).
— DOI 10.12737/textbook 5971e2¢c8792£c2.42060563. - ISBN 978-5-16-012953-
2. - Texkct : anextponnsiid. - URL: https://znanium.com/catalog/product/1906705

2. Aynurt ajis MarucTpoB: aKTyaJbHbIE BOMPOCH ayJUTOPCKOW MPOBEPKH :
yueOnuk / H.A. Kazakosa, JI.B. Jlonmosa, E.1. Edpemosa [u ap.] ; mox pex. mpod.
H.A. KazakoBoii. — MockBa : MH®PA-M, 2021. — 387 c¢. — (Briciiee
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obpasoBanme: Maructparypa). — www.dx.doi.org/10.12737/21418. - ISBN 978-
5-16-012167-3. - Tekcr : BJICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1224711

3. Oposnos, M. H. KoHcanTuHr, KOYYMHI, TPEHUHI: TEOPHUS MU IMPAKTUKA
MOJJIEP)KKHA MaJIOr0 M CPEIHEro MIpeanpuHuMarenscTBa : moHorpadus / U. H.
Hpoznos. - Mockga : [IEPBOE SKOHOMUWYECKOE U3JATEJIBCTBO, 2020. -
120 c. - ISBN 978-5-91292-336-4. - Tekct : oanektpoHHblid. - URL:
https://znantum.com/catalog/product/1976009

0) JOMOJIHUTEJIbHAS JIUTepaTypa:

1. KagpoBass moiuTviKka ¥ KagpOBBIM ayAUT OPraHU3alMM [DJICKTPOHHBIM
pecypc]: yuebHo-meTroamdeckoe mocodbme / JK.FO. KypraeBa. — Kazanb
HN3narenscTBO KHUTY, 2017. — Pexxum JIOCTYIIA:
http://www.studentlibrary.ru/book/ISBN9785788221618.html

2. Kagpsl U3 KU3HM MEHEIKepa MO MepcoHany [DIeKTpoHHBIA pecypc] /
A.1O. JlorunoBa, P.JI. I'yrrapn. — M. : JIMK Ilpecc, 2018. — Pexum noctymna:
http://www.studentlibrary.ru/book/ISBN9785937000453.html

3. HacronpHast kHUTA 110 BHYTPEHHEMY ayAuTy : Pucku u 6Gu3Hec-mpoiecchl
[Onextponnsiii pecypc] / O. Kppimkun. — M. : Anenuna [lTaGaumep, 2016, —
Pexxum noctyma: http://www.studentlibrary.ru/book/ISBN9785961444490.html

4. MexayHapOoaHbId HAyYHO-HCCIEAOBATEIbCKUN KypHaln "YUenmoBek u
coBpeMeHHBIM Mup" [DnekTpoHHBIA pecypce| / rnaB. pea. baxwun A.C. — M. :
Hayunoe m3parensctBo "Okcnepr-Hayka". — Ne 2(3). — 2017. — Pexxum gocrtyna:
http://www.studentlibrary.ru/book/ExpertNauka 125.html

5. KagpoBas 06e30macHOCTh: WHHOBAIMOHHBIE TEXHOJIOTHUU YIPABICHUS
NepPCoHaNIOM [DNeKTpOoHHBIN pecypc]: YuebHoe nmocodue / A. I1. Auapynuk. — M. :
JlakoB 151 K, 2019. - Pexum JIOCTYIIA:
http://www.studentlibrary.ru/book/ISBN9785394034220.html

6. AsneeB B.B. YmpapneHue nmepcoHanmoMm : TeXHOJOTHsS (opMUpOBaHUS
KoMaH bl : yuel. nmocooue / B.B. ABneeB. — M. : ®unaHchl U cratuctuka, 2013, —
544 c. - ISBN 5-279-02380-9. - Tekcr: 3ﬂeKTp0HHHI71 // 9BC "KoHcynpTaHT
CTyAeHTa": [caiiT]. URL:
https://www.studentlibrary.ru/book/ISBN5279023809. html

7. Jleitneka A.B. Ynpasienue nepcoHaiioMm opranuzaruu / [etfineka A.B. —

: JamkoB u K, 2014. - 288 c. - ISBN 978-5-394-02375-0. - Texkcrt:
anektpouubii  // OBC  "Koncynprant  crygenta": [cait]. -  URL:
https://www.studentlibrary.ru/book/ISBN9785394023750.html

8. Kubanor A.fl. YnpaBnenue nepconanom: Teopus u npaktuka. Kaaposas
MOJINTUKA U CTPATETHsl YIIPABICHUS IEPCOHATIOM : YYEOHO-ITPAKTUYECKOE TTocoOue
/ ASl. Kubanos, JI.B. MBanoBckas, mon penakiueir A.Sl. Kubanoa. — M. :
[Tpocnext, 2014. - 64 c. - ISBN 978-5-392-11521-1. - TekcT : 3neKTpOHHBIH //
9bC "KoHcynbTaHT cTyaeHTa" : [caliT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785392115211.html

9. KuGanoB A.f. VmopaBneHwe mNepcOHANIOM: TEOpPUS U MPAKTHKA.
YrpasieHue IeI0BOH Kapbepou, CiaykeOHO-PoheCcCHOHANBHBIM TPOIBIKCHHEM
U KaJpOBBIM pe3epBOM: ydeOHo-mpakTudeckoe mocodume / A.f. Kubanos, E.B.
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KamranoBa. — M. : Ilpocmekt, 2014. — 64 c. —Tekct: anekrponusi // DbC
"KoHCynbpTaHT CTyJeHTa'": [caiiT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785392101511.html

10. MutpodanoBa E.A. VYmpaBienue mepcoHanIOM: TEOpUS U TPAKTHKA.
Onenka pe3ylbTaToB TpyAa IMEpCOHAlAa M PE3YJIbTATOB  JACSATEIBHOCTU
MOJpa3/ieICHu  CIIy>)KObl ~ YIIpaBJCHUS TMEPCOHAIOM: y4eOHO-MPAKTHUYECKOE
nocobue / E.A. Murpodanona, JI.B. UBanosckas, nmox pea. A.5l. Ku6anosa. — M. :
[Tpocnext, 2012. — 72 c. - ISBN 978-5-392-02890-0. - Tekct: 3neKTpOHHBINA //
OBC "KoHCynbTaHT cTyneHra':[caiT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785392028900.html

11. banan B.I1. Yopasneane koHpaukTamu : yaeOHOE TTOCOOHE IS BY30B /
B.Il. banman, A.B. dymkwun, B.M. HoBocembnie u ap. ; Iloxg pen. mpodeccopa
B.H. HoBocenbriea. — M. : I'opsiuas nuaus-Tenexom, 2015. — 160 c. — Texer :
anektponnbii  // OBC "KoncympTanT crtymenra" : [caiit]. — URL
https://www.studentlibrary.ru/book/ISBN9785991204712.html

12. Yypkuna M. VYmpasinenueckass 3¢G(EKTUBHOCTH pykoBoautens / M.
Uypkuna, H. Xanpko. — M. : Anpnuna [laGmumep, 2016. — 236 c. — Tekcr :
anektponueii  // OBC "Koncymprant crygenta" : [caiit]. — URL
https://www.studentlibrary.ru/book/ISBN9785961410051.html

13. Annep IO.II. MeHemKXMEHT Uisi J[OCTHXKEHHS YCTOMYMBOIO YycCIexa
opraHu3aluy. YpaBjieHUe KOHGIMKTaMHU - 3a/1adya MEHEPKMEHTa : y4e0. mocooue
/ YO.II. Annep. — M. : MUCuC, 2020. — 103 c. — TekcT : 2JIeKTpOHHBIN // 3]3C
"KoHCynpTaHT cryaeHTta" : [caliT]. — URL
https://www.studentlibrary. ru/book/ISBN9785907226623 html

