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CTpyKTypa U cofep:KaHue TUCUUIIINHBI

1. Hean u 3a1a4u TUCUMILUIUHBI, €€ MECTO B YUeOHOM mpoiecce

Lenvro uzyuenus oucyunaunvl « CoBpeMeHHbI CMPameudecKull. aHaiu3»
apisgercss (QopmupoBaHue 0a30BBIX 3HAHUW O METOJAX M HHCTPYMEHTax
CTPATErM4eCcCKOro aHaJIn3a U UX NPUMEHECHUH IIPU PEIIEHUU CTPATETHYECKUX 3a]1a4
pPa3BUTHS OpraHU3ALHUU.

3aoauamu uzyuenus oucyuniunsl « CospemeHnblil cmpame2uiecKuti aHaIu3
SABJISICTCA:

BJIQJIETh KOMIUIEKCOM 3HAaHWW, YMEHHA M HABBIKOB NPHUMEHEHHUS METOOB
CTPAaTErMYeCKOT0 aHalM3a OTACIBHBIX AJIIEMEHTOB OOBEKTa M €r0 OKPYKEHHUS IS
OpraHu3alliy CTPATErHYECKOro yIpaBiIeHUs] OpraHu3alnei;

OCBOMTH METOJIbl CHUCTEMHOM HHTErpaluu pe3yJlbTaTOB HCCIIEIOBAHUS
BHEIIIHEN U BHYTPEHHEN CpPEbl OPraHU3aliy B XOA€ CTPATETHYECKOTO aHAIN3A;

U3YYUTh METOJOJIOTHIO CTPAaTErMYeCKOro CHUHTE3a IpPH OINPEICICHUH
MUCCHUU OpPTraHHU3alMH, MMOCTAHOBKU €€ IIeJIe M 3a/ay, BbIOOpa CTpaTernyecKux
albTEPHATUB;

pa3BUTh  HABBIKM  CAMOCTOATEIBHOW  pabOTBl €  JUTEpaTypHbIMU
UCTOYHUKAMHU B O0JIACTH METOJI0OB U MHCTPYMEHTOB CTPATETMYECKOr0 aHaIM3a U
UX AaKTUBHOTO MCIOJb30BAHUS B IPOCKTUPOBAHUU M pPEANIM3ALUU CTPATETUU
Pa3BUTHS OpraHU3aLUN;

pPa3BUTh HaBbIKK (OPMUPOBAHUS YNPABICHYECKUX KOMAHJ, BKIIIOYAs
MEHEKEPOB BCEX YPOBHEH, B LIENIAX pa3pabOTKU U peaau3ali MEPONPUITHI 110
COBEPILIEHCTBOBAHUIO CUCTEM CTPATETHYECKOTO YIPABIEHHUS OpraHu3aluei;

chopMHpPOBATh HABBIKM KPUTHYECKOTO SKOHOMHUYECKOTO MBIIUICHHUS,
TBOPYECKOTO perieHus CTPaTETUYECKUX YIPABICHYECKUX npooiem
pedopMHpOBaHUS OPraHU3alMU W PaCIIMPEHUE AHATUTUYECKOTO Kpyro3opa B
MPOLIECCE COBEPUICHCTBOBAHUS CHCTEMbl YIPABJICHHS OpraHu3aluend  JUJis
MOBBINICHUS €€ 3(HPEKTUBHOCTH.

2. MecTo nucuuiuiaabl B ctpykrype OOII BO

Kypc BxoauT B 00s3aTenbHYI0 YacTh OJIOKa MUCIMIUIAH TOJATOTOBKH
CTYJICHTOB IO HampaBjieHU0 NoaAroToBku 38.04.02 MeHeKMEHT.

JucrunnHa peanusyeTcst Kageapoit MapKeTHHTA.

OcHoBbIBaeTCs Ha Oaze JTUCUUTUINH «MUKpPOIKOHOMHUKAY,
«MHpOpMAIIMOHHBIE CUCTEMBl U TEXHOJIOTUU B YIPABICHUECCKOU ICATEIHHOCTIY,
«MenemxmenT», «CTparernyeckuii MeHEeIKMEHT», «MapKeTHUH» MpeablayIIero
YpOBHSI 00pa3oBaHuUs.

SBnsgercss  OCHOBOM  JJIsi  W3Y4YEHHsS  MOCHEAYOIIMX  JAUCUUILIMH
PO(EeCCUOHANBHOTO LKA M0 MOJTYYEHUI0 TPOPECCHOHAIBHBIX YMEHUI U OTbITa
aHAIIUTUYECKOU JIeATEILHOCTH.

Jucunminaa  «COBPEMEHHBIM  CTPATETMUYECKUN  aHAIu3»  SBISIETCSA
HEO0OXOAMMOM /JI1 OCBOCHHUSI TPOPECCUOHATIBHBIX KOMIIETEHIIMMA 10 HAINPaBJICHUIO
noarotoBku 38.04.02 MeHeKMEHT, a TaKkKe CAaMOCTOATEILHOTO 3aHATHSI HAyYHO-



UCCIIEI0BATEIILCKON

paboroit

CTyleHTa U

HaImTMCaHUus BBIHYCKHOﬁ

KBATM(PUKAIMOHHON pabOThl — MarMCTEPCKON JUCCEPTALIMH.

3. TpeOoBaHNs K pe3y/ibTaTaM OCBOEHUS COIEPKAHMS TN CHUILIHHBI

KO,I[ N HAUMCHOBAHHEC
KOMIICTCHIIM

Nuaukatopbl JOCTUKEHUN
KOMITETEHIIUH (I10
peann3yeMoi TUCIUIUIHHE )

[lepeueHs mIaHUPYEMBIX
pe3yJIbTaToB

OIIK-2. Cnocoben
IPUMEHSTH COBPEMEHHBIE
TEXHUKHU U METOJUKU cOopa
JTAHHBIX, TIPOJIBUHYTHIC
METOABI HX 00pabOTKHU U
aHaJM3a, B TOM YHCIIe
UCTIOJIb30BaTh
MHTEIJICKTYaJ IbHbIC
UH(POPMAIIMOHHO-
AQHAJIUTUYECKHE CHCTEMBI,
IpU PEUICHUN
yIIPaBICHYECKUX U
UCCIIEIOBATEIbCKHUX 3a7a4

OIIK-2.2. Ucnonb3yer
MHTEIUICKTyaJIbHbIE
nH(pOPMAIMOHHO-
AHATUTUYECKHE METOTUKH
cOopa 1aHHBIX, IPU PELICHUN
YIIPaBICHYECKUX U
MCCIIEIOBATENBCKUX 3a/1a4.

3HATh!

CYLIHOCTb
npotecca
aHau3a;
OCHOBHBIE METO/Ibl aHaJIN3a
BHEIIHEH W  BHYTpPEHHEH
Cpenbl  OpraHu3aluu s
pa3paboTKu CTpaTeruu
JOJITOCPOYHOTO pa3BUTHUS
OpraHM3allil B  CJIOXHBIX
KOHKYPEHTHBIX YCIIOBHUSIX;

U OCOOEHHOCTH
CTPaTEruueCcKOro

yMeTh:

MIPOBOJAUTH PEST-anamuz
BHENIHEN cpelbl
OpraHu3aIlNi;

MPOBOJIUTH SWOT-ananu3
KaK IIEPBUYHBIN
CTpaTernyecKuit aHaJn3
OpraHu3aIlNH;

POBOJIUTh  KOHKYPEHTHBIN
aHaJIN3 OpraHu3alIuy;
POBOJIUTH nopTdenbHbII
aHaIu3 JIeITeITbHOCTU
OpraHu3allNy;

BJIA/IETh:

METOJAMYECKUMHU  [pUEMaMU
MArHOCTUKH BHYTPEHHEH
cpenbl OpraHu3alu "

HCCIIEAOBAaHUSA €€ JEJIOBOI0
OKpYKEHUS




OIIK-4. Cnocoben
PYKOBOJIUTH IPOCKTHOM U
MPOLIECCHON AESITeNbHOCTHIO
B OpraHu3aluu ¢
HCIIOJIb30BaHUEM
COBPEMEHHBIX MPAKTUK
yIpaBiIeHUs, TUACPCKUX U
KOMMYHHKATHBHBIX HABBIKOB,
BBISIBJISITH U OIICHUBATD
HOBBIE PHIHOYHBIE
BO3MOXKHOCTH,
pa3zpabaTbiBaTh CTpATEruu
CO3/IaHUS U PA3BUTHUS
WHHOBAIIHOHHBIX
HaIpaBIICHUH J1EATEeIbHOCTU
Y COOTBETCTBYIOIINE UM
OM3HEC-MOeNN OpraHU3aIHii

OIIK-4.2. BeisBasieT u
OIICHUBAET HOBBIC PHIHOYHBIC
BO3MOYXHOCTH, HCITOJIb3YET
WHCTPYMEHTBI U METOBI
CTPaTErHYeCKOro aHaIn3a,
pa3pabarbIBaeT cTpaTeruu
CO3/IaHUS U PA3BUTHS
MHHOBAIMOHHBIX
HaIpaBJICHUH JACSITEIbHOCTH
Y COOTBETCTBYIOIINE UM
OM3HEC-CTpaTeruu

3HATh:
CYIIHOCTh CTpaTeruu
OpraHu3aluu, €€ Ueld U
MUCCHU;
WHCTPYMEHTBI W METOJbI
CTPaTErun4ecKoro aHajauza

PBIHOYHBIX BO3MOKHOCTEH:
CYITHOCT ¥ OCOOCHHOCTH
BUIOB OCHYMAPKUHTA;
yMeThb:

YIPaBJIATh  CTPATETUICCKUM
pa3BUTHEM OpraHU3aIUM;
BBISIBIISITh KOHKYPECHTHBIC
IpEeuMyIIEeCTBa OPTaHU3aIuH,
OCYIIECTBIISTH aHau3
CTpaTeru4ecKux rpyIIn
KOHKYPEHTOB u
KOHKYPCHTHOW CHUTyallid B
oTpaciu;
BJaJIeTh
HaBBIKAMHU
Hay4HOH,
CIIPaBOYHOM

paboThI C
HOpPMAaTHBHOM,
JIUTEPaTypou,
YTOOBI MOJTyYUTh
nHpopmanuio, KOTOpast
HEoO0XouMa Kak ISl BBIOOpa
CTpaTeruu u
CTpaTEernuecKoro
IUIAHUPOBAHUS, TaK W JUISA
OILICHKHU YCIIEITHOCTH
pean3aIyy CTPaTeTuy;
HaBBIKAMHA  OOOOIIEHUS U
WCIIOJIb30BAaHUS  MTEPEIOBOTO
OTIBITa B MIPOBEJICHUU
CTPaTErHYECKOTO aHAITN3a.

4. CTpyKTypa " coepKaHue TUCHUILTHHBI

4.1. O0bem yueOHOM JUCHMILUIUHBI U BUAbI Y4e0HOI padoThl

Bun yuedHoil paGoThl

O0bem yacoB (3a4. ef1.)

Ounas gopma

3aouHas popma

Oo0mas yueOHas1 Harpy3ka (Bcero) 144 144

(4 3a4. en) (4 3a4. en)
Oo6s13aTe/IbHASI KOHTAKTHAs padoTa (Bcero) 72 8
B TOM YHCJIE:
Jlexuuu 36 4
CeMuHApCKUE 3aHATUS - -
[IpakTHdeckue 3aHATUSI 36 4

JlaGopaTopHbie pabOTHI

Kypcosas pabota (KypcoBoii IpoeKT)

Jpyrue GopMbl ¥ METOIBl OpraHu3aluy 00pa3oBaTEeIbHOTO

5




nporecca  (pacuemuo-epagpuyeckue pabomsl, epynnogwvie
OUCKYCCUU,  poJiesble  USpbl, MPEHUH2, KOMNbIOMEPHbIE
CUMYTAYUY, UHMEPAKMUBHbLE NeKYUl, CEeMUHAPbL, AHANU3
0eNo8bIx cumyayuil u m.n.)

CamocTosiTesibHas paGoTa cTyaeHTa (Bcero) 72 136

(DopMa aTTcCTaln OK3aMCH OK3aMCH

4.2. Conep:xaHue pa3aejioB IMCHUIIMHBI

Tema 1. Crparermyeckuii aHajau3 B CHCTeMe CTPaTernyeckoro
ylnpaBJeHus

Cucrema CTpaTermuecKoro YMpaBICHHs: CYIIHOCTh W 3ajnaud. [loHsTHe
cTpaterud, €€ ocobeHHocTH U (akTopsl ycmexa. CyIIHOCTP U ATarbl
cTpaTeruueckoro aHanusa. COCTABISIOLIME M ATalbl CTPATETHUYECKOIO aHAIN3a.
HNudopmanronHas 0CHOBa CTPATErHYECKOr0 aHaIN3a.

Tema 2. AHaJIn3 1€10BO OKPYKAKOIIEH CPeabl

AHanM3  BHEHNIHEH  cpelbl  NPENUpUsTUS.  MaKpOOKPYXKEHHS U
HEIOCPEACTBEHHOIO OKPYKEHHUs. AHamu3 BHYTPEHHEW CpeAbl OpraHu3aluu.
MeTtonosnorust AMarHocTuku cpeapl. Metonuka nposenenus PEST — ananu3a.

Tema 3. CuryaulMOHHBIN aHAJIN3

CyIlIHOCTh CUTYyallMOHHOTO aHanu3a. Mertoposorua u meroguka SWOT-
aHann3a. AHalIU3 Cpelbl KOMMEPYECKOM OpraHu3aluud METOAOM COCTAaBJICHUS
npoduiig cpenbl. AHAIU3 HEONPEIEIEHHOCTH OPraHU3allMOHHON cpeibl. DaKkTophbl
BHYTpEHHEH Cpeapl KOMMepuecKkor opranm3anuu u ux ouenka. SNW-noaxon k
aHaIM3y BHYTPEHHUX PECYPCOB. AHAIIN3 LIEMOYKH CO3/IaHUs LIEHHOCTH.

Tema 4. CTparernueckuii aHaJIU3 PbIHKA

CymHoCTh aHanmu3a pbIHKA W €ro Jtamnbl. llepBUYHBIE W BTOpPUYHBIE
UCCIIEIOBaHUsI TOBApHBIX pbIHKOB. HampaBnenus aHanuza peiHka. [lokazarenu
aHaju3a PbIHKA: METOJMKHU pacueTa eMKOCTH PbIHKA, JOJIU PbIHKA, OTHOCUTEIbHOMN
JIOJIN PBIHKA.

Tema 5. CTparern4yecknii KOHKYPEHTHBIM aHAJIN3

[loHsTHe KOHKYpeHUMHM U €€ BHAbl. YCTOWYMBOE KOHKYPEHTHOE
MPEUMYLIECTBO  opraHu3auuu. llpupoga ¥W  HCTOYHHMKM  KOHKYPEHTHOTO
npeumyniectsa. Mogens koHkypeHuuu M. Iloprepa. AHamu3 KOHKYpPEHTHOU
no3ulMu opranu3anuu. KoHKypeHTHbI Npoduiab OpraHu3aluu: Marpuua |
MOJENb CPABHHUTEIBHOIO aHAIW3a NMPEUMYIIECTB KOHKYPUPYIOUIMX KOMIAHUMU.
Konkypentneiit GAP—ananu3 u guHamuyeckuid SWOT—-ananu3 xkommnaHwuii-
KOHKYpPEHTOB. AHalnu3 aJeKBAaTHOCTU (COIVIACOBAHHOCTH) CTPATErHYECKOn
IIO3UILIMHK, CTWJIA KOHKYPEHTHOTO IIOBEIEHMS W CTPATETMYECKUX JEHUCTBUU
opranuzauuu (SPACE - ananus).

Tema 6. bBeHumapKkuHr



[Tonsitne, ucropws, 1enM W 3a7aun OCHUMApPKUHTA. BUIBI U OOBEKTHI
Ooenumapkunra. IIpouecc  OeHumapkuHra. 3aJadyd  CTPATETUYECKOTO U
KOHKYPEHTHOTO O€HYMapKUHra B CTPATErMY€CKOM aHaliu3€ W JIMarHOCTHKE.
JlmarHoctuka nmpoOjaeMHON cuTyanuu. BeisiBienue npooieM, NpuduH U PakTopos,
HanOoJIee 3HAYMMBIX JJIsl pa3BUTHS, yclieXa Wil MpoBajia OpraHu3aluu.

Tema 7. CTparernuecknii noprdebHbIA aHATH3

CymHOCTh W 3aJa4¥l CTPATETHYECKOTO MopTdenpHoro a”ammza. Oomme
MPUHIIUIIBI, UCTIOJb3yeMble B MOPT(HETPHOM aHAJIM3€ MPU MOCTPOSHUU MATPHIL.
Marpuna bBKI. JIBe rumoressl, Jexamue B OCHOBE €€ IOCTPOCHUS.
PasnoBunHoctn crparernii mo Marpune bKI. MHorokpurepuanbHble MaTpHIIbI
cTpaTerndeckoro noprdenbHoro aHaiauza. Marpuiia MakKunzu.

Tema 8. AHa/In3 cTPAaTern4ecKoOro MOTEHUMAIA OPraHNu3aluu

CocraBnstoye cTpaTernyeckoro NoTeHIMana opranu3anuu. MeToao1orus
OLICHKH TMOTEHUHala opraHu3anuu. [lokazaTenn ONEHKH CTPATErHYecKoro
MOTEHIHAJIa MO €ro COCTABJIAIIMMX. llernouka LEHHOCTEN W CTpaTernyecKui
aHaJIu3 U3JEPIKEK.

