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CTpykTypa u coaepxkaHue TUCHUILTHUHbBI

1. lenu v 3a1a4m TUCHMILIMHBI, €€ MeCTO B y4eOHOM mpolecce

Heab u3ydeHUS IUCIUIUIMHBI — (OPMHUPOBAHHE Yy CTYJICHTOB HAaBBIKOB
IPUMCHCHUS OpraHU3aI[IOHHO-YIIPABICHYCCKOM, aHATUTUICCKOU u
UCCIIEIOBATEIILCKOM JIEATEILHOCTH, TPEOYIOMIEHCS B X0/I€ peai3alliy MPOCKTOB,
B KaUECTBE MCIIOJIHUTEIICH U PYKOBOAMTEIICH MPOCKTOB.

3apaum: QopMupoBaHuE OOIIETO BHICHUS METOMOJOTHH YIIPABICHUS

npoektamy;  (GOPMUPOBAHWE H  3aKpeIJICHHE  HABBIKOB  MPUMEHEHHS
WHCTPYMEHTAJIIBHBIX ~ METOJOB  YIOPAaBICHHUS  NPOEKTaMH W IPUHATHA
YyOPaBICHYECKUX  pEHIeHWH 1O  TMPOEKTy;  (OpPMHUPOBAHHE  HABBHIKOB

AJOKYMCHTHUPOBAHHA  PC3YJIbTATOB IIPHUMCHCHHUSA HHCTPYMCHTOB  YIIPABJICHUA
IIPOCKTaMHU.

2. Mecro mucuumiauebl B crpykrype OOII BO. TpeOoBanus k
pe3yJbTaTaM 0CBOCHUSI COJEP/KAHUA TUCHUTIIUHBI

HucuunnuHa «/HpopManMOHHbIE TEXHOJIOTHUH B YNPABICHUHM MPOEKTaMU»
OTHOCHUTCA K 00s13aTesibHOM yacTu Os10ka 1. Juciuninasl (MOayn).

Heo0xoauMbpIM1 yCIOBUSIMU 11 OCBOEHUS TUCHUIUIMHBI SIBIISIOTCS:

3HaTh: COBPEMEHHbIE METOJAbl YIPABIEHUS COLUAIBHO-3KOHOMUYECKHUMHU
CHCTEMaMU;

YMETb: JIOTUYECKH BEPHO, ApryMEHTHUPOBAHO M SICHO CTPOUTh YCTHYIO U
NUCBbMEHHYIO pedb; cOOMpaTh, aHAIM3UPOBATh M CHHTE3UPOBaTh HH(OpMALHNIO,
HEOOXOMUMYIO JJIsl PEIICHHs TIOCTABICHHBIX HCCIEAOBATEIbCKUX — 3aJ1ad,
NPEIOKUTh OPTaHMU3AIMOHHO-YIPABICHYECKUE PEIICHHUS] U OLEHUTHh YCIOBHS H
MOCTIEACTBHS IPUHUMAEMBIX PEIICHU; aHATU3UPOBAaTh (PUHAHCOBYIO OTYETHOCTH
U TPUHUMATh OOOCHOBAaHHBIE HMHBECTHIIMOHHBIC, KpPEIUTHBIE U (PUHAHCOBBIC
pelIeHUs; HaxOAuUTh M OLEHUBATh HOBBIC PBHIHOYHBIE BO3MOXXHOCTU U
dbopmynupoBaTh OU3HEC-UJICIO;

BJIQ/IETh: HaBbIKAMU Pa0bOTHI C KOMIIBIOTEPOM KaK CPEJICTBOM YIIPABJICHUS
uHpopMalmer, MeToJaMu BBIPAOOTKUM  CTPATETMYECKUX, TAKTHUECKHX U
ONEpaTUBHBIX pEUIEHUH B  YNPaBICHUM  JACSATEIbHOCTBIO  OpraHU3alui;
rpauyeckoro npeacTaBieHuss HHOpMaLUU.

CopmepxaHve  OUCHUIUTAHBI  SIBISIETCS  JIOTMUECKUM  TPOJODKEHHUEM
COJIep’KaHusl TUCUUIUIMH, U3YYEHHbIX B OakajgaBpuare, CBA3aHHBIX C yIPaBICHUEM
B DKOHOMHUKE, M CIYXXUT OCHOBOH [UIsl OCBOCHHUS AMCLUUIUIMH «YTpaBiIcHUE
WHHOBAIUSIMI.

3. TpeOoBaHuA K pe3y/ibTATAM OCBOEHMSI COAEPKAHNUS TUCHMIIIIMHBI

Kon n HanmeHoBanue WuukaTopsl [TepeueHp mIaHUPyEMBIX
KOMITETCHITIH TOCTHXCHUH pe3yIbTaToOB

KOMITETSHIIH (TI0

peanuzyeMon

JUCITUTUIAHE)
VK-2. CnocoOen ynpasnare | YK-2.1. PazpabatsiBaeT | 3HATh: NIPUHIUIIBI IPOEKTHOIO




MIPOEKTOM Ha BCEX ATarnax ero | KOHIEMIUIO TPOeKTa B MOJIX0/1a K YIIPaBJICHUIO;
YKU3HEHHOI0 1IMKJIa pamKax 0003HauE€HHOM MEX/1yHapOAHbIE, HALIMOHAJIbHBIE,
POOIIEMBIL: OTpaclieBble, KOPIOPATUBHBIE
bopmynHpyeT 1eb, CTaHAApPTHI yIIPABJICHUS
3a/1a4u, 000CHOBBIBAET IPOEKTaMH
aKTyaJIbHOCTD, Ymers:
3HaYMMOCTb, O’)KUJAEMBIE | IPUMEHSATH CTaHAaPThI
pe3yJbTaThl U yIpaBJICHUS MPOEKTAMHU B XOJI€
BO3MOXKHBIE Cephl UX OCYILIECTBICHUS MPOEKTHOM
MIPUMCHEHMUS, NESITEIIbHOCTH;
VK-2.2. PazpabaTbiBaeT | ympaBisiTh IPOSKTOM Ha BCEX
IUIaH pean3aluu CTaJIUSX Pa3BUTHSI €TO
MIPOEKTa C KU3HEHHOTO LIUKIIA 1
HCIOJIb30BAHUEM HCII0JIb30BAaTh COBPEMEHHBIE
WHCTPYMEHTOB MH(POPMALMOHHBIE TEXHOJIOTHUH
TUTAHUPOBAHUS Baaners: MmeTonamu yripaBiieHUS
MIPOCKTAaMHU C y4E€TOM BIUSHUS
PHUCKOB
OIIK-2. Ciocoben OIIK - 2.1. 3HATh: IOIXOABI U METOIBI IS
MPUMEHSATH COBPEMEHHBIE OcymiectBisieT OCYIIECTBIICHUS UTAHUPOBAHUS U
TEXHHUKHU U METOJIUKH cOopa NeSITEbHOCTb, OpraHu3alMH MPOEKTHON
JAHHBIX, IPOJIBUHYTHIE CBSI3aHHYIO C JesITeIbHOCTH
MCTOJBI UX 06pa6OTKI/I u YIpaBJICHUCM YMeTh: UCIIOJIB30BaTh
aHaJn3a, B TOM YHUCIIe MPOEKTaMU B nH(GOPMAIIMOHHO-aHATTUTUYECKIX
UCIIOJIb30BaTh npodeccnoHaIbHON CHCTEMBI B YIIPABJICHUH
MHTEJUICKTyaJIbHbIE obractu ¢ MIPOEKTaMH
UH()OPMAIIMOHHO- HCIOJIb30BAHUEM
AQHAIUTUYECKUE CUCTEMBI, nHGOpPMAIIMOHHO-
IIPH PEIICHUN AHATUTHYECKUX CUCTEM | ByiageThb: CreLUaNM3UPOBAHHOI
YIPaBJICHYCCKHX U TepMUHOJIOTHEH B chepe
UCCJIEIOBATENbCKUX 3a7a4 WH(OPMAIMOHHBIX TEXHOJIOTHI
yIpaBlIeHUs POCKTaAMU

4. CTpyKTypAa H coiep:KaHNe JUCHUILIUHBI
4.1. O06bem yueOHOH TUCHUIIMHBI U BUbI Y4eOHOH padoThI

. O0bem yacoB (3a4. ea1.)
Buj yueoHo# padoTsI Ounasn o 3
pMa aouHast popma
Oomas yueOHasi Harpy3ka (Bcero) 108 108
(3 3au. en) (3 3au4. en)

Oo0s13aTesibHAsSI ayAUTOPHAsI YueOHAsi HAarpy3Ka (Bcero) 38 8
B TOM YHCJIE:
Jlexmun 12 2
CeMHuHapCKUE 3aHATHS - -
IIpakTrueckue 3aHATH 36 6
JlaboparopHbie pabOTEI - -
Kypcogas paboTa (KypcOBOI MPOEKT) - -
Hdpyrue ¢opMbl U METOABl OpraHM3alue 00pa30BATEIBHOTO
nporiecca  (pacuemuo-epagpuueckue pabomul, epynnogvle
OuUCKyccuu, poiesvle USpbl, MpPeHuH2, KOMHbIOMeEPHble - -
CUMYNAYUY, UHMEPAKMUBHbIE JNeKYUl, CeMUHAPbl, aHATU3
0e108bIX cumyayuii u m.n.)
CamocTosiTesibHAsI padoTa cTyeHTa (Bcero) 60 100




| ®opma atTecTaryuu 5K3aMeH SK3aMEH

4.2. Conep:xaHue pa3iejoB JUCHUINIMHBI

Temal. METOJOJIOTHYECKHE OCHOBbI  YIIPAB/IEHHUA
IIPOEKTAMH

Onpenenenue MOHATHS «HIPOEKT». OCHOBHBIE XapaKTEPUCTHKU IPOEKTA.
bazoBbie anemeHTH ynpasneHus mpoektoM. Kimaccudukarus npoektoB. OKpyKeHHe
IIPOEKTA. 3aNHTEPECOBAHHBIE CTOPOHBI MPOEKTA. JKU3HEHHBIN UK TPOEKTA.

Tema 2. IIPOIIECCHI YIIPAB/IEHHUA IIPOEKTOM

I'pynmsl  mpoueccoB  ynpasieHUs IPOEKTOM U CBA3b MEXKIY HHUMHU.
Jlertanu3anus rpymnn IpoLEcCOB: MHULMAIU3ALUN, IIJIAHUPOBAHMS, WCIIOJHEHUS,
MOHUTOPHHTA U KOHTPOJISA, 3aBEPLIECHUS 10 XapAKTEPUCTUKAM BXOIHBIX U BBIXOAHBIX
MOTOKOB, METOJIOB M MHCTPYMEHTOB. [lopTdhernn mpoeKkToB 1 mpOrpaMMbl IPOESKTOB.

Tema 3. COAJEP/KAHUE IIPOEKTA

OcHoBHbIe mOHsATHSA. llmaHupoBaHHME CcOAEp)KaHUA: BXOIHBIE ITOTOKH,
WHCTPYMEHTBHI, BBIXOJIHBIE IIOTOKA. ¥ TOUHEHUE COAEPKAHUSL.

Tema 4. OPIAHU3AIIHOHHAA CTPYKTYPA IIPOEKTA

OcHoBHbIe moOHATHS. Pa3zpaboTka OopraHM3allMOHHON CTPYKTypbl. MaTpuia
OTBETCTBEHHOCTH. 3akperieHue (yHKUHUA W TOJHOMOYMI B mpoekTe. PeecTpsl
HAaBBIKOB.

Tema 5. IIPOI'PAMMHOE OBECIIEYEHHE W HHCTPYMEHTBI
YIIPABJIEHUA IIPOEKTOM

0O630p monymsapuoro I[10 nmms ynpaBnenus mpoektamu. OcoOEHHOCTH
uHTepdeiica, (QyHKIMOHAIBHBIE BO3MOXXHOCTH, JOCTOMHCTBA M HEJOCTATKH,

METOHOJIOT U
Tema 6. CETEBOE IULTAHUPOBAHHE
OcHoBHbIE  moHATHA.  Jlekommozunuss — npoekra.  PopMupoBaHHUE

UepapxXUUYECcKOl CTPYKTYpBI 33/1a4 IpoeKTa. B3anuMocBs3u Mex 1y paboTaMu IpOeKTa.
[TonsiTue cereBoro rpaguka, IPUHIMIIBI €F0 TOCTPOEHUSI.

Tema 7. PACIIHCAHHUE TIIPOEKTA

OcHoBHble TOHATHS. Pa3paboTka pacnucanust mnpoekrta. KoppekTupoBka
pacnucanus npoekra. O01mas oLeHKa JIUTEIbHOCTH ITpoeKTa. Ilept MeTon oneHKn
JUTUTENBHOCTH IIPOEKTA.

Tema 8. IUVIAHUPOBAHHE W PACHPE/JEJIEHUE PECYPCOB
IIPOEKTA

Oco0OeHHOCTH  IUJIAHUPOBaHUS  TPYIOBBIX  pecypcoB.  OcoOeHHOCTH
IUTAHUPOBAHMSI MaTEpPUAIBHBIX pecypcoB. OCOOCHHOCTH IJIaHUPOBAHUS 3aTpaTr U
3aTpaTHBIX pecypcoB. OCOOEHHOCTH MJIaHUPOBaHUs Oro/keTa npoekta. HasHauenue
pecypcoB Ha 3afaudu npoekra. OnpeneneHue TUIa 1 00beMa pecypcoB. Pecypchsie
Harpysku. Pacnipenenenne u KOppeKTUPOBKaA PECYyPCOB.

Tema 9. TEXHUKO-5KOHOMHUYECKOE ObOCHOBAHHUE IIPOEKTA

Ananu3 npoekTta. MeTonoorus NpoBeIeHNsI aHAJIN3a IIPOEKTA.

Tema 10. YIIPABJIEHUE CTOUMOCTBIO ITPOEKTA



AHamM3 CTOMMOCTH IMPOEKTa B pa3pe3e KaJIeHJAPHOIo IUIaHa. AHaIu3
CTOMMOCTH IIPOEKTA B pa3pe3e CTOUMMOCTH PECYpPCOB. AHAIN3 CTOUMOCTH IPOEKTA B
paspese crareu 3arpar.

Tema 11. AHAJIU3 PUCKOB IIPOEKTA H METO/IbI UX OLIEHKH

VYrnpasnenue puckamu no crasaapram PMI. Onenka 3Ha4MMOCTH PHCKOB.
Mertoabl BBIUNCIEHHS PEATbHBIX CPOKOB 3a1ad. Pacuer anbTEepHATUBHBIX BEPCUU
IIPOEKTA.

Tema 12. IIPOEKTHBIH I10JX0] B CHCTEME MEHE/[’KMEHTA
IIPEJIIIPUATHA, IIEPCIIEKTHBBI PA3BUTHA ITPOEKTHOI O 110/1X0/1A

OcoOeHHOCTH  NIPOEKTHOTO  MOAXOJAa, IMPEUMYILECTBA, HEIOCTATKH,
HepCreKTUBbI pa3BuTus. [IpoekTHBIN MOAX0A Kak MeTo1oJIornyecKkas 6a3za OusHec-
UH(OPMATHKH.

4.3. Jlekuuu
Ne Ha3Banmne Tembl O0bem yacoB
n/n Ounas | 3aounas
dopma | dopma
1 | Merononoruyeckre OCHOBBI yIIpaBiIe€HUs IPOEKTaMU 1 0,1
2 | Ilpoueccel yripaBiieHuUs: TPOEKTOM 1 0,1
3 | ConmepxaHnue npoekra 1 0,1
4 | Opranu3alroHHas CTPYKTypa IIPOeKTa 1 0,2
5 | IIporpamMmmHOe oOecrieueHre 1 HHCTPYMEHTHI YITPABICHHS TPOSKTaM 1 0,2
6 | CereBoe IUIaHUPOBAHKE 1 0,2
7 | Pacniucanue nmpoekTa 1 0,2
8 | [InannpoBaHue u pacnpenenceHue pecypcoB MPOEKTa 1 0,2
9 | TexHUKO-9KOHOMUYECKOE 00OCHOBAHUE TIPOCKTA 1 0,2
10 | YmpaBieHue CTOUMOCTBIO IPOEKTa 1 0,2
11 | AHamu3 pyCKOB ITPOEKTA U METO/IbI UX OLICHKU 1 0,2
12 [IpoekTHpIli TOIXOA B CHUCTEME MEHEIKMEHTa MpPeaIpUsTHS, 1 0.1
MEPCHEKTUBBI PA3BUTHS IPOSKTHOTO MOAX0a ’
Hroro: 12 2
4.4. IlpakTnyeckue (CeMUHAPCKHUE) 3AHATHS
Ne Ha3Banmne Tembl O0bem yacoB
n/n Ounas | 3aounasn
dopma | dopma
1 | Merononorudeckue OCHOBBI YIIPABICHUS IPOEKTaAMH 3 0,2
2 | IIpoueccel ynpaBiaeHUs POEKTOM 3 0,4
3 | ConepxaHue MpoeKTa 3 0,4
4 | OpraHu3alMoHHas CTPYKTypa IIPOeKTa 3 0,4
5 | IlporpammHOe obecrieueHre U UHCTPYMEHTHI YITPABICHHUS TPOSKTaM 3 0,4
6 | CereBoe miiaHUPOBAHUE 3 0,4
7 | Pacnucanue npoekra 3 0,4
8 | [ImanupoBaHue U pactpeiesIeHue PECypPCOB IMPOEKTa 3 0,4
9 | TexHUKO-5KOHOMUYECKOE 0OOOCHOBAHUE MPOEKTa 3 0,4
10 | YnpaBneHne CTOMMOCTBIO ITPOEKTa 3 0,4
11 | AHaJIU3 PUCKOB MPOEKTA U METOJIbI X OLICHKH 3 0.4
12 [TpoekTHBINM MOX0/ B CHCTEME MEHEKMEHTA ITPEPUSATHS, 3 02
MEPCHEKTUBBI PA3BUTHS IPOSKTHOTO MOAX0a ’




| Uroro: 36 6
4.5. JlabopaTopHbie padoTHI
VY4eOHBIM TITAHOM HE TIPETyCMOTPEHBI.
4.6. CamocTosiTeJibHAsi pa0d0Ta CTYJICHTOB
N O0bem yacoB
()
. /1-1 Ha3zpaHue TeMbl Bup CPC Ounas | 3aounas
¢opma dopma
[ToaroroBka Kk IpaKTUYECKUM
1 MeTon0JI0THYECKHE OCHOBBI | 3aHATHUSAM, K TEKYILIEMY U 5 6
YIpaBJIEHUS TPOECKTaMHU IIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUH U
YMEHHUH.
[ToaroroBka kK IpaKTUYECKUM
) [Ipouecce! ynpasienus 3aHITHUSIM, K TEKYIIEMY U 5 6
IIPOEKTOM IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUM 1
YMEHUM.
[ToaroroBka Kk mpakTUYECKUM
3aHITHSIM, K TEKYIIEMY U
3 | ConmepxaHnue npoekTa ’ yHemy o 5 8
MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUM 1
YMEHUM.
[ToaroroBka Kk IpaKTUYECKUM
4 OpranusaioHHast 3aHATUSM, K TEKYLIEMY U 5 ?
CTPYKTypa IpOeKTa IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUU U
YMEHHUH.
1 Te—— [ToaroroBka kK IpaKTUYECKUM
3aHATUSM, K TEKYLIEMY U
5 | M HHCTPYMEHTEHI YIIPABJICHUA N 5 8
DOCKTAM IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUU U
P YMEHUH.
[ToaroroBka kK IpaKTUYECKUM
3aHATUSM, K TEKYLIEMY U
6 | CereBoe IUIaHUPOBAHKE ’ yHeMmy . 5 10
IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUU U
YMEHHUH.
[ToaroroBka Kk IpaKTUYECKUM
3aHATUSAM, K TEKYLIEMY U
7 | Pacnucanue npoekTa ’ yHeMmy . 5 10
IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUM U
YMEHUM.
TnasnpoBane i [ToaroroBka Kk IpaKTUYECKUM
3aHATUSM, K TEKYLIEMY U
8 | pacrpenencHue pecypcoB . 5 10
IDOCKTA IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUU U
P YMEHUH.
[ToaroroBka kK IpaKTUYECKUM
9 TeXHUKO-3KOHOMHUYECKOE 3aHATUSAM, K TEKYLIEMY U 5 10
000CHOBaHUE IPOEKTA IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUU U
YMEHUM.
[ToaroroBka Kk IpaKTUYECKUM
10 VYnpasneHre CToMMOCTbIO 3aHATHSIM, K TEKYIIEMY U 5 2
IIPOEKTA MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUM 1
YMEHHUH.
1 AHanu3 pUCKOB IPOEKTa U [ToaroroBka Kk NpakTUYECKUM 5 2
METO/Ibl X OLIEHKH 3aHATUSM, K TEKYLIEMY U




IIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUW U
YMEHHUH.
[IpoexTHBII OAX01 B [ToaroroBka kK IpaKTUYECKUM
CUCTEME MEHEKMEHTA 3aHATUAM, K TEKYLIEMY U
12 | mpeanpusaTyst, IEPCHEKTUBBI | IPOMEXKYTOUHOMY KOHTPOJIIO 3HAHUH U 5 8
pa3BUTHS IIPOCKTHOTO YMEHHUH.
0AX0/a
IToaroroska K 3K3aMeHy [ToBTOpP TEOPETUYECKOIO MATEPUAIIBI.
13 [IpoxoxaeHue Tecta ais 36 36
CaMOIIPOBEPKHU.
Hroro: 60 100

4.7. KypcoBbie paGoTbI/IPOEKTHI.
VY4eOHBIM TUTAHOM HE TIPETyCMOTPEHBI.

5. O0pa3oBaresibHbIE TEXHOJIOTHH

[IpenonaBanue QUCHUIUIMHBI BEACTCS C NMPUMEHEHUEM CIEAYIOIINX BUJIOB
00pazoBaTeNbHbBIX TEXHOIOTHA:

Hnghopmayuonnvie MEXHON02UU: VCIIOJIb30BaHUE 3JIEKTPOHHBIX
00pa3oBaTeNbHBIX PECYpCOB (JIEKTPOHHBIN KOHCIEKT, Pa3MEIICHHBIA Ha CailTe
Kadeapbl ecps.gnomio.com) TpH MOATOTOBKE K JIEKIHUSAM U J1a0OpaTOpHBIM
3aHATHUSM.

Mynemumeouiinvie mexHonro2uu: MPE3SHTAIUHN K JICKIIHSIM.

6. ®opMbI KOHTPOJISI 0CBOCHUS TUCHUILINHBI

Tekymast arrectanus CTYJE€HTOB MPOU3BOAUTCS B JUCKPETHBIE BPEMEHHBIE
MHTEPBAJIBI JJEKTOPOM U MIpernoaBaTesieM(sIMH), BEIyIIMMHU JJa0opaTOpHbIE PabOTHI
Y MPAKTUYECKUE 3aHATHUS 110 JUCLMIUIMHE B CIEAyOIuX (popmax.:

YCTHBIN OIIpPOC;

KOHTPOJIbHBIE PaOOTHI;

TECTBIL.

[IpomexxyTouHasi aTrrecTallid IO pe3yJbTaTaM OCBOCHHS JIHCLMILIAHBI
OpoXoAuT B ¢opMe YCTHOTO »DK3aMeHa (BKJIIOYaeT B ceOs OTBETHl HA
TEOPETHUYECKHE BONPOCHI W OTBETHl Ha TeCcTOBble 3anaHus). CTyIEHTHI,
BBINIOJIHUBIINE 75% TEKYIIMX M KOHTPOJIbHBIX MEPONPHUITHI Ha «OTIUYHO», a
ocTaJIbHBIE 25 % Ha «XOpOLI0», UMEIOT IIPAaBO Ha MOJYyYEHHE UTOTOBOM OLICHKHU.

B 53K3aMEHaUMOHHYIO BEIOMOCTb M 3aUETHYI0 KHIKKY BBICTABIIIIOTCS
OLICHKH 10 IlIKaJie, IPUBEECHHON B TaOJIHUIIE.

[IIxasa orieHMBaHWs XapakTepuCTHKA 3HAHU IIPEIMETA U OTBETOB

omM4HO (5) CryneHT ray0OKO M B IOJHOM OObeMe BiaJeeT NPOrpaMMHBIM
MaTepuaioM. ' paMOTHO, HCUEPIBIBAOLLE U JIOTUYHO €70 U3J1aracT B
YCTHOH WK MUCbMEHHOH (hopme. [Ipr 3TOM 3HaeT peKOMEHIOBAaHHYIO
JUTEpATypy, NPOSBIIAECT TBOPUECKUH ITOAX0/] B OTBETaX Ha BOIPOCHI U
IPABUJIBHO OOOCHOBBIBAET NPUHATHIE PEIICHUS, XOPOIIO BIAJECET
YMEHMSMHU Y HaBbIKAMH [P BBIIIOJHEHUU ITPAKTUYECKUX 3a1a4.




xopo1to (4) CryneHT 3HaeT NpOrpaMMHBIA MaTepual, I'PaMOTHO M IO CYTH
U3JaraeT €ro B YCTHOW WJIM NHCBMEHHOW ¢opme, JomycKas
HE3HAYUTEIbHbIE HETOYHOCTH B YTBEP)KICHUAX, TPAKTOBKAX,
ONPENEICHUAX M KATErOpHUsIX WIA HE3HAYUTEIbHOE KOJIUYECTBO
omnbok. Ilpu sToM Biageer HEOOXOAMMBIMH YMEHHUSMU U
HAaBBIKAMM IIPH BBIITOJIHCHUH MPAKTUYECKUX 3a1a4.

y10BIeTBOPUTENBHO (3) | CTymeHT 3HaeT TOJABKO OCHOBHOM NPOTPaMMHBIA —MaTepual,
JIOMyCKAaeT HETOYHOCTH, HEIOCTATOYHO 4YETKHUE (OPMYIUPOBKH,
HETIOCTICIOBATEIPHOCT, B OTBETaX, M3JIAracMbIX B YCTHOH WIIU
nucbMeHHOM Gopme. [Ipu 3TOM HETOCTaTOYHO BIIAZICET YMEHUSMH U
HaBBIKAMU TIPU BBITIOJHCHUU MPAKTHUYECKUX 3aaad. Jlomyckaer 1o
30% ommnOOK B U3JIara€MBIX OTBETAX.