14. banan B.I1. Kondmukromorus : ydeObHoe mocobue mis By3oB / B.IL
banan, A.B. dymxkun, B.M. HoBocenbuieB u np. ; Ilox pen. mpodeccopa B.U.
HoBocensueBa. — M. : T'opsuas nunusg - Temexom, 2015. — 342 c¢. — Tekcr :
anektponubii  // OBC "KoncympranT cryaenta" : [caiit]. — URL
https://www.studentlibrary.ru/book/ISBN9785991204460.html

15. OcuoBbl koHGuukToNOTMKM: YueOHuk / .M. KosbipeB. - 2-¢ wuzn.,
nepepadb. u jgom. — M. : U ®OPYM: HUIL[ UHOPA-M, 2014. — 240 c. —
http://znanium.com/bookread2.php?book=419052

16. ®ecenko O. II. IlpakTukymMm 10 KOH(IMKTOJIOTHH WU YYUMCS
paspemiath KOHQIMKTHI ()i CTYJEHTOB BCEX HAMpAaBICHUNW MOATOTOBKH)
[DnexTponnsIil pecypc] : mpaktukym / O. I1. ®ecenko, C. B. Konecuukosa. — M. :
OJIMHTA, 2014. — 128 c. — http://znanium.com/bookread2.php?book=458059

17. Amatomuss Tpynooro koHpmukra: IIpaktuueckoe mocobue / B.A.
MockBur. — M. :  HHUII HWH®DPA-M, 2015. - 150 ¢ -
http://znanium.com/bookread2.php?book=469855

B) UHTEepHeT-pecypchl:

AMUHUCTPATUBHO-YIIPaBIEHYECKUI mopTan — http://www.aup.ru/

DIIEKTPOHHBIN KypHaI «DKOHOMUYECKAs COLIMOJIOTHSD) —
http://ecsocman.edu.ru/

Nudopmarnmonnas cucrema «EnuHOE OKHO J0CTymna K 00pa3oBaTEIbHBIM
pecypcam» — http://window.edu.ru/
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DJNEeKTpOHHO-OMOMMoTeUHass  cucteMa  «KOHCyabTaHT — CTyneHTa» — —
http://www.studentlibrary.ru/cgi-bin/mb4x
DIEKTPOHHO-OMOIMOTeUHAS cucTemMa «StudMed.ru» —

https://www.studmed.ru

Hayunas 6ubmmorexa umenn A. H. Konsiea — http://biblio.dahluniver.ru/

7. MaTepuajibHO-TEeXHUYECKOE U NporpaMMHoe olecreyeHue
AUCHUITHHBI

OcBoenne gucnumuinHbl «KagpoBelii KOHCANTUHT U ayJIWAT» IPEANOIaract
VCIIOJIb30BAHUE AKAJEMUYECKUX AYJUTOPUN, COOTBETCTBYIOIIMX JEUCTBYIOIIUM
CaHUTApHBIM U ITPOTUBOIIOKAPHBIM ITpaBUJIaM U HOPMaM.

[Ipouee: pabouee MecTO mpenoAaBaTelis, OCHALICHHOE KOMIIBIOTEPOM C
N0CTynIoM B THTEpHET.

[TporpamMmmHoe o0OecrieueHue:

becnuiaTHoe
DOYHKIHOHAIBHOE
MPOrpaMMHoOe CcebLikn
HAa3HAYEHHE
olecneyeHue
. . https://www libreoffice.org/

Ocpucnniii naxer Libre Office 6.3.1 https://ru.wikipedia.org/wiki/LibreOffice
OnepauuoHHas https://ubuntu.com/
cucrema UBUNTU 19.04 https://ru.wikipedia.org/wiki/Ubuntu
Bpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
Bpaysep Opera http://www.opera.com
[To4ToBBIIi KITHEHT Mozilla Thunderbird http://www.mozilla.org/ru/thunderbird
Daiin-MeHeKep Far Manager http://www.farmanager.com/download.php
ApxuBarop 7Zip http://www.7-zip.org/
Ipaduueckuii GIMP (GNU Image hitp://www.gimp.org/

g AKTO Manioulation Prog am) http://gimp.ru/viewpage.php?page id=8
PEAAKTOP p et http://ru.wikipedia.org/wiki/GIMP
Penaxkrop PDF PDFCreator http://www.pdfforge.org/pdfcreator
Buneonuneiiep MediaPlayerClassic http://mpc.darkhost.ru/
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8. OueHouHbIe cpeACTBA N0 JUCHMUILIHHE

Macnopt
OLICHOYHBIX CPEJICTB M0 YU4eOHO! INCHUIIHHE
«KaapoBblil KOHCAJITHHT U aAyTHT»

Onucanue ypOBHCﬁ C(bOpMHpOBaHHOCTI/I U KpUTCPHUCB OLICHUBAHUA

KOMHeTeHHI/Iﬁ Ha 3Tarax umx (I)OpMI/IpOBaHI/IH B XO04€ N3Yy4YCHUSA TUCHHUITIINHBI

Jran Kon YpoBHu Kpurepuu
KOMIIeTeHMH copmupoBaH OLICHNBAHMS KOMIIEeTEeHIIUH
HOCTH
KOMIIeTeHIIMH
[IK-2. Crnocob6en | IloporoBblit | 3nams:
pa3pabaTbIBaTh OCHOBHBIE KaTErOpUHU U CUCTEMY YIpaBJICHUS
U peann30BbIBATh IIEPCOHAJIOM;
= IPOEKTHI M PELICHUS, METOAbl U  HMHCTPYMEHTHl  KaJpOBOIO
= HaIlpaBJICHHbIE Ha KOHCAQJITUHIA U ayJUTa;
5 3¢ dexTuBHOE OCHOBBl M METOJOJOIHI0 OEHUMapKUHra M
z (YHKIIMOHHPOBaHHE poLuexyp OLIEHKM  BKJIaZa  CIyXOBI
= CHCTEMBl YIPaBJIECHUS yIpaBiCHUs MEPCOHAIIOM B JIOCTHXKEHHE
IIEPCOHAIIOM L[eJIEN OpraHu3aluy;
0coOeHHOCTH (POPMHUPOBAHUS W  PA3BUTHSA
KaJIpOBOI'0 IOTEHIIMANA;
Ba3osbiii ymemb:
BbIOMpaTh HANpaBJIECHUS JIESATEIbHOCTH B
VIPaBICHUU [E€PCOHAJIOM, YBSI3aHHBIE C
3aJauaMy OpraHu3ally;
OPUMEHATh  METOABl W WHCTPYMEHTHI
KaJIpOBOI'0 KOHCAJITUHIA U ayANTa;
JMAarHOCTUPOBATh  TEKYyILEe COCTOSHHE U
= KaJIpOBbII MOTEHIIMAJ OpraHU3alY;
= [POBOJIUTh  AHAIUTHYECKYIO  paboTy 110
s U3y4YECHHUIO KaJIpOBOTO MOTEHIIAIa
S OpraHu3aluy,
NPUMEHATh OCHYMAPKUHT KaK HHCTPYMEHT
MHHOBALIMOHHON JeSITeIIbHOCTH npu
pa3paboTKe, TPUHATHA W  pealn3aliu