Tema 9. Ouenka cTpaTern4ecKux aadbTEPHATHB U BHIOOP CTpaTeruu

Kpurepuu Bb1OOpa cTpaTernyeckux aibTepHaTUB. Buabl 0a30BbIX cTpaTeruii
npeanpusatug no M. Iloprepy. Tunosnorus koukypeHTHbIX cTtpareruil @. Kotiepa.
Crpaterud B YCIOBUSIX TJIOOAIM3allMd KOHKYpeHTHOM OopwrObl. CTpareruu c
YYETOM COCTOSIHUS OTPACIU U CTAJANH €€ KUZHEHHOTO LUKJIIA. CTpaTErnuu ¢ y4eToOM

IIO3ULIUH OpraHu3alyH. AHTHKPU3UCHBIE CTpaTeruu. Crparerun
JuBepUU(UKALUY.
4.3. Jlekuum
o O0bem yacoB
I /;1 HasBaHue TeMbI Ounasn 3aounas
dopma dopma
1 Tema 1. CTpaTerndyeckuii aHaJIu3 B CUCTEME CTPATETMUECKOTO 4 0,25
yIpaBIICHUsI
2 Tema 2. AHaIU3 IETOBON OKPYKAIOIIEH CPEIbI 4 0,5
3 Tema 3. CuryalliOHHBIN aHAN3 4 0,5
4 Tema 4. CTpaTernueckuil aHaJIu3 pbIHKa 4 0,5
) Tewma 5. CtpaTerndeckuii KOHKypEHTHBIN aHATN3 4 0,5
6 Tema 6. berHumapkuHr 4 0,25
7 Tema 7. CtpaTteruueckuii HOpTeNbHBIN aHATN3 4 0,5
8 Tema 8. AHamU3 CTPATETUYESCKOTO TOTCHIIMAIA OPTaAHI3AITIH 4 0,5
9 Tema 9. OueHka cTpaTerH4ecKuX allbTEPHATUB U BEIOOP CTpaTeTruu 4 0,5
Hroro: 36 4




4.4. IlpakTH4yeckue (CEeMUHAPCKHE) 3AHATHUS

O0bem yacoB
Ne
Haszpanue TeMbl Ouynas 3aounas
n/n
dopma ¢opma
1 Tema 1. CTpaTeruueckuii aHajau3 B CACTEME CTPAaTETHIECKOr0 4 025
yIpaBJICHUSI :
2 Tewma 2. AHaNH3 NENOBOI OKpPYKaIOIIeH cpelibl 4 0,5
3 Tema 3. CuTyanMoHHbIN aHAIU3 4 0,5
4 Tema 4. CTpaTeruuecKuii aHaIu3 peIHKa 4 0,5
5 Tewma 5. CtpaTerndyeckuii KOHKypEHTHBIN aHATN3 4 0,5
6 Tema 6. BeHuMapKuHT 4 0,25
7 Tema 7. CtpaTteruueckuii HOpTheNbHBIN aHATN3 4 0,5
8 Tema 8. AHanIK3 CTPATErUUECKOTO MOTSHIIMAIA OpraHU3aIUU 4 0,5
9 Tema 9. OneHka cTpaTerHYeCKNX aTbTEPHATHB U BHIOOP CTPATETHH 4 0,5
Hroro: 36 4

4.6. CamocTosiTeibHasi padoTa CTyJIeHTOB

CaMocTosTenbHast paboTa BBIIOJIHAETCS B TEUCHUE CEMECTPA U PEATTU3YETCs
B pa3HbiXx BHAax. OHa BKIIOYAeT MOATOTOBKY CTYAEHTOB K IPAKTHYECKUM
3aHATHAM. JlJIs 3TOro CTYAEHT M3ydaeT JIEKUUU IPEnoJiaBareiisi, HOPMaTUBHYIO,
OCHOBHYIO, JIONOJIHUTEIBHYIO JTUTEPATYpy, HAYUHbIE CTaThbu, IHTEpHET-pPECYPCHI.
K camocTodrenbHOl paboTe CTyJEeHTa OTHOCUTCS MOATOTOBKA K 3K3aMEHY.
OO0s3aTenbHBIM SIBJISIETCSl MOATOTOBKA CTYJIEHTOM B TEUYEHHE CEMEecTpa 3CCe,

pedepaTa 1 T0KIaJ0B HA MOATOTOBICHHYIO TEMATHKY.

Ne Ha3Banue Tembl Bup CPC O0bem yacoB
n/n Ounas 3aounas
(¢popma ¢popma
1 2 3 4 5)
1 | Crparernueckuii ananus B ITonroroBka K NpakTU4ECKUM 2 12
CHCTEME CTPATErnIECKOTO 3aHaTUsIM. [loaroroBka K
yIpaBICHUS TEKYIIEeMY U IPOMEKYTOYHOMY
KOHTPOJIIO 3HAHUI
2 | AHamus nenoBoit [ToaroroBka K MpakTUYECKUM 2 12
OKpY>KaroIleu cpeibl 3aHsATUAM. [loaroroBka K
TEKYIIEMY B POMEKYTOYHOMY
KOHTPOJIIO 3HAHUI
3 | CaTyanmoHHBIH aHATH3 [ToaroroBka K MPaKTUIECKUM 2 12
3anatusMm. [lonroroska
TEKYIIEMY B IIPOMEKYTOIHOMY
KOHTPOJIIO 3HAHUH.
BrImosTHeHUE MHCHBMEHHOTO
JIOMAIITHETO 3aJaHHUs
4 | CrpaTernyeckuii aHaaus IToaroToBKa K MPaKTUYECKUM 4 12
pBIHKA 3anaTusMm. [loaroroska
TEKyIIEMY U IPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUH.
5 | Crparernueckuii IToaroroBka K MpaKTUIECKUM 4 12
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KOHKYPEHTHBIN aHAJIN3

3agaTusaM. [loaroroska x
TEKYLIEMY U IIPOMEKYTOIHOMY
KOHTPOJTIO 3HAHUH.

6 | benumapkuHr [TonroroBka K NpakTU4ECKUM 12
3anatusaMm. [lonroroska k
TEKYIIEMY B IPOMEKYTOYHOMY
KOHTPOJIIO 3HAHHH
7 | Crparernueckuit IToaroroBka K IpakTUYECKUM 12
nopTheabHbIA aHAIN3 3anatusaMm. [loaroroska k
TEKYIIEMY B IPOMEKYTOUYHOMY
KOHTPOJIIO 3HAHUM.
8 [ToaroToBka K MpaKTUYECKUM 12
AHanu3 cTpaTeruyeckoro 3anatusaMm. [loaroroska k
MOTEHIMAaJIa OpPTraHU3aluu TEKYIIEMY B IIPOMEKYTOIHOMY
KOHTPOJTIO 3HAHUI.
9 [ToAroToBKa K MPaKTUICCKUM 12
OreHka cTpaTeru4ecKkux
3anatusaMm. [loaroroska k
ILTEPHATUE 1 BLIOOP TEKYIIEMY B IIPOMEKYTOIHOMY
CTpaTeruu .
KOHTPOJIIO 3HAHUI.
10 | O6ocHOBaHuE [ToaroroBka noknana. Pabora B -
WHBECTUIIMOHHBIX cetu MHTEpHET, a TaKxke ¢
CTpaTerui ¢ y4eOHOI, HAyYHOH H
MCIIOJIb30BAaHUEM MATPUIBl | TEPUOAUYECKON TUTEpaTypoid
ADL
11 | Juarnoctuka npobnemuoit | IlogrotoBka noknana. Pabora B -
cuTyauuu. BeisiBiienue cetu MIHTEpHET, a TaKkxXKe C
npo6JeM, IpUYHH U yueOHO, Hay4HOH U
(bakTopoB, Harboee MEePUOINYECKOH JIUTEpATypOit
3HAYUMBIX JJIS1 Pa3BUTHS,
ycriexa Wid MmpoBaa
opranuzanuu. Metossr K.
Jlxeit — [luba u
K.McukaBa
12 | Yuer BiusHUS cTagun IToaroroska goknana. Padora B -
KU3HEHHOTO IUKJIA cetn MHTEpHET, a TaKkXKe ¢
oTpaciiy Ha (paKkTophl, yueOHO, Hay4yHO! 1
OIIPEAECIIAIOIINE [IEPUOANYECKON JIUTEPATYPOU
KOHKYPEHTHYIO TIO3HUITHIO
KOMITAaHUM HA PBIHKE
13 | Anroputm ananu3a obmieid | IlogroroBka moknana. Pabora B -
CUTYAITUU B OTPACId U cetn MlHTEpHET, a TakXke ¢
KOHKYpEHIIUU B HeW (110 y4ueOHO, Hay4HOH U
BHJIaM OTpaciien MIEPUOIUYECKON JTUTEPATYPOU
MTPOMBIIIIJICHHOCTH )
14 | Ananu3s 3ppekTuBHOCTH ITonroroska moxsama. Pabora B -

HCIIOJIb30BaHUS U
HaIlpaBJICHUN Pa3BUTHS
KOMIICTEH-ITUI 1
MMOTSHITHATa Ha OCHOBE
METOJIMYECKHUX II0JIX0JI0B
I'. Xamen u K.K. Ilpaxanan

cetu MHTEpHET, a TaKkKe ¢
y4eOHOM, HayYyHO! U
NIEPUOANYECKON JIUTEPATYPOU




1 2 3 4 5
15 | Marpuna pa3BuTus ITonroroska nokiama. Padora B 4 -
KOPHEBBIX KOMIIETCHIUI cetu MHTEpHET, a TakxkKe C
I'.Xamen u K.K. IIpaxanan y4eOHOH, HAyYHOH 1
IIEPUOIUYECKON JINTEPATYPOU
16 | AHanu3 qTUHAMAYECKUX ITonroroska nmokiama. Padora B 4 -
CIOCOOHOCTEH cetu VIHTEpHET, a TaKxKe ¢
OpraHu3alu y4eOHOH, HAyYHOH 1
IIEPUOINYECKON JINTEPATYPOU
17 | Bunsl ctpareruii pazsutust | Ilogroroska mpokiana. Pabora B 4 -
OpraHH3aIfH U UX BEIOOD cetu VIHTEpHET, a TaKXKe ¢
Ha OCHOBE Pe3y/bTaTOB yueOHOM, HayYHO! U
CTPATETUYECKOTO AHAJIN3a MEPUOINYECKOMN JIUTEPATYPOH
18 | IloTeHmmain pecypcoB u ITonroroska noknanaa. Padora B 4 -
CTIIOCOOHOCTEH cetu MHTEpHET, a TaKkXKe ¢
OpraHM3aIiy KaK yueOHO, HayYHO! U
HMCTOYHUKOB MIEPUONICCKOM JINTEPATypOit
KOHKYPEHTHBIX
npeuMmyinecTs. Moaens
VRIO JIx. bapuu
19 | Crparernueckue [ToaroroBka noknazna. Pabora B 4 -
W3MEHEHHUS B OpraHU3auu cetu MHTEpHET, a TaKxke ¢
U QHAJIU3 UX yueOHOM, Hay4yHO! U
3¢ (HEeKTUBHOCTH MIePHONYECKOH JIUTEpaTypoit
20 | PuckoBbie cUTyaIuu B IloaroroBka goknana. PadoTa B 4 -
CTpaTEernuecKkoM cetu MIHTEpHET, a TaKxke ¢
[JIAHUPOBAHUU U METOJIbI y4ueOHOM, Hay4yHO! U
WX OIEHKU MIePHONYECKOH JIUTEpaTypoit
21 | CoBpeMeHHBIN BoinonHenue nucbMeHHON - 28
CTpaTernuecKuil aHaIn3: KOHTPOJIBbHON pabOThI
TEOpHUS U IPAKTHKA
Hroro: 72 136
4.7. KypcoBble pad0Thl/IPOEKTHI.
4.7. KypcoBble  paboThl/ipoekThl 10  gucuuiuiniHe  «CoBpeMeHHBIN

CTpaTel"I/I‘IeCKI/II\/’I aHaJIn3» HE MMPCAIoJararoTcsa y‘Ie6HBIM IIJTAaHOM.

5. O0pa3oBare/ibHbIE TEXHOJIOTHH

C uensto QopmupoBaHus © pa3BUTHS NPOGHECCUOHATBHBIX HABBIKOB
oOydJarommxcsi MNpU peau3alldd Pa3IMYHbIX BUJOB ayJUTOPHOW pabOThl B
COYETAaHUHU C BHEAYJUTOPHOM HCIIOIB3YIOTCSI WHHOBAIMOHHBIE 00pa3oBaTEIbHbIC
TexHosoruu. Hcnonb3yembie  0Opa3oBaTeNbHbIE TEXHOJOTMM U METOAbI
HalpaBJCHbl HA IIOBBIIIEHUWE KayecTBa IIOAIOTOBKU IYTEM pPa3BUTHUSA Yy
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oOydJarommxcs CrmocoOHOCTEH K caMOOOpa30BaHMIO M HAIICJIICHB HA aKTUBH3AIUIO
U peaIn3aliio JINYHOCTHOTO IMOTCHITHAIA.

[IpenonaBanue nucuuauHbl «COBPEMEHHBIM CTPATErMUYECKUN aHAIIA3»
BEJIETCS C MPUMEHEHHEM CIEIYIOUIUX BUIOB 0Opa30BaTENIbHBIX TEXHOJOTUH U
METO/IOB UHTEPAKTUBHOTO O0yUCHUS:

TPaJUIIMOHHBIE OOBSCHUTEIbHO-WITIOCTPATUBHBIE TEXHOJIOTHHU, KOTOpBIE
00ecneunBalOT JOCTYITHOCTh Y4eOHOTO MaTepuaia A OOJBIIMHCTBA CTYACHTOB,
CUCTEMHOCTb, OTHOCUTEJILHO MaJbl€ 3aTPaThl BPEMEHH;

TEXHOJOTHH MpPOOJEeMHOr0 OOy4YeHHs, HallpaBJICHHbIE Ha pa3BUTHE
MO3HABATEJIbHOM AaKTUBHOCTU, TBOPYECKOM CAMOCTOSTEIBHOCTH CTYACHTOB U
IIPEATOJIATraoIMe NOCIECA0BATENBHOE U LEICHAPABICHHOE BBIIBUKEHUE INEPEN
CTYJIEHTOM II03HABAaTEJIbHBIX 3a/1a4, Pa3pelIeHUe KOTOPBIX MO3BOJISET CTyAECHTAM
aKTUBHO YCBauWBaTh 3HAHMS (MCIHOJIB3YIOTCS IOMCKOBBIE METOJIbI; MOCTAHOBKA
NO03HABaTEJIbHBIX 33]1a4);

TEXHOJIOTMM PAa3BUBAIOIIETO0 OOY4YEHUs, TMO3BOJISIIOUIME OPUEHTUPOBATH
y4eOHBII IpoLEecC Ha MOTEHUUAIbHbIE BO3MOXXHOCTU CTYACHTOB, UX PEeaIU3aIUI0
Y Pa3BUTHUE;

TEXHOJIOTMM KOHUEHTPUPOBAHHOTO OOYUY€HHUsS, CYTh KOTOPBIX COCTOUT B
CO3/JaHMM  MAaKCUMaJIbHO  OJM3KOM K  €CTECTBEHHBIM  ICHXOJOTHYECKUM
OCOOCHHOCTSIM UE€JIOBEYECKOTO BOCIPHUATHS CTPYKTYpbl ydyeOHOro Impouecca H
KOTOpBIE€ JAal0T BO3MOXKHOCTh INIYOOKOTO M CHUCTEMHOI'O M3YyUEHHUsl COJEp>KaHUs
y4€OHBIX TUCUHUILIMH 3a CYET OOBEAMHEHUS 3aHIATHIN B TEMaTHUYECKUE OJIOKU;

TEXHOJIOTMM MOJYJIBHOTO OOyYeHHMs, JArOUIMe BO3MOKHOCTh OOECHedeHHUs
rHOKOCTH mpouecca 00ydeHus1, afanTalui €ro K MHAUBUAYaJIbHBIM MOTPEOHOCTSIM
U OCOOEHHOCTSIM  oOydwarommxcsi  (MPUMEHSIOTCA, Kak  [paBWwio, IpHU
CaMOCTOSITEIbHOM OOYYEHHH CTYIEHTOB 110 UHAUBHUIyaJIbHOMY y4€OHOMY IJIaHY);

TexHojorun AU epeHIupoBaHHOTO  00y4ueHus,  00eCIeunBarOIIHe
BO3MOYKHOCTh CO3/IaHHsI ONTHUMAJIbHBIX YCJIOBHH [JIl pPa3BUTUS HMHTEPECOB U
CIIOCOOHOCTEM  CTYIEHTOB, B TOM 4YHUCJI€ U CTYJEHTOB C OCOOBIMH
o0pa3oBaTeIbHBIMU TOTPEOHOCTSIMHU, YTO MO3BOJSIET PEan30BaTh B KYJIbTYpPHO-
o0pa30oBaTeIbHOM MPOCTPAHCTBE YHHUBEPCUTETa HWICI0 CO3JaHUSl  PaBHBIX
BO3MOYKHOCTEH J1J1s1 OJIy4eHHsI 00pa30BaHus;

TEXHOJIOTMM aKTUBHOTO (KOHTEKCTHOTrO) OOydYeHHs, C MOMOILIBIO KOTOPBIX
OCYILIECTBISIETCSI MOJAEIMPOBAHUE MPEAMETHOr0, MPOOJIEMHOIO0 U COLHMAIBHOTO
coaepkaHusi  Oynaymed — mpodeccHOHANbHOM — JEATEIbHOCTH  CTYJIEHTOB
(MCIONB3YIOTCSI aKTUBHBIE M HMHTEPAKTHUBHBIE METONbI OOydeHus)) W T.A. Tak
npeanosjaraercs CoBMecTHas padoTa CTYACHTOB B KOMaHJE IPHU BBHIMOJIHEHUHU
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NPaKTUYECKUX CHUTYallMOHHBIX 3aJaHuil (¢ mcronb3oBaHueM metona Case-study)
10 BCEM TeMaM Kypca.