HEYJIOBJIETBOPUTENBHO (2) | CTYAEHT He 3HAET 3HAYUTEIBHON YaCTH MPOrPAaMMHOTIO MaTepHaa.
[Ipu  »>TOM  gomyckaeT  MPUHIMIHAIbHBIE  OIIMOKH B
JIOKa3aTelIbCTBaX, B TPAKTOBKE MOHSATHUH W KaTErOpHUH, MPOSIBIISET
HU3KYIO KyJIbTypy 3HaHHil, HE BIIaJileeT OCHOBHBIMU YMEHUSMHU U
HaBBIKAMHM TIPH  BBITIOJIHEHUH TpaKkTUYecKux 3agad. CTyleHt
OTKa3bIBACTCSI OT OTBETOB HA JIOTOJIHUTEIbHBIC BOMPOCHI.

7. YueOHO-MeTOaAuYecKoe ]| uH(pOpMaALIMOHHOE o0ecrieueHue
AUCUHMIUINHBI:

a) OCHOBHAf JIUTEpaTypa:

1. Jlesymkuna C.B., Ynpasnenue npoektamu: YdeOHOe mocobue st

By30B. / C.B. JleBymkuna - CraBponoib: AI'PYC CraBpomnonbckoro roc.
arpapHoro yH-Ta, 2017. - 204 c. - Tekcr: 3neI<Tp0HHLII”4 // OBC "KoHucynbTaHt

CTyAeHTa": [caiiT]. URL:
http://www.studentlibrary.ru/book/ISBN5756701649. html

2. Heioton P., Ympasnenne npoextamu ot A 1o S / Puuapn HeroToH;
[lep. ¢ anrm. - 7-e w3a. - M.: Anpnuna [laGmumep, 2016. - 180 c. - Tekcr:
anektponnbii  //  OBC  "KoncympranT crymenrta': [caiitr]. - URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. KokyeBa XK.M., VmpaBnenue mnpoekramu: yudeOHoe mocobue /

K.M. Kokyesa - M.: U3natensctBo MI'TY um. H. O. baymana, 2018. - 142 c. -

ISBN 978-5-7038-4871-5 - Tekct: anexktponHsbIii // IBC "KOHchILTaHT CTyJleHTa'":
[caiT]. URL:

http://www.studentlibrary.ru/book/ISBN9785703848715. html

0) 10MOJIHUTEJIbHAA JIUTEeparypa:

1. VYmpasnenue mpoektamu: (GpyHIaMEHTAIbHBIN Kypc [Tekct]: yueOHHK /
A.B. Anemnn, B.M. Aubmiun, K.A. Barpatnonu u ap.; nox pea. B.M. AnbiuHa,
O.H. Unbunoii: Han. uccnen. yH-T «BpIcmas mkosa 3koHOMUKW». — M.: U3m.
gqoM  Beicmert  mikoibel  3koHomuku, 2013, — 620 c¢. URL:
http://www.bibliorossica.com/book.html?search query=%d0%a3%d0%bt%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bt%d1%80
%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=152
99&In=ru#.



http://www.studentlibrary.ru/book/ISBN5756701649.html
http://www.studentlibrary.ru/book/ISBN9785961453799.html
http://www.studentlibrary.ru/book/ISBN9785703848715.html
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80

2. Cepro3zan Cuepakep: VYmnpasnenue [T-mpoektom, wimm Kak crarth
nosiHotieHHbIM CIO [Dnextponnsiii pecype] / C. CHenakep; nep. ¢ aHri1. —3-¢ U3,
(@n.) — M.. MK TIIpecc, 2018. - 562 c¢. URL:
http://www.bibliorossica.com/book.html?search query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-
%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d 1%82%d1%8c+%d0%bf%d0%b
€%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc
+9%d0%a11%d0%9e+&currBookld=30916&In=ru.

3. CenesneB II.C., YmpaBnenue comuanbHbiMu mpoekTamu / Cene3HeEB
I1.C., Kyk C.C. - M.: IIpocnexkt, 2016. - 96 c. - Tekct: anextponusii // IbC
"KoncynbTaHT CTyJieHTa": [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapasaeB E.Il., Yopasnenue npoekramu: npaktukym / Kapasaes E.II. -
M.: MUCuC, 2015. - 99 c. - Tekcr: anexrponnsbiii / 9bC "KoncynbTaHT cTyaeHTa":

[caiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785876238436.html

5. Tpoukuit M., Vnpasnenue npoextamu / M. Tpomxkuii, b. I'pyda,K.
Orosnek; nep. ¢ nosnbCk. - M.: @unancel u cratuctuka, 2011. - 304 c. - ISBN 5-
279-03044-9 - Texkcrt: anekrponnbiii // ObC "KoHcynpTanT cTymenra': [caiT]. -
URL: http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. AnemmHu A.B., Ynpasnenue npoektamu: pyHIaMeHTaIbHBIN Kypc / A.B.
AnemuH, B.M. Aubiiun, K.A. barpatuonu - M.: ]| Beiciieid mKoJibl 9KOHOMUKH,
2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekcr: anexkrponnsiii // 9bC

"KoHCynbpTaHT CTyJleHTa'": [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. CenesneB II.C., YmnpaBnenue conuanbHbiMu mpoektamu / Cene3HeB
I1.C., XKyk C.C. - M.: IIpocniekr, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
anektpouubii  // OBC  "Koncynprant crygenta": [cait]. -  URL:
http://www.studentlibrary.ru/book/ISBN9785392211395 .html.

B) METOAMYECKHUE YKAZAHMS:

1. KoHCnekT neknuil mo AUCHUIUIMHE «YTpaBICHHE MPOEKTaMU» IJIs
CTyJeHTOB HampaBieHuid noarotoBku 38.04.01 «Okonomuka», 38.04.02
«Menemxment», 38.04.03 «Ynpasnenue mnepcoHaiom», 38.04.05 «busnec-
unpopmatuka», 43.04.02 «Typusm», 43.04.03 «l'octuHuuHOE  JIEIION
oOyyJaronmxcsi 1Mo mporpaMme MOJTOTOBKM Maructpa [DNeKTpoHHbIH pecypc] /
coct. H.H. Ilonosa. - Jlyrauck: JIHY um. B. lans, 2018. - 153 c.

2. Metoauyeckue yka3zaHHs K BBINOJHEHHIO KOHTPOJIBHOW paboThl 1O
TUCIUTUIMHE «YTIPaBICHUE MPOCKTAaMW» I CTYACHTOB 3a04YHON  (POpPMBI
oOydenus HampaBieHuss moarotoBku «38.04.03 — VYmpapieHue mepcoHAIOMY,
«38.04.02— MenemxmenT», «38.04.01 — DOxoHomukan, «38.04.08 — duHAHCH U
kpeaut», «43.04.02 — Typusm» [DnektponHBIA pecype] / coct.: 3.K. Mycaega.,
H.H. [Tonogsa. - JIyranck: JIHY nm. B. lans, 2019. - 26 c.
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3. Meroanueckue yKazaHHs K BBIIOJIHEHHUIO MPAKTUYECKUX 3aJaHHUU MO
JTUCLMILUINHE « Y IPaBICHUU IPOCKTAMIW» JJISl CTYJICHTOB HAMPABJIEHUS TOATOTOBKHU
«busnec-undopmarnkay, oOyyarommxcs ™0 TporpamMme wmaructpa. Tema.
Wunnmanus npoekta [DnektponHbiil pecypc] / coct. H.H. ITomoa, 3.K. Mycaesa.
— JIyranck: 'OY BO JIHP «JII'Y um. B. damsa», 2022. — 24 c.

4. MeToanyeckue ykazaHus K BBITIOJHEHUIO MPAKTUYECKUX 3aJaHUM IO
JUCLMILINHE «Y IPaBICHUU TPOCKTaMM» ISl CTYJICHTOB HAIIPABJIEHUS MOATOTOBKU
«buzHec-unpopmaTkay, oOyyarluxcs MO0 IMporpaMMe Marucrpa. Tema.
[InanupoBanue mnpoekra [DnekTpoHHbt pecypc] / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. Hansa», 2022. — 28 c.

5. Mertoanueckue yka3aHUsl K BBIIOJHEHUIO MPAKTUYECKUX 3aJaHUi 110
JUCLHMILINHE « Y IPaBICHUU NPOEKTaMW» JJIsSI CTYJEHTOB HAIIPABIICHUS OATOTOBKH
«busnec-undopmarukay, oOydarommxcs MO TporpaMme Mmaructpa. Tema.
[TmanupoBanue pecypcoB B mpoekTe [DaexTpoHHsIid pecypc] / coct. H.H. Ilomoga,
9.K. Mycaesa. — JIyranck: ['OY BO JIHP «JII'Y um. B. lamsa», 2022. — 20 c.

6. Meroanueckue yKazaHHs K BBIIOJIHEHHUIO MPAKTUYECKUX 3aJaHHUM MO
JUCUUIUIMHE « Y TIPaBICHUU MPOEKTAMI) JJI CTYIC€HTOB HaIllpaBJiI€HUs MOJrOTOBKU
«busnec-undopmarnkay, oOydarommxcs MO TporpaMMe Mmaructpa. Tema.
Hasnadenne pecypcoB Ha 3amadm [DiekTpoHHEIN pecypce] / coct. H.H. ITomoga,
9.K. Mycaesa. — JIyrauck: ['OY BO JIHP «JII'Y um. B. lams», 2022. — 29 c.

7. Meroanueckue yKazaHMsl K BBIIIOJIHEHUIO MTPAKTHUYECKUX 3aJaHUM 10
JUCLHMILIMHE « Y IPaBICHUU NPOEKTaMW» JJII CTYJEHTOB HAIlPABIICHUS OATOTOBKH
«buzHec-uHPpopMaTHKay, 00ydaroIMXCs MO MporpaMMe Marucrpa. Tema. AHanu3
npoekTa [DnexkrpoHHslid pecypc] / coct. H.H. [Tonosa, 9.K. Mycaesa. — Jlyranck:
I'OY BO JIHP «JIT'Y um. B. Hansa», 2022. — 39 c.

8. Mertoanueckue yka3zaHUsl K BBIIOJHEHUIO MPAKTUYECKUX 3aJaHUU 110
JUCLHMILIMHE « Y IPaBICHUU NPOEKTaMW» JJISI CTYJEHTOB HAIIPABIICHUS OATOTOBKH
«busnec-undopmarukay», oOyyarommxcs ™0 TporpaMme wmaructpa. Tema.
Hcnonmaerne mpoekToB [DnekTtpoHHbd pecypc] / coct. H.H. Tlomosa, 3.K.
Mycaesa. — JIyranck: ['OY BO JIHP «JII'Y um. B. Jama», 2022. —42 c.

9. Meroanueckue yka3aHUs K BBIIIOJIHEHHIO KypCOBOM pabOThl 1O
mucuuiuinie «MHpOpMallMOHHBIE TEXHOJOTUU B YINPABICHUU MPOEKTAMU» IS
CTyZIeHTOB HampabiieHus noarotoBku 38.04.05 — busnec-undopmartuka
[DnexTponnsblii pecype] / coct. H.H. Tlonosa, 3.K. Mycaesa. — Jlyranck: JIHY
um. B. Mans, 2019. — 24 c.

10. Metoauueckue yka3aHusi K CaMOCTOATEIbHON paboTe MO TUCIUILIINHE
«HbopmallMOHHbIE TEXHOJIOTHM B YIPAaBICHUU MPOEKTaMHU» JJII CTYJICHTOB
HarmpaBieHus: moarotoBku 38.04.05 — busnec-uHbopmaruka [DAECKTPOHHBIN
pecypce] / coct. H.H. IlonoBa, 3.K. Mycaesa. — JIyranck: JIHY um. B. lams, 2019.
—30c.

r) UurepHeT-pecypcesnl:

1. MunuctepcTtBo oOpa3oBaHus W Hayku Poccuiickoit denepanum —
http://murOOpHAYKH.pD/
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2. ®enepanbHas ciayX0a Mo Ham30py B chepe 00pa3oBaHUS W HAYKUA —
http://obrnadzor.gov.ru/

3. MunucrepctBo oOpazoBanusi u Hayku Jlyranckoit — Hapomuoii
PecnyGnuku —https://minobr.su

4. MuHUCTEPCTBO NPOMBILIIEHHOCTH U TOprosiu Jlyranckon HapomnHoi
PecryOmmuku — https:// www.minpromlnr.su/main.php/

5. MuHucrepctBO 3KOHOMUYECKOro pasputus Jlyranckon Haponmnoii
PecrryOimukm — https://merlnr.su/

6. MunuctepctBo ¢QunHancoB Jlyranckoit Hapoanoit PecnyOnuku —
https://minfinlnr.su/

7. Haponnsriii coBet Jlyranckoit Hapoanoit Pecry6iuku — https://nslnr.su

8. T'ocymapctBeHHbId  KOomMUTET cratuctuku Jlyranckoit Hapomnoi
Pecny6muku — https://www.gkslnr.su/

9. Ilopran ®enepalibHbIX TOCYIaPCTBEHHBIX 00pa30BaTENIbHBIX CTAHIaPTOB
BEICIIIETO 0Opa3oBanus — http://fgosvo.ru/

10. ®enepanbusbiii noptan «Poccuiickoe obpazoBanue» — http://www.edu.ru/

11. Madopmanmonnas cucrema « EAMHOE OKHO TOCTyIa K 00pa30BaTeIbHbIM
pecypcam» — http://window.edu.ru/

12. ®enepanbHblil HEHTP WHPOPMALMOHHO-00Pa30BATENIbHBIX PECYPCOB —
http://fcior.edu.ru/

DJIEKTPOHHBbIE OM0JIHOTEYHbIE CHCTEMBbI U Pecypchl

13. DnekrponHo-6mbnMoTeUHass cucrema «KOHCYNbTaHT —CTyaeHTa» —
http://www.studentlibrary.ru/

14. DnexTpOHHO-ONOIMOTeUHAS cucTemMa «StudMed.ru» —
https://www.studmed.ru/
NudpopmanuonHublii pecypc 0M0611M0TeKH 00pa3oBaTeIbHON OpraHu3anun

15. Hayunas ounbmoTeka UMEHU A. H. Konsiera —

http://biblio.dahluniver.ru/

8. MarepuajbHO-TEXHHYECKOE o0ecredeHue TUCHUIIIMHBI
JIns mpoBeieHUs JISKIIMOHHBIX 3aHATUNH TpeOyeTcsl ayauTopus Ha Kypc,
000pyI0BaHHAS MYJbTUMEIUNHBIM ITPOCKTOPOM C SKPAaHOM.
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[TporpamMmmHOe oOecrieueHue:

DOYHKIHOHAIBHOE
Ha3HAYCHHE

BecniaTHoe
NMPorpaMMHoe
odecneueHmne

CcblIKHN

OducHbIif TakeT

OpenOftice 4.3.7

https://www.openoffice.org/

Onepannonyas UBUNTU 19.04 https://ubuntu.com/

cucTema

Bpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

T'padpmccxuii GIMP (GNU Image http://\yww. glmp.org/ .
CAKTO Manipulation http://gimp.ru/viewpage.php?page id=8

peAt p Program) http://ru.wikipedia.org/wiki/GIMP

Penaxrop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/

Aynunomeiiep VLC http://www.videolan.org/vlc/
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9. OueHo4YHbIE CPEACTBA M0 JUCHMUILIMHE

IHacnopt
(¢oHIa OLIEHOYHBIX CPEACTB M0 YUeOHOM JUCHMILIIMHE
«MHbOpMaIMOHHBIE TEXHOJIOTHH B YIIPABICHUN TIPOSKTAMID)

[lepeuerp KoMIETEHIUH (PIEMEHTOB KOMIETEHIMH), (HOpMUPYEMBIX B
pe3yJibTaTe OCBOCHUS yUeOHOU TUCIUIUIMHBI (MOJTYJIS) WJIM MPAKTUKHU

Ne | Kon PopMyupoBKa WNupukaropel Kontponupyemsl | Drarsl
KOHTPOJIUPYEMO | KOHTPOJIUPYEMOI JOCTHOKCHUH | € dbopMupoBaHH
n | KOMIIETEHIIUU KOMITIETEHIY | TEMBI A
KOMITETEHITUN u (1o y4eOHOI (cemectp
pean3yeMoi| AUCLMILINHBL, W3y4YeHUS)
JUCUUILIMHE | IPAKTUKU
YK-2 Criocoben VK-2.1. Tema 1, 2
YIPaBIATh VYK-2.2. Tema 2,
MIPOEKTOM Ha BCEX Tewma 3,
JTarax ero Tewma 4,
JKU3HEHHOTO ITUKJIa Tema 5,
Tema 6,
Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12
OIIK-2 Crnocoben OIIK-2.1. 2
MIPUMEHSATh
COBPEMEHHBIE
TEXHUKH U
METOAMKU cOopa
JAHHBIX,
MIPOJIBUHYTHIE
METO/bI UX
00paboTKu U
aHaju3a, B TOM
qucie
HCII0JIb30BATh
WHTEJUIEKTyaJIbHbIE
nH(}OpPMaIOHHO-
AQHATUTUYCCKUE
CUCTEMBI, IIpU
pelieHnu
YIPaBJICHYECKUX U
HCCIIEI0BATENbCKU
X 3a7a4

IToxka3zaTenn u KPUTECPHUH OLICHUBAHUA KOMHeTeHHl/Iﬁ, OIINCaHHC IIIKAJI
oncHuBaHuA
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=

Kon
KOHTPOJIHPYEMO
W KOMIIETEHIINU

NnuukaTtopsl
JOCTHKCHUHN
KOMIICTCHIIN
u (1o

peanusyeMon
JUACITUILINHE

Ilepeuenn
IJIAHUPYEMBIX
pe3yJIbTaToB

KonTtponupyemsl
€ TeMbl y4eOHO
JUCLUATUTHHBI

Hanmenosanue
OIICHOYHOI'O
Cpe/AcTBa

YK-2

YK-2.1
YK-2.2

3HaTh: NPUHIUIIBI
IPOEKTHOT'0 IOJX0/1a
K YIIPaBJICHUIO;
MEXIyHapOJHbIE,
HaI[MOHAJIbHBIE,
OTpACIIEBBIE,
KOpPIIOpaTUBHbIE
CTaHAAPTHI
yIpaBJIeHUs
POEKTaMU

YMeTh: NpUMEHATh
CTaHAAPTHI
yIpaBJIeHUs
IPOEKTaMHU B XO/1€
OCYILIECTBIICHUS
MIPOEKTHOM
JeSITENIbHOCTH;
YIIPaBJIATh IPOEKTOM
Ha BCEX CTaJMSIX
pa3BUTHS €TI0
YKU3HEHHOTO IIUKJIA U
UCII0JIb30BATh
COBpPEMEHHbIE
UH(pOpPMAIMOHHBIE
TEXHOJIOTUY;
Brnaners: MmeTonamu
yIpaBJIeHUs
POEKTaAMHU C y4ETOM
BJIMSIHUSI PUCKOB

Tema 1,
Tema 2,
Tema 3,
Tema 4,
Tema 5,
Tema 6,
Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12

CobecenoBanu
e

(yctHBIl MM
MMCbMEHHBII
01poc),
KOHTPOJIbHAS
pabota, TecTsl

OIIK-2

OIIK-2.1

3HaTh: NOAXOMBI U
METOJIBI JUIS
OCYILIECTBIICHUS
IUTAHUPOBAHUS U
OpraHu3anuu
MIPOEKTHOM
JeSITEIIbHOCTH
YMers:
MCIIOJIb30BATh
UH()OPMAIIMOHHO-
AHATUTUYECKUX
CUCTEMBI B
yIpaBJICHUN
MPOEKTaMH
Buiagers:
CHEIHMATU3UPOBAHHO
1 TEPMHUHOJIOTHEN B

Tema 2,
Tema 5,
Tewma 6,
Tema 8,
Tema 10

CobecenoBanu
e

(yctHBIl MM
MMMCHMEHHBIN
01poc),
KOHTPOJIbHAS
pabora, TecTsl
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chepe
MH(POPMAaLIMOHHbBIX
TEXHOJIOTUI1
yIpaBJIeHUs
POEKTaMH

(I)OHIILI OLHCHOYHBLIX CPEACTB N0 JTUCHHUIIJINHE «I/IH(l)OpMalll/IOHHble
TEXHOJIOTHH B YIIPABJCHHH NMMPOCKTAMMN

Ilepeuenn BONpPOCoOB (J1J1s1 MpoBeAeHUs codecenoBanmsi (YCTHBIN WM
NUCbMEHHBIN 0TPOC))

1. YTo Ha3BIBAIOT MPOEKTOM?

2. Cdhopmynupyiite onpeiesieHre yIpaBieHUe TPOCKTaMu

3. Kakue BaxkHble cnenuUUecKre XapaKTEpUCTUKH MPHUCYLIH JHOOOMY
IIPOEKTY?

4. Buem cymHocth SMART-kpuTepues B nenenosaranum?

5. Uem ommyaercs NPOEKTHOE  YHOPABICHHE OT  TPAIULHUOHHOTO
MeHekmeHnTa?  [loueMy  TpagulMOHHBIA ~ MEHEIKMEHT MOXKHO  Ha3BaTh
«PYTUHHBIM yIPABJICHUEMY, a YIIPABICHHUE IPOEKTAMH - HET?

6. Ilepeuncnure NPUHLHUIIBI, KAKUMU HEOOXOUMO PYKOBOJICTBOBAThCS IIPU
pa3paboTKe METOJOB U CTAaHAAPTOB YIPABIECHUS IPOCKTAMHU.

7. llepeuncinuTe KIHOYEBbIE MEXKIYHAPOAHBIE CTaHAAPTHI YIPABICHHUS
npoekTamu. Ha pemenue kakux 3a1a4d HalpaBJIeHO CO3[JaHuE KaK0ro cTaHaapra’?

8. Uewm paznuuaetcsi 0a30BBIN MOAXOJ, 3all0kKeHHbIN B cTanaapt PMBOK,
OT OAX0/a, Ha KOTOpOM OocHOBaH cranaapt ICB? Kakyro poJsib UTparOT CTaHAAPTHI
ISO B ynpaBienun npoexkramu?

9. Kak onpeaenuTs 3pesiocTh OPraHU3ali MO0 OTHOLICHUIO K YIIPABJICHUIO
IIPOEKTaMu?

10. MUcxoast W3 KakuMX KPUTEPHEB MOXKHO BBIACHATH (a3bl >KU3HEHHOTO
LUKJIa OpoeKTa’?

11. Kakumu npeumyiiecTBaMu 00Ja7at0T pa3Hble TUIIBI OPraHU3al[MOHHBIX
CTPYKTYp, B paMKaX KOTOPBIX MOXET ObITh peain30BaH MPOEKT?

12. IloueMy K YIpaBICHUIO NMPOEKTaMHU IPUMEHHUM CHCTEMHBIN IMOAXOM, a
caM IIPOEKT MOKHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

13. OCHOBHBIE 37IEMEHTHI TPOEKTA U UX XapaKTEPUCTHUKA

14. Kakue  3aKOHOMEPHOCTM  CBOWCTBEHHBI IIpOIlECCaM  yIPABJICHHUS
CJIO’)KHBIMH CUCTEMaMU?

15. /laiiTe XapakTepUCTUKY MUPAMUABI OTPAHUYEHHM 110 IPOEKTY

16. Ilepeuncnure, kKakue 3a1a4n pelIacT INIAHUPOBAHUE IIPOEKTA.

17. Ilepeuncnure, Kakue 3Tambl BKIOYAET B ceOsl CTaHAapTHAs Mpolexypa
IJIAHUPOBAHMSL.

18. 3aueM HYXHO OCYIIECTBIATh JACKOMMNO3MIMIO mpoekta? Ha kakmx
IIPUHLNNAX OHA OCYIECTBISACTCS?
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19. Ha ocHOBe KakuX KpUTEpPUEB MPOBOAUTCA pa3OMEHUE MPOCKTA Ha 3a/1a4u
U TIaKeThI padoT?

20. Kakyto undopmaruio 10mKeH coaepkath cioBaps WBS?

21. Ilepeuncnure, kKakue PyHKIIMH BHITIOIHSIIOT B IJIAHUPOBAHUH MTPOEKTA
CETEBOE, KaJIEHAAPHOE IUIAHUPOBAHUE.

22. Ha OCHOBaHMH KaKUX METOJOB OCYIIECTBIISIETCS CETEBOE U KaJIEHIAPHOE
IUIAHUPOBAHHE MTPOEKTa?

23. O0BsACHUTE, KAKYIO POJIb UTPAET ONPEACIICHUE KPUTUIECKUX OTepaluii u
KPUTHUYECKOTO ITyTH MPOEKTA

24. KakuMH MeETOJaMU MOXHO OIIPEAENIUTh JUIMTEIBHOCTh ONEPALUA
npoekta? [Touemy meron PERT Hanbomnee 9acTo UCIONb3yeTCsl MPU ONPEISICHUN
JUTATEIIbHOCTHU Oleparuim?