YIPaBJICHUCCKHUX KaAPOBbIX peHleHHﬁ;
MMPpOBOAWTDL MPOUCAYPHI A OLCHKH BKJada
CJ'IY)K6I>I YIpaBJICHUA IIEPpCOHAIIOM B
JOCTHIXXCHUC ueneﬁ OpraHu3aiuu;
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Boicokmii é1a0emsy:
METOIaMH M HWHCTPYMEHTApHEM KaJpOBOTO
KOHCAJITHHTA W ayAuTa Uil TPOBEICHUS
UCCIIEIOBAaHU B  CHCTEME  YIIPaBJICHHUS
NIEPCOHAIIOM OpTraHU3aIHH;
’E cmocobamMu  aHanM3a  pe3yNbTaTOB  JUIS
= WCCIIeIOBAaHUI TUTSt pa3zpaboTku
5 pEeKOMEHJIalMii B  CHUCTeME  yIpaBlCHUs
= TIEPCOHAJIOM;
E METOJIaMH KaJpOBOT0 KOHCAITHHTA U ayduTa
2 M0 Pa3BUTHIO CHUCTEMBI M  TEXHOJIOTUU
o yIpaBleHUs IEPCOHATIOM OpPraHU3allNu;
COBPEMCHHBIMH  TEXHOJOTHSAMH  OIICHKHU
JEeSITeTbHOCTH CITyKObI yIpaBiIeHUS
HEPCOHATIOM;
METOJOJOTHel  pa3padOTKU  MPOTrpaMMbl
OCHUMApKHUHTA.
[lepeuens koMIeTeHIUH (3IIEMEHTOB KOMITETEHITHH ), POPMUPYEMBIX B
pe3ynbTaTe OCBOCHUS yIeOHOMN TUCIUTUIHBI
No Kon DopmynrpoBka MuaukaTopsl JOCTHXKEHUHI Tembl Drarnsl
/I | KOMIIET KOHTPOJIMPYEMOH KOMITETEHLIUU Y4IeOHOM AUCITUTLTHHEI hopmup
SHIINHU KOMITIETEHIIUH (10 AUCITUTUTIHE) OBaHUA
(cemectp
H3yUYCHU)
1 |IIK-2. | Crnocoben [IK-2.1. 3naer uacrpymentsl u | Tema 1. [Ipenvet u 4
pa3pabarbIBaTh TEXHOJOTHUH  pa3paboTKu U coJiepKaHue
U PpeaJM30BbIBAThH | peau3aluu MIPOEKTOB JTICTIATLTHBI
MIPOCKTHI U | pa3BUTHA CUCTEMBI «Kampossrii
pereHus, yIIPaBJICHUS TIEPCOHATIOM; KOHCAQJITUHT U
HalpaBJICHHbIE Ha ayauT»
s dexTuBHOE Tema 2.
(bYHKIIMOHUPOBAHU [IpodeccronanbHbl
€ CUCTEMBI € KOHCYJIbTaHTBI.
yIpaBIeHUs Texunuueckoe
[IEPCOHATIOM 3aJlaHue, aHaJINU3
MpeIJIOKEHU N
KOHCYJIbTAllHOHHBI
X GUPM U 1IeHa
KOHCYJIBTAI[HIOHHO
1 yCIIyTH
[IK-2.2. Ymeer pa3pabaTsiBaTh Tewma 3. 4
MEXaHU3MBI peanuzanuu [IpuHIHATTEL,
porpaMmm IIPOEKTOB nporecce,
pa3BUTHS CUCTEMBI KOHTPOJIb,
yIpaBJI€HUs IEPCOHATIOM; pe3yIbTaTUBHOCTD
u 3¢ pexTuBHOCTD
KOHCYJIbTUPOBaHUS
Tema 4.
Teopernueckue
OCHOBBI ay/IUTa
[1IK-2.3. OcyecTBiser Tema 5. 4
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AJIMUHHUCTPHUPOBAHUC U
periraMCHTal WO IPOLICCCOB
YIpaBJICHUA IIEPCOHATIOM

Metononorus
ayauTa repcoHasna
Tema 6.
[IpakTnueckas
pabota aynuTtopa
10 IEPCOHAITY

ITokazaTenu u KPpUTCPHUH OLICHUBAHUS KOMHGTGHHHﬁ, OIMKMCAaHHUEC IIKaJI OLICHUBAHUA

Ne Kon WNHaukaTopsl IInanupyemslie Kontponupyemsie | HaumenoBan
KOMITETEHIIMH JOCTHXCHUM pe3yabTaThl 00yUeHHs TEMbI y4eOHOIM ue
I KOMITETCHIHH TI0 AUCIUILIHHE JUCIHTUTAHBL OLIEHOYHOTO
cpencTBa
1 | IIK-2. [K-2.1. 3HaeT | 3Hamob: Tema 1. AOKnaf,
Crniocoben UHCTPYMEHTBl U | OCHOBHBIE KaTE€rOpUHU [Ipenmer u coo01eHwHe,
pa3pabaTbiBaTh | TEXHOJOTHUH U CUCTEMY coJiepKaHue TCCTOBBIC
u pa3paboTKu U | yIpaBieHus JIACIUILTAHBI 3aliaH,
pean30BbIBaTh | peanu3alyu IIEPCOHAJIOM; «Kaaposbiii pedepartsi
MIPOEKTHI U | TIPOEKTOB METO/IbI ¥ | KOHCAQJITHHT H
pelieHus, pa3BUTHUS UHCTPYMEHTHI ayanT
HAIpaBJICHHBIE | CUCTEMBbI KaJJpOBOTO Tewma 2.
Ha yIIpaBIICHUS KOHCAJITUHTA u | Ilpodeccronans
s dexTuBHOE MIEPCOHATIOM; ayauTa; HbIE
(YHKIMOHUPOB ymemn: KOHCYJIbTaHTBHI.
aHWE CUCTEMBI BHIOMPAThH Texauueckoe
yIpaBiIeHUS HaTpaBJICHUS 3aJlaHue, aHAIU3
MIEPCOHAIIOM JeSITeIbHOCTH B | TpeMIOKECHUI
yIpaBiIeHUN KOHCYJIbTAlMOH
[IEPCOHAJIOM, HBIX Hupm u
yBsI3aHHBIC c 1eHa
3aa4yaMu KOHCYJIbTallMOH
OpraHu3aluy, HOM ycnyru
NPUMEHSTh METOABI H
UHCTPYMEHTHI
KaJJpOBOTO
KOHCAJITUHTA "
ayauTa;
61a0emsy:
METOJaMU u
UHCTPYMEHTapHeM
KaJpOBOTO
KOHCAJITHHTa u
ayaura JUIs
MIPOBEICHUS
UCCIIEIOBAaHUI B
CUCTEME YIpaBJICHUS
MIePCOHAIIOM
OpraHu3aluy,
cnocobamMu  aHanIM3a
pe3yabTaToOB TUIst
HCCIIEIOBAaHUI JUIS
pa3paboTku
PEKOMEHTAIMi B
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CUCTCMC YIIPABJICHUA
ICPCOHAIIOM;

[IK-2.2.  VYmeer
pa3zpabaTbIBaTh
MEXaHU3MBI
peanu3anuu
porpamm u
MPOCKTOB
pa3BHUTHS
CUCTEMBI
yIIpaBIICHHS
MIEPCOHAJIOM;

3HaAmMb:
OCHOBBI u
METO0IOT U0
OeHuMapKHUHIa "
porexyp OLIEHKU
BKJIaJ1a CITYy>KOBI
yIpaBJIeHUs
MIePCOHAIIOM B
JIOCTIDKEHUE — Lejied
OpraHu3alluy,

ymemy:
JTUarHOCTUPOBATh
TEKYI[ee COCTOSHUE U
KaJ[pOBbIil TOTEHITHAT
OpraHu3aluy,
TIPOBOJTUTH
AHAITUTHYECKYIO
paboTy 1Mo H3YYEHHIO
KaJpOBOTO
MoTeHIMaa
OpraHu3aIny,
enaoems:

METOJIaMH  KaJIPOBOTO
KOHCAJITHHTa "
ayIuTa IO Pa3BUTHIO
CUCTEMBI u
TEXHOJIOTUU
yIIpaBJICHUS
MEPCOHATIOM
OpraHu3aIny,
COBPEMCHHBIMH
TEXHOJIOTUSIMU
OIICHKH JCSITeITbHOCTH
CIIy>)kObl  yTpaBJICHUS
MIEPCOHATIOM;.