6. YueOHO-MeTOAMYECKOE U HH(popMaILHOHHOE o0ecneyenue
AUCHUIIHHBI:

a) OCHOBHAas JiUTeparypa:

1. JIyxxnoBa H.B., CtpaTernueckoe MapkeTUHIOBOE YIIpaBJIECHUE | YUCOHUK /
JlyxxnoBa H.B. - OpenOypr: OI'Y, 2017. - 288 c. - ISBN 978-5-7410-1642-8 -
Texkcr: anexktponsusii // DbC "Koncynbrant crynenta": [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN9785741016428.html

2. Crparernueckuit MEHEDKMEHT [DneKkTpoHHbIN pecypc] / Muxuenko I1.A.
- M.: Vuusepcuter "Cuneprus", 2017. — ISBN 978-5-4257-0277-7 - Tekcrt :
anexktponueit  //  OBbC  "KoncynbranT cryaenta': [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN9785425702777.html

3. CoBpemenHbIe (hOPMBI U METOJIbI aHAIM3a MHHOBAILIMOHHOM JESATEIbHOCTH
MaJIbIX MPOMBIIUICHHBIX NPEANPUITHl [DneKTpoHHBIN pecypc] / ['mis3yTauHoBa
N. B., 3unypoa P. U., Axmagymmua P. A., Mopo3zoB A. B. - Kazawp :
M3natensctBo KHUTY, 2016. — ISBN 978-5-7882-1931-8 - TekcT: 371eKTPOHHBIN
// 2bC  "Koncymbrant  cryaeHta": [caiiT]. - Pexum  gocryma:
http://www.studentlibrary.ru/book/ISBN9785788219318.html

4. CoBpeMeHHBII cTpaTernueckuii aHanmmu3 : ydebHoe mocoobue / E.IFO.
Ky3nenosa [u np.] ; mox obmiet pea. npod., n-pa 3xoH. Hayk E.FO. Ky3nemoBa.—
ExarepunOypr : Uzn-Bo VYpan. yu-ta, 2016. - 131 c. To xe [DneKTpoHHBIN
pecypc]. — URL: http://elar.urfu.ru/bitstream/10995/42382/1/978-5-7996-1832-
2_2016.pdf

0) 10MOJIHUTEILHAS JIUTEepPaTypa:

1. ITocranoBnenne CoBera MunuctpoB JIHP «OO0 yTBepkieHun B HOBOU
pelaKkiMu BPEMEHHOrO TMOpsKa pEeryJUupoBaHUST M KOHTPOJIA I1I€H Ha
IIPOJIOBOJILCTBEHHBIE TOBAphI Ha Tepputopun Jlyranckoit Haponnoit PecyOnukm»
/ Texcr: anextponnsbiit / URL: https://sovminlnr.ru/docs/2019/12/30/866_19.pdf.

2. Iloprep M., KonkypeHTHasi crparerus: MeToauKa aHanu3a oTpacied u
koHkypentoB / Maiikn Iloprep ; Ilep. ¢ anmrn. - 6-e w3n. - M. : AnbnuHa
[Ta6mumep, 2016. - 453 c¢. - ISBN 978-5-9614-5752-0 - TekcT : aneKTpOHHBIN //
9bC "KoHcynbTaHT CTyJeHTa'": [caiT]. - URL )
http://www.studentlibrary.ru/book/ISBN9785961457520.html

3. uumax P. A. Crparermueckuii aHanmi: ydeOHoe mocobue / P. A.
[Muuusax, C. H. Ceruannnaa, B. M. Cmonennes. — Kpacunonap: Ky6l'AY, 2014. —
232 c¢. To xe [Dnexkrponnsiii pecypc]. - URL: https://docplayer.ru/42926797-
Strategicheskiy-analiz.html

4. KazaxkoBa H.A. CoBpeMeHHBIH CTpaTerMueCKUid aHajau3: Y4EOHUK U
npakTukyM aiis maructparypsl / H. A. KazakoBa. — 2-e u3j., nepepad. u gom. —
M. : UznarensctBO FOpaiit, 2014. — 386 c. To ke [DIeKTpoHHBIA pecypc]. -
URL.: http://static2.0zone.ru/multimedia/book_file/1010467538.pdf
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http://www.studentlibrary.ru/book/ISBN9785741016428.html
http://www.studentlibrary.ru/book/ISBN9785425702777.html
http://www.studentlibrary.ru/book/ISBN9785788219318.html
http://elar.urfu.ru/bitstream/10995/42382/1/978-5-7996-1832-2_2016.pdf
http://elar.urfu.ru/bitstream/10995/42382/1/978-5-7996-1832-2_2016.pdf
http://www.studentlibrary.ru/book/ISBN9785961457520.html
https://docplayer.ru/42926797-Strategicheskiy-analiz.html
https://docplayer.ru/42926797-Strategicheskiy-analiz.html
http://static2.ozone.ru/multimedia/book_file/1010467538.pdf

5. Mapakynuna U. B. CoBpeMeHHBII CTpaTerHuecKkuil aHaiu3: y4eOHO-
MeTtoaudeckoe nocodue. - Kupon: ®I'BOY BIIO Bsarckas 'CXA, 2014. - 80 ¢. To
xe [ DNEeKTPOHHBII pecypc]. - URL:

http://www.elib.bsu.by/bitstream/123456789/56264/1
6. PobGepr [I'pantr CoBpemenHblii cTparernyeckuii  anamu3 CIIO.:

NznarensctBo: "IIMTEP", — 2011. — 560 c. To ke [DaexTpoHHBIH pecypc]. -
URL: https://altairbook.com/books/3722589-sovremennyy-strategicheskiy-
analiz.html

7. FOpweBa JI. B. OCHOBBI CTpPaTErMYECKOr0 KOHKYPEHTHOI'O aHaJIM3a :
yuebHoe nocobue / JI. B. IOpbeBa. — ExarepunOypr : U3n-Bo Ypan. yu-ta, 2014. —
52 C. To xKe [DneKTpOHHBIH pecypc]. - URL:
http://elar.urfu.ru/bitstream/10995/28706/1/978-5-7996-1278-8 2014.pdf

B) MeTOAMYECKUE YKAZAHUSA:

1. MeToauueckux ykazaHui JUIisl CaMOCTOSTEIbHOTO U3yUEHUS JUCLUILIUHBI
«COBpEMEHHBIM  CTPATETMYECKHIl  aHAIWU3» JUIsl  CTYJCHTOB  HAIpPaBIICHUS
noarotoBku 38.04.02 MeHe»KMEHT OYHOM U 3a04HOM PopM 0O0yueHus— Jlyranck:
NznatenberBo Jlyranckoro rocyiapcTBeHHOro yHuBepcuteTa uM. B. Jlans, 2023.

2. Antunosa FO.K. MeTtoguueckue ykazaHus K BBIIIOJHEHUIO KOHTPOJIbHOM
paboTel no nucuuiuiiHe « COBpeMEHHBIN CTPATETMUYECKUM aHau3» JUIsl CTYJCHTOB
3a04HOM (opMbl 00ydeHUs1 HampaBieHuil noarotoBku 38.04.02 «MeHemKkMeHT»
Marucrepckux mporpamMmm  «MapketnHr», «MEHEIKMEHT  OpraHU3aLH»,
«YrpaBjaeHUe CUCTEMOW HSKOHOMHUYECKOW 0Oe30macHOCTH», «MEHEeIKMEHT
BHEITHEIKOHOMHUUYECKOU JesTenbHocTh» — Jlyranck: M3nmarenscTtBo Jlyranckoro
rocyJapCTBEHHOTO yHUBepcurera um. B. lans, 2018.

3. Antunosa FO.K. Meroanueckre yka3zaHusl K MPOBEICHUIO MPAKTHUECKUX
3aHATHM C HWCHOJIb30BAaHUEM Kelc-MeToja 1o aucuuiuinHe «COBpPEMEHHBIN
CTpaTerM4yeCKuil aHaau3» MJid CTYyJAEHTOB HampasiieHus noAarotoBku 38.04.02
«Menemxmenr» — Jlyranck: WM3pmarensctBo JlyraHckoro rocyaapCTBEHHOIO
yHuBepcuteTa uM. B. [ans, 2019.

r) UurepHeT-pecypcsbi:

MunuctepcTBO o00pa3oBanusi W Hayku Poccuiickorr @Denepanum  —
http://Muno6pHayku.pd/

OdenepanpHas ciyx0a 1Mo Ham3opy B chepe oOpa3oBaHWMS W HAYKH —
http://obrnadzor.gov.ru/

MunucrepctBo 00pazoBanus U Hayku Jlyranckoit Hapoanoit PecniyOnmku —
https://minobr.su

MuHuCTEPCTBO MNPOMBILUIEHHOCTH W Toprosiau Jlyranckor HapoaHou
PecniyOuku — https://www.minprominr.su/main.php/

MunucrepcTBO  d3KOHOMMUYECKOro  passuruss Jlyranckon  HapoaHon
PecnyOmuku — https://merlnr.su/

MunuctepctBo  ¢unHancoB Jlyranckoit Hapomnoit Pecmybmukum — —
https://minfininr.su/

l'ocymapcTBeHHbI  TaMOXEHHBIM — komutTeT  Jlyranckon  Hapomnou
Pecny6muku — https://gtkinr.su/
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http://www.elib.bsu.by/bitstream/123456789/56264/1
http://www.management.com.ua/books/vydav.php?id=3
https://altairbook.com/books/3722589-sovremennyy-strategicheskiy-analiz.html
https://altairbook.com/books/3722589-sovremennyy-strategicheskiy-analiz.html
http://elar.urfu.ru/bitstream/10995/28706/1/978-5-7996-1278-8_2014.pdf
http://минобрнауки.рф/
http://obrnadzor.gov.ru/
https://www.minpromlnr.su/main.php/
https://merlnr.su/
https://minfinlnr.su/
https://gtklnr.su/

MunucrepctBo 3apaBooxpanenust Jlyranckoil Hapognoit PecnyOnmkum —
https://mzlnr.su/

Haponausiii coet Jlyranckoit Hapoanoit Pecrryomuku — https://nsinr.su

INocynapcTBeHHBIN KOMUTET cTaTUCTUKH JIyranckoit Haponnoii PecriyOnmku
— https://www.gkslInr.su/

[Topran denepanbHbBIX TOCYJapCTBEHHBIX OOpa30BaTEIbHBIX CTAaHJIAPTOB
BhICIIIEro oOpa3oBanus — http://fgosvo.ru/

denepanpublil mopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

Nudopmarnmonnas cuctema «EgmHoe OKHO mocTyma K oOpa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

@denepalibHbI  TEHTp HMH(POPMAIMOHHO-00pPA30BaTENbHBIX PECYpCOB —
http://fcior.edu.ru/ OduumaneHeiii caidT npaBuTeNbCTBA JIyraHCKOMl HapoOIHOU
pecIyOJIMKK — peXXUM JocTyma: https://sovminlnr.ru/

CryneHueckasi dJeKTpOHHas OuoOimoreka // [DIEKTpoHHBIN pecypc]. —
pexxuM goctyna: http://www.studentlibrary.ru/cgi-bin/mb4x

@denepanbHblii  00pa3oBaTeNbHBIA MOpTal. JKOHOMHKA. COIMOIOTHA.
Menemxment.  //  [DNEeKTpOHHBI  pecypc]. —  pEeXKUM  JOCTYIa:
http://ecsocman.hse.ru/

@denepanpHblii  oOpa3oBaTeNbHBIM  mMopTad.  Yuucbyuuch PO //
[DneKkTpoHHBIN pecypc]. — pexuM goctyna: https://yurcbyunck.pd/library/list/

OKOHOMUYECKUI mopTai// [DNEKTPOHHBIM pecypc]. — peXUM JOCTyma:
https://institutiones.com/

ba3oBbie 111a010HBI MPOBEEHUS CTPATErMYECKOTO aHAIN3A:
http://powerbranding.ru

DJIEeKTPOHHBIC TAOIUIIBI TPOBEACHUS CTPATETHUYECKOTO aHAIN3a:
http://templatelab.com/competitive-analysis-template

Kypnan «xcnepry»: http://www.expert.ru

XKypnan «Cekpet pupmbi»: https://secretmag.ru

XKypnan «Top-Manager»: http://www.top-manager.ru

Kypnan «dupexrop-Uudo»: http://mwww.director-info.ru

XKypnan «Peanbubiii 6usnecy»: http://www.real-business.ru

DJIeKTPOHHBbIE OMOJIHOTEYHbIE CHCTEMbI H PeCYPChI

OnexkTpoHHO-OMOMmMoTeyHass  cucrema  «KoHCynbTaHT — CTyAeHTa»  —
http://www.studentlibrary.ru/

DNeKTPOHHO-OMOIMOTEeYHAs cucrema «StudMed.ru» —
https://www.studmed.ru/

NupopmanuoHHbIi pecypc 0nodJIMOoTEeKH o0pa3oBaTebHOI
OpraHu3anuu

Hayunas 6ubnanorexa umenu A. H. Konsiea — http://biblio.dahluniver.ru/

7. MaTepuajibHO-TeXHHYECKOe u NpPOrpaMMHoOe obecneyeHue
JAUCUHUTITHHBI
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https://mzlnr.su/
https://nslnr.su/
https://www.gkslnr.su/
http://fgosvo.ru/
http://window.edu.ru/
https://sovminlnr.ru/
http://www.studentlibrary.ru/cgi-bin/mb4x
http://ecsocman.hse.ru/
https://учисьучись.рф/library/list/
https://institutiones.com/
http://powerbranding.ru/
http://templatelab.com/competitive-analysis-template/
http://www.expert.ru/
http://www.sf-online.ru/
http://www.top-manager.ru/
http://www.director-info.ru/
http://www.real-business.ru/

OcBoenue

IUCHUTUINHBI

«CoBpeMeHHBIHI

CTPAaTETUYECKUN  aHAJIU3)»

MpeanojaraeT MCHOJb30BaHUE aKaJIEMHUYECKUX ayJAUTOPHUIl, COOTBETCTBYIOIIMX
JEUCTBYIOLIUM CAaHUTAPHBIM U MMPOTUBOIIOKAPHBIM MTPaBUIIAM U HOPMaM.
[Ipouee: pabouee MecTO MpenoaaBaTelisi, OCHAIIEHHOE KOMIIBIOTEPOM C
noctynom B HTEpHET.
[IporpammHuoe obecrieyeHue:

DyHKIHOHAIBHOE
Ha3HaYeHHue

BecmiaTHoe
nporpamMMHoe
o0ecmeueHue

CcehlLIKH

OducHbIif TakeT

Libre Office 6.3.1

https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice

OmnepanuoHHast https://ubuntu.com/

cucreMa UBUNTU 19.04 https://ru.wikipedia.org/wiki/Ubuntu
Bpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
Bpayzep Opera http://www.opera.com

ITouTOBRBIN KIIMEHT

Mozilla Thunderbird

http://mwww.mozilla.org/ru/thunderbird

daiin-MeHeKep

Far Manager

http://www.farmanager.com/download.php

ApxuBarop 7Zip http://www.7-zip.org/

. GIMP (GNU Image http://www.gimp.org/
I'paguieckuii Manipulation http://gimp.ru/viewpage.php?page_id=8
PEAAKTOD Program) http://ru.wikipedia.org/wiki/GIMP
Penaxrop PDF PDFCreator http://lwww.pdfforge.org/pdfcreator
Aynuoruteiiep VLC http://www.videolan.org/vic/

15



https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OueHouHble cpeacTBa MO JUCUMILIMHE

IHacoopr

OLICHOYHBIX CPEACTB M0 Y4eOHOM TMCHUIINHE
«CoBpeMeHHBIN CTPaTerH4eCKUl aHAJIN3Y

Onucanue ypoBHel chOPMUPOBAHHOCTU U KPUTEPHUEB OLICHUBAHUS

KOMHeTeHHI/Iﬁ Ha 3Tallax ux (bOpMI/IpOBaHI/IH B XOIC U3YUCHMA JUCHUITIINHBI

dtan

Kon
KOMITETeHIM U

YpoBHu
chopmupon
AHHOCTH
KOMIeEeTeHIH
"

Kpurepun
OlleHUBAHUA KOMIMETEHIIUH

HavaabHbIi

OcHOBHO

3akiaio
YUTeIb
HbIil

OIIK-2
Croco0eH NpUMEHSITh COBPeMEHHbIe TEXHHKH 1
METOAMKH cO0Pa TAHHBIX, MPOABHHYTHIE METOABI HX

06p360TKl/l H aHAJIM3a, B TOM YHCJI€ HCII0JIb30BaTh
HHTC/VICKTYAJIbHbIC I/lH(l)OpMaIIHOHHO-aHa.]'[l/lTl/l‘leCKPle

CHCTEMBI, IIPU PECHICHUHA YIIPaABJICHYECCKUX U
HCCJIea0BaATECJIbCKHUX 3a4a4

IToporosbii

3HATh: CYIIHOCTh W OCOOEHHOCTH
CTPaTETHYECKOI0 aHAIN3a;

OCHOBHbBIE METOJbl aHAJIN3a BHEUIHEH U BHYTPEHHEH
Cpelbl OpraHu3aluu [Uis pa3pabOTKH CTpaTeruu
JOJITOCPOYHOI'0 PAa3BUTHUA OpraHHU3allud B CJIOKHBIX

KOHKYPEHTHBIX yCIOBUSIX;

nporecca

BasoBbIit

ymerb: npoBoauTh PEST-ananu3 BHemHeil cpenbl
OpraHU3alNY;

npoBoaute  SWOT-ananu3z  kak
CTpPaTErMYECKUNA aHAIN3 OpraHU3aLuu;
MPOBOANUTH KOHKYPEHTHBIHN aHaIN3 OpraHu3aliy;
NPOBOAUTE MOPTQEIbHBIH aHAIU3 JESITEIbHOCTH
OpraHM3alNH;

MEPBUYHBIN

Bricokui

BJIA/IeTh: METOJMYECKUMHU IIPUEMaMH TUATHOCTUKH
BHYTpPEHHEH CpeJibl OpraHu3aliy U UCCeloBaHus eé
JIEJIOBOTO OKPY KEHHUSL.