25. Kak wnHamuuue JeUIUTHBIX WIM HM30BITOYHBIX PECypCOB MOXKET
IIOBJIMATH HAa PAaCIMCAHKE MTPOEKTa?

26. Kakne OCHOBHBIE CpEICTBA BH3yalW3alliM MOHUTOPUHIra CTaryca
IIPOEKTa BaM U3BECTHBI?

27. HazoBuTe 6a30BbI€ MOKA3aTENIN METOAA OCBOCHHOTO 00beM?

28. HazoBute ba3oBble mpaBuiax METoja OCBOEHHOT'O 00beMa.

29. Kak OLEHWTh CTaTyC NpPOEKTa, €CIHM, HanpuMmep, HMEET MECTO
OTCTaBaHue OT rpaduka, HO IPU 3TOM 3KOHOMUTCS OrOJKET?

30. Kak oneHuTh cTraryc NpOEKTa, €CIM, HalpuMep, IPOUCXOIUT
onepexxeHue rpaduka 3a cueT nepepacxosia oroaxera?

31. IlepeuncnuTe OCHOBHBIC MOAXO/BI K BBIYMUCICHUIO OCBOCHHOTO 00BeMa
EV.

32. Ilepeuncnure OCHOBHBIC MPOTHO3HBIE U 0a30BbIE OILEHKH CTOMMOCTH
IPOEKTA.

33. Ins yero B pacyeTHyr (QOpMyay BBOAUTCS HHACKC BBIOJIHEHUS
croumoctu CPI?

34. [lepeunciure TpU BUJIA 3aTPaT B IPOEKTE.

35. Yro npeacTanisitoT coOoi Or0KETHBIE 3aTpaThl?

36. B ueM 3akiroyaeTcs pa3HHLIA MEXKJIY PUCKOM M HEONPEIECICHHOCTHIO?
OObsicHUTE, MOYeMy pUCK — Oosiee BakKHas KaTeropusi s MPOEKTHOU
JESTENIbHOCTH U TOYEMY PUCK OOBEKTHBHO CBOMCTBEHEH JIFOOBIM MPOEKTaM.

37.B 4eM COCTOUT Ba)KHOCTb IMpPaBWJIBHOM KJIACCU(PUKALMU PUCKOB IPHU
YIPaBJICHUH NPOEKTaMuU?

38. Kakum 00pa3omM ocyIIecTBIsSETCS YyIPaBIECHUE IPOCKTHBIMU PUCKAMU?

39. IlepeuniciuTe OCHOBHBIE dTaIlbl YIIPABJICHUS PUCKaMU U OOPUCYHTE KpPYyT
BU/JIOB JICSTEIIBHOCTH, CBA3aHHBIN C KaXKJIBIM 3TAIOM.

40. Kakne MeTobl KOJTMYECTBEHHOW OLIEHKH ITPOEKTHBIX PUCKOB Bbl 3HaeTe?

41. Kakue MeTo1bI KaU€CTBEHHOM OLIEHKH ITPOEKTHBIX PUCKOB BbI 3HaeTe?

42. Kak cB3aHbl yIpaBJICHUE KAYECTBOM M yIpaBieHue npoekramu’? Kakyro
POJIb UTPAET yIIPaBICHUE KAYECTBOM B IIPOEKTHOM MEHEIKMEHTE?

43. O0bAcHUTE, MOYEMY OCHOBHBIE IPUHLUIIBI KOHIEMIMU «BCEOOILEro
ynpasienus kadecTBom» (TQM) 6musku punocoduu yrpaBiaeHus: IpoeKTaMu.
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44. Kak mmaHupyrOTCs 3aTpaThl Ha KA4E€CTBO B YIPABJICHUH ITPOCKTAMMU?
Kakue MeTobl MCIIOIB3YIOTCS IIPH IJIAHUPOBAHUH 3aTpaT Ha Ka4eCTBO?

45. 13 kakux pa3zesoB COCTOMUT IUIaH yIpaBieHus kauectBoM? Kakyro pomnb
OH UTpaeT B HTHPOPMAITMOHHOM 00ECTICUeHUH MPOEKTa?

46. Kak obOecrieunBaeTCsi COOTBETCTBHE TPeOOBAaHUSM KadecTBa B XOJE
peanm3anuu npoexra’?

47. Kakue BHIBl KOHTPOJII KayecTBa IIPUMEHSIOTCS B  YNPABICHUU
IIpOeKTaMu?

48. OnummTe OCHOBHBIE HHCTPYMEHTHI KOHTPOJIS KA4eCTBA, TIPUMEHSIEMbIE
B YIPABJICHUH ITPOEKTAMHU.

Kputepun u 1mikana olieHMBaHUs IO OLIEHOYHOMY CPEICTBY coOeceJOBaHNE
(YCTHBII WJIM MUCbMEHHBIN OTPOC)

[IIxana OLICHUBAHMUS Kpurepnii onennBanvst
(uHTEpBaA OAJLIOB)

coOecenoBaHre (YCTHBIM MM NHUCHbMEHHBIH OIPOC) MpOLIEN] Ha
BBICOKOM ypOBHE (CTyIEHT B IIOJIHOM OOBEME OCBETHII
paccMaTpuBaeMbIii  BOIIPOC, BiaieeT NPO(GUIBHBIM TOHITHIHBIM
(kaTeropuajabHBIM) alapaToM H T.I1.)

cobecenoBaHue (YCTHBIM WM HUCBMEHHBIH OIPOC) MPOLIET Ha
CpeHEM YpOBHE (CTYIEHT B ILIEJIOM OCBETUJI paccMaTpUBaeMbIi
BOIIPOC, BIaJ€eT NPOPUILHBIM TMOHATUHHBIM (KaTEropHaJbHbBIM)
annaparoMm U T.I1.)

coOecenoBanre (YCTHBI WIM THCHbMEHHBIH OMNPOC) Ha HHU3KOM
YpOBHE (CTYIEHT JOIYCTHJI CYIIECTBEHHbIE HETOUHOCTH, H3JIOMKHII
MaTepuanl ¢ omuOKamMH, HE BIaJeeT B JIOCTATOYHON CTENECHH
POQUIHLHBIM KaTETOPHAILHBIM arapaToM U T.11.)

coOecenoBanre (yCTHBIH WJIM MUCHBMEHHBIM OMPOC) MpOIIeN Ha
2 HEYJIOBJIETBOPUTEIILHOM YPOBHE WJIM HE MpEACTaBieH (CTYyACHT HE
TOTOB, HE BHITIOJIHWII 3aJIaHUE U T.11.)

Konrpoabnasi padora

TunoBbie KOHTPOJIbHBIE 3aJIaHUA JUTsl TPOBEJICHUS TEKYIIETO KOHTPOJIS

3aganue:

1) OO6o6muTE pe3ynbpTaThl 0030pa OpraHu3alui U UX METOAOJOTHYSCKUX
pemieHuit B 00JacTH pa3pabOTKM COBPEMEHHBIX CTaHAAPTOB YIPABIICHUS
MIPOEKTAMHU.

2) O600muUTh pe3yNbTaThl MHUIMAIM3AIMU TPOEKTa, MPOBEJECHHOTO Ha
MPAKTUYCCKUX 3aHATUSX, B BUC TEXHUUICCKOTO 3aJaHUs Ha BBHIMIOJHEHUE TPOEKTA
(yenb npoexma, NPOMeNCYMmouHble pe3yibmamvl pabomsl, KOHMPOIbHbIE MOUYKU,
mexHu4eckue mpebo8aHus, O02pPaHudeHus U UCKIIUeHUs, 63aumooelcmsue ¢
KJIUEHMOM).

3) OO0oOmuTh pe3ynapTaThl CTPYKTYpPHpOBaHUS pabOT B  MPOEKTE,
MOJIYYCHHBIC HA TIPAKTUYCCKUX 3aHATUSX, B BUJE CETEBOTO TpadHKa BHITIOTHEHUS
paboT (nocmpoums cemegoti epaghuk u pacciumams e20 napamempol).
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4) O0600muUTH, pe3yiabTaThl HM3YyYCHHS] METOJIOB W  HHCTPYMEHTOB
IUTAHUPOBAHUSI M OPraHU3alldd TPOEKTHOM JESITeNIbHOCTH, IPOBEICHHOIO Ha
MPAKTUYECKUX 3aHATUSIX (MPOBOOUM 0030p NPOSPAMMHBIX HPOOYKMO8 Ol
NOO0EPHCKU NPOEKMHOU 0esimeNlbHOCMU C YKA3AHUEeM Memo0oa02ul, 0Jisi KOmopotl
OAHHbIU UHCMPYMEHM NPeOHA3HAYEH)

5) OO600muTE pe3yiabTaThl WHUIHMAIIMKM TPOeKTa B cpeme MS Project,
MPOBEICHHOTO Ha TMPAKTUYECKUX 3aHATUSAX (UepapxudecKas CcmpyKmypd,
83AUMOCBA3U 3A0al, OIUMETbHOCb NPOEeKma)

6) O0600UUTE pe3yJbTaThl OCYIIECTBICHUS TIAHUPOBAHUSI MPOEKTA B CPE/Ie
MS Project, mpoBeIeHHOTO Ha MPAKTUYECKUX 3AHATUAX (Ompasjicaem pe3yibmamol
NIIGHUPOBAHUS 8DEMEHU NPOEKMA U NIAHUPOBAHUSA 3A0a4 NPOEKmMa)

7) O000ImUTL pPE3yNbTAaThl OCYIIECTBICHUS IIJIAHUPOBAHHS PECYPCOB
nmpoekTa B cpeme MS Project, mpoBEeIeHHOTO Ha MPAKTUYECKUX 3aHITHIX
(ompadicaem pe3yrbmamul NIAHUPOBAHUS MPYOOBLIX U MAMEPUATLHBIX PECYPCO8,
3ampam u 3ampamHulX pecypcos; NIAHUPOS8aHuUs 0100xHcema npoeKma)

8) OO00oOmMUTH pe3ynbTaThl HA3HAYECHHSI PECYpCOB Ha 3aJladyd MPOEKTa,
MOKa3aTh BO3MOXKHOCTH aHaliM3a JOCTYIMHOCTH pecypca, mpoduis 3arpy3kud U
MUKOBOM 3arpy3Ku pecypca

KpI/ITCpI/II/I 1 IIKaJIa OHCHUBAHHUA 110 OOCHOYHOMY CPCACTBY KOHTPOJIbHAA pa60Ta

IIxama OIICHMBAHHS Kputepuii onieHuBaHMs
(uHTEpBAII OATUIORB)?
5 KonTpomnbHast paboTa BbIIIOJHEHA Ha BLICOKOM YPOBHE (TIpaBUIIbHbIE
otBeThI Aanbl Ha 90-100% Bompocos/3agay)
4 KonTposipHas paboTa BbIIIOIHEHA HA CPETHEM YPOBHE (TIPaBUIIbHbIE
OTBETHI JIaHbI Ha 75-89% BompocoB/3a1a4)
3 KonTpomnbHas paboTa BbIIOJIHEHA HA HU3KOM YPOBHE (IIPaBUIbHBIE
oTBeTHI IaHbl Ha 50-74% BonpocoB/3aaa4)
2 KonTponbHas paboTa BbIIIOIHEHA HA HEYJIOBIETBOPUTEIHHOM
ypOBHE (IIpaBUJIbHBIE OTBETHI JaHbl MeHee ueM Ha 50%)

TecTbl

1. OxpyxeHue npoekra — 310 ...

a) cpela IpOEKTa, IOPOXKAAIOUIas COBOKYNHOCTb BHYTPEHHHX WIIU
BHEITHUX CHJI, KOTOPBIE CIOCOOCTBYIOT MJIM MEUIAIOT TOCTIKEHHUIO LIEJIH MPOEKTa,

0) COBOKYITHOCTH MPOEKTHBIX PabOT, MPOIYKTOB M YCIYT, MPOU3BOJCTBO
KOTOPBIX JOJKHO OBITH 00ECIIEYEHO B paMKaX OCYIIECTBIIIEMOTO IPOEKTa;

B) Ipynna 3JE€MEHTOB (BKIIOYAIOIIMX KakK JIIOJEeH, TaK U TEXHUYECKHE
3JIEMEHTBI), OPraHU30BaHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSTHUM J€HCTBOBATH
KaK €IMHOE 1IEJI0€ B LEJAX JOCTUKECHUS ITIOCTABIICHHBIX IIEpEe] HUMH LIEIIEH;

I') MECTOIOJIOKEHHUE pealn3alliy MPOeKTa U OJIM3IeKAIUE PalOHBL.

2. Ilpoekt — 370 ...
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a) WH)XEHEpHas, TEeXHUYECKas, OPraHU3alMOHHO-IPABOBAas JTOKYMEHTALUs
M0 peaIn3alny 3aIJIAHUPOBAHHOTO MEPOTIPUSITHUS;

0) orpaHMYEeHHOE MO BPEMEHH, IIeJICHANPABICHHOE M3MEHEHHE OTAEIHHOU
CHUCTEeMBl C YCTAaHOBICHHBIMH TpEOOBAaHUSIMHU K KAauyeCTBY pE3yJIbTaTOB, C
OTpaHUYEHUSIMU PACXOIOBAHUS CPEICTB U CO CIIENU(DUIECKON OpraHu3alnei;

B) IpyIa 3JE€MEHTOB (BKIIOYAIOUUX KaK JIOJEH, TaK M TEXHUYECKUE
3JIEMEHTBI), OPraHU30BAaHHBIX TaKMM 00pa3oM, YTO OHU B COCTOSIHUU JIEHCTBOBATh
KaK €IMHOE LIEJI0€ B LIEJISIX JOCTHIKEHUS TOCTABICHHBIX IIEPE HUMHU LETEH;

I) COBOKYHNHOCTb palOT, MPOAYKTOB M YCIYyT, IMPOU3BOJCTBO KOTOPBIX
JOJKHO OBITh 00ECIIEUEHO € LENbI0 TOCTHKEHUS TOCTABICHHOW LEIH.

3. HauGosnbiiee BIusiHUE HA MPOEKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U TIPABOBBIC (DAKTOPHI,

0) skomoruuyeckue paxkTopbl U UHOPACTPYKTYpPa; B)
KYJIbTYpHO-COLIUATIbHBIE (PAKTOPHI;

r) MOJUTUYECKUE U SKOHOMUYECKUE (PaKTOPBHI.

4. KiroueBoe MpenMylIecTBO yIPABIEHUS IPOCKTAMU:

a) DKOHOMHS BPEMEHM M PECYpPCOB HA pEAIN3ALMIO MPOEKTa 3a CYET
npuMeHeHus 3((HEKTUBHBIX METO/I0B, TEXHOJIOTUH M HHCTPYMEHTOB YITPABIICHUS;

0) BO3MOXHOCTb C  IIOMOIIBIO MHCTPYMEHTOB IUTAHUPOBAHUS
CMOJIEIMPOBATh JI€TANbHO U (OPMAIN30BATh PEAIU3ALINIO TPOEKTA;

B) BO3MOKHOCTb OCYIIECTBHUTh OOBEKTUBHYIO OIICHKY 3KOHOMUYECKOU
3¢ (HEKTUBHOCTH UHBECTULIMOHHOTO MPOEKTA;

r) ¢dopmupoBanue 3¢(HEeKTUBHON KOMaHABI MO pPeaTu3aliy MOCTaBICHHOM
LEJIN.

5. TlpeameTtHast 0061acTh IPOEKTA:

a) COBOKYITHOCTh IMPOEKTHBIX padoT, MPOIYKTOB M YCIYT, MPOU3BOJICTBO
KOTOPBIX JJOJDKHO OBITH 00ECIIeueHO B paMKaxX OCYIIECTBIISIEMOTO IPOEKTa;

0) pe3yapTaThl MPOEKTA,

B) MECTOIOJIOKEHUE MPOEKTHOTO o(uca;

r) Trpynma 3JIeMEHTOB (BKIIOYAMOIINX KaK JIIOJCH, Tak W TEXHUYECKUE
AIIEMEHTHI), OPraHM30BAHHBIX TAKUM 00pa30oM, YTO OHU B COCTOSIHUU JCHCTBOBATH
KaK eMHOE LIeJI0€ B LIEJISIX JOCTHKEHHSI TOCTABJICHHBIX TIepel HUMH LIEJICH.

6. IlpoekTpl, TMOABEp)KEHHBIC  HAWOOJBIIIEMY  BIUSHUIO  BHEIIHETO
OKPYKCHHUS:

a) COIMaIbHBIC M MHBECTUIIMOHHBIE; O)

HSKOHOMUYECKHE U NHHOBAIIMOHHBIE;

B) OpraHu3allMOHHBIC U IKOHOMUYECKHE.

7. OCHOBHOU pe3yibTaT CTaJIUU pa3pabOTKU MPOEKTa:
a) CBOJHBIN IJIaH OCYILECTBJICHUS MTPOEKTA;
0) KOHIIEMIINS MTPOCKTA;
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B) JOCTH)KEHHE LU U MOIYYEHUE 0KUIAEMOTr0 pe3yibTaTa MPOEKTa;
I) HWHXXEHEpHas MPOEKTHAs TOKYMEHTAIIHSI.

8. Kakune 0CHOBHBIE KaTErOpUHU MPOLIECCOB MPOEKTA MOKHO BBIACIUTH?
a) MPONECCHl YIPABICHUS MPOEKTOM;

0) TpoIecchl B3aUMOICHCTBUS;

B) IPOIIECChI, OPUEHTUPOBAHHBIC HA TIPOJIYKT;

I) MpPOIIECChl, OPUEHTUPOBAHHBIE HA KOHEUYHOTO MOJIb30BATEIA.

9. Ha kakWe Kareropuv MOAPA3ACISAIOTCS MPOLECCHl  YIPaBICHUS
MPOEKTaMH B COOTBETCTBHUM cO cTanaaproM PMBoK?

a) TrpyIna npoleccoB MHUIKALINH,

0) rpyIima mpoIeccoB ITAHNPOBAHNS,

B) TpYIIMa MPOIIECCOB UCIIOTHEHMUS;

r) rpynna npoueccoB MOHUTOPUHIA U YITPABIICHHUS;

1) Tpymna mpoueccoB 3aBEPUICHUS;

€) TIpymna IporeccoB IPEeI0CTaBICHUS CEPBHUCOB;

) TpyIma IpoiecCOB MOAIEPKKH CEPBUCOB.

10. ®a3a npoekra — 310 ...

a) HabOp JIOTHMYECKHM B3aMMOCBS3aHHBIX pa0OT TMpPOEKTa, B IPOIECcCe
3aBEpPUICHUS KOTOPBIX JJOCTUTACTCS OJMH U3 OCHOBHBIX PE3yJbTaTOB IPOCKTA,

0) MONHBINA HAOOP MOCIEAOBATEILHBIX PA0OT MPOEKTA,;

B) KJIIIOYCBOE COOBITHE TIPOCKTA, WCIOIB3yeMOE Il OCYIIECTBICHUS
KOHTPOJISL HAJ XOJIOM €T0 pean3alliu.

11. Bexa—2rto0 ...

a) HAOOp JIOTMYECKH B3aMMOCBSI3aHHBIX pPA0OT TIPOEKTa, B TIpoIlecce
3aBEPIICHUS] KOTOPBIX JOCTUTACTCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA;

0) ModHBIA HAOOP MOCIEAOBATENILHBIX PA0OT MPOEKTA;

B) KIIIOUEBOE COOBITHE TIPOEKTa, HCIOJIb3YyeMOE Ui OCYIIECTBICHHUS
KOHTPOJISL HAJl XOJ0M €ro pealn3alluu.

12. Llens mpoekra — 3710 ...

a) HKellaeMbld pe3yJbTaT AesTEIbHOCTH, JOCTUTa€MbIH B UTOrE YCIEIIHOTO
OCYILIECTBJIEHUS MTPOEKTA B 33JJAHHBIX YCIOBUSIX €r0 BBIITOJIHEHHUS;

0) HampaBJICHHS U OCHOBHBIE IPUHITUIIBI OCYIIECTBICHHS TPOEKTA;

B) TMOJIy4eHHUE NMPUOBLIN;

I) MpPUYHHA CYIIECTBOBAHMS MIPOEKTA.

13. HenocpencTBeHHOE MHULMMPOBAHUE MMPOEKTA BKIIFOYAET B CEOS ...

a) TPUHATHUE PELICHUs O Havalle IPOEKTa;

0) ompeneneHre U Ha3HAYEHUE YIIPABIISAIONIETO IPOEKTOM;

B) MPUHITUE pEIICHUs 00 00eCleueHU pecypcaMu BBITIOJHEHUSI TEPBOM
(a3bl MPOEKTa;
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r) aHaJIu3 IpoOJIeMbI U TOTPEOHOCTH B MPOECKTE;

1) cOOp UCXOIHBIX JAHHBIX;

€) OopraHu3anus 1 KOHTPOJIb BHIIOJIHEHUS PadoT;

K) YTBEP>KICHHE OKOHYATEIILHOTO CBOTHOTO TIJIaHA YIIPABJICHUS IPOSKTOM.

14. 3amaun, KOTOpHIC BKIIOYAET (OPMHUPOBAHNE KOHIIEIIIINN TIPOEKTA:

a) aHamu3 MPOOJIEMBI U TOTPEOHOCTH B TIPOEKTE;

0) cOOp MCXOMHBIX JAaHHBIX;

B) OIpeIeeHHE LeNel U 3a7a4 IPOEKTa;

r) pa3paboTKa KOHIEMUMWU MO OTAEIbHBIM (YHKIMUSAM  YIpPaBICHUSA
IIPOEKTA;

1) OpraHu3alys U KOHTPOJIb BBIIIOJIHEHUS padoT;

€) YTBEPKIECHHUE OKOHYATEIBHOTO OI0JKETA IMPOEKTA;

) TOANKMCAHNE KOHTPAKTOB U KOHTPOJIb 32 UX BBIITOJTHEHUEM.

15. Kakasi opranu3zaius siBJisieTcs cTapeiiieid u Hauboyiee aBTOPUTETHON
HEKOMMepYECKOH Mpo(UiIbHOM accolMalyeit B 0071acTH yrpaBieHuUsl IPOeKTaMu?

a) International Standartization Organization;

6) Project Management Institute;

B) The Office of Government Commerce.

16. Kakast opranuzauus sBJIS€TCS KpyNHEWIIEHd B MUpPE IO pa3paboTKe
CTaHIapTOB yIPAaBIEHUS MPOCKTAMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakast opranmzanmsi sBisercss paspadorunkom CBoja 3HaHUN TIO
yrnpasieHuro npoekramu — PMBoK?

a) International Standartization Organization;

6) Project Management Institute;

B) The Office of Government Commerce.

18. Kakas opranuzaiusi siBiisieTcsi pa3pabOTUYMKOM HM3BECTHOTO CTAaHAApTa
11 yrpasieHus npoekramu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

19. Ha kakwe Kareropuu MOAPA3ACIAIOTCA IPOLIECChl  YNPABICHHUS
MPOEKTaMH B COOTBETCTBHUM cO cTanaaproM PMBoK?

a) Tpymma MnpoIeccOoB UHUIIUAINY;

0) TpynmnamnpoueccoB INIAHUPOBAHUS;

B) TpyIIa IpoleccoB UCIIOJIHECHHUS,

r) Tpymma nporeccoB MOHUTOPUHTA U YIIPABJICHHUS,
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1) Tpyma IpoLECCOB 3aBEPILICHNUS;
€) TpyIIa MPOoIEeCCOB MPEIOCTABICHUS CEPBUCOB,;
) TpyIa MpoIEeCcCOB MOJEPKKH CEPBHUCOB.

20. KaneHngapHslii Iad — 37O ...

a) JTOKYMEHT, YCTAHABIIMBAIOIIUI TIOJHBIA TIEPEUYCHb pPadOT MPOEKTa, UX
B3aMMOCBS3b, ITOCJIEI0BATEIFHOCTh U CPOKH BBITIOJIHEHHUS, IPOJOJIKUTEILHOCTH, a
TaKKe UCIIOJTHUTENICH U pecypChl, HEOOXOAUMBIE IS BBITIOJIHEHHUS pa0oT MPOEKTa,

0) ceTeBas quarpamma,;

B) IUJIaH IO CO3JJaHUIO KaJeHAaps;

I) JOKYMEHT, YyCTaHABJIMBAIOIMIUA OCHOBHBIE PECYPCHBIC OTPAHHYCHHUS
MIPOEKTA.

21. Inarpamma ['antTa — 3710 ...

a) TOpU3OHTaJbHAs JMHEHHas auarpaMma, Ha KOTOpOW paboThl MPOEKTa
MPEICTABIISIOTCS MPOTSHXKEHHBIMU BO BPEMEHH OTPE3KAMH, XapaKTEPUIYIOITUMUCS
BPEMEHHBIMU U IPYTUMH [TapaMeTpamu;

0) IOKYMEHT, YCTaHaBIIMBAIOIINN OCHOBHBIC PECYPCHBIC OTPAHHYCHHUS
MIPOCKTA;

B) Tpaduyueckoe H300pakKeHHE HEepapXUUECKOW CTPYKTYpPhl BceX pabdoT
MIPOEKTA;

I') JIepeBO PECYPCOB IPOEKTA;

1) OpTaHW3aIllMOHHAs CTPYKTypa KOMaH/IbI IPOCKTA.

22. CeteBoil rpaduk IpoeKTa NpeaHa3HayeH JJIs:

a) YIpaBJICHUA 3aTpaTaMd BPEMEHHU Ha BBIMOJIHEHHE KOMILIEKCa padboT
IIPOCKTA,;

0) ymnpaBieHUS MaTepUAIbHBIMU 3aTpaTaMu;

B) yIpaBieHHs KOH(IMKTAMHU IPOSKTHON KOMAH/Ibl;

I) yNpaBieHUs PUCKAMHU.