Tewma 3.
[TpunHLMBL,
nporecce,
KOHTPOJIb,
PE3yIBTATUBHOC
Tb U
3¢ peKTUBHOCTH
KOHCYJIbTUPOBA
HUS
Tema 4.
Teopernueckue
OCHOBBI ay/IUTa

JOKIIa,
COOOIIIEHHE,
TECTOBEIE
3a1aHMs,

pedepats

[1K-2.3.

OcyiecTBisiet
aJIMUHUCTPUPOBA
HUE U
periaMeHTaltIo
MIPOIIECCOB
yIpaBJIeHUs
MIEPCOHATIOM;

3Hamp:
0COOCHHOCTH
dbopMUpOBaHHS u
pa3BUTUSL  KaJPOBOTO
MOTEHITNAIA,
ymemb:
IPUMEHSTh
OCHYMAapKUHT
WHCTPYMEHT
MHHOBALIMOHHOU
JeSITEIbHOCTH
pa3paboTke,
TPUHITAU u
peanm3anumn
YIIPaBICHYCCKIX

KakKk

npu

Tema 5.
Mertononorus
ayura
nepcoHana
Tema 6.
[IpakTrueckas
pabota
ayJIuTopa 1o
MIEPCOHAITY

JOKJIaI,
coo0IIeHue,
TECTOBEIE

3aJaHKs,

pedepartst
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KaJIpOBBIX PElICHUM;
MIPOBOANTH
POLETyPHI TUIS
OIICHKH BKJIaJIa
CIIy>)KOBbI ~ yTIpaBJICHUS
MepPCOHATIOM B
JOCTIDKEHUE — Lejed
OpraHu3alluy;
enaoemy:
METOI0JIOTUEN
pa3paboTku
MIPOrPaMMBbI
OEeHUMapKUHTA.

l.

1. Bonipocsl auist 00cyxaeHus (B BU/€E TOKJIAT0B U COOOIIEHNI):
[ToHATHA: «KaJIpOBBIM KOHCAUITHUHIY, «KaJPOBbIN ayJIUT» B CUCTEME HayK

O MnepcoHale.

2.

bl ey

YCIIYT.

el IS

9.

10.
11.
12.
13.
14.
15.

beHuMapKHUHT: OCHOBHBIE MOHATHUS U MPOLIECC PEATU3ALINH.
Hcropuueckuii 0030p yrpaBIeHYECKOTO KOHCYIbTUPOBAHUSI.

JlenoBeie ycayru.

[ToHsITHE KOHCYIBTAIIMOHHOMN JIESITEILHOCTH. BUIbI KOHCYIBTAIIMOHHBIX

[TpodeccronanbHbie KOHCYIBTAHTHI.

[TpuanHbBI 1 OCHOBAHUS JJ11 0OpaIeHUS! K KOHCYJIbTAaHTaM.

Br100op KoHCYIbTallMOHHOM (PUPMBI (KOHCYJIBTAHTA).

[Touck KOHCYNIBTAIMOHHOMN (PUPMBI (KOHCYJIBTAHTA).

Texanueckoe 3a7anue KOHCYIbTAITMOHHON hHpMeE.

AHanu3 npeyoKeHU KOHCYJIbTAIIMOHHBIX (hUpM.

Ilena KOHCYJIBTAIMOHHOM YCIIYTH.

MeTtoabl IeHO00pa3oBaHus U (POPMBI OTUIATHI TPYAa KOHCYJILTAHTOB.
[Tonsitue OuzHec mpouecca. MoenpoBaHue OU3HEC MPOLIECCOB.
Lenu, npUHIUMBIL, CTATUU, METOMbI, BUIBI MOJICITUPOBAHMS OHU3HEC

TIPOLIECCOB.

16.
17.

@OopMBI COTIIAILIEHNUM, CTPYKTYpa U COAEPKaHUE KOHTPAKTA.
Mopemn  koHcynbTHpOBaHMs.  IIpomecc  KOHCynbTHMpOBaHHMS U

opraHu3anus BbIITIOJIHCHHA pa60T.

18.
19.
20.
21.
22.
23.
24.

KoHTpoJIb 32 X00M peain3auuy KOHCYJIbTAllMOHHOTO IPOEKTA.
Pe3ynbTaTuBHOCTD U 3(PPEKTUBHOCTH KOHCYIBTUPOBAHUSL.

Opranu3zanus Kak OObEKT ayAuTa.

Aynut kak (opMa 1MarHOCTUYECKOTO UCCIIEOBAHUS.

Knaccudukanus ayiuTopckoii 1esTeIbHOCTH.

Hanpasnenus ayaura.

CoBepIIeHCTBOBAHNE CUCTEMBI yIpaBICHUSA OpraHu3anuen

TIOCPEJICTBOM ay/IHT.

25.
26.
27.

Jlnarnoctuka paboThI ¢ IEPCOHATIOM.
Mecto aynuta B CUCTEME yIIPaBJICHHUS IIEPCOHATIOM OpPraHU3allUH.
YpoBHU,  HCCIIEOBATEIbCKAE  MOJXONbI,  HUHCTPYMEHTapuil U

MMOCICA0OBATCIIbHOCTL IIPOBCACHUA ayJruTa IICPCOHAJIA.
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28. IlonsTue, BUIBI U POJb OEHUMAPKHUHTA JUIS OLICHKH BKIIAJa CITyKObI
YIPABJICHMSI IEPCOHAIIOM B TOCTHXKECHHE LI€JIEH OpraHU3alMH.

29. AHanu3 TpyOBBIX IIOKa3aTeIeH KaK OCHOBA ayuTa IepCoHAIa.

30. Ayaut pabouyux MecT.

31. Aynut HaliMa. AyJUT YBOJIbHEHHUIA.

32. AyauT BO3HArpaxIeHHIl.

33. Aynur ycnoBuii Tpyaa, 6€30MacHOCTH U 3/J0POBBSI.

34. AyauT MHTEJUIEKTYaIbHOTO KallUTaJIa.

35. Aynut paGoThI CITy»KO yIIpaBiICHUS IIEPCOHATIOM.
Kpurepuu u nikana OueHUBaHUs 110 OLIEHOYHOMY CPEACTBY JOKJIAJI, COOOIIEHUE

[IIxana OLICHUBAHMUS Kpurepuii onennBanus
(uHTEpBaA OAJLIOB)
5 Joxuan (coobienue) npeacrabieH(0) Ha BBICOKOM YPOBHE (CTYIEHT
B IIOJJHOM O00BEME OCBETHJI paccMaTpUBAEMYyIO IpPOOIEMAaTHUKY,
OpuUBeJl apryMEHThl B TMOJb3y CBOMX CYXACHUIH, BIajJeer
PO HIBHBIM OHATUHHBIM (KaTerOpHAIbHBIM) arapaToM | T.I1.)
4 Hoxmnan (cooOuieHue) npecrapieH(0) Ha CpeAHEM YPOBHE (CTYIEHT
B IEJIOM OCBETWI pPAaCcCMAaTPUBAEMyI0 NpOOJIEMAaTUKy, IPHUBENT
apryMEHTBl B TOJIb3Y CBOUX CYXXIEHHUH, IOMYyCTHB HEKOTOpHIE
HETOYHOCTH U T.11.)
3 Hoxnan (cooOmienue) mpeacraBieH(0) Ha HU3KOM YPOBHE (CTYIEHT
JOMYCTHJI ~ CYIIECTBEHHBIE HETOYHOCTH, W3JIOKHJI MaTepuail c
omunOKaMu, HE BIaJeeT B JOCTATOYHOW CTEeNeHH NPOGUILHBIM
KaTeropHaJIbHBIM aIapaToM | T.I1.)
2 Jokian (coollieHue) npeacTaBieH(0) Ha HEYTOBIETBOPUTEIHLHOM

YPOBHE WM HE MPEICTAaBICH (CTYJIEHT HE TOTOB, HE BBIMOIHII
3a/IaHKE U T.11.)