HavanbHubii

OcHOBHOI

OIIK-4

3aKII0YUTEIbLHBIH

)/ @ npoueccnoi’l AeATEeJbHOCTBIO B
-MOJEJIM OPraHU3aluu

4 Pa3sBUTHA WHHOBAIMOHHBIX HANIPABJICHUH AE€ATECIbHOCTH

JIMACPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BbIIBJIITH U OLICHUBATH
COOTBETCTBYIOLIIUE UM ou3Hec

HOBbI€ PBIHOYHBbIC BO3MOKHOCTH, paspaﬁaTmBaTb CTPATEruu CO3AaHus

Crnioco0eH pyKOBOAUTH MPOEKTHO
OPraHU3aIy C UCMO0JIb30BAHMEM COBPEMEHHBIX NPAKTUK yNIPaBJIeHUs,

IMoporosswlii

3HATh: CYIIHOCTh CTpAaTeTUH OPTraHU3AINH, €€ LIETH
Y MHUCCHU;

WHCTPYMEHTHI M METOJBl CTPATETHYECKOTO aHalIn3a
PBIHOYHBIX BO3MOXKHOCTEH:

CYIITHOCTh ¥ OCOOEHHOCTH BHJIOB OEHUMAapKHHTa;

Ba3zoBbIit

YMETb: YNOpaBIATh CTPATETHYECKUM Pa3BUTHEM
OpraHu3alNY;
BBISBIISITH KOHKYPEHTHBIE IPEUMYIIECTBA
OpraHu3allly, OCYLIECTBIIATH aHanu3
CTpPaTErHYECKUX rpymnmn KOHKYPEHTOB u

KOHKYPEHTHOM CUTyallMu B OTPACIIH;

Beicoxkui

BJIAleTh: HaBbIKaMH paboOTBl €  HAy4yHOH,
HOPMAaTUBHOM, CIIPABOYHOW JIMTEPaTypOH, YTOOBI
MOJIy4UTh HMH(POPMAIIMIO, KOTOpas HeoOXoauma Kak
UL BBIOOpa  CTpaTeTMd H  CTPATETHMYECKOTO
TUIAHUPOBAHUS, TaK M JUI1 OLIEHKU YCIEIIHOCTH
peann3anuy CTpaTeruy;

HaBBIKAMU 000011eHNs u UCIIOJIb30BaHUs
MIEPEIOBOTO OMBITa B MPOBEAEHUM CTPATErMYECKOTO
aHaJIn3a.
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[lepeuens KoMIeTeHIUH (37IEMEHTOB KOMITETEHIHIT), (HOPMUPYEMBIX B
pe3yJIbTaTe OCBOEHUS YUEOHON AMCHUIIINHBI.

Ne DopMynupoBKa WNHpukaropsl TeMmsbl e
wn | E KOHTPOJIUPYEMO JOCTHKECHUH y4eOHOM AMCLUIITUHBL w 2
= i KOMIIETCHLIUH = §
9} - S
5 KOMIIETEHLIUN (o TucUHMIUIIHE) 482
E s g =
= ==Y
© M = &
< &3
= g =
o =2l
> e
1 OIIK-2 | Cnocoben OIIK-2.2. Ucnone3yet | Tema 1. Ctparernueckuit 2
PUMEHSATH WHTEJUICKTYaIbHbIE aHaJIN3 B CUCTEME
COBPEMEHHbBIE MH(POPMAIMOHHO- CTPATErMYECKOI0 YIPABICHHS
TEXHUKU U AHATUTHYECKUE Tema 2. AHanus aenoBoit
METOAUKU cOopa | METOIUKH cOopa | oKpyKarolIen cpebl
JTaHHBIX, JaHHBIX, Ipu pemwieHud | Tema 3. CUTyallOHHBIH
POJBUHYTHIE YIpaBJIEHIECKUX U | aHaJIu3
METOJIBI UX HUCCIIEI0OBATEIbCKUX Tema 4. Ctpareruueckuit
00paboTKH 3amad. aHaIIM3 PHIHKA

aHaJIN3a, B TOM
qucle
UCIIOJIb30BaTh
MHTEIUICKTYaJIbH
131
UHQOPMaIOHH
o-
aQHAJIUTHYECKUE
CUCTEMBI, IIPH
penIeHun
yIIpaBJICHYECKH
XU
HCCIIEI0OBATEIIBC
KUX 3a/1a4

Tema 5. Ctparernueckuit
KOHKYPEHTHBINA aHaIU3
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OIIK-4.

CriocobeH
PYKOBOJHTH
MPOEKTHOU U
MPOLECCHOU
JIeSITEIIbHOCTHIO
B OpraHu3aIlif
c
HCIIOJIb30BaHUE
M COBpPEMEHHBIX
MIPaKTUK
YIIPaBJICHHUS,
JTUAEPCKUX |
KOMMYHUKaTHBH
BIX  HAaBBLIKOB,
BBISIBIIATH u
OIICHUBATH
HOBBIC
PBIHOYHEBIC
BO3MOKHOCTH,
pa3pabaThiBaTh
CTpaTeruu
CO3/IaHus u
pa3BUTHUS
WHHOBAallMOHHBI
X HamnpaBJICHUN
JIESATEIIbHOCTA U
COOTBETCTBYIOIII
ue UM Ou3sHec-
MOJIEIH
OpraHu3aiuii

OIIK-4.2. BeisBnsieT u
OIICHUBAET HOBEIC
PBIHOYHBIC
BO3MOXKHOCTH,
UCTIONB3YeT
WHCTPYMEHTBI U
METO/TBI
CTPaTErUYeCKOro
aHanmsa,
pa3pabaTbiBaeT
CTpaTeruy CO3JaHus U
pasBUTHS
WHHOBAIIMOHHBIX
HaIpaBJICHUN
JIeSITeTIbHOCTH u
COOTBETCTBYIOIIIUE WM
Ou3Hec-cTpaTerun

Tema 1. CtpaTerndeckuii
aHaIIN3 B CUCTEME
CTPaTErHYeCcKOro YIpaBICHHs
Tema 4. Ctpateruueckuit
aHaJIM3 PHIHKA

Tema 5. Ctparerndeckuit
KOHKYPEHTHBIN aHAIIN3

Tema 6. benHumapkusr

Tema 7. Ctparermdeckuit
MOpTQETbHBIN aHATN3

Tema 8. Ananus
CTPaTErMYecKoro MOTEeHITHaa
OpraHM3alNN

Tema 9. Ouenka
CTpaTEerm4ecKuX aTbTePHATHB
1 BBIOOp CTpaTeruu
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Ilokazarenu n KPpUTCPHUH OLICHUBAHUA KOMHGT@HHI/Iﬁ, OIMMCAaHNC IIKaJI OICHNBAaHUA

° ox HIIMKATOPBI JaHUPYEMBIC PE3yJIbTAThI OHTPOJIMPYEMBIC
N K " I1 y Y. K y o
/1 KOMIIETEH JIIOCTHKEHUI 00ydeHwsI IO TUCTUIIIHE TeMBbI y4eOHOM = © o
U KOMIICTCH JMCUUIITAHBI g g e
UK = § %
=56
S0
0]
1. 5 e 5 . 3HATh: CYILIHOCTh u Tewma 1. 3
< o~
=558 8 < 0COOEHHOCTH npouecca | CTparermyeckuit | g 2
'S z E g 3 § CTPaTETUYECKOI0 aHAIIN3a, aHau3 B CHCTCMC g = §
SEES EE OCHOBHBIC ~ METONBI ~ aHAM3a | CTPATETHYECKOro | 2 CE 3
¥ o o
B s 5 g St BHEIIHEH W BHYTPEHHEH Cpelsl YIPaBJICHUA T s 8
% 2 3 5| & 5 ] opraHmsanum juis  paspabotkm | Tema 2. Anamus s g g
= § el EFE CTpaTeruu JOIATOCPOIHOTO JIeNOBOM §§ g
; = T el = K8 pa3BUTHS OpraHu3aluu B OKpYKaroIei g g S
@]
£ = % § 22 B CIIOXKHBIX KOHKYPEHTHBIX Cpelbl 2 g 8
& 3) <
o 2 = < CE = YCIIOBHSAX; Tewma 3. = %%
] )
'8 2 & § = B8 yMeTh: npoBoauth PEST-anamu3 |  CHTYallMOHHEIH g = =2
L o ¥ . 2
a' 29 E 3 £ § § BHEIIHEH CPelbl OPraHU3aLIUY; aHalIn3 ° 5 2
(]
=5z 2 Zl 898 npoBoguts SWOT-ananu3  kak Tewma 4. == E:
©Sz:E % § S = HEePBUYHBIN crpatermueckuit | CTpaTeruyecKuit 53 2
g 33 g = = i aHaJIN3 OpraHu3alliy; aHaJn3 PhIHKA % é =
> o :Q
o § > gl o % = MPOBOJIUTH KOHKYPEHTHBII Tema 5. T EE
3} ] I i
£ o 2 § 3 s 8 aHaJu3 OpraHu3allly; CTpaTem‘{eCKHVH E 2‘; g,
= E 5 2 2 2 MPOBOAUTH MOPTHEIbHBIN aHAIN3 KOHKYPCHTHBIN 5§ S
> Q ]
E < = E = 5 = JIEATEIbHOCTH OPTraHn3aluy; aHaJIn3 >\§ E
3 -
=) 2 A g E’ = g BJIaJeTh: METOJUYSCKUMH Tema 6. g = z
o s gl BB BeHuMapKuHr o g
E E
S E8F N> &5
5 = & g o =~ o O
A 4 ! >
S ¥ B = EE
o = = jas) =~
SEEEEF S
O n o Q o ~
S = =
= Q

MpUeMaMH TUAarHOCTHKHU
BHYTPEHHEH Cpebl OpraHn3aliu
Y MCCIIEOBAaHMS €€ eJI0BOTO
OKPY’KEHHH.

v

YcrHEL

19




2. o 5 3HATh: CYIIHOCTb  CTpPaTEruu Tema 1.
= z OpraHM3aINy, ee e U MUCCHUH; Crparerndeckuii =
§ o I § < UHCTPYMCHTBI u METOXBI | aHAIN3 B CHCTEME | g 2
z = == E qE) CTPaTErn4ecKoro aHalu3a | CTPATETHYECKOro | o Z
EE2SR| 8k PBIHOYHBIX BO3MOKHOCTEH: YIIPaBICHUS s B
S8 Eg| B S a g
s SAE| = § = CYLIHOCTb U OCOOCHHOCTH BHJOB Tema 4. 2 2
2 S2=| § E OEeHUMapKUHIa; Crparernyeckuii z \E.L 2
5 :n EE| 88 S YMeETh: YIIPaBIATh aHaJIU3 PbIHKA 5 w z
e =T E § £ A CTpaTernYecKuM pa3sBUTHEM Tema 5. =
2523l 883 . Z s 8
S2sd| 2§ ¢ OpraHU3alNy; Crparerndeckuit S 5o
2] o
% g == 8 g2 BBISIBIISATD KOHKYPCHTHBIC KOHKYPCHTHBIH v O
s 5% 2l g TF IpeuMyIIecTBa  OpraHM3alWH, aHaIM3 E ?) =
SE=F| E8 § OCYIIECTBIATH aHaIm3 Tema 6. S 9 5{
< 3 % é S| g § 2 CTPaTErnueCKuX TPy benumapkusr = 9
é SEEE &g g KOHKYPEHTOB M KOHKYPEHTHOMU Tema 7. = é =
o %E 2 E 25 = E CUTyallUH B OTPACIIy; CrpaTteruueckuil g“ =g
}E & :n § § § E E BJIajJeTh: HaBBIKAMU pabOTHI ¢ nopTQeTbHBIH 223
R ol & 2 § Hay4HOIA, HOPMATUBHOM, AHAIIN3 = § =
% § R S| 8 GE B 9 CIIPaBOYHON NuTepaTypoi, utoOsr | Tema 8. Anamus ’§ PR
< Q ==
g 8= E % g% o MOJIyYUTh UH(OOPMAIIMIO, KOTOPast | CTPAaTErHYeCKOro = § 2
=3 58 g9 ié’ Heo0XoaAMMa Kak Juli  BbIOOpa HOTEHIMANA 2 %:§
S % E § = gt S s CTpaTeru ¥ CTPATETHYeCcKOro OpraHM3aIu g2 8
[
cEEgl g5 EEFS IUIAHAPOBAHUS, TaK M U1 oneHKH | Tema 9. OueHka So &
2229 2325¢ P 5 E
S2EF E = 2 § | ycmemHoctn peanu3alyiy | CTPATerHuecKHx | .= 2
S ez 3 r.% z é a CTpaTeruy; aJbTEPHATUB U E q:é
\QE 2 g Z o B i & HaBBIKAMHU 0000mIeHHS ¥ | BBIOOp CTpaTernu S5
o]
s = % < £ 5 § | ncnonssosanus TIEPEIOBOTO > §
= g E § % g OTIBITa B HPOBEIECHUH g
© o E S S CTPATErNYECKOro aHaau3a.
(I)OHIH)I OLHCHOYHBIX CPEACTB N0 JUCIHUIIJIUHE
«CoBpeMeHHBIN CTPpaTern4ecKuil aHAJIN3)
IlepeyeHb BONIPOCOB YCTHOIO ONIpOCa
(mOporoBbIii ypOBEHb)
1. CylmHOCTh CUCTEMBI CTPATErMYECKOTO YIIPABIICHHUS
2. llenu n 3324l CUCTEMBI CTPATETMYECKOT0 YIIPABJICHHUS
3. [lonsaTue ctpateruu U €€ 0COOEHHOCTU
4. KntoueBble pakTopbl ycrexa cTpaTeruu
5. CyIIHOCTD, 1IEJIM U 3aJa4M CTPATETMUYECKOTO aHani3a
6. DTanbl CTPaTErMUYE€CKOTO aHan3a
7. OOBEKTHI CTPATETHIECKOTO aHAIHN3a
8. CocTaBisIOIINE CTPATETUYECKOTO aHaIn3a
9. AHanu3 BHEIIHEW CpeIbl MPEANPUATHS — €T0 MAKPOOKPYKEHUS

10. AHanu3 BHEWHEW cpeabl MNPEANpUATHS — €ro HENOCPEICTBEHHOTO

OKPYKEHHUS

11. Ananu3 BHYTpEHHEN cpebl IpeanpusaTUs
12. NndopmanronHas 6a3a cTpaTernyeckoro aHajau3a Cpejibl
13. CymHOCTh CUTYallMOHHOTO aHAJIN3a
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14. Metonosiorust NpoBEAEHUS CUTYaLIMOHHOIO aHAIN3a

15. SWOT — ananu3 u 3Tansl ero NpoBeJACHUs

16. SNW-nioaxo/ k aHaJIn3y BHYTPEHHUX PECYPCOB

17. AHan3 UENOYKH CO3AaHUS IEHHOCTH

18. CymHOCTb CTpAaTErnyecKoro aHajan3a pblHKa U €r0 3Tallbl

19. IlepBuuHbIE U BTOPUYHBIE UCCIEOBAHUS TOBAPHBIX PHIHKOB

20. HampaBieHus aHainu3a phIHKA

21. IloHsiTHE KOHKYPEHIIMU U €€ BUIbI

22. YcTonunBO€ KOHKYPEHTHOE IIPEUMYIIECTBO

23. IIpupoaa u ICTOYHUKHA KOHKYPEHTHOI'O IPEUMYILECTBA

24. Mopenb koHKypenuuu M. Iloprepa

25. KonkypentHbeii GAP-ananus

26. Cymuocts Metosia SPACE-ananusa

27. Ilondartue, UCTOpHUsL, LEIH U 3a]a4l OEHUMAapKHUHTa

28. Bunbl 1 00beKTH OCHUMAapKUHTA

29. Ilpouiecc OeHUMapKUHTa

30. CymHoCTb U 3aJ]a4i CTPATErMUECKOro NOPT(HETbHOIO aHAIN3a

31. OOumme mnpuHIUNBIL, HCHOJIb3yEMble B MOPTQPENIbHOM aHalU3e MpH
IIOCTPOEHUY MaTpPHI

32. Marpunua BKI'. JIBe runoressl, Jexaliyue B OCHOBE €€ MOCTPOCHUS

33. PaznoBunHocTH crpareruii mo marpuiie bKI'

34. MHOroKpuTepHaibHble MaTPULIBl CTPATErMYECKOro MOPT(HETLHOTO
aHanu3a

35. Marpuna MakKun3u. PasHoBHOHOCTH CTpaTternii IO  MAaTpHIE
MaxkKun3su.

36. CocTaBasiomue CTpaTernyecKoro NOTeHIMaaa OpraHu3alu.

37. MeToaoyiorysl OLICHKH MOTEHIMalla OpraHu3aliy.

38. Iloka3zaTenu OLEHKM CTPAaTErMYECKOro TMOTEHIHala MO  €ro
COCTABJISIFOLIUX.

39. llenouka IEHHOCTEN U CTPATETMYECKHUI aHAIU3 U3AEPIKEK.