23. Kakoil u3 HUXKE MEPEYUCICHHBIX PE3EPBOB HE SBISICTCS MapaMeTpOM
ceTeBoro rpaduka mpoekra?

a) -HE3aBHCHUMBIH;

0) -rapaHTUHHBIIAL;

B) HEMOJIHBIN;

) -TOJHBIH;

1) -CBOOOJIHBIM.

24. 1lpy  ceTeBOM  IUIAHUPOBAHMM  MPOEKTA  BJEMEHT  «COOBITHE)
XapaKTepU3yeTCs:

a) HOMEPOM, pPAHHUM M MTO3THUM CPOKOM;

0) IUTMTENBHOCTHIO U PE3EpPBAMU;

B) 3a/auel U 1eIblo;

r) MNPUOBLIBIO U YOBITKAMHU.
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25. Ha yemM ocHOBaHa TE€XHHKa pacyeTa MPOJOJDKUTEIHPHOCTH paboT MpHu
ncnoias3oBannu PERT-meTona?

a) MPOIECCHBIN MOJIXO0I;

0) TPOEKTHBIN MOIXO/;

B) BEPOSITHOCTHBIM MOXO/T;

I') BCe IepEYUCIICHHBIE.

26. Koro pekomMeHIyeTcss TMpUBJICKaTh B MPOCKTHYIO KOMaHIy MpH
rcnoJyib3oBanuu mertoga PERT?

a) WHBECTOPOB;

0) DIKCIIepTOB B IPEIMETHON 00IACTH;

B) OH3HEC-aHAIMTHUKOB.

27. Yem npeacrasusiercss PERT-meron?

a) CETEeBBIMU JIMarpaMMaMu C BEPIIMHAMU-COOBITUSIMU;

0) rucrorpammoi;

B) JIEPEBOM;

r) rpaduk GyHKIUU pacTIpECICHUS CTyYailHON BEJIMYUHBIL.

28. Uro mos3Bosier yuuthiBaTh PERT-meTon, B ornmume oT merona
KPUTHYECKOTO ITyTH?

a) aJbTePHATHUBHOCTH 33714,

0) HEOIpeNeIICHHOCTH BO BPEMEHH BBITIOJTHCHHSI KQXKI0W OTIepaIiiu; B)

CJIO’KHBIE CBSI3U MEXKIY paboTaMu.

29.B kakux oOnacTsX  ympaBlieHHE  TMPOEKTaMHd  OCHOBAaHO  Ha
UCITIOJIb30BAaHUU CEMENCTBA THOKUX TIOJIX0/10B?

a) HE MUMEET MPOMBIIIUICHHBIX OTPAaHUYCHU;

6) B UT-oTpacnu;

B) C JKECTKOM perjameHTaluen pabo4mx mporeccos.

30. Kakoif MeTo1 B HACTOsSIIIEe BpEeMsl CUMTACTCS HauOoJiee MOMYJISIPHBIM
cpeau ceMencTBa THOKUX TOAX0A0B?

a) Scrum;

0) Agile; B)

Kanban.

31. Yro npencrainser coboi cripuHT B Ckpam-mMeToze? a)
nercteug Ckpam-mMacTepa o yIpaBJIECHUIO IPOEKTOM;

0) HempoAOHKHUTEIbHbIC (UKCUPOBAHHBIE UTEPALIUU TIPOCKTA;

B) TIOCTIEIOBATENbHBIN Mepexo] (a3l MPOEKTa B IPYTYIO.

32. Kakum oOpa3oM mpoeKkTHas KOMaHJa, ucnoib3ytomias CKkpaM-MeTo[,
IIOJIy4a€eT BO3MOKHOCTb CHUHXPOHU3UPOBATH CBOU JICUCTBHUS?
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a) myTteMm npoBeacHUs CKpaM-MUTHHTOB;
0) myTeM BBINIOJIHCHUS TPECOOBaHUM 3aKa3uMKa;
B) IIyTEM BBHITIOJIHEHUS pacnopsbkeHuit CkpaM-Macrepa.

33. Kakoii nieneBoii npuniun Kanban-metompoaoruun?
a) MHHUMU3AIUS 3aTparT;

0) MakcuMH3aIus MPUObLIH;

B) HEMPEPHIBHOE COBEPIIICHCTBOBAHUE.

34. BeiOepure KJIIOYEBBIE 33JaYyd  MPOrPaMMHOrO  OOecredeHus Jyis
yIpaBICHUS MPOCKTAMHU:

a) IUIAHUPOBAHMUE;

0) uHTEerpamus ¢ APyruMu CUCTEMaMU;

B) YIpaBJE€HHUE JaHHBIMU;

I) BCE OTBEThI BEPHBL.

35. Yro BKIIOUaAET B ce0st KOPIOPATUBHAS CUCTEMA YIIPABJICHUS POSKTaMu?
a) OpraHU3AIMOHHBIE U3MEHEHUS B KOMIIAHUU;

0) METOJOJOTHYECKYIO 0azy;

B) MH(DOPMAIMOHHYIO CUCTEMY YIPABICHUS TPOCKTaMU;

I) 3aKa3uuK MPOEKTa;

1) HWCIIOJHUTEIU MPOEKTA.

36. Uro BKIItOUaeT B ceOs (hyHKIIHS IUIAHUPOBAHUS IIPOCKTa, peaIn30BaHHAS
B IIPOIPaMMHBIX TPOAYKTaX?

a) aBTOMATHU3MPOBAHHBIN pacueT KPUTHICCKOTO MYTH;

0) cocTaBjeHHE CIHCKA 3a7a4 MPOCKTa;

B) pacyeT BpEMEHH Ha BBIMOJTHCHHUE TIPOCKTA,;

I) pacuer rokazareyiel MpoeKTa.

37. Kakum 00pa3oM OCYyIIECTBISETCS BU3YyalIH3aIUsl MPOU3BOICTBEHHOTO
npoiiecca B cooTBeTcTBUU ¢ KanbaH-MeTomomorueii?

a) OJIOK-CXEMBI ITPOEKTA;

0) nmepeBa 3ajnad;

B) JOCKH 3ajady.

38. Kakue otuets! popmupyet Jira Software?
a) JuarpaMma cropaHus 3ajad;

0) nuarpamma ['aHTTa; B)

OTYETHI IO CIIPUHTAM.

39. B pamkax kako# 3agaun Microsoft Project ocyiiecTBisieTcss Ha3HauUCHHE
UCTIOJTHUTENSI HA KOHKPETHYIO 337249y ?

a) IUIAHHPOBAHMUE;

0) ympaBieHUE TAaHHBIMU;
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B) KOHTpPOJIb OOHOBJIEHUS MH(OpMALMKU 00 3Tanax u 3aja4yax nIpoeKTa;
r) yNpaBieHHE KOMMYHHUKAIUSIMU.

40. Kako# mporpaMMHBII MPOTYKT peaan3yeT MPUHIUIBI CEMENCTBA THOKOM
METO/I0JI0TUHN YIPABIICHUS IPOEKTaMU?

a) Microsoft Project;

0) Oracle Primavera;

B) Jira Software.

41. Crpykrypnas nekommnosuiius padot (CP) npoekra — 310 ...

a) rpaduueckoe H300paKEHUE HUEPAPXUYECKON CTPYKTYphl BCeX padoT
MIPOCKTA;

0) HampaBIICHUS ¥ OCHOBHBIC TIPUHIIMITHI OCYIIICCTBICHUS TIPOEKTA;

B) JIEPEBO PECYpPCOB MPOEKTA;

r) OpraHu3allMOHHAs CTPYKTYpa KOMaHbl POCKTA.

42. Ilpu cocraBnenun CJIP mekommo3uisi paboT IpeKpamaeTcs Tora,
KOT/1a BHITIOJTHEHBI CIICYIONINE YCIOBHS:

a) TIOHSATEH KOHEYHBIM pe3ynbTaT KaXAOW paboThl U CIOCOOBI €ro
JOCTH)KECHUS;

0) Moryr  OBbITb  OMNpENENCHbl  BPEMEHHBIE  XapaKTEPUCTUKH U
OTBETCTBEHHOCTD 3a BBIIIOJIHEHUE KaX /101 paboThI;

B) KOMaHJa mpoekTa yctana coctaBiste CLP;

r) CJIP umeer 6osee 5 ypoBHEN 1€KOMIIO3UIINY;

1) OMpeesieHa YeTKas MoCIeA0BaTeIbHOCTh padoT.

43, 3aBepiaronias CTaus IUIAHUPOBAHUS MTPEAMETHON 00JIACTH MPOEKTA:

a) aHaJIM3 TEKYLIEro COCTOSIHUS M YTOYHEHUEM LIeJIed U Pe3ylbTaToB
IIPOEKTA;

0) yTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MIPOEKTA;

B) aHaJU3 U KOPPEKTUPOBKA OTPAaHUYCHUM W JIOMYIICHWUM, MPUHSTHIX Ha

CTaJN¥ UHUIMAIIUY MPOEKTA;
r) BBIOOP KpPUTEPUEB OIEHKA TMPOMEXKYTOUHBIX W  OKOHYATEIHHBIX

pEe3yNbTaTOB CO3/IaHUS POEKTA;
J1) TIOCTPOCHHE CTPYKTYpPHOM JIEKOMIIO3UIIMM MPEAMETHOM  00JIacTu

IIPOCKTA.

44. Y10 1eXKUT B OCHOBE COBPEMEHHBIX METO0B YIIPABJICHUS TPOCKTAMMU?
a) METOJIUKH CTPYKTypH3allluK padoT;

0) METOIWKH CEeTEBOTO TUTAHNPOBAHNS,

B) MPOLIECCHBIN MOJIXOT;

I') CHCTEMHBIN MOJIXO/I.

45. B pamkax Kako# TpyIIbl IPOLECCOB MPOEKTA OCYIIECTBISAECTCS OLIEHKA
JUTATEIIBHOCTHU OIepalui nmpoekra’?
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a) TrpyIna npoleccoB NHUIKALINHY,

0) rpyrma nmpoieccoB IUIAHUPOBAHUS;

B) TpYIIIa MPOIIECCOB UCIIOTHEHHUS;

r) TpyIa npoleccoB MOHUTOPUHTA U YIIPABJICHUS;
J1) TpyIa MpoIECCOB 3aBEPIICHUSI.

46. NHaunmanusi mpoeKTa — 3TO CTaus Mpolecca YIpaBICHUsI MPOEKTOM,
PE3yIBTaTOM KOTOPOHL SIBISIETCS ...

a) CaHKIIMOHMPOBAHUWE Hayasa MpOeKTa;

0) yTBepKICHHE CBOIHOTO IJIaHa;

B) OKOHYAHHE MPOCKTHBIX padoT;

I) apXUBUPOBAHHUE MPOECKTHON JOKYMEHTAIIMH U U3BJICYEHHBIE YPOKH.

47. CtpaTerust IpoeKTa — 310 ...

a) KeJaeMbIi Pe3yNbTaT JEATEeIbHOCTH, IOCTUTAEMbIH B UTOTE YCIEITHOTO
OCYIIECTBJICHUS MTPOEKTA B 33JJAHHBIX YCIOBUSIX €TI0 BBHITTOJHEHHUS;

0) HampaBJIeHUS U OCHOBHbIE MPUHIIUITBI OCYIIECTBICHUS MPOEKTA;

B) MOJIy4eHHUE MPUOBLIH;

r) MNpUYMHA CYIIECTBOBAHUS MPOEKTA.

48. Kputepuu, KOTOPbIM J107KHA cOOTBETCTBOBaTh SMART-11€11B:

a) llens nmomkHa OBITP W3MEPUMOM, T.€. JIOJDKHBI OBITh YKa3aHBI
KOHKPETHBIE TIOKA3aTeld W WX 3HAYEHHUs, MO0 KOTOPHIM OMPENEISETCS CTENeHb
JOCTUKEHUS LIEJIH.

0) Llems nomkHa OBITH COTJIaCOBaHA BCEMHU 3aMHTEPECOBAHHBIMU CTOPOHAMI.

B) JlomkHa OBITH ONIpeeNieHa gaTa TOCTHKCHUS TIEITH.

r) llenb momkHa ObITE CHOPMYIUPOBAHA B OJHOM IPEIIOKEHUH.

n) llemp momkHA BKIIOYATH B CeOS TEPEUYCHb OTBETCTBEHHBIX 3a €€
JTOCTH>KCHHE.

49. IlnanupoBaHue IPOEKTa — 3TO ...

a) HEMpPEepBIBHBIN MpoIlecC OMpeeIeHUs] HAWIY4IlIero crnocoda JelcTBHi
JUISL JIOCTHXKEHHUSI TIOCTABJICHHBIX II€JIEH IMPOEKTa C YYETOM CKJIA/IbIBAIOIICHCS
00CTaHOBKH;

0) pazoBOE MEPOIPHUATHE IO CO3AHUIO0 CBOTHOTO IIaHA TIPOEKTA;

B) ATO CTaJusl Tpoliecca YINPABJICHUS MPOCKTOM, PE3yJbTaTOM KOTOPOM
SIBJISIETCS] CAHKIIMOHUPOBAHUE Hayaia MpoeKTa.

50. KoHuenuus nmpoekra ...

a) JOJDKHA OBITh COrJJacOBaHa KJIFOUEBBIMU YYaCTHHUKAMH  IPOEKTA:
3aKa34MKOM, MUHBECTOPOM, CLIOHCOPOM U JIp.;

0) o0s3aTenbHO COJEPKUT ONHCAaHUE IIeJIeH IIPOEKTa, €ro OCHOBHBIX
MapaMeTpOB;

B) YTBEp)KJAeTCs B 3aBepIICHUH (ha3bl MHUITUAIIUH ITPOCKTA;

r) 00s3aTeIbHO COASPKUT CBOAHBIM KaJICHIAPHBIN IIJIaH MPOSKTHBIX PadoT;
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1) 00s3aTeNbHO A0JKHA OBITh 0()OpMIICHA B BUJIE MACIIOPTa MPOEKTA;
€) o0s3aTeNbHO JOJDKHA  COJEPKAaTh  KOHIEMIMM TI0  YIPaBJICHHUIO
KOMMYHUKAIIUSIMU, TOCTaBKaMU U KOHTPaKTaMHU.

51. Ha craguu pa3paboTKu MPOEKTa:

a) pacxoxayercs 9-15% pecypcoB NpoOeKTa;
0) pacxoayetcs 65-80% pecypcoB IIPOCKTa;
B) PECYpChI MPOEKTa HE PACXOIYIOTCS.

52. IlocnenoBaTebHOCT  JCUCTBUM 1O IUJIAHUPOBAHUIO MaTEpUAIbHBIX
pECYpPCOB IIPOEKTA:

a) ompeerIecHNE MaTepUATBLHBIX PECYPCOB, HEOOXOIUMBIX TSI BHITTOJTHCHUS
KaKJI0M pabOTHI.

0) cocraBieHHWE €AMHOTO TEPEYHS MaTepHAIbHBIX  PECYypCcoB IS
pean3alny MPOeKTa U aHAJIN3 AJIbTEPHATUBHBIX BAPUAHTOB.

B) ONpeJeicHWe  HalW4Yus  HEOOXOJMMOro  o0beMa  MaTepHaIbHBIX
pECYpCOB.

I) aHajau3 M pa3pernicHrue BO3HUKIIUX MPOTHBOPEUYHI B MOTPEOHOCTH U

HAJIMYUU MAaTEPUATBHBIX PECYPCOB.

53. IlocnenoBaTenbHOCTD AEMCTBUM 10 IJITAHUPOBAHUIO CTOMMOCTH IPOEKTA:!

a) ONpelerIeHue CTOMMOCTH HCIIOJIb30BAaHUS PECYPCOB (MaTEpUAIbHBIX U
TPYJOBBIX).

0) ompeneneHWe CTOMMOCTH KaXXJAOW TMPOCKTHOW padOThI, HCXOAS U3
o0bema 3aTpavyMBaEMBbIX Ha BBHITIOJIHEHUE PECYPCOB M UX CTOUMOCTH.

B) OIpEAEIICHHE CTOMMOCTH BCETO MPOEKTA.

I) COCTaBJICHHUE, COTJIACOBAaHUE U YTBEPKICHNUE CMETHI POEKTA.

1) (opmupoBaHHUE, COTIACOBAHUE U YTBEPKIACHHUE OIOKETa MPOEKTA.

54.006nacTy 3HaHUS YIIPaBJICHUS MPOEKTAMU:
a) BxiroyaroT HUIIMKMPOBAaHUE, MNIAHUPOBAHUE, UCTIOHEHUE, KOHTPOJIb

Y 3aBEpIIICHUE
0) ConepxaT AeCATh Pa3IMUHBIX 00JIaCTEH, PEaTU3YIOIINXCS COBMECTHO

B) ConepxcaT IIATh PA3JIMYHBIX IIPpOLOCCCOB, CBOIANINX (1)2131)1 IIPOCKTAa

BOEJIMHO
r) BxirodaroT mpoliiecchl MIaHUPOBAHMSI, UCTIOTHEHUSI U KOHTPOJIS Kak

TPH B3aUMOCBA3aHHBIX IIPOIECCa

55. Jlupektop oOpaTmics K BaM C MPOCbOOW WM3MEHHUTHh CTpaHHILY
ABTOPU3ALIMU TMOCETUTENS BaIlIErO KOPHOPATUBHOrO canrta. HyXHO yCTaHOBUTH
MHUHUMAJIBHYIO JUIMHY WMEHUW IMOJBb30BATENSl B pa3Mepe IIECTH CHUMBOJOB. JTa
JESTENbHOCTD SIBIISIETCA:

a) Muunuanueii nmpoexra
0) Tekymieit oneparmOHHON AEATEILHOCTHIO
B) IIpoexktom
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56.

r) McnonHenueM mpoexra

B xakom Tune opraHn3anuOHHON CTPYKTYPBI PYKOBOJIUTEIb MPOEKTA

06J1az[aeT HaWBBICIIMMHU MOJJHOMOYUSMHU U BJIACTHIO?

57.
a) @ukcanusi U3BICYCHHBIX YPOKOB U  PACIPOCTPAHEHHE  ATOM

a) CunpHas MaTpwuIa

0) IIpoekTHas CTpyKTypa

B) DyHKIMOHANIbHAS CTPYKTYpa T)
COanaHcupoBaHHasi MaTpUIla

['maBHO# (yHKITHEH TTpOLIecca 3aBEPIICHUS SIBIISETCS:

uHPOpPMAIIUU CPEN YIACTHUKOB MTPOEKTA

0) I[IpoBeaeHue NpoOBEPKH B 4aCTU COOTBETCTBUS PE3YJITATOB ITPOEKTA -

IIPOCKTHBIM TpC6OBaHI/IHM

B) [IpoBeneHne MOCHENPOEKTHOIO aHaU3a ISl JIOKYMEHTHPOBAHUS

YCIICXa UJIN HCYda4HU IIPOCKTAa

r) dopmalibHOE 3aBepIlIEHUE TPOEKTa U paclpocTpaHeHrne nHpopMaIuu

CpCaH YUaCTHHUKOB IIPOCKTA

58.

Pacrincanme mpoekTa He UCTIONB3YETCS ISl OTPEICIICHUS:
a) Jlata Hayana U OKOHYaHUA OTACIIbHBIX padoT
0) M3menenuii B nepeune pabot
B) OO61iero pesepa BpeMEHH
r) bromkera mpoekra

59. Korga mpu miaHupoBaHuU TpeOyeTcs 3aJepikaTb OKOHYaHUE PabOThI
Ha KaK MOXHO 0oJiee IITUTENbHBIA CPOK, CBSI3aB €€ OKOHYAHUE C HayajoM Jpyrou
paboThI, UCTIONB3YETCS CIACAYIOIIUNA TUTT CBSI3U:

60.

a) Konen — Hauano
0) Hauano — Havano
B) Konen — Konerr r)
Hauano — Konen

UTto Takoe paboTa B IJIaHE ITPOCKTA:

a) CoObITHE WK JaTa B X0JI€ OCYIIIECTBICHUS MPOEKTa

0) JlesTenpHOCTb, HEOOXOAUMAas  JJII  JIOCTHIKEHHS  KOHKPETHBIX
pE3yJIBTaTOB

61. HpI/IBHC‘lCHI/IG Ha JTII000H CTaauHn pCalnu3alu IMIPOCKTA IIOCTOPOHHCTO
KaruTalia 451 MUHUMHU3alluu cOOCTBEHHOT'O yY4acCTuA ABJISACTCA:

a) ®opmoii HHUIAIIH TTPOEKTa O)

dopmou 3aBEPIICHHUS POCKTA

B) @opMOii IIJIaHUPOBAHUS PECYPCOB MPOEKTA
r) @opMOI MOHUTOPUHTA U KOHTPOJIA
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62. BO3MOXHOCTh BIMSHHS Ha pe3yJbTaTbl MPOEKTA B XOAE €ro
peanu3aruu:
a) OauHaKoBa BO BCEX CTAAMAX pa3BUTHS 0)
CHmxeTcst 6JIMKe K OKOHUAHUIO TIPOEKTa
B) YBenuuuBaeTcs OJIMKE K OKOHYAHUIO TTPOCKTA
r) Hwuskas B Hauasne v KOHIIE MPOEKTa U MAKCUMaJIbHA B CEPEINHE

63. Ilousarue "mpoekt" oObeaUHSAET pa3HOOOPa3HbIE BUIbI JEATEIHLHOCTH,
BKJIFOYAIOIIHE!

a) HaIpaBJICHHOCTh HAa JIOCTM)KEHHE KOHKPETHBIX IEJeH, OmpeIeICHHBIX
pE3yJIbTATOB,;

0) KOOPAWHHPOBAHHOE BBITTOJIHCHHE MHOTOYHMCIICHHBIX, B3aMMOCBSI3aHHBIX
JICHCTBUIM;

B) OTrpaHUYEHHAs MPOTSHKEHHOCTh BO BPEMEHHU, C OIMPEICIICHHBIM Ha4aJloM
Y KOHIIOM;

I) BCE BapUAHTHI BEPHBI

64. UYUrto w©3 HWKE MNEPEUUCICHHOTO HE OTHOCHUTCS K METOoJaM
pearupoBaHus HA PUCK:
a) N30exanue pucka 0)
YMeHblIEeHNE pUcKa B)
[IpunsTue prucka
r) Her BepHoro orBera

65. Pa3paboTka KOHIIEIIIMH U 11eJIel TPOeKTa OTBEYAeT Ha BOIIPOC:
a) Kro
0) Kak
B) [louemy
r) Korna

66. IIpoekThl, MOJABEpPKEHHbIC HAWOOJIBIIEMY BIUSHHIO  BHEIIHETO
OKPY>KCHHSIL:

a) COUMAIbHBIC U HHBECTUIIMOHHBIC; O)

SKOHOMHYECKHE U MHHOBAI[HOHHBIE;

B) OpraHW3alUOHHBIC U YKOHOMHYECKHE.

67. OCHOBHO¥ pe3yJIbTaT CTaINH Pa3pabOTKH MPOSKTA:

a) CBOJIHBIN IJIAH OCYIIECTBICHHS MTPOCKTA;

0) KOHIEMIHUS MTPOEKTa;

B) JIOCTHXCHHE IICJTU U TIOYYCHUE 0XKHIAEMOT0 pe3yJibTaTa MPOEKTa,
I) WHKCHEpPHAs MPOCKTHAS JIOKYMCHTAIIHS.

68. Kakne OCHOBHBIE KATETOPHUH MPOLIECCOB IMTPOEKTA MOMKHO BBIJICIUTH?
a) TMPOIECCHl YIPABICHUS MPOEKTOM;
0) TpoIecChl B3aUMOICHCTBUS;
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B) MPOLECCHI, OPHEHTHUPOBAHHBIE HA MTPOJIYKT;
I) NPOLECCHl, OPUEHTUPOBAHHBIE HA KOHEUHOTO MOJIb30BaTEIs.

69. ®aza npoekra — 310 ...

a) HAOOp JIOTMYECKH B3aMMOCBSI3aHHBIX pPA0OT MPOEKTa, B TIpOIECcCe
3aBEPILICHUS] KOTOPBIX JOCTUTACTCS OJIUH U3 OCHOBHBIX PE3YJIHTATOB MPOEKTA;

0) ModHBIA HAOOP MOCIEAOBATENbHBIX PAOOT MPOEKTA;

KITFOYEBOE COOBITHE MPOEKTA, UCTIOIB3YEMOE SISl OCYIIECTBICHUS KOHTPOJIS
HaJ XOJIOM €T0 pean3aluu

70. Llenb npoekta — 37O ...

a) HKellaeMbIi pe3ysbTaT AeATeIbHOCTH, JOCTUTAEMbIN B UTOTE YCTICIITHOTO
OCYIIECTBIICHUS MTPOCKTA B 3aJJaHHBIX YCIOBHSIX €TI0 BBHITTOJTHCHHS;

0) HampaBJICHUS U OCHOBHbBIC MPUHIIUITBI OCYIIECTBICHUS MPOEKTA;

B) TOJIy4eHHUE MPUOBLIH;

r) MpUYMHA CYIIECTBOBAHUS IMPOCKTA.

71. Bam npoekT TpeOyeT MOCTaBOK OT MPOJaBlia, KOTOPbIE Bbl YK€ MHOI'O
pa3 70 3TOr0 HCIOJIb30BaM C OonblIMM ycrnexoM. Bbl paccuuTbiBaere, 4TO
nocTaBku OynyT K 1 UtoHs. DTO mpuMmep:

a) YciaoBusl.

0) OOBEKTUBHOM MPUINHBI.

B) IlpennonoxeHus.

r) Lemmu.

72. BnacTe pyKOBOJMTEIIS IPOEKTA CBSA3aHA C:

a) KoMMyHUKAaTHBHBIMU YMEHUSIMHU PYKOBOAUTENS IPOEKT
6) OpraHu3zalMoOHHON CTPYKTYpPOH.