2. TunoBbIe TECTOBBIC 3aJaHUA

1. O6beKTOM ayauTa NepcoHaa sIBISIETCS:

- DKOHOMUYECKas CIy>kK0a MpearnpusTus

- City>x0a ynpaBJieHUs1 IEPCOHATIOM

- TpynoBoii koJuIeKTUB (TIEpCOHAN) OpraHU3aIuN

- MeHeKMEHT MpeAnpusITUs

- O (peKTUBHOCTH CUCTEMBI YIIPABIIECHUS IEPCOHAIOM

2. OCHOBHBIMH 33J1a4aMH ayJuTa NEPCOHAIIA SBIIFOTCS:

- BoisiBnenue npo6iieM B 001acTy yIpaBieHUs IEPCOHATIOM
- OnTuMu3anys 3aTpar Ha yIpaBJIeHUE IEPCOHATIOM

- PacueT HeoOx01MMOI YMCIIEHHOCTHU MEPCOHANA

- [TonGop 1 oTOOp MIEepcoHaa

- YcTaHOBIIEHHME COOTBETCTBHS  KaJpOBOW MOJUTUKH TpeOOBaHUAM

3aKOHOJaTC/IbLCTBA

3. OCHOBHBIMU HAIPaBICHUSIMU ayJIUTA TIEPCOHANA SIBIISIIOTCS:

- ConmosiornueckKue

- OpraHu3almOHHO-TEXHOJOTUYECKHE

- CtatucTryeckue

4. PerynupoBaHuE€ ayAUTOPCKOW JEATEILHOCTH OCYILECTBIAIOTCS TpHU

ITOMOIITH.
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- CranmapTr3anuy nIpoLeccoB MPOBEPKH

- AyITUTOPCKOTO KOHCYJIbTUPOBAHUS

- AyIUTOPCKUX CTaHJapPTOB

5. AyauT nepcoHaa sIBJISIETCS COCTaBHOM YaCThIO:

- 'ocynapctBeHHoro ayaura

- ®UHAHCOBOIO ayUTa

- YIpaBieHYECKOro ayanuTa

6. [1o OTHOIIEHHIO K MOJIB30BATENSAM UH(OPMAIIUHN AYUT ObIBAET:

- O0s3aTeNBHBIA M MHUITMATUBHBIN

- BHyTpeHHUI 1 BHELIHUN

- PerynspHsblii 1 pa3oBbIi

7. B COOTBETCTBHUM C MEPUOJIUYHOCTHIO TPOBEACHUS PA3INYAIOT CIIEIYIOIINE
BU/JIbI ay/IUTa IIEPCOHAIIA:

- OnepaTuBHBIN

- BriOopounsbIit

- Monorpadudeckuii

8. C mo3unyy HOPMATUBHOI'O PETYJIMPOBAHUS PA3INYAIOT CJIETYIOIINE BUJIBI
ayJnTa:

- YIIpaBJICHYECKUN U KOHCYJIbTallMOHHBIN

- O0s3aTeNBHBIA M MHUITMATUBHBIN

- Texymmui u BHyTpEeHHHI

9. llennto ayauTa pabOYUX MECT SBIISCTCS:

- DKcIepTr3a NpaBUIIbHOCTU KaJpOBOM MOJUTUKU OpPTraHU3allui B BOIIPOCax
nooopa 1 HaltMa TiepcoHaa.

- OneHKa yCTOMYMBOCTH KaIPOBOIO «SApay OpraHr3aliu.

- OnpeneneHue mpoo6IeM HCTIONb30BAHMS TIEPCOHATIA.

10. O1HMM U3 UHCTPYMEHTOB IPOBEACHUS ayAUTa MIEPCOHAIIA SIBIIECTCS:

- ®otorpadus pabodero JHs;

- uTepBbIO;

- JInynas kapTouka paOOTHUKA.

11. AyauTtopckoe 3aKkiIfoueHre BKII0YaeT B ce0sl CIICAYIONINE YaCTH:

- OTYET JJIsl BCEX paOOTHUKOB;

- OTYET JJISI TUHEUHBIX MEHEIKEPOB;

- OTYET JUIsl FOPUIUYECKON CITYKOBI.

12. HanpaBneHusiMu ayAnuTa TPYAOBBIX TOKA3aTEIEH SIBISIOTCS:

-. AHanu3 3aTpar Tpynaa;

- AHaIN3 X0351CTBEHHOM JAESATEIbHOCTH

- AHanm3 TEXHUKO-IKOHOMMYECKHX MTOKA3aATEIEH.

13. HanmpaBnenusamu ananusa pecypcoB TPYy/1a SABJISIOTCS:

-. O1ieHKa 3aTpaT Ha IepCoHa;

- AHaJIU3 YUCJIEHHOCTHU pabOoTaOIINX;

- AHanu3 QoHI0B BPEMEHH.

14. HanpaBneHusiM1 aHaM3a NPOU3BOAUTEIBHOCTH TPYAA SIBISFOTCS:

- BemmonHenue miana 1o pocty npou3BOAUTEIBHOCTH TPYAa

- [IpyunHbI cAepKUBAHUS TOBBIIIEHUS TPOU3BOIUTEIBHOCTH TPY/Ia

18



- OneHka 3aTpaT Ha IEpCOHA

15. Ilpu mnpoBeaeHMHM ayauTa IIEPCOHAJA HAIIPaBICHUSIMM aHaIu3a
COLIMAJIBHOTO PA3BUTHS SIBISIOTCS:

- AHa)IM3 ypOBHSI U IMHAMUKY IPOU3BOJAUTEIBHOCTH TPY1a

- AHaJIM3 YUCIEHHOCTH PabOTAOLINX

- AHanu3 popmupoBaHus PoHIAa COLMATBHOTO Pa3BUTHS

16. MuccusiMu ayiura HaiiMa SIBJISIFOTCSI:

- OLIeHKa CTeTIeHN JOCTIKEHUS TIeNiel To100pa mepcoHana

- O1ieHKa CBSI3M MOJIMTHKU HA0Opa co cTpaTerueit prupMel

- CoOmroteHne opranu3alyell 3aKOHOB, TIPABUIT U PACTIOIOKCHHH

17. IlppunHaMy BO3HMKHOBEHHsI HECUACTHBIX CIIy4aeB, U3YYaE€MBbIX IPH
ayuTe 0€30MaCHOCTH TPY/ia, SIBIISIOTCS:

- BHYTpUKOJIIEKTHBHBIE OTHOLIEHUS

- HeGe3onacHsle neiicTBUs paOOTHUKOB

- OGCTOATENHCTBA KUZHU

18. HopMaTHBHBIMU MOJIOKEHUAMU NPU NMPOBEACHUH ayAUTa YCIOBUU U
0€30MacHOCTH TPY/la SBJISIOTCS:

- CaHuTapHble HOPMBI U MTpaBUIIA

- Pexomenaaruu npodcoro3oB

- [IpaBuna BHyTpeHHErO pacnopsaka

19. IlepcoHan opranu3anuu 3To:

- «KaznpoBas anMUHHCTpaLU;

- JInua, nmeroniye Tpy10Bble B3aMMOOTHOILIEHHUS C pad0TOAaTENEM;

- COOCTBEHHUKH OpraHU3aINN

20. KoadummeHT nHTEeHCUBHOCTH 000POTA 10 TIPUEMY 3TO:

- OrtHolleHME 4HCla TMPUHATBIX 3a Mepuoa pabOTHUKOB K  HX
CPEIHECTIMCOYHOMY YHUCIY;

- OrHowmeHne 4YMciaa  BBIOBIBIIMX 32  MEpUOJ  PaOOTHHUKOB K
CPEIHECTTHCOYHOMY UX YHCITY;

- OTHoOlIEHHE Pa3HOCTH YHWCIA MPUHATHIX U BBIOBIBIIMX PAOOTHHUKOB K
CPEIHECTIMCOYHOMY UX YHCIY;

21. IIpu ayauTe HHTEIUIEKTYAJIBHOIO KAMTAJIA [I0J{ HUM IIOHUMAFOT:

- CoBOKYIHOCTh 3HAHM, HaBBIKOB U TBOPUYECKUX CHOCOOHOCTEH
PabOTHHUKOB;

- Cucremy opranmzaiuu u obOecrneueHusi dhdekTUBHOU  PadOTHI
YEJI0BEYECKOr0 pecypcea;

- CocTosiHHE 3/T0POBbSI YEIIOBEKA;

22. COmyTCTBYIOIIUE ayAUTY YCIYTH 3TO:

- JlelicTBHSI, KOHTPOJIS,, HHPOPMALIMOHHBIE;

- KoncynpTanimoHHbie, 5SKOHOMUYECKHE, IICUXOJIOTHYECKHUE.