40. Kpurtepuu BbIOOpa CTpaTErMueCKUX aabTEPHATHB.

41. Bunp! 6a30BbIX cTpareruit npeanpusatus no M. [loptepy.

42. Tunonorusi KOHKYpeHTHbIX cTpaTteruii . Kotnepa.

43. Ctrpareruu B yCIOBUSX T1100anu3alMil KOHKYPEHTHON OOPHOBI.

44. Crparerum ¢ y4€TOM COCTOSIHMSI OTpacid U CTaJud €€ >KU3HEHHOTO
LUKJIA.

45. CtpaTeruu ¢ y4eToM MO3UIMU OPraHU3aLHH.

46. AHTUKpPU3UCHBIE CTPATETUH.

47. Ctpareruu AMBepLUPUKALIIHN.
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KpI/ITCpHI/I " IIKaJia OOCHUBAHUWS 110 OOCHOYHOMY CPpCACTBY «YCTHBIﬁ OIIPpOC»

[Ixana oneHuBaHusg Kputepuii onennBanus
(uHTEpBaAT OAJIIOB)
5 YCTHBIN ompoc mpolen Ha BBICOKOM YpPOBHE (CTYIEHT B ITOJIHOM

0o0BbeMe OCBETHJI pacCMaTpUBAEMbIH BOMPOC, BIAACET MPO(UIBHBIM
MOHSATUHHBIM (KaTErOpuaIbHbIM) aIllapaToM | T.I1.)

4 VYceTHBIM Onpoc mpolies Ha cCpeaHeM YpPOoBHE (CTYACHT B LIEJIOM
OCBETHJI ~ pacCMaTpUBaeMblii  BONPOC, BIAJEET MPOPHIbHBIM
MOHSATUHUHBIM (KaTEropuaabHbIM) aIllapaToM U T.I1.)

3 VeTHBIE  ompoc  HAa  HU3KOM  YpOBHE  (CTYAEHT  JIOMYCTHII
CYLIECTBEHHbIE HETOYHOCTH, M3JIOKWI Marepuan ¢ OIMOKaMH, He
BJaJie€T B JOCTAaTOYHOH CTeNeHU MPOQWIBHBIM KaTeropHaTbHBIM
armapaToMm M T.I1.)

2 VYCTHBIN OnpOC MPOIIET HAa HEYAOBIETBOPUTEIBHOM YPOBHE WM HE
npeJcTaBieH (CTY/IEHT He TOTOB, HE BBINOJIHWII 3aJJaHHE U T.I1.)

Bomnipocs! 1uis1 06cy:kaeHusi (B BUI€e YCTHOTO TOKJIA/1a)
(IOpoOroBbIil ypoBeHb)

1. Ob6ocHOBaHNE MHBECTULIMOHHBIX CTPATErvil ¢ UCIOIb30BAHUEM MaTpPHIIbI
ADL

2. JlmarHoctuka npoOieMHON cuTyaluu. BeisiBneHue npolOiem, NpUYUH U
(dakTopoB, Hanboee 3HAYMMBIX ISl pa3BUTHS, yCIeXa WK MPOBaia OPraHU3aluu.
Metonsl K. JIxeii — [1lu6a n K.Mcukasa

3. Yyer BOMSAHUA CTaJAMM >KU3HEHHOTO LMKIA OTpaciu Ha (aKToOpbl,
ONPEAENSIONNE KOHKYPEHTHYIO MO3UIIMI0 KOMITAHUH HA PHIHKE

4. AnaropuT™m aHanu3a oOLIEH CUTyallud B OTPACId M KOHKYPEHLUU B HEH
(o BuzIaM OTpaciiei TPOMBITINIEHHOCTH )

5. Ananmu3 3(pQEeKTUBHOCTH HCIONb30BaHUS M HANpaBICHUN pa3BUTHS
KOMIIETCHIIMN U MOTEHIIMAaa Ha OcHOBe MeToandyeckux noaxonos I'.Xamen u K.K.
[Tpaxanan

6. Marpuia pa3Butust KopHeBbix komrereHimi I'.Xamen u K.K. IIpaxanan

7. AHAJIM3 TUHAMHYECKUX CIIOCOOHOCTEH OpraHu3aIuu

8. Buapl cTpareruii pa3BUTHSL OpraHM3allMM W WX BHIOOP Ha OCHOBE
pe3yJIbTaTOB CTPATETHYECKOTO aHAIN3a

9. TloteHmuan pecypcoB M CIOCOOHOCTEH OpraHM3allid Kak HCTOYHUKOB
KOHKYpeHTHBIX npenmyuiects. Moaens VRIO [Ix. bapuu

10. Crparernyeckre W3MEHEHHMS B OpraHM3alUd W aHAIN3 HX
ahPeKTUBHOCTH

11. PuckoBble cUTyallud B CTPATErMYECKOM IUIAHHUPOBAHWU U METOIbI MX
OLICHKH
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Kpurepun u mkana oneHUBaHUS IO OLIEHOYHOMY CPEACTBY «YCTHBIN JOKJIAI»

[Ixana oreHuBaHusg

Kputepuii onennBanus

Jlokian mpencTaBieH Ha BBICOKOM YPOBHE (CTYIEHT B IIOJIHOM
0o0bEME OCBETWJI paccMaTpUBacMyr0 MpoOJIeMaTHKy, IMpUBEI
apryMEHTBl B TIOJIb3y CBOUX CYKICHHH, BIaJeeT NPOPHILHBIM
HNOHATUIHBIM  (KaTeropuajgbHbIM) ammaparom W T.a1). Jus
MNpEaACTaBJICHHUA MATCpUAIOB CTYACHT IMOATOTOBUII KOMIIBIOTCPHYIO
IIPE3EHTAIHIO

Jlokiiag mpeacTaBiieH Ha CPEAHEM YPOBHE (CTYAEHT B LIEJIOM OCBETHII
paccMaTpuBaeMyro MpoOJIeMaTHKy, MPHUBEN apryMEHTbl B MOJIb3Y
CBOMX CYXJECHUMH, IOIYCTUB HEKOTOPbIE HETOUYHOCTH U T.I.). s
MPEJICTABICHHUS] MATEPUaOB CTYIEHT MOATOTOBUI KOMIIBIOTEPHYIO
IpEe3EHTAINI0

Jloknman mpeacTaBIeH Ha HU3KOM  YpPOBHE (CTYIEHT JOIMYyCTHII
CYILLECTBEHHbIE HETOUHOCTH, M3JIOKWUJI MaTepuana ¢ OUIMOKamH, He
BJaJieeT B JOCTAaTOYHOH CTelneHu MpO(QUIbHBIM KaTeropHuaJbHbIM
annaparoMm U T.11.)

I[OKJ'I&I[ MMpEeACTaBJICH Ha HCYAOBJICTBOPUTCIBHOM YPOBHC HIIM HE
MPpECaACTaBJICH (CTYIIGHT HC T'OTOB, HC BBIITIOJIHUII 3aJJTaHUC U T.H.)

KonTtpoJsbHas padora (TeopeTuuecKue BOIPOCHI)

(TIOpoOroBeIil ypoBeHb)

Koumponvnasa paboma 1:

1. CymHOCTb, LIEH U 3a]a4l CTPATErMYECKOTrO aHAIN3a
2. DTarbl CTpaTErM4ecKoro aHajin3a

3. OOBEKTHI CTPATErHYECKOTO aHAIHN3a

4. CocTaBIISIIOIIME CTPATETMYECKOT0 aHAIN3a

5. AHanu3 BHEIIHEN Cpenbl MPEANPUATUSA

6. AHanu3 BHYTPEHHEN Cpebl MPEAIPUATHA
Konmponvnas paboma 2:

1. SWOT — ananu3 u 3Tansl €ro NpoBEACHUS

2. SNW-noixo1 K aHanM3y BHYTPEHHUX PECYPCOB

3. AHanu3 LENOYKH CO3JaHus LICHHOCTH

4. CyIHOCTh CTPaTErMueCKOro aHaJIn3a PbIHKA U €ro 3Tarbl
5. IlepBruHBIE U BTOPUYHBIE UCCIIEI0OBAHNS TOBAPHBIX PHIHKOB
6. Hanpasnenus aHanvsa pblHKa

Koumponvnasa paboma 3:

1. IloHsATHE KOHKYPEHLMU U €€ BUBI

2. YCTOMYHNBOE KOHKYPEHTHOE MPEUMYLIECTBO

3. [Ipupoja 1 ICTOYHUKH KOHKYPEHTHOT'O ITPEUMYILIECTBA
4. Mogenps koukypenuuu M. Iloprepa

5. Konkypentubiii GAP-ananus

6. CymHocts metoga SPACE-ananuza

Konmponwvnasa paboma 4:

1. IlonsiTue, UCTOPHSL, LA U 3a1a4l OEHUMAPKUHTa
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2. Bunpl u 00beKThl OEHUYMapKHUHTA

3. [Ipouiecc OeHuUMapKuHra

4. CyIlHOCTb U 33J]Ja4¥l CTPATErH4eCcCKOro NopTheabHOTO aHaI13a

5. Matpuua BKI'. PasnoBuanoctu crpareruii no marpuie bKI'

6. Matpuna MakKun3u. PazHoBugHocTu crpareruii mo Mmarpuiie MakKunszu
Konmponvuas paboma 5:

1. CocraBastoliye CTpaTernyecKkoro MoTeHI[MaNa Opranu3aium.

2. MeTomosorus OIIeHKH MTOTEHITHAIA OPTaHU3aIiH.

3. [TokazaTenu OIeHKH CTPATErMIeCKOr0 MOTEHIIUANA TI0 €TO0 COCTABIISIOIINX.
4. llenmoyka HEHHOCTEN M CTPATErMYECKUI aHAIN3 U3IEPIKEK.

5. Kputepuu Bb100pa cTpaTernyecKuX ajlbTePHATHB.

Koumponvnas paboma 6:

1. Buael 6a30BbIx cTpareruil npennpusatus no M. Tloptepy.

2. Tunonorust KOHKypeHTHbIX cTpareruii d. Kornepa.

3. Ctpareruu B yCIOBUSX TJI00aNU3aIMi KOHKYPEHTHON OOPHOBI.

4. Ctpareruu ¢ y4eToM COCTOSHUS OTPACIIU U CTAJIUH €€ )KM3HEHHOTO ITUKJIA.
5. CTpaTeruu ¢ y4eToM MO3UIUU OpPTaHU3alluH.

6. AHTUKPU3UCHBIE CTPATETUH.

7. Ctpareruu AuBepuupUKaIIIN.

Kputepun u mikana olieHuBaHuUs 110 OIICHOYHOMY CPEACTBY «KOHTPOJbHAS paboTa
(TeopeTrudecKue BOIPOCHI)»

[IIxana oueHnBaHUA Kpurepunii onieHuBanus
(uHTEpBaAN 6ANIOB)

5 KonTponbHast paboTa BBINOIHEHA Ha BBICOKOM YPOBHE (IIpaBUJIbHbBIE
otBeThl 1aHbl Ha 90-100% BompocoB)

4 KontponbHas paboTa BBINOJHEHA Ha CPeTHEM YpOBHE (IpaBUIIbHBIE
OTBETHI AaHbl Ha 75-89% BOmpocoB)

3 KoHTtponbHas paboTa BbINOJIHEHA HA HU3KOM YpOBHE (TpaBUJIbHBIE
oTBeThI AaHbl Ha 50-74% Bonpocos)

2 KouTtponbHast paboTa BBINIONIHEHA Ha HEYAOBIECTBOPUTEILHOM
ypoOBHE (TTpaBUIIbHBIE OTBETHI JaHbl MeHee ueM Ha 50% BOMPOCOB)

Tunosblie TeCTOBLIE 32 JaHUHA
(MOporoBulii ypoBeHb)

1. Ctparerust opranuzainuu

a) JCATEIbHOCTh OpraHu3allid B OINpPEJEICHHONW CTpaTeruyecKoi 30HE
X035MCTBOBAaHUS (ONPEIETICHHBIN CETMEHT PHIHKA)

0) TMpPaKTUYECKOE  HCMOJIb30BAHUE  METOJOJOTUM  CTPATETHYeCKOro
yIIPaBJICHUSA

B) TEHEpaIbHBIM IUIaH  JEWCTBUH, ONPECTSIONIMN  HPUOPUTETHI
CTpPaTErM4eCcKuX 3a7ay, PECypchbl U MOCIEAOBATEIbHOCTD IIAarOB MO JOCTUKEHUIO
CTpPaTErM4eCcKux Leaen

r) o0ecredeHne BhIpaOOTKA NEUCTBHUM IS TOCTUKEHUS 1IeTIeH OpraHu3aIiu
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N CO3AaHUC YIIPABJICHYCCKUX MCXAHW3MOB pPCAJIMU3AINH ITHX I[GﬁCTBHfI qcpe3
CUCTEMY IINIAHOB.

2. Crpaterus ymnpaBjieHHS TEPCOHAJIOM OpraHHU3allud, IPOU3BOJICTBOM,
(dbrHaHCaMM U CTpaTeruu B Ipyrux cepax AesiTeIbHOCTH — ITO

a) GyHKIIMOHAJIbHAS CTPATET s,

0) OuzHec-cTpaTerus;

B) KOPIIOpAaTHUBHAS CTPATETHS;

I') CTpaTerusl.

3. T'enepasbHBIM IIAaH  JEUCTBHM, ONPENCIAIONIMNA  NPUOPUTETHI
CTPAaTETMYECKUX 3a/1ad, PECYpPChl U MOCIEA0BATEIbHOCTh 1AroB MO JOCTHKEHUIO
CTPaTErM4eCKUX LeIen

a) QyHKIIMOHAJIbHAS CTPATEr s

0) OusHec-cTpaTerus

B) KOPIIOPAaTUBHAs CTPaTErHsl

) CTpaTerus

4. Crpareruss OpraHu3alMid B ONPEICICHHOW CTPATETUYECKOM 30HE
X03s51ICTBOBaHUs (OIpeIeTICHHbIN CETMEHT PhIHKA)

a) pyHKIMOHAJIbHAS CTPATErUsl

0) OuzHec-cTpaTerus

B) KOPIIOPATUBHAS CTPATErUs

I') CTpaTerus

5. Crpaterust nmoapaszieJeHusi M0 MPOU3BOJICTBY OBITOBBIX XOJIOAWJIBHUKOB
MHOT'OOTPACIIEBOU NIEKTPOTEXHUUYECKOW OpraHU3alun

a) QyHKIIMOHAJIbHAS CTPATET s

0) OusHec-cTpaTerus

B) KOpIIOpaTUBHAs CTpaTEeTUsl

) CTparTerus

6. OTan B pa3BUTUU METOAOJOTHH CTPATETHYECKOr0 YNpPaBICHUS «HAYaIU
BO3HUKATh HEOKUIAHHBIC SIBJICHUS W TEMIT W3MEHEHHN YCKOPHWIICS, OJHAKO He
HACTOJIKO, YTOOBI HENb3s1 ObUIO BOBpPEMS MPEyCMOTPETh OYylliNe TEHAECHIUU U
OTIPEIETTUTh PEAKIMI0 Ha HUX IyTEeM BBIPAOOTKHM COOTBETCTBYIOILICH CTpaTervu
(cTparernyeckoe miIaHuPOBAHUE)»

a) 10JITOCPOYHOE TUTAHUPOBAHUE

0) yrpaBJlieHHE Ha OCHOBE KOHTPOJISI 32 UCTIOJTHEHUEM

B) YIIpaBJICHHE HA OCHOBE MPEABUACHUS N3MEHEHUN

I') ylpaBjeHNe Ha OCHOBE THOKHUX 3KCTPEHHBIX PELICHUI

7. Otanm B pa3sBUTUM METOAOJOTMU CTPATETMYECKOrO  yIpPaBJICHUS
«CKJIQJBIBACTCS B HACTOSIIEE BPEMsl, B YCIIOBUSX, KOI/Ia MHOTME Ba)XKHBIE 3a/1a4u
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BO3HUKAIOT HACTOJBKO CTPEMHUTENBHO, UYTO HUX HEBO3MOXHO BOBpEMS
PEAYCMOTPETH (CTpaTerUYECKOe yIpaBlieHUE B PEAIbHOM MAacIlITa0e BPEMEHH )»
a) I0JIrOCPOYHOE MJIAHUPOBAHUE
0) ynpaBiieHHE Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM
B) yIIpaBJieHWE HA OCHOBE MPEBUICHUS U3MEHEHUIN
I') yIpaBJIeHUE HA OCHOBE THOKMX SKCTPEHHBIX PEIICHUI

8. Byaymiee MoxkeT ObITh TIPECKA3aHO ITyTEM SKCTPAITOJISIIMA HCTOPHUSCKH
CJIOKHMBIIAXCS TCHICHITMH pocTa

a) CTpaTernYecKoe MIaHNPOBAHNE

0) cpeaHEeCpPOYHOE TIIIAHUPOBAHKE

B) JIOJITOCPOYHOE IJIAHUPOBAHUE

9. AHamu3 TMEpCIEKTHB OpraHW3allid, 3aJadeii KOTOpOTO SBIISCTCS
BBISICHCHHE TEX TEHJICHIIMH, OMacHOCTEH, BO3MOXKHOCTEH, a TaKKe OTICIbHBIX
Ype3BbIYAMHBIX CHUTYyallul, KOTOPBbIE CIOCOOHBI H3MCHHUTH  CIIOKHBIITHECS
TEHJICHITUN

a) CTpaTeruuecKoe IIaHUPOBAHKE

0) cpelHeCpOYHOE TUTAHUPOBAHUE

B) JIOJTOCPOYHOC TUIAHUPOBAHUE

10. Pe3ynbrar aHanu3a CUIBHBIX M CIa0bIX CTOPOH OpraHU3AlMM, a TaKKe
ONpEIEIICHNS] BO3MOKHOCTEN U MPETISITCTBUN €€ pa3BUTHS

a) CTpaTeruuyecKoe MIaHuPOBaHHE

0) cTparerus

B) SWOT — ananus

I') CTPATErM4eCcKOe yIpaBICHHUE

Kpurepuu u mikana OieHUBaHUSA 110 OLLEHOYHOMY CPEACTBY «TECTHI»

[Ikana onleHUBaHUS Kpurtepuii onieHnBanus
(nHTEpBAN OAIIIOB)
5 TecThl BBINOIHEHB! HA BHICOKOM YpOBHE (IIPaBUIIbHbBIE OTBETHI JJaHbI
Ha 90-100% TecToB)
4 TecThl BBINOIHEHBI HA CPeTHEM YPOBHE (IPAaBUIIbHBIE OTBETHI JaHbI
Ha 75-89% TecToB)
3 TecThI BBITIOIHEHBI HA HU3KOM YpOBHE (ITPABHIILHBIC OTBETHI IaHBI
Ha 50-74% TecToB)
2 TecThI BBITOIHEHBI HA HEYJOBJIETBOPUTEIIFHOM YPOBHE
(mpaBUIIBHBIE OTBETHI 1aHbl MeHee YeM Ha 50% TecToB)

Pa3HoypoBHeBbI€e 3a1aHUSA
(0a30BbIi M BBICOKHIT YPOBEHBb)

3amanme 1
Ha ocHoBe wHpopmaruu, npenacraBieHHOW B Tadu. 1, cocraButh Marpuity SWOT-
aHajii3a JUIsl KOMITAHWH, 3aHUMAIOLIEKCS MPOU3BOACTBOM U PEATU3ALMEN TEIUIMYHBIX OBOILEH
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Ha JIoKanbHOM pbIHKe. CocraButh Martpurly SWOT-ananu3za. Jlate pekoMeHAALUU MO BBIOOPY
CTpaTeruy C Y4YeTOM BIIMSHUS Ha JEATE]bHOCTh KOMIIAHUM BBISBIEHHBIX CHJI, CJIa0OCTeH,
BO3MOXHOCTEH U yIpo3.