B) ABTOPHUTETOM PYKOBOJUTEIS IPOCKTA.

r) YMeHHEeM PyKOBOAUTENS MPOEKTA OKA3bIBAaTh BIUSHUE.

73. Jlnga  KakuX KOMIIOHEHTOB MPOGECCHOHANIBHOW  KOMIIETEHTHOCTH
MEHEKEPOB TMPOEKTa MCHOJB3YIOTCS CTaHAApThl Ha TIJ0CCApui, MPOIECCHI,
METO/Ibl, CpeicTBA?

a) yMCHUS U HaBBIKH, STHKA

0) 3HaHMS, NICHCTBHS

B) YMEHUS U HaBBIKH, OTIBIT

r) 3HaHUS, OIBIT

1) MEHTAJIbHOCTb, ACUCTBHUS

74. 3agauyaMu ynpaBJeHUs MPOSKTa SBIISIOTCS: a)
COCTaBJICHHE TpaduKa peaanu3auu MpoeKTa
0) cocTaBjeHHUE TIJIaHa UCIIOIb30BaHUS PECYPCOB MPOEKTA B)
oA00p KOMaH/Abl UCTIOTHUTENEH
r) OIpeneeHNEe CPOKOB BRITIOTHEHUS TPOEKTa
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75. 3ajauaMu yIpaBiIeHUs IPOEKTA SBIISIOTCA:

a) pacuer CMEeThI U OI0/IKETa MPOEKTa

0) pacder CTOMMOCTH PECYPCOB

B) pacuer rpaduka 3arpy3Ku pecypcoB

I') pacyeT HeOOXOUMBIX JJIS MPOEKTa MaTEPUATILHBIX PECYPCOB, 3aAKITIOUCHHE
KOHTPAKTOB C IIOCTaBUIMKAMHU

76. 3agauaMu ynpaBJICHUS MPOEKTA SBIISIIOTCSL:
a) oOecreueHre KOHTPOJIS 3a XOJIOM BBITIOJTHEHUSI MMPOEKTa 0)
obecrieyeHrne KOHTPOJIS 32 XOA0M MOTPEOICHHS PECYPCOB B)
TUTAHUPOBAHKE U yYET PUCKOB
r) oOecreueHre KOHTPOJIS 32 PACX0/I0M BbIJICTICHHBIX CPEJICTB

77. KakoBbI peKOMEH/IaIM OTHOCUTEIHLHO YaCTOThI 3aCIIyIIIMBAHUS OTYETOB
0 cTaTyce npoekra’?
a) pas B [OJIro/ia
0) o Mepe HeOOXOUMOCTH
B) Kaxnble 1-4 Hemenu
r) pa3 B (UHAHCOBBIN IO
J1) eXEKBapTaJIbHO

78. OnepaTuBHOE yIIPaBJICHUE COCTOUT B
a) PEeryJIsIpHOM COMOCTaBJIeHUU (haKTHUeCcKOro rpaduka padboT C MIaHOBBIM 0)
PETYISIPHBIX IENIeyKa3aHUSIX UCTIOTHUTEISAM
B) PETYJISAPHOM COOpE JaHHBIX O BBIITOJHEHUHU PadboOT
') PEeryJISpHOM aHaJIHU3e 3aTpaT

79. Texkymuii miax - 370

a) JaHHBIC O (PAKTUYECKH BHITIOJIHEHHON paboTe, KOTOPHIE PETYIIPHO BBOISITCS
MEHE[KEpPOM Ha OCHOBE MH(OpMaIIUU, TOCTYIAOIIEH ¢ paboyux MecT

0) uian paboT, YTBEPXKIEHHBIM PYKOBOJAUTEIEM MPEANPUITHS, KOTOPHIN
BBICTYIIA€T KaK PYKOBOJICTBO K JIEHCTBUIO MPHU BHITIOJIHEHUH Pa0OT MPOEKTa

B) HAOOp 3HAYCHM JAaT HadyaJla ¥ OKOHYAHHS 3a7a4, KOTOPHIA MOXXET OBITH
WCIIOJIB30BaH IS 1IeJIeH aHaIM3a WK BPEMEHHOTO XpaHEHUS TaHHBIX

I) pe3yabTaThl TEKYIIEH padOThI O COCTABICHUIO TUIaHA MPOEKTa

80. Yto orpaHn4YMBaET AEUCTBUSA IPOCKTHOM KOMAaH IbI?
a) TexHomorus.
0) YcnoBusi.
B) Pesynbrarhl.
r) Ilpennonoxenus.

81. CooTHECUTE KIIIOUEBBIX AKTUBHBIX HEMOCPEICTBEHHBIX YYAaCTHHKOB
MIPOCKTA!
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a) YYaCTHHUK TPOEKTa, SBISIOMIUNACS
HOCUTEJIEM OCHOBHOW HJIEM TMPOEKTa U
WHUIIMATUBBI IO €T0 peaTu3aluu

0)y4acTHHUK MIPOEKTA,
OCYIIECTBIISIOMINN (buHaHCUpOBaHUE
pPOeKTa u 3aMHTEPECOBAHHBIN B
JOCTIDKEHUH  (DMHAHCOBBIX  PE3yJbTAaTOB
MIPOEKTA.

B) YYaCTHMK IIPOEKTa, KOTOPOMY
JIEJIeTUPOBAHbI TIOJTHOMOYHS 1o
YTIPaBICHUIO TESTEIIbHOCTBIO,
HallpaBJICHHOW Ha JOCTIKCHHE IIeNed
MIPOEKTa

a) Uuunumarop;

0) 3aka34uk

B) MuBectop

r) PykoBomuTens mpoekTa

82. CooTHECHUTE OCHOBHBIE I'PYIIIBI PECYPCOB, UCIIOIB3YEMBIX B YIIPABICHUU

IIPOEKTOM:

a) cpeacTBa 151 IIPEAMETBI a) MH(OpPMAMOHHBIE PECYPCHI;
NeSATENbHOCTH, UCIIOJIb3yEMbIE TUTSI 0) uenoBeUYeCKUE pPecypChl
BBINIOJIHEHHSI pa0doT B) MarepuaibHbIE PECYPCHI

0) yIpaBJIsIONIUe BO3JICUCTBUSI,

HarnpaBJisieMble CyObEKTaMH ACSTEILHOCTH
Ha 00BEKTHI I€ATEIIbHOCTH, ONPEACIISIONINE
LEJIU U PE3YJIbTAThI padoT

83. CooTHECHUTE ONIPEAEICHUS C PA3HOBUIHOCTSIMH MATPUUYHBIX CTPYKTYP

a) KOOpAMHAIUS OCYIIECTBISACTCS
COTPYIHUKOM (PYHKITHOHATHHOTO
MoJipa3fiesieHus: B CBOOOHOE OT OCHOBHBIX
00s3aHHOCTEN BpeMsl

0) KOOpAMHAIUS OCYIIECTBIISIETCS
COTPYJIHUKOM, MMOJTHOCTHIO
OCBOOOKICHHBIM OT TEKYIIUX

a) ciabas MaTpUyHas

CTPYKTYpa,
0) cuiIbHas MaTPUYHAS

CTPYKTypa

o0s13aHHOCTEH
84. CooTHeCcUTE ClEAyIOIIME BUABI JACSITEIBHOCTH IO  YIPaBICHUIO

IPOEKTOM

a) JleaTenbHOCTh PYKOBOJIUTEIIEH a) obecrneynBaronas
BBICIIIETO ~ YPOBHS  OpraHU3allMOHHON JESITEbHOCTD
CTPYKTYpBbI 0) ynpaBie€HYECKOE pEelICHHE

0) JearenbHOCTH COTPYIHUKOB B) yHIpaBiieHYeCKas
CpeIHero u HUKHETO YpOBHS JESITEbHOCTD

OpPraHU3alMOHHON CTPYKTYPbI
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85. EnuHBI OpraH ympaBleHUS TMPOEKTOM, TMPEACTABISIOMUNA COOO0M
COBOKYMHOCTh COTPY/JHHUKOB, OCYIIECTBIISIIOIINX YIPABICHUYECKYIO ACSATEIHHOCTD
Ha OCHOBE KOMAH/IHOT'O MIPUHIUIIA OpPraHU3alMK B3aUMOICHCTBUS

a) KOMaHJla yIpaBJeHUs
0) KOMaH/a MPOeKTa
B) KOMaHja

86. K OCHOBHBIM 0a30BbIM 3JIEMEHTAM YIIPABJICHUS JIOOBIM MPOEKTOM
OTHOCSITCS

a) paloThI;

0) pecypchl;

B) PE3YyJIbTATHI;

I) PHUCKU;

J1) Ka4ecTBO

€) CpOKHU

) CTOMMOCTH

87. Mexny 3aMHTEepECOBaHHBIMU CTOPOHAMH MOTYT BO3HUKATh KOH(IUKTHI
WHTEPECOB I10 TOBOAY
a) CpOKHU, CTOUMOCTb, KAU€CTBO
0) CpOKH, CTOUMOCTb
B) CTOMMOCTb, KAU€CTBO
I') KauecTBO, CPOKH

88. HazoBure nsATh NpoOLIECCOB yIPABICHUS TPOEKTOM MO MOPSIIKY:
a) VHunmarusi, BbINIOJIHEHNE, JTAHUPOBAHUE, KOHTPOJIb, 3aBEPIICHUE.
0) WHunuanusi, KOHTPOJIb, IJIAHUPOBAHUE, BHITIOJHEHUE, 3aBEPIICHUE.
B) MHunmanus, mianupoBaHue, KOHTPOJIb, BBHITIOTHEHUE, 3aBEPIICHUE.
r) Maunuanus, rmiaHupoBaHUE, BHIMOJHEHUE, KOHTPOJIb, 3aBEPIICHUE.

89. OCHOBHBIE  THUIIBI  CTPYKTYp, MCIOJIb3yEMbIE IIpH  YIPABICHUU
IIPOEKTaMHU:
a) (PyHKIHMOHAJIbHAs
0) mMaTpuyHas
B) MPOEKTHAas

90. [ToTpeOuTens NPOAYKIIMH MTPOECKTA MOKET OBITH
a) KOHEYHBIM
0) IPOMEKYTOUYHBIM
B) MEpPBUYHBII
I') BTOPUYHBIN

91. IIpoekT cunraercs 3aBEpLUIEHHBIM, €CIIN:
a) [IpoaykT mpoeKTa U3roTOBJIEH.
0) CrioHCOp MPOEKTA OIJIAIIAET €T0 3aBEepIICHUE.
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B) [Ipoaykr nmpoekTa nepemen B CTauio onepanui.
r) IIpoekTt onpaBapIBaeT WK IPEBBIIAECT OKUAAHUS €0 YYACTHUKOB.

92. IIpoeKkToM Ha3bIBAETCA ...

a) COBOKYIMHOCTh HOPMATUBHBIX, TEXHUYECKUX U OPraHU3AIMOHHBIX
JIOKyMEHTOB, HA OCHOBE KOTOPBIX BBITIOJHSIOTCS PaOOTHI

0) TPOM3BOJCTBEHHOE, TEXHUYECKOE WJIM OpPraHU3AIMOHHOE 3ajJaHue,
BBITIOJIHSIEMOE TPYNION MCIOJHUTENEH, HAMpaBICHHOE Ha JOCTHKEHUE
OIPEICIICHHOM LIEJIN

B) COBOKYITHOCTh pPacHpe/IeJICHHBIX BO BPEMEHH MEpPONPUITHI Wil padoT,
HaIpaBJICHHBIX HA JOCTUKEHUE MTOCTABJICHHOM 11eJIH

r) IJIaH MEPOMNPUSATUM, YTBEPXKACHHBIM PYKOBOAUTEIEM MPEANPUATUS WU
OpraHu3aIu

93. Pe3ynbTaT mpoekKTa - 310 ...

a) COBOKYIHOCTh OTYETOB O XOJI€ BBINOJIHEHMS 3aIUIaHUPOBAHHBIX PabOT
IIPOEKTa

0) HEKOTOpasi MPOMYKIUS WIM TONE3HbIM 3(QeKT, co3naBaeMble B XOJI€
peanu3anuy IpoeKTa

B) MEPEUYEHb MKCMOJIb30BAaHHBIX MpPU pPEATM3ALUUA TPOEKTAa MaTEpUATbHBIX,
TPYAOBBIX U (DMHAHCOBBIX PECYPCOB

r) 00s3aTeNbHBIA JJI1 BBIIOJHEHHUS IJIaH MEPONPUATHH, YTBEPKIACHHBIN
PYKOBOAMTENEM MPEANPUATHS UM OpraHU3aLNH

94. Cornacuo Meroauke nenenonaranuds SMART, nenu npoekra TOMIKHBI

OBITh:

a) KoHKpeTHbIMU (Specific);

0) uzmepumbimu (Measurable);

B) noctwxuMbiMu (Achievable);

r) 3HaunMbIiMu (Relevant)

J1) COOTHOCUMBIMU C KOHKPETHBIM TieproioM Bpemen (Timebounded);

e) noptopstomiasicsa (Recurring);

95. Takme BUABI JEATEIBHOCTH KaK IUIAHUPOBAHWE, OpTaHHU3AIHS,
KOOPIMHAIINS, aKTHBU3AIIHSI, KOHTPOJIb OTHOCSITCS K
a) yNIpaBIICHYECKOU JAEATETHHOCTH 0)
o0ecrneynBaroOIIcH IeITCIIFHOCTH B)
YIPABJICHUYECKOMY PEIICHUIO

96. YnpaBiieHue mpoeKTOM - 37O ...
a) COBOKYIHOCTb MEPOIIPUSITUI, HAINpaBICHHBIX Ha COCTaBJICHUE IUIaHA
paboT, BBITIOJIHEHUE KOTOPHIX 00ECTIEYNBACT TOCTIKEHHUE TIeNTH IPOEKTa
0) mpomecc cOopa MaHHBIX O XOJ€ BBHINOJHEHUS pPa0OT TMPOEKTa U
KOPPEKTUPOBKM  NEPBOHAYAIBFHOTO IJIAaHA HA  OCHOBAaHUU  TOJYYEHHOU
uH(pOpMaLIH
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B) TpoOlECC IUIAHUPOBAHMs, OpPTraHM3alMd W yIOpaBleHUs paboTtamMu u
pecypcaMy, HalpaBJICHHBIM Ha JOCTUKCHUE ITOCTABJICHHOW LI€JIH, KaK IPaBUioO, B
YCIIOBUSIX OTPAaHUYEHUN Ha BPEMs, UMEIOLIUECS PECYPChI UM CTOMMOCTb padoT

r) COBOKYITHOCTb MEpONPUATHUH, o0OecreynBarOMNX  yMpaBJIcHUE
BBITNIOJTHEHUEM 3aIJIAHUPOBAHHBIX Pa0OT MPOEKTA

97. YuacTHUK IPOEKTa, 3aMHTEPECOBAHHBIN B JOCTH>)KEHUH OCHOBHOM LIEJH,
PE3yIbTAaTOB MPOEKTA
a) MHUIUATOP;
0) 3aKa3yduK; B)
UHBECTOP;
I') PYKOBOAMTEIb IPOEKTA;

98. YuacTHUK TpOEKTa, OCYIIECTBISAIOMUN (UHAHCUPOBAHUE MPOEKTA U
3aMHTEPECOBAHHBIN B JTOCTIKEHUHN (PMHAHCOBBIX PE3yJIHTATOB MTPOEKTA
a) UHULUATOP;
0) 3aKa34yuK; B)
WUHBECTOD;
I') PYKOBOAMTEIb IPOEKTA;

99. I0Opuanveckoe uian (PU3NUECKOe JUII0, SBIISIONICECS MOKYIaTeIeM HIu
MOJI30BATEJIEM PE3YJIbTAaTOB MPOEKTA
a) norpedbuTens 0)
POU3BOUTEID B)
KOHTPaKTOP
I) CyOKOHTpPaKTOp

100. B xoHrekcte mpoekra tepmuH ''coaepxkanue" B PMBOK moxer
0003HayaTs:

a) cBoucTtBa U (YHKUUU, KOTOPHIC a)  cojepKaHue MPOeKTa
XapaKTEepPU3ylOT MPOJAYKT, YCIYry WU 0) cojaepkaHue MPOAYKTa
pe3yJybTar B)  COJeprKaHue mpoiecca

6) paboTel, KOTOpHIE HEOOXOIUMO
BBIMIOJIHUTh  JUISL  CO3JAHHMS  TPOJIYKTa,
YCIYTH WU pe3ylibTaTa ¢ yKa3aHHBIMHU
XapaKTEePUCTHKAMH U QYHKIUSIMU

101. Brixogom mnporecca "Coop TpeboBaHUN" SIBISIOTCS:
a) JlokyMeHTaIus no TpeOoBaHUAM
0) Marpuna otrcnexuBaHus TpeOOBaHUM
B) OnucaHue cojiepkanus MpoeKTa
r) Hepapxuueckas cTpyKTypa padoT
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102. TapantupyeT, 4TO BC€ pe3yJbTaThl MPOEKTa HICHTU(DUIMPOBAHBI U
JETAIM3UPOBAHbI TaK, YTO BCeM paboTaM MOTyT ObITh Ha3HAY€Hbl HEOOXOAMMbBIC
pecypcsl

a) MaTpula OTCIECKUBAHUS TPeOOBaHUI
0) peecTp 3aUHTEPECOBAHHBIX CTOPOH B)
JIOKyMEHTAIUs IO TPeOOBaHUSIM

I') MepapxXuyeckas CTpyKTypa padoT

103. JlokyMeHTHI MPOEKTa, KOTOPHIE MOTYT OBITh OOHOBJICHBI, BKIIFOYAIOT B
ce0s1, cpeu IpoYero:

a) MaTpUIly OTCJICKUBAHUS TPEOOBAHUIM
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH B)
JIOKYMEHTAITUIO 110 TPEOOBAHUSIM

T) UEPapXUUECKYIO CTPYKTYpY padoT

104. KonaudyecTBEHHO  ONpENCIICHHBbIE  IOTPEOHOCTH W OXKHJAHUS
3aMHTEPECOBAHHBIX CTOPOH TIPOEKTa, KOTOPBIC JOKHBI OBITH OIpEJICIeHBI,
MIpOaHaAIN3UPOBAHBI U 3a)UKCUPOBAHBI C JOCTATOUYHOM CTEIICHBIO JIeTaIN3aIlun

a) TpeboBaHus 0)

coaep)KaHue

B) MepapXuyecKas CTpyKTypa padoT I)
peecTp 3aMHTEPECOBAHHBIX CTOPOH

105. Ha pucynke npeacTaBiieHa JEKOMIIO3ULINS POEKTa

NporpamMaHsii
npoaykr sepcwn 5.0

Ynpaaneswe TpeBopanma Noppobuoe HHrerpauws
NPOeETOM K NPOAyETy NPoSKTHROBAHWE W TECTHROBAHKE
R e e ] l v o e 1 1
Mrasmpossime i i Nporpamsics MNporpammyoes NporpasmMHoe MporpamsHos |
i "“' obecneyeHe 1 ofecneusnue | obechswerue ™ ocbecneuense |
et iiiiiiniiiciii b e ] ]
; i TMonbscsa- | Mofib 3083~ Nons3csa- Monbsosa-
] CoBguwanma | b TENBCKAR -~ TENLCKARA b~  TENBCRAR - TEAbCKBR |
H { AOEYMEHTILMA OOKYMEHTALIMR OOy MBHTELMA AOKYRMEHTALMS |
___________ " S e e I — S — ey
ASMWHICTPHPO- | MaTepuans: gna Matepuans: ana Marepuanss gns Marepuans: gna;
i i i ~1  obysmoued ~f  obyuanien S olyuaoLes -~ ofyuancwed |
i | nporpassel | NPOTPaMie NpOF pams) nporpammMil

Crioco6 1aHHOM AEKOMITO3UIIHH:
a) Ilo dazam >xu3HeHHOTO 1TMKIA ("'TOCIIeIOBATEIHHBIN'")
0) Ilo kiIro4YeBBIM pe3yIbTaTaM MPoeKTa (MPOTYKTOBbIN)
B) [lo opranuzaimoHHoi CTpYKType npoekTa ("opraHu3aiuoHHbIN")
r) Ilo snemenTaM GpyHKIIMOHATBHOM AesTeNbHOCTHU (" DyHKIIMOHAIBHBIN")

106. Ha pucynke npeacTtapiieHa JEKOMIO3ULINS POEKTa
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MogroTosea CTPOMTEMEHO- Caada pnoma
mnﬁat:!aw MOHTAHERE pafaTe IIKATIHRY
z 20 a0
MogroToeka |  (oQrovoeka MpHemMEa NoWemea
Ana cn i HMpMON FAKEFMKOM
34 3.2

11 1.2

MoHTa#HbE HDCMETHHECKMA Mporwe
paboTe PEMOHT pafioTw

WnykaTypHee  MakokpacodHee | OTAenoHsE
paboTh paboTe pafioTel
221 222 223
Crioco6 JaHHOM JEKOMIIO3UITUH:
a) Ilo dazam >xu3HeHHOTO 1TUKIA ("'TOCIIeIOBATEIHHBIN'")
0) Ilo xiro4eBBIM pe3yIbTaTaM IpoeKTa (MPOaYKTOBbIN)
B) [lo opranuzaimoHHoi CTpyKType npoekTa ("opraHu3aiuoHHbIN")
r) Ilo snemenTaM GpyHKIIMOHATBHOM JesiTebHOCTH ("' PyHKIIMOHATBHBIN")

107. Ilnan ynpaBieHUs: COAECPKAaHUEM MOXKET OBITh
a) ®opmaabHbIM
0) Hedopmasibubm
B) JleTanu3upoBaHHBIM T)
CTpyKTypupOBaHHBIM

108. TIporecc MOHUTOPUHTA COCTOSHUS COACPKAHUSA IIPOCKTa M IMPOAYKTa,
a TaKXKe YIpaBJICHUS U3MCHCHUSAMHU 0a30BOT0 IUIaHA 110 COJICPKAHUIO
a) KoHTpoib conepxanus
6) Coop TpeboBaHMit
B) OrpezciieHue conep KaHus
r) IloaTBepskIeHHuEe Comep KaHUs

109. IIpouecc ompeneneHus, JOKYMEHTHPOBAHUS W YIPABJICHUSA
NOTPEOHOCTIMU M TPeOOBAaHUSMHU 3aWHTEPECOBAHHBIX CTOPOH IJISl JTOCTHIKEHUS
LEJIEN ITPOEKTA

a) [lmanupoBanme ynpaBIeHUs COACPKAHUEM O)

CO6op TpeboBanmii

B) IlonTBepkmenue copeprkanus

r) Cosmanue uepapxuuecko cTpykrypsl padot (UCP)

110. TIporecc pa3nencHHs MOCTABISIEMBIX PE3YJIBTATOB MPOEKTa M padoT
IPOEKTa Ha MEHBIIINE KOMIIOHEHTBI, KOTOPBIMH JIETYE YIIPABIISAThH
a) IlmanupoBaHue yrpaBiIeHHS COJIEpKaHuEM O)
CO6op TpeboBanmii
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B) [loaTBepkmeHue comep kanus
r) Co3manue uepapxuuecko cTpykrypsl padot (UCP)

111. TIIpouecc pazpaboTKu MOAPOOHOTO ONMKCAHUS MPOCKTA U MPOAYKTa
a) IlnanupoBaHue ynpaBiaeHUs COACPHKAHUEM
6) Co6op TpeboBaHu
B) OnpeneneHue coaepraHus
r) Co3panue uepapxuueckoi cTpykrypsl padot (UCP)

112. Tlpomecc CO37aHUs riaHa yIPaBJICHHUS COJIepKaHUEM,
JTOKYMEHTHUPYIOIIET0, KaKUM 00pa3oM CoJIep KaHHe MPOCKTa OYJET ONPEaeIAThCS,
MOATBEPKIATHCS U KOHTPOIUPOBATHCS

a) [lmanupoBanme ynpaBIeHUs COACPKAHUEM O)

Co6op TpeboBanmMit

B) Ormpezenenue conepKaHus

r) Coznanue uepapxuueckon cTpykrypsl padbot (UCP)

113. Tlpormecc GpopMamn30BaHHONW MPUEMKH IMOTYYEHHBIX MOCTABISIEMBIX
pe3yibTaTOB MPOEKTA
a) KoHTponb conepxanus
0) Coop TpeboBaHu
B) OmnpenenieHue coaep KaHus
r) [loaTBepknenue conepKaHus

114. Paznen ynpaBiaeHHs MPOEKTaMU, BKIIOYAIOUINA B ceOs AESITENBHOCTD,
o0ecreuMBaroIlyIo ONpeIeIeHUE U BKIIOUEHHE B IIPOEKT T€X U TOJBKO TeX padoT,
KOTOpbIE€ HEOOXOAMMBI M JOCTATOYHBI JJI CO3JaHUSl MPOJAYKTa IpOEKTa Hu
YCTIEIIHOTO 3aBEPILICHUS TIPOEKTa

a) YmpaBieHHE CO/IEpPKaHUEM MPOEKTa
0) YnpaBieHue cpokaMu MPOEKTa

B) YHpaBieHUE CTOUMOCTbIO IIPOEKTa
r) YnpaBieHHE KaueCTBOM MPOEKTa

115. VYmnpaneHue copepkaHueM MPOEKTa OTHOCUTCS K CIEAYIOLIEH TpyIIIe
YIPABJICHUS IPOEKTOM
a) Maurnumanus
0) [1nanupoBanue
B) Beinonnenue r)
3aBepuieHue

116. UYem Gonee oTaanaeH Mo BpEeMEHH TOT WIIM HHOM 3JIEMEHT, TEM MEHBIIIE
rIyOHHA €r0 AEKOMITO3UIUU:
a) Ilpasmo 8/80
0) IIpaBusio oTueTHOrO NEpuoOAa
B) IIpaBumno "monesnoctu"
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r) Meron "naGerarorei BOJHBI'"