- AIIMMHHCTpPATUBHbIE, ONIEPATUBHBIE, IOJITOCPOYHBIE.

23. B 4eM 3aKiIr04aeTcs CXOACTBO ay/INTa U PEBU3UU:

- B meToax npoBepku

- B TexHuke nposepky;

- B nonp30Barensax Moiay4yeHHbIX pe3yIbTaToB.
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24. IIpuHIIMIIaM# TPOBEAEHNUS ayAUTA SIBISIOTCS:

- AHanu3 ¥ CUHTE3 UHPOPMALIHH;

- KomnnemenTtapHocTh, cyOCHIMapHOCT, TOMOT'€HHOCTb;

- DTHKa OBEICHUS, HE3aBUCUMOCTD, MPO(PECCUOHATU3M.

25. Ilpenmet ayauTa nepcoHaia — 3To:

- BO3MOYKHOCTb YIPAaBJISATh YPOBHEM OOBEKTUBHOCTH M MPOECCHOHAIN3MA
BHYTPEHHUX YCIIYT;

- 9 peKTUBHOCTh CHCTEMBI (HOPMHUPOBAHUS, HCIOIH30BAHUS W Pa3BUTHUSA
TPYJOBOTO MOTEHIMANa OpraHUu3alud WId 3PPEKTUBHOCTh CUCTEMBI YIPABICHUS
NIEPCOHAJIOM;

- TIIyOOKO€ 3HAaHHWE ayIUTOPaMH CUTYaIliy B OPTaHU3AIUH, CTUJIS pabOTHI
YIPABJICHMS, KYJIbTYpPbI U TIOJIUTUKHU.

26. YpOBHHM ITPOBEACHUS ayAUTa IIEPCOHANA:

- COLIMAJIbHO-TICUXOJIOTMYECKUM, SKOHOMUYECKUI;

- MAaKpOOKOHOMHYECKUI U MUKPOIKOHOMUYECKHUH;

- CTPAaTETHUYECKUI, OTIEPALIMOHHBIN, YIIPABICHYECKH.

27. Llenb ayauTa yBOJIbHEHHIA:

- DKcnepTHh3a NpaBUIbHOCTH KaIPOBOM MOJUTUKHA OPTraHU3alMi B BOIPOCAX
non0oopa u HaliMa TIepcoHaa.

- OneHKa yCTOMYMBOCTH KaIPOBOTO «SAPa» OpraHU3aIvu.

- Onpesnenenue npo6ieM UCIOIb30BaHU IEPCOHATIA.

28. OcHOBHas 3a/1a4a ayIUTa:

- oOecrieueHue KIMEHTa aHAIUTUYECKOM HHQOpManueil Ha OCHOBE
IIPOBEICHHOIO JUAarHOCTUYECKOIO NCCIIEA0BAHMS;

- PEOCTABICHUE TAPAHTUHN IOCTOBEPHOCTU OTYETHOCTH;

- mpu3HaHue 3PQPEKTUBHOCTH ayIUTOPCKOrO MOJXOMAA, €r0 TEXHUYECKUX U
METOJOJIOTUYECKUX MNPEUMYIIECTB IPU  COBEPIICHCTBOBAHUM  BBINOJHEHUS
NEeATEIbHOCTH, OCYIECTBIEHUN YCUIIUN MO POCTY €ro 3(PPEeKTUBHOCTH.

29. AyIuTopcKoe 3aKII0UYEHHE — 3TO:

- Or4yeTr 0 TOM, YTO B (DPMHAHCOBBIX OTYETAX OPTaHU3AIMHU, COJEPIKATCS
JIO’KHBIE WIA HETOYHBIE CBEJCHUS;

- IlpodeccuonanpHble PEKOMEHJAIMM, PAacCMATPUBAEMble KaK ATAJIOH
KayecTBa U JOOPOCOBECTHOCTH MPOBOJIUMBIX ayIUTOpaMu padoT;

- OGmmpHOE OTMHMCAaHNE AEATEIHLHOCTH B 00JIACTH YIIPABIICHUS, BKIIOYAIOIIEE
B ce0s1 pekoMeHaaIu 1o 6osee 3G (HEKTUBHOMY €€ BEICHHIO.

30. O1HUM U3 HCCIIEIOBATENIBCKUX MTOAX00B K AyIUTY IIEPCOHANA SIBISETCS
MOJIXOJI COOTBETCTBUS, €r0 CYIIHOCTh 3aKIH0YAETCS:

- B MCIIOJIb30BaHUU B KAYECTBE MOJIEIIN IPYTYIO OpraHU3aluIo;

- pacCMOTpPEHHHM NPOLUIOr0 TNepuoAa M ONpeAesieHUus TOro, Kak
BBIIIOJIHAETCS KaJApOBas MOJIMTUKA OpPraHU3alNY;

- B [IPUIJIAILEHNUN BHEIIHUX KOHCYJIbTAHTOB 3KCIIEPTOB.

Memoouueckue pexomernoayuu.

[Ipu wucnonb3oBaHUM (QOpMBI  TeKyllero KoHTpods «TectupoBaHue»
CTYJEHTaM MOTYT MpeJylaraTbCs 3a1aHus Ha OyMa)KHOM HOCHTEJE.

Kpurepuu u mkana OLeHUBaHUSA 0 OLIEHOYHOMY CPEICTBY «TECTUPOBAHUE»
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IIkana oneHuBanus | Kpurepuil onieHMBaHMs
(uHTEepBas 0AIIIOB)

5 85 -100% mpaBUIIbHBIX OTBETOB

4 71-85% npaBUILHBIX OTBETOB

3 61-70% npaBUIBHBIX OTBETOB

2 60% npaBUIBLHBIX OTBETOB U HUXKE

3. PazHoypoOBHeBbBIE 32/1a4M U 3aJaHUS

3agaqu:

1. 3a rox nmo nmpuyrHaM, OTHOCAIIMMCS K TEKYYECTH KaJIpPOB, C IIPEANPUATHS
yBoamiock 200 pabotHukoB. CpeaHecnucoYHas YHUCIEHHOCTb pPAOOTHHUKOB
cocrasisieT 2000 yenoBek. OnpenenuTs KOIPHUIUESHT TEKYYECTH KaIPOB.

2. Paccuntarh K03(pPUIUEHT BHYTPEHHEH MOOMIILHOCTH NIEPCOHAIIA, €CIIN 32
1 ron 167 paGOTHUKOB CMEHWIHM JOKHOCTU. CpelHecnucOoYHas YHUCICHHOCTh
pabotHuKoB — 1507 paOOTHHUKOB.