Tabmuna 1 — Ucxonuas uadopmarus aist SWOT-ananmmza

ITapamerpsl Copnepxanue
Opranuszanus - BBICOKMH  YpOBeHb KBAIM(UKAMM W  HPEANPHUUMYUBOCTD
PYKOBOIUTEISI KOMITAHUN
HpOI/I3BOZ[CTBO - HAJIA’KCHBI HAZICIKHBIC CBA3U C NOCTAaBIIMKAMU MAaTCPHUAJIOB U TCXHUKU

- cebecTrouMocTh npoaykiuu Ha 10% HuKe, 4eM y KOHKYPEHTOB
- YAOBJIETBOPUTEIBHOE KAUECTBO MPOAYKIINU

- BBICOKAsI CTETIEHb M3HOCA 000PYI0BaHUS

- 10 70% 110 OTZIETIBbHBIM TpyNIam

duHaHCHI - CE30HHBIA XapakTep IOCTYIUICHUS OCHOBHOTO IOTOKa JCHEXKHBIX
CpPEJICTB

HunoBauu - YCTAHOBJICHO KarelbHOE OpolieHre Ha tiomanau 10 ra

MapKeTI/IHF -  HaJIW4YUC XpaHWIMI] W XOJOAWJIIBHHUKOB IIO3BOJIACT TOProBaTh

TJI0JIOOBOIIHOM MPOAYKIIUEH KPYTIIbI roJt

- HEY3HaBa€MOCTh MPOIYKIIMKA KOMITAHUH Ha PhIHKE

- HE pa3BUTa MAPKETUHIOBas (PyHKIIUA

- OTCYTCTBHUE YCTOMYMBBIX CBSI3€H B KaHajlaxX pacnpeleicHus u
rapaHTUPOBAHHOTO COBITA

Konkypenuus - TIOSIBJICHUE HOBBIX COPTOB M TEXHOJIOTUH IO3BOJSET PACIIUPUTH
ACCOPTUMEHT IIJI0JOOBOIIHOM IPOAYKINN

- HaIUIBbIB JICIIEBOM OBOIIHOW MPOAYKIIMH U3 COCETHUX PETMOHOB

- 0O0JBIIOE KOJMYECTBO KOHKYPEHTOB 3a CUET MPOAAX MPOJYKLHUHU C
CcOOCTBEHHBIX IPpUYyCaIeOHBIX YHaCTKOB

CobIT - IOCTYITHO IPUOOpETEHNE TOProBOro MOMELIEHUS — CKJIa1a Ha OITOBOM
PBIHKE, YTO MO3BOJIUT PACIIMPUTE COBITOBYIO CETh

- TIOKyHaTeIu B CPEAHEM M BBICOKOM IIEHOBOM CErMeHTe Bce OoJibliie
OTJAIOT IPEANOYTEHUE YITAKOBAHHON U OTCOPTUPOBAHHOM IPOLYKINN

- TPYIHOCTH B peEAlM3alUU HECTAaHIAPTHOM NPOAYKLUUU BBHUAY
OTCYTCTBHUS TepepabaThIBAIOIINX NPEAIPUITHN HA TEPPUTOPUN 00TIaCTH

Crpoc - C POCTOM JIOXOJIOB 4YacTH HAaCEJIEHUS YBEJINYHMBAIOTCA OOBEMBI
noTpebieHus: OBOLIEH B 3UMHE-BECEHHU MEPHOJ] B CPEIHEM U BHICOKOM
LIEHOBOM CETMEHTE

IIpuponusie - BO3MOXHBI IUIOXHE TOTOJHBIE YCIOBHUS (3aMOpO3KH, AOXKAb, Ipai),
dakTopbl KOTOPbIE€ CHUKAIOT YPOXKAHHOCTh M KAYECTBO MPOAYKIIUU
DKOHOMHYECKUE - IaJIeHUE CIPOca B HU3KOM M CPEHEM LIEHOBOM CETMEHTE I10 MPUYUHE
dakTopbI CHWKEHUA TOXOJI0B YaCTHU HACEJIEHU

3aganue 2

OueHka KOHKYPEHTHOM CHUTyallUM B OTpacid ¢ T[PUMEHEHUEM I[OoKa3zaTenei
KOHIIeHTpauuu u mozaenu 5 cuit M.Iloprepa.

ITopsiioK BBITOJIHEHHS:

1. Onpenenutb 00BeKT U 1enb aHamu3a. CoOpaTh UCXOAHYI0O MH(OPMAIINIO, HCIIONB3YS
yOJIMKalMU B OTKPBITHIX UCTOYHUKAX, HHTEPBBIO C KCIEPTaMH U JINYHbIE HAOIIOJCHHUS.

27



2. PaccunTaTh TpexA0JbHbIN MoKa3zarenab KoHIEHTpauuu (CR-3) kak cyMMy pBIHOUYHBIX
JIOJICH TpeX KpYyMHEeHUIuXx GupM Ha pbiHKe (Tabnuma 1).

3. Paccunrats unnekc I'epdungang-I'upmmana (HHI) kak cymMMy KBagpaToB PHIHOYHBIX
nose Bcex (pupM-KOHKYPEHTOB;

4. OnpenenuTh THII PhIHKA B COOTBETCTBUU C PA3TUYHBIMU 3HAYCHUAMHU KO3(PPHULIMEHTOB
KOHILIEHTpauuu 1 uHaekcos ['epounnansa-I'upnimana:

[ Tun - BBICOKOKOHIIEHTPUPOBAHHBIE PHIHKU:

npu 70% < CR-3 < 100%.; 2000 < HHI < 10000;

II T - yMEpEHHO KOHLICHTPUPOBAHHBIE PBIHKH:

npu 45% < CR-3 < 70%; 1000 < HHI < 2000;

III Tun - HU3KOKOHIEHTpUpOoBaHHbIe peiHKK: TTpu CR-3 < 45%; HHI < 1000;

5. CucremaTu3upoBaTh COOpaHHYI0 MH(POPMALUIO O KOHKYPEHTHOM CUTYallMUB OTpPaciu
¢ mpumeHeHnueM mozenu nsatu cuit M.IToprepa (tadm. 2).

6. OLIeHUTh YTPO3Y CO CTOPOHBI KXKI0T0 U3 BISABICHHBIX (PaKTOPOB IO LIKAJIE:

1 Gasut - HU3Kas yrposa;

2 Gajuta - cpesiHss CTENeHb YTPO3bl;

3 GaJa - BbICOKasl CTENIEHb yIPO3bI.

7. Paccunrtarh mokKaszarenb yrpo3bl JUId Kaxa0d W3 MATH cuil 1o Qopmyie cpenHei
apu(METHUECKOW, HATNIATHO OTOOPAa3WTh BIMSHWE IATH CHJ Ha CHTYallMI0O B OTPacid Ha
JIETIECTKOBOM auarpamme (puc. 1).

8. CchopmynupoBaTh BBIBOJ 110 Pe3y/IbTaTaM aHAIH3A.

Pe3ynpTaThl NpPOBEAEHHONW OLEHKHM Yrpo3 €O CTOPOHBI KaXJOrO W3 BbISBICHHBIX
(axTOpOB 1O MIKaJle, yKa3aHHOW B 3a/IaHUH, JOJDKHBI OBITh CBEACHBI B TaOIHILy 3.

HcxoaHbie JaHHBIE:

[IpoBeneHo wuccienoBaHue BIUSHUS CTPYKTYPHBIX XapaKTEPUCTHK HAa KOHKYPEHTHYIO
CUTYALMIO B OTPACIIH 10 IPOU3BOACTBY JUIsl PETMOHAJIBHOTO PHIHKA.

Ta6muia 1 — PeiHOYHBIEC 10JIM KOHKYPEHTOB, %0

KoMmnaHuu-KOHKYPEHTHI

1 2 3 4 5 6 7 8

Honst 15 8 6 5 14 16 28 18

Tabnuma 2 - OueHka BIUSHUS IATH CUJI HA CUTYallUIO B OTPACIH MPOU3BOICTBA

HaunmenoBanue ¢akropa bannenas Cpennsis
OLIEHKa OIICHKA
(dakTopa

1 2 3

Yrpo3a BXOXKIEHUS B OTPACITh HOBBIX KOHKYPEHTOB:

- DKOHOMHSI Ha MacmiTade

- muddepeHuanus mpoIyKTa

- IOTPeOHOCTh B KamuTaie

- U3ICP)KKH TIEPEKITFOYCHUS

- IOCTYM K KaHaJaM cObITa

- CTOUMOCTHBIE MPEMATCTBUS, HE CBS3aHHBIC C MACIITaOOM
- BEPOSITHOCThH CONPOTUBIIEHUSI HOBOMY KOHKYPEHTY

NINFEDNWEFE WW

1

HNHaTEeHCHBHOCTE COIICpHHUYECCTBA MCKY KOHKYPCHTAMMU:

- YUCJIO KOHKYPEHTOB U UX PECYPCHI

- TEMITBI pOCTa B OTPACIU

- YPOBCHBb IMMOCTOAHHBIX U3ACPIKCK

- oTcyTcTBHE MU depeHIINANN/U3AEPIKKH TEPEKITIOUCHUS
- KPYIIHBIE IIPUPALIEHUS IPOU3BOICTBEHHBIX MOITHOCTEH

WEFE WWwWwN
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- MHOT0OOpa3ue CTpaTeruii KOHKypEeHTOB 1
- BBICOKHE CTPATEIUYECKHE CTABKU 3
- BBICOKHE Oapbephl ISl BRIXOAA 3
PriHOUYHAs BacTh nmoKynaTene:

- KOHIIEHTpaLus MOoKynarenen 1
- TMPOAYKIUS OTPACIH COCTABJIAET 3HAUUTEIBHYIO JIOJI0 H3ICPKEK
MOKYTaTeIst 1
- HeudhepeHIMPOBAaHHBII TPOIYKT 1
- HU3KHE U3CPIKKH MEPEKITI0YECHUS 3
- IOKYIaTeIb UMEET HU3KUI YPOBEHb ITPUObLIN 1
- BO3MOYKHOCTh MHTETpalluy Ha3aj 1
- IPOAYKT OTPACIIM HE OKA3bIBAET BIUSHUS HA KAYECTBO

IPOAYKTa MOKyIaTenei 3
- MIOKYIIATEeJIb paclojaraeT MmojJHou nHpopMalnen 2
JlaBnieHue co CTOPOHBI CYOCTUTYTOB:

- KOJIMYECTBO CYOCTUTYTOB 3
- [IEHa/1IeHHOCTh CYOCTUTYTOB IO OTHOILIEHHIO K TPOJYKTY OTpaciu 2
PrIHOYHAs BIACTh MOCTABIIMKOB YHEPTHU/CHIPHSI:

- HE3HAYUTEJIbHOE YHMCIIO IIOCTABILUKOB 3/1
- IOCTABILMKHN HE KOHKYPUPYIOT € CyOCTUTYyTaMu 2/2
- OoTpacib HE WUIpaeT CYIIECTBEHHOH poOJM Kak I[OTpeOuTeb
MPOJYKIMH TPYIIITHI TOCTABIIMKOB 3/3
- IPOXYKT IOCTAaBIIMKOB SBISETCS BaXHBIM PECYpcoM B OH3Hece
HOKYIIaTeIst 3/2
- TPOAYKThl TOCTABIIMKOB Au(depeHunpoBaHbl WM  CO3AI0T
U3JICPIKKHU TTEPEKITFOUCHHS 311
- yrpo3a BEpPTUKAIBHON HHTErpalluy BIEepe 1/2

C,I[eJ'IaTL BBIBOJ IIO pE3yJIbTaTaM OLCHKHU C paC‘{éTOM Cp€AHCTO 3HAYCHHUA YI'PO3 II0 5

CHJIaM.

3amanue 3

OneHuTe BUJ KOHKYPEHLIMH HAa OCHOBE JIaHHBIX O HATYpaJIbHOM M CTOUMOCTHOM 00BbeMe
IpoJaxX o0 MeJNKoonToBoM pupme «JInanay, 3aHUMaromIeiicss TOpropieil NpoIyKTaMH MUTaHUS,
U €€ OCHOBHBIX KOHKYPEHTOB Ha BBIODAaHHOM CEeTMEHTe pbIHKa: Kade, Oapbl, pecTOpaHbl,

3aKyCOYHbIE.

Tabnuia — XapakTepucTHKa KOHKYPEHTOB Ha OMPEIETICHHOM CETMEHTE

®dupma O6wem npogax (B8 | Homs, % | OO6wvem mpomax (B | Hons, %
HaTypaJIbHOM CTOMMOCTHOM
BBIPAKCHIH ) BBIPAKCHHH )
Odupma «JInanay 25,69 4800,50
KonkypenrT 1 15,00 2400,00
Konkypent 2 30,00 5200,00
Konkypent 3 10,50 1800,60
KonkypenT 4 12,00 2300,00
KonkypeHt 5 5,00 680,00
KoHKkypeHT 6 7,50 800,00
Hroro:
NHpekc ppiHKa
Bun xoHKypeHIMH
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By KOHKypeHIIMH WM XapaKTePUCTHKA KOHBIOHKTYPBI PhIHKA OIPEACIISCTCS HCXO/s U3
pacuera unaekca Xeppunnana (In):

l,=>a’, 0<a <1

rJe @ — JI0Js I-r0 KOHKYPEHTA.
NHuTepnpeTanyst KOJIMYECTBEHHBIX PE3YJIbTATOB UHJEKCa IN BBINIOJIHAETCS 1O CIEAYIOIIEH

CXEMC:

0 — KOHKYpEHITUS OTCYTCTBYET BBUIY OTCYTCTBHS IPOJIABIIOB HA IAHHOM PBIHKE,
0 - 0,2 — yncras KOHKYpPCHIIHS;
0,2 - 0,4 — MoHOTIONIUCTUYECKAS] KOHKYPEHITHS;
0,4 - 1,0 — onuronosucTUYECKass KOHKYPCHIIHS;
1,0 — yncras MOHOIIOJIHUSL.

3aganue 4

Ha ocnoBe ucxognoit uHdopmanuu, npeacTaBieHHOW B Tabmuie 1, MOCTPOUTH KapTy
CTPaTEruyecKux IpyIi KOHKYPEHTOB 10 JIFOObIM JIBYM U3 MIPEAJIOKEHHBIX TapaMeTPOB.

Tabmuua 1 — Vcxonnas napOpMaIus a1 MOCTPOSHUS KapThl CTPATETHYECKUX TPYIII

KOHKYPEHTOB
KoHkypeHTbI Hons LlenoBas OxBat pblHKa ACCOPTUMEHT WNuterpanus
pBIHKA | KaTeropus
Konkypenr 1 15 Cpennsis PeruonanpHbIN CrangapTHbIi Hazan
Konkypent 2 8 Huzkas MecTHbIN YHUKaJIBLHBIN Hazan
Konkypent 3 6 Cpennsis Pernonansusiii CrangapTHbIi Hazan n
BIIEpE]
Konkypent 4 5 Bricokas HaumonanbHbii YHUKAJIbHBIN Hazan u
BIIEpE]]
Konkypent 5 14 Huzkas MecTHBIN VY HUKaAJILHBIN Hazan
KoHkypeHT 6 16 Beicokas MecTHbII YHUKaJIbHBIN Bnepen
Konkypent 7 28 | Huzkas PernonanbHbIi CranpaptHeiii | Bnepen
Konkypent 8 8 Bricokas PernonanbHbIi CranmapTHbIi Hazan n
BIIEpE]]
3amanme 5

1. Ha ocHOBe ncxomaHoM nHpOpMaIuu, MPeACTaBICHHON B TabmuIe 1, BBIMOIHUTE pacdeT
CpelHel B3BEIICHHON OIIEHKHU ISl KaXA0r0 KOHKYPEHTa

2. JInst HarJIATHOTO TIPEACTABJICHHS PE3yJIbTaTOB MOCTPOUTH:

a) MaTpHILy CPABHEHUS KOHKYPEHTOB;

0) npod s KOHKYPEHTOB;

B) CXEMY BJIACTH KOHKYPEHTOB.