117. YtoObl oOecmeunTh panuOHAIBHBIN  pa3Mep IaKeToB  paldor,
MPUACPKUBAIOTCS CIICTYIONTUX ITPABHLIT:
a) IlpaBumno 8/80
0) IIpaBusio oTyeTHOrO NIEpUOAA
B) [IpaBuiio "monesnoctu"
r) IlpaBuno aexomMmno3unuu

118. AOCOMIOTHBIN pe3ynbTaT peaiu3aluu MPOEKTa XapaKTepru3yeT
a) adekt
0) 2 PeKTUBHOCTSD B)
IPOTYKTUBHOCTB T')
YCHEIIHOCTh

119. Pasmep »sddekra 0T peanuzaluu OpOEKTa HENOCPEIACTBEHHO
ompezensercss ero  oxuaaeMoil  3(PQEeKTUBHOCTHIO, MPOSABIAIOLICHCS B
IPOAYKTOBOM aCIIEKTE:

a) yJydllleHUuEe KauecTBa U PacIIMPEHUE aCCOPTUMEHTA TOBAPOB
0) poCT MPOU3BOAUTEIILHOCTH TPyAa U YIYyULUIEHUE €r0 YCIOBUMA
B) MOBBIIIEHUE 3(PPEKTUBHOCTH yIPABICHUS

) yJIydllIeHUE KaueCTBa )KU3HU

120. Pasmep »oddexkra oT peanuzanuu  TPOEKTa HEMOCPEIACTBEHHO
ompeiensercss ero  oxumaeMoil  3(PQPEeKTUBHOCTHIO, MPOSBISAIONICHCS B
TEXHOJIOTHYECKOM aCTeKTe:

a) ynydllIeHHe KayecTBa U paclIUpPEHHUE aCCOPTHMEHTA TOBAPOB
0) pocT NPOU3BOIUTEIHLHOCTH TPYAA U YIYUIIEHUE €TO YCIOBHIA
B) MOBbIIIICHUE YPHEKTUBHOCTH YIIPABICHUS

) yJIydllIeHUE KauecTBa KH3HU

121. Pasmep »ddekra oT peanmzanuud MPOEKTa HEMOCPEICTBEHHO
ompenensieTcss ero  0XuaaemMon  3PQPEKTUBHOCTBHIO, MPOSBIAIOIICHCS B
(YyHKIHMOHATBHOM ACTIEKTE:

a) yJIydllleHUuEe KauecTBa U PaCHIMPEHUE aCCOPTUMEHTA TOBAPOB
0) pocT NPOU3BOIUTENHLHOCTH TPYAA U YIYUIIEHUE €TO YCIOBHIA
B) MOBbIIIIEHUE YPHEKTUBHOCTH YIIPABICHUS

I) yJlIydlleHHe KadyecTBa KU3HH

122. Pasmep »ddexkra OT peanuszaludyd MPOEKTa HEMOCPEICTBEHHO
OIpeEeIIAETCS €ro 0XKUAaeMol 3((HEKTUBHOCTHIO, MPOSIBIISIOMIEHCS B COLIMATIEHOM
acrekTe:

a) yJIydllleHUuEe KauecTBa U PaCHIMPEHUE aCCOPTUMEHTA TOBAPOB
0) pOCT MPOU3BOJUTEIBLHOCTU TPYAA U YIYUIIIEHUE €r0 YCIOBUM
B) MOBBIIEHUE 3(PPEKTUBHOCTH yIPABICHUS
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I) yIy4ylleHUE KaYeCTBa )KU3HU

123. PasHnma Mexay peIHOYHOM CTOMMOCTBIO IIPOEKTA U 3aTpaTaMU Ha €ro
peanu3annio
a) Hucrast JUCKOHTUPOBAHHASI CTOUMOCTb
0) CraBka AMCKOHTUPOBAHUS
B) BHyTpeHHsIs1 HopMa T0XOAHOCTH
r) Ilepuon okynaemoctu

124 PaCCManI/IBaH HCCKOJIBKO AJIBTCPHATHUBHLIX IIPOCKTOB, IIPOCKT HYKHO
OTKJIOHHUTB, CCJIKM YUCTasd JTUCKOHTHUPOBAHHAsA CTOUMOCTD
a) NPV>0
6) NPV<0
B) NPV=0

125. CnocoOHOCTBIO  CO3/1aBaTh  JIOMOJHUTENBHYIO  TpUOBLTE (WK
SKOHOMHUIO) Ha AMHUILY MPUBICUYCHHBIX PECYPCOB OMPEACIISICT
a) ahdext
0) 7 PeKTUBHOCTSD B)
IPOTYKTUBHOCTB T)
YCHENTHOCTh

126. VYdyer pa3HOBpEMEHHOCTH 3aTpaT W NpPHUBEICHHE HUX K EIUHOMY
epUoay BpeMEHU
a) JIMCKOHTUpOBaHKE
0) duHaHCUPOBAHKE B)
DIIaCTUYHOCTD
r) Banbparus

127. OddexTuBHOCTh TMpPOEKTa ¢ TOYKKA 3PCHHUS HAIMOHAIBLHOW W
PErMOHALHON YKOHOMHUKHU OTPAXKAET
a) MakpoakoHomuueckasi 3pHeKTUBHOCTD
0) bromkerHas 3¢ PpeKTUBHOCTH
B) Kommepueckas a¢hekTuBHOCT

128. D¢ dexTuBHOCTh MpOEKTa, KOTOpask OTpakaeT BIUSHUE IPOEKTAa Ha
JIOXO/bI U paCXOAbl OIODKETA - ITO
a) MakposkoHoMudeckas 3pPeKTUBHOCTD
0) bromxerHas 3¢ (peKTUBHOCTh
B) Kommepueckas appexkTuBHOCTD

129. OddexTuBHOCTH MpOEKTa, KOTOpas OTPak)aeT JOXOAbl U PaCXObl
YYaCTHUKOB IIPOEKTA - 3TO
a) MakpoakoHomuueckasi 3pHeKTUBHOCTD
0) bromkerHas 3¢hPpeKTUBHOCTH
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B) Kommepueckas 3¢ hekTuBHOCTH

130. AHanu3 4yBCTBUTEIBHOCTH MPOEKTA:

a) MO3BOJISIET ONPENIENUTh CTENEHb YCTOMUYMBOCTH MPOEKTAa MO OTHOIICHUIO K
BO3MO>KHBIM U3MEHEHUSM YCIOBUM €0 peain3alny;

0) TMO3BOJIAET OLIEHUTb, KaK W3MEHSIOTCS PE3YJbTUPYIOIIME IOKa3aTeIu
peanu3anuy MPOEKTa MPH PA3IUYHBIX 3HAYEHUAX 3aJaHHBIX MEPEMEHHBIX,
HEOOXOIUMBIX JIJISl pacyuera;

B) TMpejamnoJyiaraeT pa3paboTKy HECKOJBKUX BapUAHTOB (CLIEHAPUEPA3BUTHS
MIPOEKTA U UX CPABHUTEIIBHYIO OIICHKY.

131. B marpuie BEpOSITHOCTH U BO3ACHUCTBU:

a) Kaxxnmomy pucKy nmpuCBamMBaeTcs PEUTHUHT B 3aBUCHUMOCTU OT BEPOSITHOCTH
€r0 HACTYILUICHHs U BO3IECHUCTBUS Ha LIEJIb B CIIy4ae HACTYIUJICHUS

0) Omnpenensaercs BEPOSATHOCTH OJ1aronpHUsITHOrO BBITIOJIHEHHUS
OTBETCTBEHHBIMH HCIIOJIHUTEISIMU pabOT 1O MPOEKTYy U CTENEHb uX
BO3JICUCTBHUS Ha PE3yJIbTAT

B) PaccMarpuBaroTCsi TOJIBKO Yrpo3bl ¢ MO3UIMM BEPOSTHOCTU MX PeaTU3allun
Y CTEIIEHb UX BO3JACHUCTBUSA HA PE3yJIbTaT IIPOCKTA

r) PaccmarpuBaroTcs TOJIBKO BO3MOXHOCTHM C IO3ULUU BEPOATHOCTH HX
peanu3anuu U CTEIEHb UX BO3ACHUCTBUS HA PE3yJbTaT IPOEKTa

132. BeTBaAMu qepeBa pelICHUN SIBISIOTCS:
a) BapuaHT JICUCTBUII;
0) TEeXHOJIOTHYECKasi 3aBUCUMOCTb; B)
aIMUHUCTPATUBHOE MOJYMHEHUE; T)
MOCJIE/ICTBUE NCUCTBUS;
n) pukTrBHAS padorTa.

133. K meTonam aHanmu3a puCKOB MOXHO OTHECTH:
a) CETEeBBIC MATPHIIHI,
0) aHaJIN3 YyBCTBUTEJIHHOCTH;
B) MaTpPHIly OTBETCTBCHHOCTH,
') JepeBo Ieei;
J1) METOJ OCBOEHHOTO 00BheMa.

134. Kakume wmeTompl Jiydllle BCEro NPUMEHUTh MJIA  BBIIOJIHEHHUS
KOJINYECTBEHHOM OLICHKH PUCKOB?
a) Metonbl "BbICTpBIf TpoxoAa' W JAMAarpaMMbl NPUYUHHO-CIIEICTBEHHBIX
CBsI3EU
0) Metozast "MonTe-Kapio" 1 *MUTAIIMOHHOTO MOJICIMPOBAHMUS B)
Meronas! "densdu" u MO3roBoro mrypma
r) Bce BoIenepedncieHHOE

135. KakoBa OCHOBHas LI€JIb yIIPaBJIEHUs PUCKAMU?
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a) TMpeIoTBpaIICHHUE TPOOIIEM IyTEM UX MPEABUACHHS U H30€KaHus 0)

yHIpaBjeHUE PUCKAMHU, KOTOPbIE€ IPEBPATUIIUCH B ITPOOIEMY

B) CO3/IaHHE THIEPOCTOPOKHOM KOMAH/IbI, YTO TOMOXKET M30eXKaTh OMIMOOK 10
HEBHUMATEIHHOCTH

136. Kakoil W3 TIEPEUYUCICHHBIX METOJIOB OLEHKM pPHUCKA  JIaeT

npeCcTaBlIieHne 0 Hanbosee KpUTUIECKUX (haKTOpax HHBECTUIIMOHHOTO MPOeKTa?

a) TIOCTPOCHUE JIEpeBa PEIICHUM

0) MeToJI ClieHapueB

B) y4YeT PUCKOB IIPY pacyeTe YUCTOU MIPUBEICHHON CTOUMOCTH

T') BEpPOSATHOCTHBIM METO/T

1) aHaJIu3 YyBCTBUTEIHLHOCTH

€) UMUTAMOHHOE MOJEIMPOBAHUE

a) Kakoill H3 TmepeuyuciICHHBIX METOJIOB OIIGHKH PHCKa HCIOJb3yeTCsS B
CUTyaIMsIX, KOrjJa MPUHUMAEMbIC PCIICHHS CHIIBHO 3aBHCAT OT IMPHHSITHIX
paHee U OMPEEAIOT CIICHAPUH JaTbHEHIIEro pa3BUTHSI COOBITUI?

0) UMUTAIIMOHHOE MOJICIIMPOBAHHUE

B) BEPOSTHOCTHBIN METO

I') y4eT PUCKOB IIPH pacyeTe YUCTON MIPUBEJICHHON CTOUMOCTH

1) TIOCTpOEHUE JepeBa peuieHui

€) aHaJIN3 YyBCTBUTEIHHOCTH

137. Kakoil u3 MEpEeYUCICHHBIX METOJIOB OICHKU PHUCKa MPEACTABISCT
c000H ceprro YMCICHHBIX IKCTICPUMEHTOB, IPU3BAHHBIX MTOYIUTh SMITUPUIECKHAC
OIICHKHY CTETICHH BJIMSIHUS PA3IUYHBIX (DaKTOPOB HAa HEKOTOPHIE 3aBUCSIINE OT HUX
pe3yabTaThl?

a) y4eT PUCKOB IIPU pacueTe YUCTON MPUBEICHHONW CTOUMOCTH
0) aHaJIM3 YYBCTBUTEIBHOCTU

B) MOCTPOCHHUE JepeBa PEIICHUIM

I') BEPOSITHOCTHBIN METO/T

J1) METOJ CIICHap1eB

€) UMHUTAIMOHHOE MOJICIIMPOBAHUE

138. Kakoil W3 NEpEeUHrCIEHHBIX METOJOB OLECHKH PHUCKA pPEaTu3yeTcs
IIyTEM BBEJACHHsS MONPABKM HAa PHUCK WM IyTeM YyYe€Ta BEPOATHOCTH
BO3HUKHOBEHUS JICHEKHBIX ITOTOKOB?

a) OCTPOEHUE JIepeBa PEIICHUN

0) MeToJ ClieHapueB

B) YYET PUCKOB IIPU pacyeTe YUCTOU MPUBEIECHHON CTOUMOCTH
I') aHaJIu3 YyBCTBUTEIbHOCTHU

1) BEPOSITHOCTHBIN METOJ

€) UMHUTALMOHHOE MOJICIIUPOBAHUE
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139. OmpeneneHue pUCKOBBIX COOBITUH M WX MCTOYHHKOB OTHOCHTCS K
rpYyIINE OpOLECCOB:
a) Maumnumanus
0) [InanupoBanue
B) Opranu3zaiusi HICIIOJIHCHUS POEKTa
r) KoHTpomab ucnoaHeHus npoekTa

140. OcHOBHBIE 33/1a4H KAUECTBEHHOT'O aHAJIN3a PUCKOB?

a) uAeHTU(UKAIMSA PUCKOB METOJIOM MO3TOBOT0 IITypMa

0) pa3paboTka raHa yrnpaBieHHUs POSKTOM

B) pa3/ieliecHue pUCKOB HA TPyNNbl W pACHOJIOKEHHE HX B TMOPSAKE
MIPUOPUTETOB

r) (opmMupoBaHHE KOMAH/IbI YIIPABICHUS IPOEKTOM

141. Tlpu ananu3e puCKOB HUCIIONB3YETCS HepapXuueckasi MOJIeb:
a) CTpPYKTypa pa3zoueHus pabor;
0) nepeBo paborT;
B) JE€PEBO PECYPCOB;
I') CTPYKTypa pa3OueHUs pUCKOB;
J1) OpraHU3allOHHAS CTPYKTYpa.

142. Puck - aTo coObITHE, KOTOPOE?
a) yXe COCTOSIOCH
0) HUKOTJA HE MPOU30UIET
B) MOXET COCTOSIThCS

143. Puck B TepMHHAX OKHUIAEMOUN JEHEHKHON CTOMMOCTH OLECHHUBAECTCS

KaK TIPOU3BEJCHUE BEPOSITHOCTH HA JICHEKHYK) OLEHKY €ro IMOCJIEIACTBUI.

Onpenenure, Kakoil M3 TEPEUYUCICHHBIX HI)KE PHUCKOB IPOEKTA SABISETCA
MaKCUMaJIbHBIM:

a) KojebaHus 1eH: BeposTHOCTh - 0,3, omneHka mocieacTBuil - 10 MuH 1o

CIIIA;

0) cOon B cHCTEME MOCTABOK: BEPOSATHOCTH - 0,2, oIleHKa MOCAEACTBUM - 14
vutH joi1. CIIA;

B) OmMMOKH B MapKETUHTE: BEPOATHOCTD - 0,2, OlIEHKA ITocaeACTBUM - 10 MIIH
noi. CIIA;

I') YBEJIMYEHHE MPOAOLKUTEIIBHOCTH MpOeKTa: BeposiTHOCTh - 0,1, oneHka
rocieacTBui - 20 mua goa. CIIA;

1) MUPOBOI IKOHOMHYECKUIN KPHU3UC: BEpOATHOCTH - 0,1, onleHKa nmociencTBui
- 29 muma noa. CIIA.

144. Puck npu OCyHIECTBICHUH MIPOEKTA - ITO:

a) BepositHoe coObITHE, B pe3yibTaTe KOTOPOTO CYOBEKT, NPUHSBIIHI
pelleHue, TepsSEeT BO3MOXKHOCTh JOCTHYb 3aIlJIAHUPOBAHHBIX PE3YJIbTATOB
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MpPOCKTa WM €ro OTIEIbHBIX [MapaMeTpPoOB, HMEIOIMINX BPEMEHHYIO,
KOJIMYECTBEHHYIO M CTOUMOCTHYIO OILICHKY

0) BeposATHOCTP  BO3HUKHOBEHHS  HEOJArOMPHUATHBIX  MOJUTUYECKUX
MOCJICICTBUA B (opMe TOTEpH OXHUIAEMOTO JI0XOJa B CHTYaIHUsSIX
HEOIPEIEICHHOCTH €ro OCYIIECTBICHUS

B) BepoATHOCT,  BO3HUKHOBEHHMsSI  HEOJIATOMPUATHBIX  DKOJOTHYCCKUX
MOCJICICTBUA B (opMe TMOTEpH OXKHIAEMOTO JI0XOJa B CHUTYaIHIX

HCOIIPCACICHHOCTHU €T0 OCYHICCTBIICHUSA

145. C no3uuuu IPMA pucKk TmpoeKkTa XapakTepusyercs Tpems

napaMmeTpamu:
a) PuckoBoe coObITHE, TPUYMHA PUCKA, PAHT PUCKa
0) PuckoBoe  coObITHE,  BEpOSTHOCTb  pHUCKA,  MEPONpPUATUS IO

IIPEAOTBPALLCHUIO PUCKA
B) [lpuunHa prcka, BEpOSATHOCTh PHUCKA, OCIEACTBUS OT HACTYIUICHUS] PUCKa
r) PuckoBoe coObiTHEe, BEpOATHOCTh PUCKA, MOCIEACTBHSI OT HACTYIUICHMS
pucKa

146. C nozunuu IPMA puCK, KOTOPBIM MOXET OKa3bIBaTh MO3UTHUBHOE
BJIMSIHUE Ha IPOEKT, TPAJUIIMOHHO HAa3bIBAETCA:
a) AHTHUPHUCK
0) [To3uTUBHOCTH
B) Bo3aMoxHOCTD
r) DBEHTYyaJIbHOCTh

147. C nozuunu IPMA ynpasienue puckamu Ha ctaauu "OpraHuszanus u
KOHTPOJIb BBINIOJIHEHUS" TTPEATNOIaraeT BHIIOJIHEHUE CAEAYIOIINX 3a]1ay:
a) AHanu3 CBEpPIIMBIIMXCS PUCKOBBIX COOBITUI
0) AHanu3 NpUYMH CBEPIIUBIIUXCSA PUCKOBBIX COOBITHIA
B) AHaJIN3 KOPPEKTUPYIOMINX AECHCTBUI MO YIPABICHUIO pUCKaAMU
r) Hu onuH U3 npeicTaBIeHHBIX BbILIE BAPUAHTOB

148. C mosurmuun PMBOK BeIx0m0M mporiecca uaeHTU(DUKAIIMK PUCKOB
SIBJISIEOTCSI:
a) Ilnan ynpaBiaeHus puckamu
0) Peectp puckos
B) OOHOBJICHUSI JOKYMEHTOB ITPOEKTA
r) OOHOBJICHHMS IJIaHA YTIPABICHUS TPOECKTOM

a) CucreMaru3anus MHOXXECTBA PUCKOB HA OCHOBAHWHU KaKUX-JTHOO MPU3HAKOB
U KPUTEPHUEB, MO3BOJISIIONINX OOBEIWHUTH MOAMHOXKECTBA PUCKOB B Ooiee
oO111e MOHATHS Ha3bIBACTCS

0) uneHTuPUKauue pUCKOB

B) aHAJIM30M PUCKOB
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r) kiaccudukammeil puckon

149. VYmpaneHue puckamu - 3T0:

a) JeATEIIbHOCTh, HAMpaBJICHHAs Ha JOCTWKEHUE COOTBETCTBUS PE3YJIhTATOB
MIPOEKTA BBISIBJICHHBIM IMOTPEOHOCTSIM U 0KUJIAHUSM;

0) JesATeNbHOCTb, HANpaBJICHHAs Ha  OMNpeACieHHEe  HEO0OXO0JIUMOro
(GbHHAHCOBOTO pe3yJibTaTa U €ro JOCTHKECHHUE,

B) JIEATEIIbHOCTh, HAMPABJICHHASI HA ONTUMU3AINIO B3aUMOACHCTBUS MPOEKTA C
BHEIIHEW Cpe/IoM B LENIX MUHUMH3ALMU OTKIOHCHUM NPOEKTa OT paHee
IIOCTaBJIEHHEIX IIEJIEM.

150. VYmnparneHue pucKOM MPOEKTA - ITO:

a) CucreMHOE TPUMEHECHHE IOJMTHKH, MPOIEIYP U METOIOB YIPABJICHHUS K
3a/layaM ONPEACJICHUS] CUTyallMd, WJICHTU(PUKAIIMY, aHallu3a, OICHKH,
00paboTKH, MOHUTOPUHTA pUCKa W 0OMeHa nHpopMaIuei st o0ecreueHus
CHIKEHUS TTOTEPh U YBEIMYCHHS PEHTA0CTbHOCTH

0) CucremMHO€ NPUMEHEHHUE TMOJUTHKH, TPOLEAYp U METOJOB YIIpaBICHUS
HeJIsIMH  TPOEKTa, aHajlu3a, OIEHKH, OOpabOTKM, MOHHUTOPHUHTA
uHdopmarment i oOecrieueHUs CHUDKEHUS TOTepb W yBEJIMYCHUS
pEeHTa0eIbHOCTH

B) CucTeMHOE TpPUMEHEHHE TOJUTHUKH, TMPOIEAYP U METOJOB YIPABIICHUS
KOMaHJION MpoeKkTa U oOMeHa mHpopMaIen ajis o0ecreueHns CHUKCHUS
MOTEPb U YBEIMYCHHS PEHTA0CTHhHOCTH

r) CucreMHOe MPUMEHEHHE TMOJMTHUKH, MPOIEAYpP U METOJOB YIPaBICHUS K
3alayaM  OTpENICJICHUSI CUTyallMM, MOHUTOPMHIa pHCKa U OOMEHa
uHdopmaruen 1 oobecrieueHus CHIKEHUS MOTEPh

151. B pamkax cereBoro aHajguM3za MeEXaAy paboTamMu  IPOEKTa
yCTaHABJIMBAIOTCSI B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOPBhI€ BHYTpEHHE ((PU3HUECKH)
MIPUCYIITH BEITIOTHICMBIM paboTam -

a) O0s3aTebHBIC 3aBUCUMOCTH 0)
3aBUCUMOCTH 10 YCMOTPEHHIO B)
Buemnue 3aBucumoctu

152. B pamkax ceTeBOro aHamu3a MEXAy paboTamMu  IpoeKTa
YCTAaHABIMBAIOTCA  B3aUMOCBSI3U.  3aBUCHMOCTH, KOTOpBIE  OMPEIENIAIOTCS
KOMaH/10M MpOEKTa Ha OCHOBE UX MPEANOYTEHUN WU OOILENPUHITON NPAKTUKH -

a) O0s3aTeNbHbIC 3aBUCUMOCTH 0)
3aBUCHUMOCTH 10 YCMOTPEHHUIO B)
Bueunue 3aBucumoctu

153. B pamMkax ceTeBOro aHajau3a MEXKAy paboTamMM  IIPOeKTa
YCTaHABJIUBAIOTCS  B3aMMOCBSI3H.  3aBHCHMOCTH, KOTOPBIC  OMPEICISIOTCS
B3aMMOCBSI3H IPOCKTHBIX M HEMTPOCKTHBIX PadoT -

a) OOs3aTeIbHBIC 3aBUCUMOCTH
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0) 3aBHCUMOCTH IO YCMOTPEHHUIO
B) Buemnue 3aBucumoctu

154. Jlna onpenesieHHs BPEMEHU BBITIOJIHEHUS ONEPALMN U YCTAHOBJICHUS
HadaJIbHBIX 3HaueHud st Metona PERT pacuer MOXET mpoOM3BOAUTCS ITyTEM
neneHus (UKCUpOBaHHOTO 00beMa paboT Ha 3aJeICTBOBAHHBIE PECYPCHI - 3TO

a) SKCIEPTHBIEC OLIEHKU

0) aHaJOroOBBIC OIEHKHU

B) MapaMeTpUyecKasi OLICHKA T)
CPEIHEB3BEILICHHAS OLICHKA

155. 3amac BpeMeHM, Ha KOTOPBIA oOIepaiusi MOXKET ObITh OTJIOKEHA,
Ha3bIBACTCS
a) Peseps 0)
Pecypc B)
CoOpITHE T)
[Lman

156. K kakum 1oOo4HBIM 3(¢deKTaMm MOXKET MPUBECTU BbIPABHHUBAHUE
pecypca myTeM BCTaBKH MEPEPHIBOB B 33/1a4aX WM Ha3HAUYCHUSX ISl TUKBHUIAIIUN
WX TIEpECEYEHNN?

a) YBEIUYECHUE NJIUTEIHOCTH IPOEKTa

0) yBeIMYEHUE AJIMTEIBHOCTH 3a1a41

B) YBEJIMUYEHUE PUCKOB CBOEBPEMEHHOI'O HEBBINOIHEHUS 33/Ja4H T')
napajuieTbHbIC 33/Ja4H CTAHOBSITCS MOCIIEI0BATEIbHBIMU

1) U3MEHEHUE YTBEPKACHHOTO rpaduKka pacnpeesaeHus Tpyao3aTpar
€) HeoOXOAMMOCTh TepecyeTa OrKeTa MPoeKTa