3. Homunaneuseiii Gong pabouero BpeMeHU paBeH 278 gHSIM, (paKTHYECKOe
YuCI0 paOOTHUKOB MO IJIAHOBOMY OajnaHcy pabouero BpeMeHHu cocTasisier 270
nHel. SIBouHast 4nciaeHHOCTh paboTHUKOB 560 yenoBek. OmpeaenuTs CIUCOYHOE
YHICII0 pAaOOTHUKOB.

4. SIBoyHasi YMCICHHOCTh pPaOOTHUKOB moapazaeicHus 300 yenoBexk,
IUIAaHUPYEMbIE HEBBIXOABI Ha PabOTy MO yBaXUTENbHBIM npuuyuHam — 10% ot
HOMMHAJIbHOTO (hoHAa pabouero BpemeHH. OnpenenuTb CIUCOYHYIO YUCIEHHOCTb
PabOTHHKOB.

5. Paccunrtarh 00eCieueHHOCTh OpraHU3alMK MIEPCOHATIOM Ha KOHKPETHYIO

JIatTy:
Kareropun [Io wratHOMY ITo TaGemnto Ha %
pa6OTHI/IKOB paciiiCaHnuro IMOCTOSIHHOM OCHOBE 00€eCIIEYeHHOCTH
PykoBoaurenu 3 2
Cnenuanuctsl 12 15
IIpon3BoACTBEHHBIN 64 57
MepcoHan
BcrnomorarensHbIi 11 9
IepCoHal
NUTOI'O 90 83

[TpenytoKUTh MEPOTIPUATHSI TIO yIOBJICTBOPEHHIO MMOTPEOHOCTH B TIEPCOHATIE
JAaHHOW OpraHU3aIllu MO KaKIO0W KaTeropuu paboTHUKOB. 6. DakTUUYECKH HOpMa
BpEMEHH Ha BBIOJHEHHWE omnepanud 1o cOopke wm3aenus 0,2  dac.
[TpomomkuTenbHOCTE cMeHBI 8,2 yaca. Paccumrate HOpMy BhIpabGoTku (TH) 3a
CMeHy Ha cOOpOYHOM ydacTke /it Opuraabl u3 10 yenoBexk.

6. KomOunat 3a rox npoussen 50 TbIC. TOHH MPOAYKTA, & CPEIHECITUCOUHAS
YHUCIICHHOCTh PpaOOTHUKOB KoMOMHaTa 3a roa coctaBwia 2000 yenoBek.
PaccunTaTh mpoN3BOAUTENIBHOCTD TPYAa HATYPAIbHBIM METOJAOM OINPEICICHUS.

7. llpennpusrtue 3a roja Mpou3BeIIo U3ieaui A Ha 2 MIIH. py0., u3aenuit b Ha
1,5 muH. py6. u u3nenmuit B Ha 1 muH. py6. CpenHecnuicoyHass YUCICHHOCTD
paboTHUKOB mpennmpustus 3a Troj coctaBmwia 1000 uyemoBek. OmnpenenuTtsb
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CPEIHETrOZ0BYIO BBHIPAOOTKY MPOMYKIIMU Ha 1 pabOTHUKA CTOMMOCTHBIM METOJIOM
ONPEAEIICHUS] TPOU3BOIUTEIILHOCTH TPYyAQ.

8. IIpennpusitue 3a roJ NPOU3BENO U3ACIUN A - 5 ThIC. €IUHUL, U3ACIUN b
— 10 ThIC. equuu. [lomHas Tpy10EMKOCTh U3/Ieausl A B OTYETHOM IOy COCTaBUJIa
10 HOpmoO-uac, m3genuss b — 6 Hopmo-uac. CpeaHecnucO4yHask YHMCIEHHOCTH
paboTHHKOB 3a Toj paBHa 500 yenoBek. PaccunrtaTs MpoM3BOAUTENHHOCTH TPyAQ
Ha | pabOTHHKA TPYAOBBIM METOJOM OIPEICICHUS.

9. B 6azoBoM mepuojie TpyA0EMKOCTh H3ieius A coctaBisiia 15 HopMo-4ac,
B oTyeTHOM — 10 HOpMO-4ac; TpyJAOEeMKOCTh u3aenus b B 6a3oBoM mepuojge — 5
HOPMO-4Yac, B OTYETHOM MEPUOJE — 3 HOPMO-4Yac. BBITyCK MPOAYKIIMM B OTYETHOM
roay cocraBuia no mzaenuto A 10 teic. enuann, no m3aenuto b 15 Teic. eauHu.
Paccunrtare uHAeKc 3arpaT pabouero BpEMEHHM W HHJACKC MPOU3BOJUTEIHLHOCTH
TpyJa.

10. Hopma BeIpaOOTKHM Ha OJHOTO pabOTHUKA Ha cOOpouHOM yuacTke — 100
u3fennii 3a cMeHy. DakThyecku pabOTHHK 3a cMmeHy cobpan 120 wuzmemnmii.
OmnpenenuTs ypoBeHb (hakTHIECKOTO BhIMoMHEHUS (Y (DB) HOPMBI BRIPAOOTKH.

11. B xome XpoHOMETpa)ka YCTAaHOBJIEHBI 3aTpaTbl BPEMEHH OJHOTO
paboTHUKAa Ha BBIMOJHEHHWE oOmepanud X. MPU STOM TOTYYEHBI CIEAYIONINE
nansbie: X1= 20 muH., X2= 10 muH., X3= 8 muH., X4= 3 MuH. B cCOOTBEeTCTBUM C
HOpPMAaTMBAMH Ha BCIIOMOTATEIbHBIE ONEpaluu yXoauT: X5= 2 MuH., X6= 4 MUH.
daktuyecku pabouyuil 3aTpauMBacT Ha BBIMIOJIHEHHE onepanuu 45 MUH.
Omnpenenuts HOpMy BpeMmenu (T) Ha Beimosninenue onepauu X u (Y ).

Kpurepun u  1mKama  OUEHHMBAaHUS 1O  OLICHOYHOMY  CPEACTBY
«Pa3HOYpOBHEBBIE 3aJauM U 3aJaHUS»

[Mkana OLICHUBAHHUSI Kputepuii onieHuBaHus
(nHTEpBA OAILTIOB)
5 3ajaul  pelieHbl Ha BBICOKOM YPOBHE (IIPaBUJIbHBIE pELLEHUS
npenocrapiensl Ha 90-100% 3anaq)
4 3amaud  peuieHbl HAa CpeJHeM YpoBHE (IPaBHIIbHBIE pEIICHUS
npeaocTaBiieHbl Ha 75-89% 3amay)
3 3amaund  pemieHbl Ha HU3KOM YpOBHE (TpaBWJIbHBIE pEIICHUs
npenocrapieHbl Ha 50-74% 3amayq)
2 3amaun perieHbl Ha HEYJOBJICTBOPUTEIHLHOM YPOBHE (IIPaBUIIbHBIC
peleHus npeaocTaBieHbl MeHee yeM Ha 50 % 3amauq)

4. OueHo4HbIe CPeACTBA I IPOMEKYTOYHOM aTTecTauuu (3a4eT)

1. CymHOCTh 1 cofepKaHne KaJpoBOro KOHCAJITHHTa

2. Henu, 3a1a4u 1 GyHKIIMU KaJIJPOBOTO KOHCAITHUHTA

3. CoBpeMEHHBIE HAITPABJICHUS KaAPOBOTO KOHCAITHHTA

4. MeTtoabl KaApOBOTO KOHCAITHHTA

5. CraHoBiI€HHME M pa3BUTHE KAJPOBOTO KOHCAITHHra Kak cQepbl
MPAKTUIECKOH JesITeIbHOCTH B Poccuu u 3a pyOexom

6. MexaynapoaHas Kiiaccu(puKalys KOHCYJIbTallHOHHBIX YCITyT

7. Poccuiickas knaccupukanus KOHCYJIbTAIIHOHHBIX YCITyT

8. Bubl KOHCYJIBTallMOHHBIX YCIIYT

9. CTaHOBIIEHHE U pa3BUTHE YIIPABICHYECKOTO KOHCAITUHTA

10. Buabl ynpaBieHUYE€CKOr0 KOHCAITHHT A
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11. KoncynbtupoBanue B 00JaCTH OOIIETO M CTPATETHUECKOTO YIPABICHUS
OopraHu3anuein