3. ChopmyaupoBaTh BHIBO/I.

Tabmuma 1 - Ucxonnas nHpopmarus ajas CpaBHEHUSI KOHKYPEHTOB

(orieHka o 5-6ayuIbHON MIKane)

Kpurepuit Bec Komnanus KonkypeHTbI
CpaBHEHUS
1 2 3 4 5 6 7
KauectBo 0,16 S) 3) 2 3 4 4 5 1
Mmumk 0,18 4 4 2 3 3 5 5 4
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[Tpon3BoaCTBO 0,20 4 4 3 4 5 3 4 5
duHaHCh 0,14 4 3 2 4 5 4 4 5
CObIT 0,21 3 5 2 5 3 5 4 5
MapkeTuHr 0,11 4 5 4 2 5 3 5 4

Kpurepuu u mkana olleHUBaHUSA 110 OLIEHOYHOMY CPEACTBY

«Pa3sHOYPOBHECBLIC 3aIaHUSA

[Ixana oneHuBaHusg
(uHTEpBaAN OAIIOB)

Kputepuu oniennBanus

5

OOyuaronuiicst MOJHOCTHIO U MPABUJIBHO BBIMOJHWI 3a1aHue. [Tokazain
OTIIUYHBIC 3HAHWS, YMCHHUS W BIAJCHHUS HAaBBIKAMU TPUMEHEHUS WX
IpU PElICHHH 3aJa4 B paMKaxX YCBOGHHOTO Y4YeOHOro Marepualia.
PaGora odopmieHa akKypaTHO B COOTBETCTBUHU C IMPEAbSBISIECMBIMH
TpeOOBAHUAMU

OOyuaromuiicsi BBIMOIHUI 3aJaHUE C HEOOJBIIUMU HETOYHOCTSMH.
[lokazanm xopomme 3HaHUS, YMEHHS M BIQJCHUS  HaBbIKAMHU
MPUMECHCHHS UX TIPHU PEIICHUU 3a7a4 B paMKaX OCBOCHHOTO y4eOHOTO
Matepuaia. EcTb HegocTatku B 0pOpMIICHHH PaOOTHI

OOyyaromuiics BBIIOJHWI 33JJaHUE C CYHIECTBEHHBIMU HETOUYHOCTSIMH.
[Tokazan ynoOBIETBOPHUTENbHBIC 3HAHUS, YMEHHS M  BJIAJCHUS
HaBBIKAMH TIPUMEHEHHs WX NpPU PEHICHUH 3a/1ad

OOyyaromuiicst BBINOJIHUI 3aJaHUe HenpaBuibHO. [lpu BbIOIHEHUY
00yyaromuics: IpoIeMOHCTPUPOBAT HEJOCTATOUYHBIM YpOBEHb 3HAHMIA,
YMEHUH W BIAJCHUS WMH TP PEIICHUH 33/1a4 B paMKaX YCBOEHHOTO
yueOHOro Marepuasia

IIucbsMeHHbIE JOMaNIHKE 32/ IaHUS
(0a3zoBbIil YPOBEHBD)

Curyauunonnoe 3aganue Ne 1

Llenv 6vinonnenus 3adaHus. TPUOOPETEHUE TNPAKTUYECKUX HABBIKOB
CTpPaTEerM4yecKkoro aHainusza wmakpocpeasl ¢ mnpumeHennem wmeroaa PESTLE,
COCTaBJICHUsI POUIIS CPEJIbI, MATPHUIIBI BO3MOKHOCTEH U yTpo3.

Tlopsiook evinonnenus ananusa:

1. Onpenenuth OOBEKT U 11eTb aHaMK3a. O3HAKOMHUTHCS C TEOPETUICCKUMU
acCIeKTaMy aHallu3a, U3YYUB TEMY JICKIUU.

2. CobpaTh UCX0aHyI0 WH(GOPMAIINIO, UCTIONB3YS MyOJIUKAIIUU B OTKPBITHIX
HMCTOYHUKAX, UHTEPBBIO C SKCIIEPTAMU U JTUYHBIC HAOIIOCHNS.

3. CucrematusupoBath coOpanHyr uH(opmaruio B Tabnuue PESTLE-

aHaJin3a.

4. CaMOCTOSITETPHO WM C MPHUBIICUYCHHEM DSKCIIEPTOB OLIEHUTH KaXKIbIU
BbIsiBJICHHBIN akTop PESTLE mno mikane (tabnuia 1), coctaBuTh npoduiib Cpeibl.

[Ipu 5TOM MHTETpanbHas OLIEHKA KaXaA0ro (hakTopa pacCUUTHIBACTCS MyTEM
YMHOXEHHS TPEX IKCIEPTHHIX OLEHOK (BaXHOCTHU (DaKTOpa At OTPACIH, BIUSHUSA
Ha KOMITAHUIO U HAMPABIEHHOCTH BIIMSIHUSA).
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Tabnuma 1 — [lkanbl SKCIEPTHBIX OLEHOK (PaKTOPOB BHEIIHEN CPEIbI

BaxxnocTts ms BinusHue Ha HarmpaBinennocts
OTpaCIH KOMIIAHUIO BIIUSTHUS
3 - BBICOKas 3 - cuIBHOE +1 - no3uTUBHAA
2 - yMepeHHas 2 - yMEpeHHOe -1 - HeratuBHas
1 - Hu3Kas 1 - cnaboe
0 - oTCyTCTBHE BIUSIHHS

5. Ha ocHOBe gaHHBIX Npoduiisi cpelibl MOCTPOUTh MATPUILy BO3MOKHOCTEHN
U MaTpuity yrpo3. [ljist 3Toro CTpouTcs cuctemMa KOOpJIUHAT C MHTEPBAJIOM IIIKAJIbI
1 Gann (BepTUKalbHAsE OCh - BEPOATHOCTh peaTU3alMU BO3MOXKHOCTH/YTPO3BI,
rOpU30OHTaJIbHAs OCh - cuia BiusiHuA). [lo gaHHBIM mipoduuist cpeanl GaKToOphl €
MO3UTUBHBIM BIIUSIHUEM 3aHOCSITCS B MAaTPUILy BO3MOXKHOCTEH, C HEraTUBHBIM — B
MaTpully yrpo3. BepoATHOCTh peanu3anud BO3MOXKHOCTH/YTPO3bl ONPEEISETCS
CaMOCTOSITEJILHO UJIU C IPUBJICYEHUEM SKCIIEPTOB.

6. ChopmynpoBaTh BBIBOJ IO pe3yJibTaTaM aHaju3a.

CuryauunonHoe 3aganue Ne2

PaccmoTpuM 0CcOOEHHOCTH BIUSHUA (DPAKTOPOB BHELIHEH MaKpOCpeIbl Ha
NEeATEIbHOCTh KOMIaHUM [ [uenuHblie coThI.

[Tonmutnueckue Qaxktopsl. CTPOUTENBCTBO HOBBIX JOpPOT, aBTOTpACC,
pa3BA30K IO3BOJIIET YyCTaHABIUBATh Oa30Bble cTaHIUM I[lduenuHble COTHI Ha
KJIIOYEBBIX Tpaccax peciyOIMKaHCKOTO 3HAYEHUSI.

Kommanuss [luenuHble COTBI MMEET JIMUEH3UMM Ha OKa3aHHWE YCIyT
MOOWJILHOM CBSI3M BO BceX paioHax pecnyOnuku. Kommanus wumMeer CBOM
y3HAaBAEMbIi JIOTOTHUII, YTO 3HAUYUTEIHHO MOBBIIIAET €€ KOHKYPEHTOCIIOCOOHOCTb.
Ha coBpeMeHHOM »JTame pa3BUTHUSA pPBIHOK COTOBOM CBSI3M HAXOIAUTCA B
0JIarONPUSITHOM COCTOSTHUU.

DOxoHOMUYECKHE (pakToOphl. YBenuueHue IuiaTexecrnocooHoctu [luenunbie
COTHl TMOBJIMSUIO Ha TOTall€HUuEe 3aJ0JDKEHHOCTH WHBECTOpPaM, ITOBBILIEHUE
Kod(dduiieHTa HUCMONb30BaHUA IPOU3BOJCTBEHHBIX MOIIHOCTEM W YpPOBHS
NpOoJaBaeMbIX yCayr kiaueHTaM. Komnanuu ynanoch OTKpeITh Oosiee 300
KOMIUIEKCHBIX HEHTPOB oOcimyxkuBanus u Oojee 27000 guiiepckux TOYEK
NOJAKIIOYEHUS] KIMEHTOB K CETU. Pe3ynbTaThl OMPOCOB CBUAETEIBCTBYIOT O TOM,
YTO B BOCHOPUSTAM TOKyIATeled LEHbl HAa NPOAYKTHl IMUTAHUS M TOBapbI
MOBCEIHEBHOTO crpoca Bblpociu. HaOmromaercs yBenudeHue Kypca aosuiapa U
OTCYTCTBHE CTAaOMIIM3ALIUU.

Commanbhble ¢aktopsl. Habnromaercs TeHACHLMs MPUBICUYECHUS MOJOABIX
CIEUHUAIIMCTOB, BJIAJICIOIIMX HOBBIMH TEXHOJOTHAMHU. OTMEUaeTCsl HEAOCTATOYHO
BBICOKMI YPOBEHb OIUIATBI M BBICOKAs IMPOU3BOJUTEIBHOCTh TPyAA HA PBIHKE
COTOBOM CBSI3U. BBICOKHM YpPOBEHb OPraHU3allMOHHOW KYJBTYPbl POCCUKUCKHUX
OpraHu3alliii Ha COBPEMEHHOM »JTaleé HaxOJUTCAd Ha CTaauud (POPMUPOBAHUS.
CpenHuii ypoBEHb TPYAOBOU TUCIUIIINHBI.
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HaGmionaercss TeHAeHIMS pocTa >KEeNaHUs TpakKJaH IOJYYUTh BBICIIEE
oOpasoBaHue.

Henocratouno OnaronpusiTHble SKOHOMHUYECKHE YCJIOBHS, MO3BOJISIONINE
rpakaaHaM o0ecreuynuBaTh BICOKUNA YPOBEHb COIMATIBLHOTO MOTPEOJICHUS.

Texnonornyeckue Qaxrtopbl. BHeapeHMe WHHOBAIMOHHBIX TEXHOJOTUN
MPOU3BOJICTBA W HUCIMOJb30BaHUE HPHEKTUBHON TEXHUKU. HHBECTHIIMOHHBIE
BJIO’KEHUSI B OOHOBJICHHE TIPEIOCTABISIEMbIX YCIYT, MOBBHIIICHHE KaueCTBA CBS3H U
MOJIEPHU3ALINIO 000PYA0OBAHUS.

Bomnpocsl k 3axanu1o:

Paccmotpure MOJINTUYECKHUE, SKOHOMHUYECKHE, COLIMAJIbHBIE,
TEXHOJOTHUecKne (akTopsl BHEHIHEW cpeabl KommaHuu [lyenuHble COTHI
[Iposenure PEST-ananu3 makpocpeasl komnanuu [luenunsie coTel 1o (opme,
MIPECTAaBICHHON B TaOJMIIE HIXKE, U CIICJIATE BHIBOJIBI.

PEST-ananu3 makpocpesl komnanuu [TueauHbie COThI

['pynma Onu- Omnac- Onenka | Ownenka | OOmee IIpo-

dbakTopoB caHue HOCTh / | BEPOSITHO- | BAXXHOCTH | BJIHMSHUE | TpaMma
coObI- | BO3MOX- | CTH COOBI- | (hakTOpa / Ha Jei-
U / HOCTb, Tusg 0T 1 | coOwITHS | KOMMa- CTBUH
dakTopa -+ o 100, % | ot 1 mo HUIO

10

ConmainHbIE

TexHonoru-

YECKHe

DKoHOMUYE-

CKHeE

[Tomutnue-

CKHe

Kpurtepuu u mkana orieHUBaHMs 10 OTICHOYHOMY CPECTBY «ITMCbMEHHAS
JIOMaIIHsst padboTay

[IIxaya oneHUBaHuUsA Kpurepnii onennBanus
(nHTEpBA OAIITOB)

3) JlomammHsisi paboTa BBIMOJIHEHA HA BBICOKOM YPOBHE
(3aaHMe BHITIOJTHEHO BEPHO U OTBET OOOCHOBAH)

4 JlomammHsisi pa®oTa BBINOJIHEHA Ha CPEAHEM YPOBHE
(3a7aHKE BBIMIOJHEHO BEPHO, HO OTBET HE 0OOCHOBAH)

3 JomariHsst paboTa BbINOJIHEHA HAa HU3KOM YpOBHE (3a7aHue
BBINIOJIHEHO HE COBCEM BEPHO, OTBET HE OOOCHOBAH WIIU
000CHOBaH HEBEPHO)

2 JlomamnHsist paboTa BBITIOJIHEHA HAa HEYJOBIIETBOPUTEIHLHOM
ypOBHE (3aJlaHK€ BBINIOJHEHO HE BEPHO)
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3ajaHus K MICbMEHHBIM KOHTPOJIBbHBIM padoTam
(0a30BbIil ypOBEHD)

Teopemuueckue 60npocvl K KOHMPOILHLIM PAOOMAM:

CylmHOCTD, LIEU U 33J]a41 CTPATErMueCcKOro aHajm3a

Cucrema cTpaTernuecKkoro yrnpanjieHHs: CYyIIHOCTh U 3aJa4u

Bunbl 1 ucTOUHUKHM HHPOPMAIIUU O PHIHKE

PESTLE-ananu3 npeanpusTvs: CYIIHOCTh U METOUKA MPOBEICHUS

CyIIHOCTP U ATaIbl CTPATETHYECKOTO aHAIN3a

Marpuna bBKI': cymHOCTb, mapaMeTpbl IOCTPOECHUS, CTPATETHYECKUE

IbTEPHATHBBI

7. AHamM3 ~ BHEIIHEH  Cpeabl  MPEANpHATHSA.  MaKpOOKPYXKCHUS |
HEIMOCPEJICTBEHHOTO OKPY)KCHHS. AHAJIN3 PBIHOYHBIX BO3MOXKHOCTEH U
yrpo3

8. AHanmu3 BHYTpEHHEW cpelnbl OpraHu3alud. AHalu3 CUJIBHBIX U CJIa0bIX
CTOPOH MPEIIPUITHS

9. CymHOCTh aHaIM3a PhIHKA U €T0 TaIlbl

10.TTepBuyHBIEC U BTOPUYHBIE UCCIIEIOBAHUS TOBAPHBIX PHIHKOB

11.SWOT-ananu3 npeanpusTys: CyIHOCTh U METOJIUKA ITPOBEIACHUS

12.TloHsiTHE CTpaTETUU MPEANIPUSATHS U €€ BUIBI

13.TToHsTHE KOHKYpPEHIIMM, €€ BHUILI W CIOCcOoObl aHanmm3a. KoHkypeHTHas
MO3UIINS U KOHKYPEHTHOE MPEUMYIIIECTBO

14.TlousiTue, 11enH U 3aja4u OEHYMapKUHTa

15.Busasl u 00bekThl OeHuMapkuHTa. [Iporniecc OeHuMapkuHTa

16.HampaBneHus aHanu3a peIHKa

17. AHanu3 KIII04YeBbIX (aKTOPOB ycrexa

18. Ananu3 KOHKYpPEHIIMU TI0 MOJIEIH MATH cuil KoHKypeHiuu M. Tloptepa

19.EmMKoCTB pPBIHKA: CYIITHOCTh M METOJIUKA OIPEICTICHUS

20.ITopTdenpHbIl aHaTU3: CYITHOCTD, 3a/1a41 U TPUMEHEHUE

21.Matpunipl  IopTenbHOTO  aHalu3a: OCOOEHHOCTH, JOCTOMHCTBA U
HEJIOCTATKU

22.CyIHOCTh KaTErOpUU «CTpaTermyueckas XO3sicTBeHHas oOnacTey. Jloms
PBIHKA M OTHOCUTEJIbHAS JIOJIS PIHKA: CYIITHOCTD MOKA3aTeNeH U UX pacueT

23.Mogenp  koHkypenuuu M. Tloprepa: 3aBUCHMMOCTb  TOKa3aTesen
PEHTa0ENbHOCTHU U A0 PHIHKA, MTOJOXKEHUE «O0I0TO»

24 Matpunia MakKuH3u: CyIIiHOCTbB, IMapaMeTphl MMOCTPOSHUS, CTPATETUYECKHE
aIbTEPHATHBBI

llpakmuueckoe cumyayuonnoe 3a0anue K KOHMPOJIbHLIM paboOmam:

Ha ocnoBe undopmainuu, npeicTaBieHHOW B Ta0. 1, cOCTaBUTh MaTpUILy

ook wnE

SWOT-ananuza st KOMITAHWH, 3aHUMAFOIICCS MPOU3BOJCTBOM U peaiu3aiueit
TEIUIMYHBIX OBOIIEHW Ha JIoKanbHOM pbiHKE. CoctaButh MaTpully SWOT-ananusza.
JlaTh peKOMEHIAIMU 10 BBIOOPY CTPATETUH C YYETOM BIUSHUSA HA JACATEIHHOCTH
KOMITAaHUH BBISIBIICHHBIX CHJI, CJIA00CTEHN, BO3MOXXHOCTEH U yrpo3.
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Ncxonnas nadopmarus it SWOT-ananuza