) CHH)KEHHE Ka4eCcTBa BBITIOJHEHUS 3a/1a4l

157. K oCHOBHBIM ITpuE€MaM BBIPABHUBAHMS PECYPCOB OTHOCSTCS:
a) U3MEHEHHUE JJIUTEIbHOCTH Ha3HAUCHUS
0) BCTaBKa NEPEpPHIBOB B 3aJavyax WM HA3HAYEHUAX Ul JIMKBUJALUUU HX
IIEPECECUCHUM.
B) M3MEHEHUE rpaduka 3ariaHupPOBaHHbIX TPY103aTpaT
I') U3MEHEHUE UHIUBUIYaJIbHOIO KaJeHaapsl pabo4yero BpeMeH! 3a1auu 1)
yMEeHbIlIeHnEe 00beMa Ha3HAYEHUS pecypca Ha HEKOTOPYIO 3aauy

158. Kaxkas nmociie1oBaTenbHOCTh IPUMEHEHUS IBPUCTUYECKUX KPUTEPUEB
NIO3BOJISIET CBECTM K MHHHMYMY 33J€PKKM IMPOEKTOB IIPU OrpaHUYCHHM HA
KOJIMYECTBO PECYPCOB, JOCTYIHBIX I IPOEKTa?

a)  HaUMEHBUIMI  TOPAJKOBBIA ~ HOMEp  ONEpaldd  HaUMEHbILAs
IPOJIOJKATEIBHOCTh  ONEpallid  MHUHUMYM pe€3epBa BpPEMEHHM Hayaia
BBIIIOJIHEHHS ONIEPALIUU

0) HauMeHbIIasi TPOAOKUTENBHOCTh ONEpAallud MUHUMYM pE€3€pBa BpPEMEHU
HayaJla BBIIIOJIHEHHs OTIEPALlMM HAUMEHBIINN OPSIKOBBI HOMED ONIEPALIMH
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B) HAMMEHBIIMI MOPSIKOBBI HOMEpP OINEpalid MUHUMYM pE€3epBa BPEMEHU
Hayajga BBIIOJHEHMS OIlEpallid HaWMEHbIIAs  IPOJOJKUTEIBHOCTD
oIepaluu

I) MUHAMYM pe€3epBa BPEMEHU Hauaja BbBIIIOJHEHHS ONEpallMi HauMEHbIIas
IIPOJOJKUTEIBHOCT  ONEpallMd  HAaWMMEHBIIMKA  IMOPAAKOBBIM ~ HOMEpP
oInepanuu

159. Ha3zoBure orpaHnyeHue, CBSI3aHHOE C MCIIOJIB30BAHUEM PECYPCOB B
IIPOEKTE

a) JIOTUYECKUE OTpaHWueHUs, (PU3NYECKUE OTPAHMUYCHUS, OTPaHUYCHHS Ha
BpEMs BBITIOJIHEHHSI IPOEKTA

0) JIOrM4eCKuEe OrpaHUYCHHUs, OrPAaHUYECHHUS] Ha KOJMYECTBO PECYpPCOB,
(du3nYecKue OrpaHUYECHHUS

B) JIOTUYECKHE OIPAaHUYEHUS, OTPAaHUYECHHSI HA BPEMsI BBITIOJTHEHUSI TPOEKTA I)

OTpaHUYECHUS Ha KOJIMYECTBO PECYPCOB

1) OTpPaHUYEHUS] HAa KOJMYECTBO PECYpCOB, OIpaHUYEHUs] Ha  BpeMms
BBIIIOJIHEHHUS IIPOEKTA, OTPAaHUYECHHUE HA JOIIYCTUMBIE PUCKU IIPOEKTa

160. Ha3zoBuTe mpuYMHBL, IO KOTOPBIM KaJ€HAAPHOE IUIAHUPOBAaHUE
PECYPCOB SIBJISIETCSI BAXXHOM 3a7jaUeil.

a) KaJICHJapHOE MJIaHUPOBAHKE BJIMSIET HA LIEJIU MPOEKTa

0) KaJIeHIapHOE TUIAaHUPOBAHUE MPEOo10JIeBaCT (DYHKIIMOHATBHBIA MOAXO0M K
yYIPaBJICHUIO

B) KaJIeHJIapHOE IJIAHUPOBAHUE TMO3BOJISIET OTBETUTh HA BOMPOC, PEAJIbHBI JIU
CPOKH MPOEKTA

I') KaJIeHJapHOe MJIaHUPOBAHUE MPEOI0IEBACT CIOKHOCTH UCTIOTHEHUS 3a/1a4
MIPOEKTA

1) KaJIGHJapHOE IUIAHUPOBAHWE pelIaeT MpoOJeMy HWHTEIPUPOBAHHOCTH
MPOEKTOB CO CTPATErMYECKUM TUIAHOM OpraHU3alun

161. HenpeppiBHast MOCIEIOBATENILHOCTh PAaOOT OT HCXOJHOTO  JIO
3aBEPIIAIOIIETO COOBITHS CETEBOW MOJIEIH
a) Pabora 0)
CoObITHE B)
[Iyth
r) Jlrogu

162. OCHOBHBIMH 3JI€MEHTAMH CETEBOU MOJICIIN SIBISIOTCS
a) Pabora
0) CoObiTHE
B) IlyTh
r) Jlrogn

163. PesynbraT  BBINOJHEHUS ~ OJHOM  WJIM  HECKOJBKHUX  pador,
MO3BOJISIONIMN HAYMHATH CIIEYIONTYI0 padoTy (B TEpMUHAX CETEBOM MOJIEIIN)
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a) Pabora 0)
CoObITHE B)
[Iyts

r) Jlrogu

164. CoOpbITHS B CETEBOI MOJIETTH MOTYT OBITh:
a) [Ipocteie
0) CioxHbIE B)
Hcxonubie
r) 3aBeplIarolIUMH
1) CoCTaBISIOITUMHUCS

165. CymmapHas TpOAODKHTEIBLHOCTh paboT, JeKammx Ha TYTH,
onpenenseT anuny mytu. [lyTh ¢ HanOobIel JIIMHONW Ha3bIBACTCS
a) Kputnueckum
0) ONTUMUCTUYECKUM B)
[leccumucTHUUECKUM T)
HUneanpHbIM

166. TpymoBoii mporecc, TpeOYIOMMA 3aTpaT BPEeMEHH U PECypcoB (B
TEPMUHAX CETEBOU MOJEIIN)
a) Pabora 0)
CoObITHE B)
[Iyth
r) Jlrogn

167. Uro u3 cienyrooumero BEpHO B OTHOUIEHWH IPOLECCA IUIAHUPOBAHUS
pecypcoB?

a) IlmaHupoBaHume pecypcoB BKJIIOYAET TOJIBKO AaCHEKT YEeJIOBEYECKUX
PECYPCOB, €ro BbIXO0M SIBJISIOTCS TPEOOBAHMS K IEPCOHAITY.

0) IlnanupoBaHue pecypcoB BKJIIOUAET TOJIbKO ACTIEKT YEIOBEYECKUX PECYPCOB,
€r0 BBIXOJIOM SIBJIIIOTCSI TPEOOBAHUS K PECYPCAM.

B) [lnanumpoBanue pecypcoB BKIOYaeT Bce (UBMYECKUE PECYpCHI,
HEOOXOJUMBbIE Ul MPOEKTa, €ro BbIXOJAOM SBISIOTCA TpeOOBaHUS K
IIEPCOHAIY.

r) IlnanupoBaHue pecypcoB BKJIIOYaeT BCe (UIUYECKUE PECYpCHI,
HEOOXOJUMBIE JJIA TMPOEKTa, €ro BBIXOJAOM SBIISIIOTCS TpeOOBaHHS K
pecypcam.

168. B pamkax MeToma OCBOGHHOTO O0bEMa 3aTparvBalOTCsA TaKHe
MOJICUCTEMBI YIIPABIICHUS MPOEKTOM, KaK:
a) yIpaBJiEHUE KaueCTBOM,;
0) ymnpaByieHUE NMPOAOIKUTEIBHOCTHIO;
B) YyINpaBJi€HUE NIEPCOHATIOM;
I) yIpaBJ€HUE CTOUMOCTHIO;
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1) yIpaBIICHHE MaTePUATHHO-TEXHUIECKUM O0SCIICUCHHUEM.

169. BAC npencrapisieT coOOM:
a) TMPOTHO3HYIO CTOUMOCTD MPOEKTA;
0) MOJHYIO MJIAHOBYIO CTOMMOCTD ITPOEKTA,
B) MEPECMOTPEHHYIO CTOUMOCTD MPOEKTA; T')
00IIyI0 CyMMY IJIAHOBBIX 00BEMOB;
1) TPOTHO3HOE OTKJIOHEHHE OT OIO/IKETA.

170. U3 mokasareseil METo1a OCBOEHHOTO 00beMa K MPOTHO3HBIM MOYKHO
OTHECTH:
a) OTKJIOHEHHE I10 PACTIUCAHUIO;
0) OTKJIOHEHHS IO 3aTpaTam;
B) OTKJIOHEHHE IIPH 3aBEPLICHUU;
T') HUHJIEKC BBIOJTHEHUS PACIIMCaAHUS;
1) UHJIEKC He0OX0oaMMOM 3(h(PEeKTUBHOCTH.

171. K 06a30BbIM MOKa3aTeiasiM TPAJUIMOHHOTO METO/Ja OCBOEHHOTO
00beMa MOKHO OTHECTH:
a) (hakTUYECKUE 3aTPaThI;
0) MpOTrHO3HBIE 3aTPATHI; B)
IJIAaHOBBIE 00BEMBI;
I') OCBOCHHBIEC OOBEMBI,
1) TUTaHOBAs MPOJAOKUTEIIBHOCTb.

172. Kak onpeaensitoTcs OTKIOHEHHUS MPOEKTA IO CTOUMOCTH?

a) OTHOILIEHUE MPUBEIEHHON CTOMMOCTH (PaKTUUECKH BBIITOJIHEHHOW pabOThI K
CMETHOW CTOMMOCTH BBITIOJIHEHHOM paboThI

0) OTHOILLIEHUEM NPUBEICHHON CTOUMOCTH (DAKTUUECKH BBIIOJTHEHHON padOThI
K CMETHOM CTOMMOCTH IO 3aBEPILICHUIO

B) OTHOIICHHEM MPUBEACHHON CTOMMOCTH (haKTHUECKU BHITIOJTHEHHON pabOThI
K (paKTUYECKON CTOMMOCTHU BBIIIOJIHEHHON paOOThI

I) pa3HULEd MEXIy NPUBEACHHOW CTOMMOCTH (PaKTHUYECKH BBINOJHEHHON
paboThl U GAKTUYECKON CTOMMOCTBIO BBIIIOJTHEHHON paOOThI

1) pasHULIE MEXIy NPUBEACHHON CTOMMOCTH (DAKTHUECKH BBIITOJIHEHHOM
paboThl U CMETHOM CTOMMOCTBIO paboT

173. Kakue BBIBOABI IPU OTCIECKUBAHUM IPOEKTA MOYKHO CIENATh IO
3HaueHuro nmokasarens Maaekc otkimonenus croumoctu (MOC)?
a) <0 - mpeBsIleHue 3aTpar, =0 - 3aTpathl MO MmIany, >0 - SIKOHOMHUS CPEJICTB
0) <l - mpeBbIlIeHHUE 3aTpat, =1 - 3aTpaThl MO IJIAHY, >1 - BKOHOMUS CPEJICTB
B) <l - oTcraBaHue OT IaHa, =] - BBINOJHEHHE B CPOK, >1 - omnepexeHue
IIaHa

50



r) <l - cpemcTBa SKOHOMSTCS, MOXHO TMOBBICUTH KauecTBO pabotr, =1 - xox
paboT mo miaHy, >1 - BO3MOXHO IpPEBBILICHUE 3aTPaT, HYHO MOBBICUTH
3 PEKTUBHOCTD

n) <bII3 - »skonomus cpenctB, =bII3 - 3arparel mo mmany, >bBII3 -
IIPEBBILLICHUE 3aTPaT

174. MeTtoa 0CBOEHHOTO 0ObeMa MIPUMEHSETCS:
a) Ha CTaJuM pa3pabOTKU MPOCKTA;
0) Ha CTaAuM pearnu3aluu MPOeKTa; B)
Ha CTaJINU DKCILTyaTallluH TPOCKTa; T)
Ha BCEX CTAJIHSIX.

175. OCHOBHBIMU TOKYMEHTAMU METOJIa OCBOCHHOTO 00beMa SBJISIOTCS:
TEXHUKO-9KOHOMHUYECKOE 0OOCHOBAHMUE;
a) KaJeHJIapHbIN 11aH; 0)
KOHTPOJIbHBIM JINCTOK;
B) rpaduk 3arpy3Ku pecypcos;
T') TIJIaH OCBOCHHUS 00HEMOB.

176. OcHOBOI TPUMEHEHUS METO]Ia OCBOEHHOI'0 0O0BEMA CITYKUT:
a) CTpPYKTypa pa3z0oueHus pador;
0) CTpYKTypa OCHOBHOT'O KaluTasia; B)
CTPYKTypa pa30ueHusi CTOMMOCTH; T)
JIEPEBO LICJIEH;
1) CTPYKTypHas ce€TeBasi MOJEIIb.

177. Iloka3arens OTKJIIOHEHHUS IO 3aTpaTaM IIOMOraeT OTBETUTh Ha BOIIPOC:
a) HaCKOJbKO 3((EKTUBHO HCIIONB3YETCS BPEMSI;
0) HAacKOJBKO 3(PPEKTUBHO TOIKHBI UCTIOIB30BATHCS PECYPCHI ISl YCIIEITHOTO
3aBEPILECHUS MPOEKTA;
B) HACKOJIbKO 3()(EKTUBHO UCHOIB3YIOTCS PECYPCHI;
I') HaXOAWUTCA JIM MPOEKT B paMKax OI0/KeTa,
J1) OTCTAET JIX MIPOEKT OT TpaduKa WK OTIePEkKaeT ero?

178. Tlpu wuCHONB30BAaHMM METO/Ja OCBOEHHOTO OOBEMa peaTu3yrTCs
CIEAYIONIUE BUIbl YIIPABICHYECKOU IEATEIIbHOCTH:
a) TUIAaHUPOBAHME;
0) opraHu3zaius; B)
KOOpAUHAIUS; T)
aKTUBH3AITUS; 1T)
KOHTPOJIb.

179. Pa3noBugHOCTAMHU MeTOAA (PUKCUPOBAHHON (POPMYJIBI SIBISIFOTCSI:
a) meron 50/50;
0) metox 0/100;
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B) METOJ B3BCIICHHBIX BEX;
r) meton 3,14;
1) METOJ YPOBHSI YCUJTUH.

180. YucnenHoe BbIpakeHHE OOBEMOB palOT, 3alIAHUPOBAHHBIX K
BBITIOJTHEHHUIO B COOTBETCTBHH C TpadUKOM Ha TEKYIIYIO JIaTy, 3TO:
a) (hakTUYECKHUE 3aTPaThI;
0) mIaHOBBIC 0OBEMBI,
B) OCBOCHHBIE OOBEMBI.

181. B kakoe 1oje BBOAUTCI CTOMMOCTb 3aTpaTHOIO pecypca?
a) 3aTpaThl HAa UCIIOJIH30BAHUE
0) cTaBKa CBEpPXypOUYHBIX
B) HH B OJTHO U3 MOJIEH
I) CTaHJapTHas CTaBKa

182. Jns dyero mnpenHazHaueHO TmpenacTtaBieHue Juarpamma [anta c
OTCJIC)KUBAHUEM ?
a) JUIsl CpaBHEHMS 0a30BOT0 M TEKYIIETO IJIaHOB 0)
JUTs1 0TOOpaKEHUS pa3IMYHbIX IUIAHOB MTPOEKTA
B) JUIsl CPAaBHEHMS TEKYIIEro U (PaKTUUECKOTO TJIAHOB
') JJIs CPaBHEHUS TEKYILLEro U POMEKYTOUHOTO IJIAHOB
1) AJIs CpaBHEHUs 0a30BOro U (hakTHUECKOTO TIAHOB

183. Kakoe 3nauenwe mons IIpoduns 3arpy3kd  HMCHOJB3YeTCS  I10
YMOJTYAHMIO MPU CO3JJAHUHU HAa3HAYCHUS?

a) 3arpy3Kd B KOHIIE

0) KOJIOKOJ

B) IyCTOU

) 3arpy3ka B HaJaje

1) uepernaxa

€) TUIOCKUM

184. Hasznauenwue - 310

a) pachpenelieHHe 3ajaad MpPOeKTa, B KOTOPBIX JOJDKCH INPUHUMATh
y4acTHE Pecypc, MO HHIWBUAYAJbHOMY KaJIeHJIaplo ero pabodero
BpEMEHU

0) pacrpeneneHue BpeMEHU pecypca Mo 3ajayaM MpoeKTa, B peaan3aiuu
KOTOPBIX OH JOJIKEH MPUHUMATh y4acTHE

B) COINOCTaBJICHUE 3aJaye IMEpPEeYHsS TPYJAOBBIX, MAaTCPUAbHBIX WIIH
3aTpaTHBIX PECYpPCOB, KOTOpBIC OYIyT 3aJCHCTBOBaHBI TIPH €€
BBITIOJIHEHUH

I) CBS3BIBAaHHE PECYPCOB MEXKIy CO0OM ¢ IIelbI0  BBITIOJTHEHUS
HEKOTOPOM 3a/1auM MPOEKTA
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185. OKHO CTaTUCTUKH NPOEKTA COAEPIKUT:

a) pacrpenejaeHle CTOMMOCTH IO TEeKyleMy M 0a30BOMY ILIaHaM I10
dazam npoekrta

0) Hayauo U OKOHYaHHUE IPOEKTa B COOTBETCTBUU C TEKYIIUM, 0a30BbIM
U GaKTHUYECKUM TIaHOM

B) JUIMTEIBHOCTh, TPY103aTPAThl U CTOMMOCTB IO TEKYILIEMY U 6a30BOMY
TUIaHy

I') OTKJIIOHEHHE (DAKTHUECKUX J1aT Hadaja U OKOHYAHUS MIPOEKTa OT JaT
1o 0a30BOMY IUIaHY

1) pacrpeeneHre Tpyao3aTpaT TeKyero u 0a3oBoro riaHa o ¢azam
POEKTa

186. OCHOBHBIMM XapaKTEPUCTUKAMHU MAaTEPUATBHOTO PECYPCA ABIIOTCSA:
a) CTOMMOCTb HCIIOJIb30BaHUS
0) cTaHgapTHas CTaBKa CTOMMOCTH B)
pasmep moTpeOHOCTH
I') KauecTBO 1)
MOCTABIINK

187. Ilome 3arparbl Ha UCHOIB30BAaHUE JUISI TPYAOBBIX PECYPCOB
peIHA3HAYEHO IS
a) 3aJlaHus CYMMBbI, HAUUCIISIEMOM TIPU Ka)KJI0M MCIIOJIb30BAaHUU pecypca
BHE 3aBUCUMOCTH OT 00b€Ma BBITIOJIHEHHBIX TPYA03aTpaT
0) 3aaHusl CyMMBI, HAUYUCIISIEMOM BHE 3aBUCUMOCTH OT MCIOJIBb30BaHUS
pecypca
B) 3aJlaHMsI CyMMbI, HAQUUCJISIEMOH MTPU KaXKJIOM HCIIOJIB30BAaHUU pecypca
B 3aBUCUMOCTH OT 00b€Ma BBITIOJIHEHHBIX TPYA03aTpaT
) 3aJaHusl CyMMbI, HAUUCIIIEMOM IO JIOTOBOPY O CHACJIBHOM oruiaTe 3a
BEITIOJTHEHHYIO PaboTy

188. Tlocnme co3manusi Ha3HAYEHHUS WMEEM: THI 3aa4ydl - (UKCUPOBAHHAS
JUTATEIIBHOCTD, JJIUTEIBHOCTh - 5 AHEW, HA3HAYEHUE - OJUH TPYIAOBOU pecypc
oovemom 100%, Ttpymozarpatsl - 404. Ecam u3meHuTh Tpynao3aTparsl Ha 484,
MOJTyYHM:

a) JJIUTEIBbHOCTb - 6 THEN

0) o0beM HazHayeHUs pecypea - 120%
B) U3MEHSTCS TOJIBKO TPYA03aTpaThl

I') TpyAO3aTpaThl HE YAACTCS U3MEHUTh

189. Tlocne co3manusi Ha3HAYEHHS WMEEM: THI 3a1a4ydl - (UKCUPOBAHHAS
JUINTEIBHOCTh,  YCTAaHOBJIEH  (iakok  DUKCUPOBaHHBIH  00BEM  pador,
JUTUTEIBHOCTh - 5 JIHEW, Ha3HAuYe€HHE - OJUH TpyJoBou pecypc oobemoM 100%,
Tpyao3arpatsl - 404. Eciiu 106aBUTh aHAJIOTUYHBIN pecypc, HOTYUUM:

a) JJIUTENBbHOCTD - 2,5 JTHS
0) n1o0aBHUTH pecypc HE yIACTCs
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B) Tpyno3arpatsl - 804
r) o0bem HazHadyeHus pecypca - 50%

190. Tlocne co3manust Ha3HAYEHHUS UMEEM: THM 3a7aud - (PUKCHUPOBAHHBIN
o0beM pecypcoB, ycTaHOBJIeH (naxok DOUKCUpOBaHHBIH 00beM padoT,
JUTUTEILHOCTD - 5 JIHEW, Ha3HAaue€HHE - OJWH TPyJIoBou pecypc odobemoM 100%,
Tpyno3arpatsl - 404. Eciiu u3MeHuTh JauTenbHOoCTh Ha 101, moaydnm:

a) Tpyao3arpartsl - 804

0) W3MEHUTCS TOJBKO JITTUTEIHHOCTD

B) U3MEHUTH JJIUTEIBHOCTh HE YAACTCA
r) o0beM Ha3zHaueHHs pecypea - 50%

191. Tlocne co3manust Ha3HAYEHHUS UMEEM: THM 3a7aud - (PUKCHUPOBAHHBIN
00BeM pecypcoB, JIUTEILHOCTh - 5 JTHEW, Ha3HAYCHUE - OJUH TPYIOBOH pecypc
oosemoMm 100%, Tpymozatpatsl - 404. Eciam u3MeHuTs qJuTensHOCTh Ha 10 gHEH,
MOJTYYHM:

a) 00beM HazHadyeHus pecypca - 50% 0)
JUTUTEIILHOCTh HE YAACTCSl U3MEHUTH B)
Tpyno3arpatsl - 80 yacos

I') U3MEHHUTCS TOJBKO JUIUTEIHHOCTD

192. Ilpum mapaMeTpUYECKOM aHAIU3€ JIUTEIbHOCTHU 3a/1a4 3HAYEHUE OIS
Ouenka JUTMTENTbHOCTH PACCUUTHIBAETCA KaK:
a) Hopmarusnas J{nutensHocTh* Y crioBHBIM O0BbeM PaboT
0) Ycnosubiit O6bem Pabot/ITapamerpuueckas 3agaua
B) YcnoBHblii O6bem Pabot/ HopmaruBHas JJIMTETLHOCTS T)
Hopwmatusnas JlnurensHocth*[lapamerpudeckas 3agaua

193. Tlpu nmapamMeTpuyecKOM aHau3€ JJIUTEILHOCTH 3aJlad UCIOJIb3yETCs

nosie Y cinoBHbIHOOBeMPab0THI THIIA:

a) HayaJo

0) OKOHUYaHHE

B) YHUCJIO

T) JJIUTEILHOCTD

1) 3aTpatbl

e) (uar

K) nara

194. Ilpm momomM Kakoro ImpeACTaBICHHS MOYKHO BBIIOJHUTH MEPEHOC
TpyZ03aTpaT B CBEPXypOUYHbIE?
a) I'pacduk pecypcos
0) Jluct pecypcoB. B)
CereBoii rpaduk 1)
Jnarpamma ['anTa
1) VMcnonp3oBaHue pecypcoB
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195. Tlpu pyyHOM BBIPAaBHHBAHUU 3arpy3kd pPECypCOB HCIOJIb3YIOTCS
CJIEIYIOIINE TUTIOBBIC TPUEMBI:
a) peIaKTUPOBAaHUE paCIpeIeICHUs TPyA03aTpar
0) u3MeHeHue KajeHaaps pabo4yero BpeMeHu
B) IpepbIBaHUE 3a/1a4U
r') U3MeHeHue rpaduka JIOCTYIMHOCTH pecypca

196. Ilpu pyyHOM BBIpAaBHHBAHUU 3arpy3kd pPECypCOB HCIOJIb3YIOTCS
CJIEIYIOIME TUTIOBBIC IPUEMBI:
a) M3MEHCHHE 00BEMOB Ha3HAUYCHMI
0) u3MeHeHue rpaduka J0CTyITHOCTH pecypca
B) 3aMEHa OJIHOTO pecypca IPyruM
I') W3MEHEHHUE KajeHaaps paboyero BpeMeHu

197. Ilpm co3maHuM Ha3HA4YEHWs 3aTPATHOIO pecypca B IIOJIE 3aTpaTrhl
BBOJIUTCS:
a) CyMMa IUIaHHPYEMbIX B IaHHOMH 3aj1aue 3aTpaT
0) ckopocTb OTPEOICHUS pecypca B 3a/laHHbIN HHTEPBaJl BPEMEHU B)
HUYETO HE BBOAUTCA
r) o0Iee KOJIMIeCTBO pecypca, MoTpeOIsIeMoro 3a1avei
1) CyTOYHas HOpMa oTpebIeHNs pecypca