12. KoHCynbTHUpOBaHHE MO BOMPOCAM IMOBBILICHUS MPOU3BOAUTEILHOCTH U
3¢ HEeKTHBHOCTH

13. PectpykTypu3zaiius KOMIIaHUN: 00IIast XapakTepucTuKa (heHOMeHa

14. Bunpl pecTpyKTypu3aludil OpraHU3aldi: CIWSHUSA, MOTJIOIICHUS,
ceTeBbIe 00BEAMHEHNUS

15. IIpeoOpa3zoBaHus OpraHU3ALMOHHBIX CTPYKTYpP U CBSI3aHHBIE C HHUMH
KaJIpOBBIE BOIIPOCHI

16. IlonsTHE U COAEPIKAHNE AyTCOPCUHTA

17. KagpoBoe KOHCYJIbTUPOBAHUE I10 OAOOPY MepcoHaa

18. KazpoBoe KOHCYJIBTHPOBAaHHE IO MOTUBALIUY IIEPCOHAIIA

19. KazpoBoe KOHCYJIBTUPOBAHUE MO YIPABICHUIO IEPCOHAIOM B YCIOBUSX
KpHU3Hca MPeaIpUsITHS

20. OCHOBHBIE TEXHOJIOTMM KaJApPOBOTO KOHCAITHHIA: PEUHKXUHUPHUHT
OusHec-1poleccoB, OeHuMapkuHr, konuenus «llects curm», meton Mc Kinsey,
METO/1 BCEOONIEro yNnpaBIeHUs KaYeCTBOM

2]1. OCHOBHBIE OJTalbl KaJApOBOrO KOHCYJIBTUPOBAHHUS: ITOATOTOBKA K
KOHCYJTBTUPOBAHUIO, JHMArHOCTHKA TPOOJIEMbI, IUIAHUPOBAHUE JCHCTBHIA,
BHEJPEHUE U3MEHECHUIN

22. KagpoBblii ayuT: OHATHE U CYIIHOCTh

23. OCHOBHBIE TEXHOJIOTHH U METOBI KaAPOBOIO ayAUTa

24. OmnsIT KaapoBOro ayupoBanus B Poccuu u 3a pyoexom

25. IIpaBoBbIE OCHOBBI Ay IUTOPCKOU AEATENBHOCTH

26. IlonsTue 00s3aTEIHLHOTO ay/IUTA

27. Ilpouenypa aTTecTaluuy ayAUTOPOB

28. JIuueH3npoBaHUE ay IMTOPCKOU AEATETbHOCTH

29. CraHgapThl ayAUTOPCKOM NEATEIILHOCTH

30. Buael ayauTOpCKUX yCIyr

31. YmpaBieHUeCKHN ayIAT

32. ConyTcTByrOIIME BUIBI Ay IUTOPCKUX YCIIYT

33. AyauTtopckas npoBEpKa

34. AyauTtopckue I0Ka3aTelbCTBa

35. Aynuropckas BeIOOpKa

36. AyauTOpCKOE 3aKIIFOUECHHE

37. KoHTpomib KauecTBa ayauTa

38. Aynur nepcoHasna B CHCTEME YIPABIICHHsI IEPCOHAIOM OPTaHU3ALMH

39. Aynut pabouux mMect

40. Aynut Haiima

41. Aynut yBOJIBHEHUI

42. Aynut 3apaOOTHOM MIaThl

43, Aynut ycnoBuit u 6€30MacHOCTH Tpy/ia

44, Aynut ciy>k0 ynpaBieHUs: IEPCOHATIOM

45. Meroanueckue pekomeHanuu no opranuzanuu CPC

23



Kpurepun n mikaina oueHnBaHus 110 OLIEHOYHOMY CPENCTBY IMPOMEKYTOUHBIN

KOHTPOJIb (3a4eT)

3aueTsl

XapaKTepI/ICTI/IKa SHAaHUA MTPEAMETA U OTBETOB

3a4TCHO

CryneHT riyOoOKO M B IOJHOM OOBEME BIIAZCET IMPOrpaMMHBIM
MaTepuaioM. ['paMOTHO, HUCUEPIIBIBAIOLIE U JIOTUYHO €0 U3J1araeT B
yCTHOM  miaum  nucbMeHHoM — ¢opme. Ilpu  3Tom  3Haer
PEKOMEH/I0BAaHHYIO JIUTEPATYpy, MPOSBISET TBOPUECKHUM IMOAXOH B
OTBETaX Ha BOIPOCHl M MPaBWIBHO OOOCHOBBIBAET IPUHSATHIE
pellIeHus, XOpOIIO BIAJeeT YMEHHUSAMHM U HaBbIKaMH IpHU
BBITNIOJJTHEHUM IPAKTUYECKUX 3a/1a4.

CryneHT 3HaeT NpOrpaMMHBIM MaTepuan, I'paMOTHO M IO CYTHU
u3JaraeT ero B YCTHOW MM IHUCbMEHHOW ¢opme, H0MmycKas
HE3HAYMUTEJIbHBIE HETOYHOCTM B  YTBEPXKACHMUAX, TPAKTOBKAX,
ONPEIEICHUAX M KATErOpHUsAX WIM HE3HAYUTEIBHOE KOJIMYECTBO
omuOok. [Ipu sTOM BiameeT HeOOXOAMMBIMA YMEHHUSIMHU U HABBIKAMHU
IIPY BBIIIOJTHEHUU IPAKTUYECKUX 3a/a4.

CTyneHT 3HaeT TOJbKO OCHOBHOM HIpOrpaMMHBIA  MaTepual,
JIOMYCKAaeT HETOYHOCTH, HEJAOCTATOYHO YETKHE (HOPMYIUPOBKH,
HETOCJIeI0BATEIbHOCTh B OTBETAaX, M3JIaraéMbIX B YCTHOW WJIH
nuceMeHHoM ¢opme. [Ipu 3TOM HEeTOCTAaTOYHO Bia/ieeT YMEHUSMU U
HaBBIKAMH TPU BBITIOJIHEHUH TPAKTHUECKUX 3aaad. Jlomyckaer a0
30% ommnOOK B M3JIaraeMbIX OTBETAX.

HEC 3a4TCHO

CryaeHT He 3HAeT 3HAYUTEIBHOM YacTH MPOTPAMMHOI0 MaTepHaa.
[Tpu 3TOM JOITyCKaeT MPUHIMITHATILHBIC ONIHOKH B JOKA3aTEIbCTBAX,
B TPAKTOBKE MOHATUM M KATETOPHil, MPOSABISIET HU3KYIO KYJIbTYPY
3HAaHWW, HE BJIAJAECET OCHOBHBIMH YMEHHSIMU M HaBbIKAMHU MPHU
BBIIIOJIHEHUM TMpaKkTUYecKuX 3agad. CTyIeHT OTKa3bIBaeTCs OT
OTBETOB HAa JONOJHUTEIBHBIE BOIIPOCHI.
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JIuceT n3MeHeHu U JONMOJTHEHNH

Ne
/a

Buabl nonosHeduii u
U3MEHEHUN

Jara u HOMep MpOTOKOJIa
3acenanus Kadeapol
(xadenp), Ha KOTOPOM OBLTH
paccMOTpeHbI U 0J00PEHbI
HU3MCHCHUA U JOIIOJIHCHUA

[Toanuce
(c pacumdpoBKoif)
3aBeayroniero kadeapoi
(3aBemyromux Kadeapamu)
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