198. IlpuunHamMu neperpy3Ky MOTYT OBITh CIEIyOIIe:
a) pecypcy 3aIlUIaHUPOBAHbBI TPYI03aTPaThl B IHU, KOTJIa OH HEJAOCTYIICH
0) B mporecce IUIAHWPOBAHUS TIPEBBINICH MAaKCHUMAJIbHBIA 00BEM
Ha3HAuYEHUs
B) pecypcy 3allaHUPOBAaHBI CBEPXYPOUHBIE TPYA03aTPATHI
I) pecypc Ha3HAau€H Ha HECKOJBbKO 3a/lady, KOTOPHIE BBIIOIHIIOTCS
OJTHOBPEMEHHO

199. Pe3ynbraTOM CTPYKTYPHOTO IUIAHUPOBAHUS SIBIISETCS:
a) rpaduk 3arpy3Ku pecypcoB
0) rpaduk noTpedaeHns AeHEKHBIX CPEICTB
B) ceTeBoil rpaduk padoT
I') KaJEeHJapHBIN 11aH paboT

200. duxcupoBaHHAsI CTOUMOCTH 33]]a4H BBOJIUTCS MPU TOMOIIH:

a) Tabmuubl BBoj nuarpammbl ['anta B cronOie DUKCHPOBAHHBIC
3aTpaThl

0) npencrapnenus Vcnons3oBanue 3agauy B mnosne DUKCHUpOBaHHBIC
3aTpaThl

B) OKHa CBeJIeHUH 0 3a/1aue B nojie DukcupoBaHHBIC 3aTPaTh

r) Tabnuibl 3aTpatsl nuarpammel ['anta B cTonOie OUKCHUpOBaHHbBIE
3aTpaThl
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201. Yto Takoe mpsIMOi aHaU3 CeTeBOro rpaduka mpoexra’?

a) aHalu3, TMIOKA3bIBAIOIIMN UCIOJHEHUE KAaKWUX Olepanuil npu
neUInUTe PecypcoB CIeAyeT OTJIOXKHUTH, 00€CIIeYNB MHHUMAIHHOE
YBEIIMYEHHUE CPOKOB HCIIOJIHEHUS ITPOECKTA

0) aHanu3, MOKA3bIBAIOIINI, KAaK CKOPO MOXET HA4YaThCs M 3aBEPIIUTHCS
KaXJas omepamus U Kak CKOPO MOXET ObITh 3aBEpIICH MPOEKT B
LEJIOM

B) aHaIM3, MOKA3bIBAIOIIMIA KAaKOBHI camble IMO3[HUE CPOKH Haydajga |
3aBEpPIICHUS] KaKJIOM oOrepanuu, U Ha KaKoe BpeMs MOXET OBbITb
3aJIep>KaHO BBIMOJHEHUE OTepalnii 0e3 BIUSHUSA Ha CPOKU OKOHYAHUS
MPOEKTA

I) aHalv3, [OKa3bIBAIOUIMN MCIOJHEHUE KaKuX OIepaluid cieayer
OTJIOXKHUTb, YTOOBI COKPATUTh KOJIMYECTBO PECYpPCOB, HEOOXOAMUMBIX
JIJIS1 TPOCKTA

J) aHaIW3, TOKAa3bIBAIOIIMK MCIOJHEHUE KaKUX OIEpalil cieayeT
OTJIOXKHUTH TNpU JedUIUTE PECYpCoB, OOECIEYUB MUHHUMAIILHOE
YBEIIMYEHHUE CPOKOB HCIIOJIHEHUS ITPOECKTA

202. Bama KoMmIaHUS 3aHUMAETCS IPOU3BOACTBOM MEJIKMX KYXOHHBIX
npuOopoB. OHa BBOJUT HOBYK JIMHUIO TpUOOpPOB, B KOTOPOH OyayT
UCIOJb30BaHbl HOBBIE IIBETA. JTa MPOAYKLHUS JOJDKHA OBbITh IpEACTaBiIcHA B
BeCeHHEM Katayore. Kakoe u3 cieayromux yTBepKIAeHUNH BEpHO?

a) OTO TpPOEKT, Tak Kak MOJOOHBIM NPOAYKT HHUKOTJa paHee He
IIPOU3BOJIWIICSA U HE MPOJABAIICS KOMITAHHUEM.

0) OTo MOBTOpsIOIIAsACS OMNEpalus, TaK KaKk KOMIAHUS IPOU3BOIUT
KyXOHHble  mpuOopbl.  HMcmonb3oBaHME€  HOBBIX  I[BETOB U
XapPaKTEPUCTHUK SABIISAETCA IIPOCTHIM JOIOJIHEHUEM K CYIIECTBYIOIIEMY
IIPOLIECCY.

B) DTO MOBTOPSIOLIASCSA ONEpalys, TaKk KaK HOBas JMHUS MPOIYKTa
CTaHET MOCTOSHHOM. JTO HE BPEMEHHOE SIBJICHHUE.

r) OTO HE IPOEKT U HE MOBTOPSAIOIIASICS ONEepaIusl.

o) OTo pa3paboTka HOBOI'O MPOJIYKTa HE BIHMSET HAa MOBTOPSIOLIUECS
OIIepaLUH.

203. Bune-nmpe3uaeHT 1o MapKEeTHHTY HPOCHT BAC MOATOTOBUTH HOBBIM
MaTepHuall U U3MEHUTh CTPAHUYKY KOMITaHUH B MIHTEpHETE. DTO MOKHO Ha3BaTh:
a) Muaunumanus npoekra.
0) IloBTOpstOIIAsICs onepanus.
B) IIpoekr.
r) Beinonmnenue npoekra.

204. Bbl  sBHUA€TECH ~ PYKOBOJIWTEIEM  NPOEKTa B KOMIIAHHUH
"TenekomMmMyHUKaMoHHble cuctembl [lmoc". Bbl pemaere mopekoMeHIOBaTh
MPOEKT, KOoTopbiii ctouT 575000 momiapoB u KOTophi Oynetr mpuHocuth 25000
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JOJUTapOB MPUOBUIM KaXKJbIM KBapTal B Te4eHUE IBYX JeT, a 3ateM 75000
noJiapoB B kBapTan. Kakum Oynert nepuoa okynaeMocTu?

a) 40 mecsiies.

0) 38 mecsiies.

B) 39 mecsiies.

r) 41 mecsi.

205. BriOepute Haubosiee TOYHOE OIPECTICHUE MPOCKTA:

a) llenenanpaBneHHOE OrPaHUYCHHOE BO BPEMEHH MEPOTIPHUSTHE.

0) llenenamnpaBiieHHOE MEpONpPUSTHE, MPEAHA3HAUYCHHOE JISI CO3JIaHMS
HEKHUX MIPOTYKTOB.

B) llenenampaBiiecHHOE, OTPAaHWMYCHHOE BO BPEMECHH MEPOIPHITHE,
MpeHA3HAYCHHOE TSI CO3/IaHUs YHUKAJIBHBIX TPOIYKTOB, YCIYT WA
pE3yJIbTATOB.

r) lleneHamnpaBieHHOE, OrpaHMYEHHOE BO BPEMEHU MEPOIPUSTHUE,
MpeIHa3HAYEHHOE VISl CO3/IaHMS MPOIYKTOB HIIUA YCIIYT.

206. Breibepute Tpuaay yCIOBUM:
a) Bpewms, rnaH, Ka4ecTBo.
0) Bpewmsi, ciocoOHOCTh, KAYECTBO.
B) Bpewms, neHnru, miaH.
r) Bpewms, neHbru, ka4yecTBo.

207. Kputepuu oTO0pa MpOEKTa MOT'YT BKJIIOUYATD:
a) MeTonbl n3MepeHus NpUObLIN.
0) AHanu3 MyTeM ONTUMU3ALMH [TPU HATMYUU OTPAHUYECHUMN. B)
[Toxcuer 4UCTOM TEKYIIEN CTOMMOCTH.
r) M3menenune TpeOOBaHUN PHIHKA UK TIOKYTIATEIICH.

208. Hazosure BBIXOABI IPOLIECCAa HHUIIUALIWU:

a) YcraB MpOeKTa, OTpeesieHue U Ha3HAUCHUE PYKOBOIUTEIS IPOEKTA,
YCIIOBUS M TOKYMEHT OOIIETO MPECTABICHHUS O MIPOEKTE.

0) YcraB mpoekTa, yCIIOBHUS, OOINEee IMPEACTAaBICHUE O TMPOCKTe U
HCCJIEIOBAHNE BO3MOKHOCTEH.

B) YcTaB poeKTa, OlpeiejeHIe U Ha3HaYeHHE PYKOBOJUTENS IIPOEKTA,
YCIJIOBUS U MPEANOI0KEHUS.

r) OnpeneneHre W Ha3HAuU€HUE PYKOBOJAUTENS IPOEKTa, oOIee
IPEJICTaBICHUE O MPOEKTE, YCIOBUS U NMPEATIOTOKECHHUS.

209. Pe3ynbTaThl MOTYT OBITh ONPEAEIICHBI KaK:
a) Llenb, paau KOTOPOW MPEANPUHUMAETCS ITPOEKT.
0) JlocTynHble MpOBEPKE Pe3ynbTaThl OT MPOAYKTa WIH YCIYTH, KOTOPBIE
JOJDKHBI OBITh TMPOU3BEACHBI IS TOrO, YTOOBI ONPENEIUTh, YTO
IIPOEKT 3aBEPLICH.

57



21

O 00 1IN DN KW~

B) TpeOoBaHUs, OTHOCSIIHECS K IEIISAM ITPOCKTA, KOTOPHIE JOHKHBI OBIThH
MOJIYYEHBI JUIsl TOTO, YTOOBI OMPEAEIUTh, YTO ITPOEKT 3aBEPIIICH.
r) U3smepsiembie BBIXO/IBI OT 1I€JIeH TPOEKTa.

0. VYcraBoM mpoekTa Ha3bIBAIOT:

a) JIOKyMEHT, BBIYILIEHHBIN BBIIIECTOSAIIEH aIMUHUCTPALUEN, KOTOPBII
IIPEIOCTABIISCT MEHEDKEPY IPOEKTa IIOJHOMOYHUS IPHUBJICKATH
pecypchl OpraHu3alluy JUisl BBIMOJIHEHUS! pabOT MpOEKTa.

0) JlokyMeHT, KOTOPBII periaMeHTHPYET Bce pabOTHI MO MPOEKTY.

B) JIOKYMEHT, BBINYIICHHBIM BBIMICCTOAIICH aIMUHUCTpAIUEnd IS
peryaupoBaHUs JCUCTBUIN NEPCOHANA, 3aICUCTBOBAHHOIO B IIPOEKTE

r) JIOKyMEHT, KOTOpPBIA COCTaBJISIETCS MEHEKEPOM IMPOEKTa, s
TUTAHUPOBAHMS BCEX BUAOB PabOT MO MPOEKTY.

OueHoYHbIE CPeCTBA AJIA IPOMEKYTOUHOM aTTecTalun (IK3aMeH)

Bomnpocsl k 3k3amMeny

. IToHsAITHE U CYIIHOCTD YIIPABIEHUS IPOEKTAMHU.

. MexayHapoIHbIE U pOCCUICKHE aCCOLMALMU YIIPABIEHUS IPOEKTAMHU.

. AKTYyaJIbHOCTb yIIPaBJICHHUSI UHHOBALIMOHHBIMU ITPOEKTAMH.

. lenu v 3a1aum yrpaBiaeHUsi IPOEKTaMHU.

. IlonsiTue, knaccuukanys U XapakTepUCTUKA MHHOBALIMOHHOTO ITPOEKTA.
. ConeprxkaHue, yHaCTHUKH U OKPYKEHUE MPOEKTA.

. MexayHapo/IHble 1 HAMOHAJIBHBIE CTAHIaPThI YIIPABICHUS IPOEKTAMHU.

. ’KuzHeHHbIl UK poeKTa: (pa3bl U TaMbL.

. Conepxanue 1 u 2 a3 >KM3HEHHOTO ITUKJIA MPOEKTA.

. Conepxanne 3 u 4 (a3 >KM3HEHHOTO ITUKJIA TIPOEKTA.

. Mopenu u cTpaTeruu ynpaBJIeHHsI IPOCKTaMH.

. DIIEMEHTHI CTPATErMYECKOT0 YIIPABICHUS TPOCKTAMH.

. OYHKIMU U TOACUCTEMBI YIIPABJIEHUS TPOESKTAMHU.

. [IpouieccHbIi MOJIXO/T K YIIPABIEHHUIO TPOECKTAMH.

. [lpunnume 3¢ GHEeKTUBHOTO YIPaBIEHUS IPOCKTAMHU.

. IlocenoBaTeIbHOCTh ATANOB YIPABJICHUSI TPOCKTAMH.

. MeTononorus yrnpajaeHuUs: IPOEKTOM.

. [IpoeKTHBIE TEXHOJOTUU: BUJIbI U XapAaKTEPUCTUKA

. CucreMHas texnonorus Bmemarensctsa (CTB).

. O6u1as xapakTepuCTHKa 3TanoB U HHCTpyMeHToB CTB.

. Uactpymentsl CTB, ncnonbs3yemble Ha Tare «KOHIEIHS.
. Uactpymentst CTB, ncnonb3yemMble Ha 3Tare «pa3padoTKay.
. MacTpymenTsl CTB, ucrosb3yemsle Ha 3Tare «BHEAPEHUE.
. [IpoexTHBIN aHAN3: CTPYKTYpa U COCTaB

. Onienka v 0T00p MHHOBAIIMOHHBIX UICH.

. Kpurepuu ouenku u orbopa npoeKkToB.

. Pa3paboTka muccuu, menei u 3aaq mpoeKTa.
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28. IIpaBuia nmocTpoeHUs AepeBa LEIIEH.

29. DkcnepTr3a THHOBALIMOHHBIX MPOEKTOB.

30. Meroab! o11eHKH 1 0TOOpa MHHOBALIMOHHBIX IPOEKTOB.

31. Ouenka 3¢ (heKTUBHOCTH HHHOBAIIMOHHBIX IPOEKTOB.

32. IIpouecchl 1 ypOBHH IUTAHUPOBAHHUS ITPOEKTA.

33. IlapameTpbl U XapaKTEPUCTUKU MMPOCKTHBIX PaboT.

34. CtpykTypa IeKOMIO3UIUHU PadoT.

35. CTpyKTypHasi CXeMa OpraHu3al1u.

36. Martpuia OTBETCTBEHHOCTH U MaTPHULA PECYPCOB

37. PecypcHoOe INTaHUPOBaHUE U METO/IbI BBIPABHUBAHUS PECYPCOB.
38. Kinaccuduxkanus 3aTpat Ha peaau3aiiio MpoeKTa.

39. BrojkeT u cMeTa MpoeKTa.

40. [IpaBuna u npuMep MOCTPOEHUs AuarpaMmel ['aHTTa.

41. HaznaueHue 1 BUJIbI CETEBBIX TPapUKOB.

42. IlpaBuia MOCTPOCHUS U pacyeT MapaMeTPOB CETEBOTO rpaduka.
43. Tlpsamotii aHaIn3 CEeTeBOro rpaduka.

44. O6paTHbBIN aHAJIU3 CETEBOTO Tpaduka.

45. IIpouecc ynpapiieHAs CTOUMOCTBIO IIPOEKTA.

46. MeTobl KOHTPOJISI CTOUMOCTH ITPOEKTA.

47. Iloka3aTenn METoJja OCBOEHHOTO 00beMa.
48.HeoO6X0auMOCTh COKpAIICHHS] BPEMEHH pealli3allii IPOEKTa.
49. MeTo1bl COKpAIlleHUsI BPEMEHH BBITIOJIHEHHUS TPOEKTA.

50. AHanu3 CTOMMOCTH BPEMEHHU BBITIOJHEHUS OTIEpaIliH.

Kpurepun m mkana OLEHMBAaHHS IO OLEHOYHOMY CPENCTBY IPOMEKYTOYHBIN

KOHTPOJIb («IK3aMEHY)

[Ixana oneHuBaHUS
(nHTEpBAI OAILTIOB)

Kputepuii otieHuBaHus

OTINYHO (5)

CryneHT riay0oKo U B IOJIHOM 00BbEME BIIAJEET MPOrPaMMHBIM
MaTepuaioM. ['paMOTHO, HCUEpNBIBAIOIIE M JIOTUYHO €ro
u3JaraeT B yCTHOW WM NMUChbMEHHOU (opme. IIpu sToM 3HaeT
PEKOMEHI0BaHHYIO JIUTEPATYpPY, MPOSABISAET TBOPUYECKUIN MOAXO/
B OTBETAax Ha BOMNPOCHI U NPABUIBLHO OOOCHOBBIBAET MPHUHSATHIC
pELIEeHUs, XOpOLIO BJIAJEET YMEHHUAMH U HaBbIKAMH IIpU
BBIIIOJTHEHUH IPAKTUUECKUX 3a/1a4.

xoportto (4)

CryneHT 3HaeT NporpaMMHBIA MaTepuai, PaMOTHO U IO CYTH
U3JaraeT ero B YCTHOH WM NUCBMEHHOW (opme, moryckas
HE3HAYUTEJIbHbIE HETOYHOCTH B YTBEP)KICHUSAX, TPAKTOBKAX,
ONPENEICHUAX U KaTErOpUsAX MM HE3HAYUTEIbHOE KOJIUYECTBO
omnOok. IIpu sTOM Biajgeer HEOOXOAMMBIMH YMEHUSMH MU
HAaBbIKAMU 1P BBIIIOJIHEHUY NTPAKTUYECKUX 3aad.

YIOBIIETBOPUTENHHO (3)

CTyzneHT 3HaeT TOJIbKO OCHOBHOM ITPOrPaMMHBIN MaTepuall,
JIOITyCKaeT HETOYHOCTH, HEJOCTATOUHO YETKHE (POPMYIUPOBKH,
HEIOCJIEI0BAaTEIbHOCTD B OTBETAX, U3JIardaeMbIX B YCTHON WM
nucbMeHHoU ¢opme. [Tpu 3TOM HEOCTAaTOUHO BlaieeT
YMEHMSIMH U HaBBIKAMHU IIPU BBIIIOJIHEHUN IIPAKTUYECKUX 3a/1a4.
Jomyckaet 10 30% ommbOK B M3JIaraeéMbIX OTBETAX.

HEYJIOBJIIETBOPUTEIILHO (2)

CTy,I[eHT HE 3HAaeT 3HAYNUTEILHOM 4YacTH porpaMMHOI0O
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Martepuajia. HpI/I 9TOM JOIYCKACT INMPUHIUITHAIIBHBIC OIIMOKHU B
A0Ka3aTCIbCTBaX, B TPAKTOBKC MMOHATUH U KaTGFOprI, IMPOABJIACT
HU3KYIO KYJIBTYPY 3HaHPII>i, HC BJIaZICC€T OCHOBHBIMU YMCHHAMU U
HaBbIKaMW IIPU BBIIIOJIHCHUH IMPAKTUYCCKUX 3aaadq. CTYIIGHT
OTKa3bIBACTCA OT OTBCTOB HAa JOIIOJIHUTCIIbHBIC BOIIPOCHI

Oco0eHHOCTH OpraHUu3annu 00y4eHus J1JIs1 JIUI] C OTPAHUYEeHHBIMHU
BO3MOKHOCTSIMM 310POBbSI 1 HHBAJINI0B

[Ipu HeoOXxomumocTH paboyas mporpaMma y4eOHOW JHUCHUILUIMHBI MOXKET OBITh
aJanTHpoOBaHa il oOecriedeHHs 00pa30BaTENbHOTO IMpoIecca HWHBAIMAOB U JIMI[ C
OTPaHUYCHHBIMU BO3MOXXHOCTSIMH 3JIOPOBbS, B TOM YHCJIC C TPUMEHEHHUEM 3JCKTPOHHOTO
00y4YeHUS U TUCTAHIIMOHHBIX 00Pa30BATEIIBHBIX TEXHOJIOTHA.

Jlnst aTtoro TpeOyercss 3asBICHUE CTYJICHTa (€ro 3aKOHHOTO NPEIACTABUTEINSA) U
3aKJIIOUYEHUE  ICUXOJIOro-MeauKko-nenarorudeckoit  komuccun  (IIMIIK). B ciydae
HEOOXOIMMOCTH O0YYAIOIIUMCS U3 YKCIIa JIUI] ¢ OTPAHUYCHHBIMU BO3MOXHOCTSIMH 3JI0POBbsI (I10
3aSBJICHUIO OOYYaroIerocs), a I HHBAJIUIOB TAaKK€ B COOTBETCTBUU C WHIUBUIYaTbHOM
POTrpaMMOl peaOUINTAIIMU WHBAJIUIAa MOTYT MPEIiaraTbCs CICIYIOIINE BAPUAHTHI BOCTIPUSATHS
yueOHOM NH()OPMALIUN C YISTOM UX WHIUBUAYATBHBIX IICUXO(DH3NISCKIX 0COOCHHOCTEH:

— CO3/7]aHHUE TEKCTOBOW BEPCUU JIFOOOTO0 HETEKCTOBOTO KOHTEHTA JJISi €r0 BO3MOXKHOTO
npeoOpa3oBaHus B ATbTEPHATHBHBIC (DOPMBI, YIOOHBIS JIs PA3IMYHBIX TTOJIH30BATEIICH;

— CO3/IaHUE KOHTEHTAa, KOTOPBIA MOXXHO IMPEJICTABUTh B PA3IMYHBIX BUAAX 0O€3 MOTepU
JAHHBIX WU CTPYKTYPBI, TPEIyCMOTPETh BO3MOXKHOCTh MACIITAOMPOBAHHS TEKCTa U
n300pakeHuit 0€3 MOoTepHu KavecTBa, MPEAYCMOTPETh JOCTYIHOCTh YIPABICHUS KOHTEHTOM C
KJIaBHATYPHI,

— CO3JaHME BO3MOXKHOCTEH Ui OOYy4YarolMXCsi BOCIPHHUMATh OJHY H Ty K€
WH(OPMAITMIO U3 Pa3HBIX MCTOYHHKOB, HAIPUMEpP, TAaK, YTOOBI JIMIA C HAPYIICHUSMHU CIyXa
NOJTy4asii HH(QOPMAIIHIO BU3YaJIbHO, C HAPYIICHUSMH 3PCHUS — ayHaIIbHO;

— TPUMEHEHWE MPOTPAMMHBIX CPEACTB, O00ECIEYMBAIONINX BO3MOXKHOCTH OCBOCHUS
HaBBIKOB M YMEHHH, (OPMHPYEMBIX TUCIMIUIMHON (MOaysieM), 3a CUY€T aJbTEPHATUBHBIX
CIoco00B, B TOM YHCIIC BUPTYAIBHBIX Ta0OPATOPHIA U CUMYJISITUOHHBIX TEXHOJIOTHIA,

— TNPUMEHEHHUE JJCKTPOHHOTO  OOydYeHHUs, JUCTAHIMOHHBIX  OO0pa30BaTEIbHBIX
TEXHOJOTHI Ml Tepenayn WH(QOpMAIMK, OpraHu3aldd Pa3IMYHBIX (HOPM HHTEPAKTUBHOM
KOHTAaKTHOW pPabOThI 00yYarolierocsi ¢ mpernojaBareiieM, B TOM 4YHCIE BEOMHApPOB, KOTOpHIC
MOTYT OBITh HCIIOJIb30BAHBI JUIS TIPOBEACHHSI BUPTYAJIBHBIX JIGKIIMA C BO3MOXHOCTBIO
B3aMMOJICHCTBHS BCEX YYACTHUKOB JIMCTAHIIMOHHOTO OOYYCHHUs, IPOBEACHUS CEMHUHAPOB,
BBICTYIUICHHSI C JIOKJIQJaMH W 3allUThl BBIOJIHCHHBIX padOT, NPOBEICHHS TPECHUHTOB,
OpraHu3aIK KOJUICKTUBHON pabOThI;

— TPHUMEHEHHE DJJICKTPOHHOTO  OOY4YCHHS, JHCTAHIMOHHBIX  00pPa30BaTEIHHBIX
TEXHOJIOTUH JUIs OpraHu3anuu GopM TEKyIIero U MPOMEXYTOYHOT'O KOHTPOJIS,

— YBEIWYCHHE MPOJOJDKUTECILHOCTH CAadd OOYYArOIIMMCS WHBAJIUIOM WIHA JIHIIOM C
OTPaHUYCHHBIMU BO3MOXHOCTSIMH 3/I0POBbSI JOPM MPOMEKYTOYHOM aTTECTALUU TI0 OTHOIICHHIO
K YCTaHOBJICHHOW MPOJIOKUTEIIHFHOCTH MX CHAYH:

— TMPOJOJDKUTEIIBHOCTh CHa4yM 3a4éTa MM 3K3aMEHa, MPOBOJUMOIO B IMHUCHMEHHOM
dopme, — He Oostee yem Ha 90 MUHYT;

— IPOJIOJDKUTEIBHOCTD MOATOTOBKH OOYYArOIIErocss K OTBETYy Ha 3a4éTe WM SK3aMEHE,
IPOBOIMMOM B YCTHOH popme, — He Oosiee ueM Ha 20 MUHYT;

— MPOJIOJDKUTEILHOCTh BBICTYIUICHHSI 00yYalOmIerocss Mpy 3aliuTe KypcoBOW paboThl —
He OoJiee yeM Ha 15 MUHYT.
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JIMcT n3MeHeHnt U JOIMOTHEHUN

Buapl qononaHenuii u
N3MCHCHUH

Jarta u HoMep poToKoIIa
3acenanus kadeapsl (kadenp),
Ha KOTOPOM ObLTH
PaccMOTpPEHBI U OJJOOPEHBI
W3MEHEHUS U JOIOTHEHUS

[Monmucs (¢ pactndpoBKoi)
3aBenyromiero kadenpoit
(3aBemyrommx Kadeapamu)
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