[TapameTpsl

CopnepxaHue

1

2

Opranu3zanus

- BBICOKHUI YPOBEHb KBAIM(UKAIIMK U TPEATPUUMUUBOCTD
PYKOBOJMTENSL KOMIIAHUU

[IpounsBoncTso

- HAJIQKEHBI HAJICI)KHBIE CBA3H C MOCTABLIIMKAMYU MAaTEPUAIIOB U
TEXHUKU

- cebectonMocTh npoayKuu Ha 10% Huxe, 4eM y KOHKYPEHTOB
- YAOBJIETBOPUTEIBHOE Ka4ECTBO MPOLYKIIMH

- BBICOKAs! CTETIEHb U3HOCA 000PY10BaHMS

- 10 70% 1o OTJIENbHBIM IpyIIam

dunaHChI

- CC30HHBIM XapaKTCp MMOCTYINICHUA OCHOBHOI'O IIOTOKA
JACHCKHBIX CPCIACTB

NuHoBamumn

- YCTAaHOBJICHO KarejbHOEe opolieHre Ha romaaun 10 ra

MapxketuHr

- HUIMYKE XPAHWJIUII U XOJOAWIBHUKOB MO3BOJISIET TOPrOBAThH
IIJIOTO0BOLTHOM NPOIYKIMEN KPYTIIBIM T'OJT
- HEY3HAaBAEMOCTb ITPOAYKIIMY KOMIIAHUY HA PHIHKE

- HE pa3BUTa MapKETUHTOBAsI PYHKITUS
- OTCYTCTBUE YCTOMYMBBIX CBSI3€M B KaHallaXx paclpeiescHus u
rapaHTUPOBAHHOTO COBITA

Konkypennus

- TIOSIBJICHUE HOBBIX COPTOB M TEXHOJIOTHM MTO3BOJISIET
PaCIIMPUTH ACCOPTUMEHT TIJI0JOOBOIIHOMN MTPOYKIIUU
- HAIUIBIB JICIIEBOM OBOILIHOW MPOIYKIUHA U3 COCETHUX
PETUOHOB

- 0OJIBIIIOE KOJTMYECTBO KOHKYPEHTOB 3a CUET MPOJIAXK
MPOAYKIIUU C COOCTBEHHBIX MPUYCACOHBIX YUaCTKOB

COBbIT

- TOCTYITHO IPUOOPETEHHE TOPTOBOIO MOMEIICHHS — CKJIaJla Ha
ONITOBOM PBIHKE, YTO IMO3BOJIUT PACIIUPUTEH COBITOBYIO CETh

- IOKYIIATEU B CPETHEM U BBICOKOM LIEHOBOM CEIMEHTE BCE
OOJBITIE OTAAIOT MPEANOYTEHUE YITAKOBAHHOM U
OTCOPTUPOBAHHON MPOAYKIHUH

- TPYIHOCTH B peayiu3alliy HECTaHJAAPTHON MPOAYKIIUU BBUILY
OTCYTCTBUS TIEpepadaTHIBAIONIUX MPEANPUIATHA HA TEPPUTOPUHU
o0Oractu

Cnpoc

- C POCTOM JIOXOJI0B YaCTH HACEJICHUS YBEINUUBAOTCS O0BEMBI
noTpeOIeHHs OBOILEH B 3MMHE-BECEHHUM TIEPUO/]] B CPETHEM U
BBICOKOM LIECHOBOM CETMEHTE

[Ipuponsie
bakTops

- BO3MOYKHBI IIJIOXHE MMOTO/IHBIE YCIOBUS (3aMOPO3KHU, TOXK/Ib,
rpaj), KOTOPbIE CHIKAIOT YPOKAMHOCTh M Ka4€CTBO MPOAYKIIUH

DKOHOMUYECKHUE
(bakTopsI

- HaICHUC CIIpOCa B HU3KOM U CPCJIHCM IICHOBOM CCTMCHTC 110
MMPUINHC CHMIKCHUA JJOXOA0B YaCTU HACCIICHUA
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KpI/ITepI/II/I M OIKaJia OLICHHUBAHMA 110 OICHOYHOMY CPCACTBY «ITMCbMCHHAA

KOHTpPOJIbHAsE paboTay

[IIxama oneHnBanus
(uHTEpBaAT OAILIIOB)

Kpurepuii onienrBanus

5 KontponbHas paboTa BBIMOJHEHA HAa BBICOKOM YpPOBHE
(mpaBwsibHBIE OTBETHI JaHbl Ha 90-100% Bompocos/3anay)

4 KontponrHasi pa®oTa BBINOJHEHA Ha CpPEAHEM YpPOBHE
(mpaBWIIbHBIE OTBETHI JaHBI HAa 75-89% Bompocos/3amay)

3 KonTponbHass pabora BBIOJTHEHA HAa HU3KOM YPOBHE
(mpaBuIIbHBIE OTBETHI AaHbl Ha 50-74% BompocoB/3a1ay)

2 KontposnbHas pabota BBITIOJIHEHA Ha

HEYJOBJICTBOPUTEIIFHOM ypOBHE (TIPaBUIbHBIC OTBETHI JaHbI
MeHee yeM Ha 50%)
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OueHoyHbIe CpeACcTBa 1 POMEKYTOYHOM aTTecTalnu (IK3aMeH)

O 01NNk W —

10.

BO”pOC‘bl K IK3aMeEny

. CyIHOCTB CHCTEMBI CTPATETUYECKOTO YIIPABICHHUS

. llenu 1 3a71a41 CUCTEMBI CTPATETUYECKOTO YIPABIICHUS
. [lonsiTue ctpareruu u e€ 0COOEHHOCTU

. KittoueBble (hakToOphl ycriexa cTpaTeruu

. CynHoCTb, I€NH U 337ja41 CTPATErHYECKOro aHaIn3a

. DTambl CTPATETMYECKOT0 aHAIN3a

. OOBEKTHI CTPATETUYECKOTO aHATIU3a

. CocTaBisoIIKe CTPATErMYECKOro aHaIn3a

. AHQJIN3 BHEWIHEN Cpelbl NPEANPUATUSA — €F0 MAKPOOKPYKEHUS
AHaIM3 BHEWIHEW Cpeapl NPENNpUATHS — €ro HENOCPEICTBEHHOIO

OKPYKEHHUS

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

AHa3 BHYTPEHHEN Cpeabl IPEANPUATHS
Nudopmarmonnas 6a3a CTpaTeru4eckoro aHaan3a Cpejibl

CylIHOCTh CUTYaIlMOHHOTO aHA3a

MeTono10rust TPOBEACHUS CUTYAIlMOHHOTO aHaJIn3a

SWOT — ananu3 u 3Tansl ero NpoBeACHUS

SNW-noixo/1 k aHanu3y BHYTPEHHHUX PECYPCOB

AHanu3 1EeNnoYKH CO37aHus IIEHHOCTH

CyIHOCTh CTPaTErMYeCKOr0 aHaIN3a PhIHKA U €T0 ATarlbl

[TepBUYHBIC U BTOPUYHBIC UCCIICTOBAHUS TOBAPHBIX PHIHKOB

HamnpaBnenus aHanusa pelHKa

. [ToHsATHE KOHKYPEHITUHU U €€ BUIBI

YcToiunBOE KOHKYPEHTHOE MPEUMYIIIECTBO

[Ipupoaa u KICTOYHUKH KOHKYPEHTHOTO TIPEHMYIIECTBA

Mogenbs koHKypeHuuu M. Iloptepa

KonkypenTnsiit GAP-ananus

Cymnocts MeTos1a SPACE-ananusa

[TonsiTue, ucTopus, eI U 3a/1a41 OCHIMAPKUHTA

Bunapl 1 00beKTH OEHUMapKUHTA

[Ipotecc GeHumapkuHra

CymHOCTb 1 3a/1a4u CTPATETUYECKOTO MOPT(ETHHOTO aHaIn3a
OOmme MPUHIMUIIEI, WCIOJb3yeMble B TOPT(EIBHOM aHaau3e IpU

IMOCTPOCHUHU MaTpPHUI]

32.
33.

Marpuna BKI'. JIBe runoressl, jexaliye B OCHOBE €€ MOCTPOCHUS
PasnoBunHOCTH cTpareruii mo matpuue bKIT®

34. MHOrOKpuTepHUaIbHble MATPHIBI CTPATETHYECKOro MOPT(HETHHOTO
aHaJIn3a

35. Marpuna MakKuH3u. Pa3HOBMAHOCTM CTpaTerwii N0 MAaTpHIE
MaxkKun3u.

36. CocTaBisrolye CTpaTErnyecKoro MOTEHIMaIa OpraHu3ariy.

37.

MGTOI[OJ'IOFI/IH OICHKHA MMOTCHIHAJIa OpraHu3aluu.
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38. ITlokazarenun

COCTaBJIAIOIINX.

OLICHKH CTPATCTUICCKOI'O noreHnoualia I10 €ro

39. llenoyka EHHOCTEN U CTPATETUYECKHUI aHAIN3 U3AECPIKEK.

40. Kputepuu BbIOOpa CTpAaTETHYECKUX aJIbTCPHATHB.

41. Buasl 6a30BbIX cTpateruit npeanpusatus no M. Tloprepy.

42. Tunonorus KOHKypeHTHBIX cTparteruii @. Kotnepa.

43. Ctpareruu B yCIOBUSX T1100anu3aliil KOHKYPEHTHON OOPHOBI.

44. CTtpaTeruu C y4e€TOM COCTOSIHHMSI OTPAClId U CTaJAUHU €€ >KU3HEHHOTO

OUKIIA.

45. CTpaTeruu ¢ y4eToM MO3UIUU OpPTraHU3alUH.
46. AHTUKPU3UCHBIE CTPATETHH.
47. Ctpareruu 1MBepUU(PUKALIIH.

KpI/ITCpHI/I M IIIKaJIa OOCHUBAaHUA K UTOrOBOM aTTcCTalluu «OK3aMCH»

HamuonansHas mkaia

XapaKTepI/ICTI/IKa 3HaHHWA IPpEAMETAa U OTBETOB

OTIN4HO (5)

CryneHT TIy0OKO M B MOJHOM O0BEME BIa/eeT MPOrPaMMHBIM
MaTepuajioM. ['paMOTHO, HCUEpNBIBAIOLIE U JIOTUYHO €ro
u3jaraeT B yCTHOW WM mucbMeHHOU ¢opme. [Ipu sTOM 3Haer
PEKOMEHI0BAaHHYIO JINTEPATYPY, NPOSIBIIET TBOPUECKUM MOIXO
B OTBETAaX Ha BOIPOCHl M MPAaBUIHHO OOOCHOBBIBAET NMPHUHSTHIC
pELIECHUs, XOpOLIO BIALEET YMEHMSAMM M HaBbIKaMH IIpU
BBINIOJTHEHUH NTPAKTUYECKUX 3a]1a4.

xopoto (4)

CryneHT 3HaeT NMporpamMMHbI MaTepual, TPaMOTHO WU IO CYTH
U3JIaraeT ero B YCTHOM WM NUCbMEHHOM (opMme, aomyckas
HE3HAUUTEIIbHBIE HETOYHOCTH B YTBEPKICHUAX, TPAKTOBKaX,
ONPENEICHUAX U KAaTErOPHAX WM HE3HAYUTEIBHOE KOJIMYECTBO
omnbok. Ilpu »TOM Biageer HEOOXOAWMBIMH YMEHUSMHU U
HAaBBIKAMM IPH BBIITOJHEHUH NPAKTUYECKUX 3aa4.

yIIOBJIETBOPHUTENHHO (3)

CTyneHT 3HaeT TOJIBKO OCHOBHOW IIPOrpaMMHBIA MaTepual,
JIOTTYCKaeT HETOYHOCTH, HEAOCTAaTOYHO UYETKHE (POPMYIHPOBKH,
HEIOCJIEI0BATEIbHOCTh B OTBETAX, M3JaraéMbIX B YCTHOM WIIU
nucbMeHHOW  ¢opme. Ilpu 3TOM HETOCTaTOUYHO BIAJEET
YMEHUSAMU U HABBIKAMU IIPU BBINOJIHEHUU IIPAKTUYECKUX 3a]ay.
Homyckaet 10 30% ommOOK B U3JIaraéMbIX OTBETaX.

HEYJIOBJIIETBOPUTEIBLHO (2)

CryneHT He 3HAaeT 3HAYUTENIBHOM 4YacTH IPOrpPaMMHOIO
Matepuaina. [Ipu 3ToM gomyckaeT NpUHIUNHAIBHBIE OIIMOKU B
JI0Ka3aTelIbCTBAX, B TPAKTOBKE MOHATUHI U KaTErOpUN, IIPOSIBIISIET
HU3KYIO KYJIBTYPY 3HaHHM, HE BJIAJICET OCHOBHBIMU YMEHUSAMH U
HaBbIKAMHU IIPU BBINOJHEHMM NPAaKTHYECKHUX 3anad. CTyneHT
OTKAa3bIBAETCSI OT OTBETOB Ha JIOITOJIHUTEIbHBIE BOIPOCHI
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5. OcoOenHocTn opraHusanuu oOy4YeHHs1 IS JIMI € OrPaHUYCHHBIMH
BO3MOKHOCTSIMM 3/10POBbSI 1 HHBAJIU/10B

IIpu HeoOxomumocTH paboyas mnporpaMMa y4eOHOW JUCHUIUIMHBI MOXET OBITh
ajanTUpoBaHa s o0ecredeHuss 0Opa30BaTENbHOIO IHpollecca MHBAIMAOB M JIMIL C
OTPaHUYEHHBIMH BO3MOXXHOCTSMHU 37I0POBbS, B TOM 4YHCIE C MPUMEHEHHEM 3JIEKTPOHHOTO
00y4YeHMsI U IUCTAaHLIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI.

Jnst sTtoro Tpedyercs 3asBICHUE CTyJeHTa (€ro 3aKOHHOTO TIPEACTAaBUTENS) U
3aKJIIOYEHUE  TICHXOJIOTO-MeauKko-negarorudeckoii  komuccun  (IIMIIK). B cayuae
HE00XO0IMMOCTH 00YYaIOLIUMCS U3 YHCTIa JIUI ¢ OTPaHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBBS (110
3asBJICHUIO OO0Y4Yarollerocs), a Ajs WMHBAJIUAOB TakXe B COOTBETCTBMM C WHIUBHIYaJIbHON
IpOTpaMMOil peabnIMTaIii HHBAJIKIA MOTYT IPEUIAaraThCs CIEAYIONINE BAPHAHTHI BOCIPUATHUS
y4eOHOl HH(pOpMALMK C YUETOM UX UHAUBUIYAIBHBIX CUXO(QU3NIECKUX OCOOCHHOCTEN!

— CO3J]aHHE TEKCTOBOW BEPCHUHU JIIOOOTO0 HETEKCTOBOTO KOHTEHTA JJISi €r0 BO3MOKHOTO
npeoOpa3oBaHus B aJbTepHATUBHBIE (POPMBI, YAOOHBIE JUIs Pa3IMYHbIX OJIb30BATENIEH;

— CO3/1aHME KOHTEHTAa, KOTOPHIH MOKHO NPEACTAaBUTh B PAa3NUYHBIX BHJAaX 0e3 morepu
JAHHBIX MJIM CTPYKTYpPbI, HPEAYCMOTPETh BO3MOXXHOCTh MACHITAa0MpPOBAHUS TEKCTa M
n300pakeHmii 6e3 MoTepu KadecTBa, MPEAYCMOTPETh JOCTYITHOCTh YIPABICHUS KOHTEHTOM C
KJIaBHATYpBI;

— CO3JaHME BO3MOXXHOCTEH Ui OOydYaroUIMXCs BOCIPHHMMATh OJIHY H Ty K€
UHGOPMALIMIO U3 PAa3HBIX MCTOYHMKOB, HAaIpUMEp, TaK, YTOObI JIMLA C HapyLICHUSIMH CllyXa
NOJTy9aiay HH()OPMAIHIO BU3YaIbHO, C HAPYIICHUSMH 3PEHUS — ayJHaIbHO;

— INPUMEHEHHE MPOrPaMMHBIX CpEICTB, OOECHEUMBAIOIIMX BO3MOXKHOCTh OCBOCHUS
HaBBIKOB W YMEHHH, (OPMHPYEMBIX AUCHUIUIMHOW (MOIyJeM), 3a CYET albTePHATUBHBIX
Croco00B, B TOM YHUCJI€ BUPTYAJIbHBIX Ja00paTOPUNA U CUMYJISILIMOHHBIX TEXHOJIOTUH;

— TpPUMEHEHHE DJEKTPOHHOTO  OOydYeHHs, JUCTAHIIMOHHBIX  00pa30BaTENbHBIX
TEXHOJIOTUI U1 nepenadyd MHQPOpPMALMU, OpraHM3allid pPa3IUYHBIX (OPM HMHTEPAaKTUBHOU
KOHTaKTHOM pa0OoThl oOywaromierocsi ¢ ImpenojaBaTelieM, B TOM YHUCJI€ BEOMHApOB, KOTOpPbHIE
MOTYT OBITh HCIOJNB30BaHbl Ul TPOBEJCHUS BHUPTYAIbHBIX JIEKIMH C BO3MOXKHOCTBIO
B3aWMOJICHCTBHS BCEX YYAaCTHHKOB JUCTAHIIMOHHOTO OOYYEHHUS, NpPOBEIEHHUS CEMHHApPOB,
BBICTYIIJICHUS C JOKJIaJaMHd M 3allUThl BBIMOJHEHHBIX padoT, MNPOBEIEHUS TPEHHUHIOB,
OpraHu3aIy KOJUICKTUBHON paboTHI;

— TpPUMEHEHHE DBJIEKTPOHHOTO  OO0ydeHHs, JUCTAaHIMOHHBIX  00pa30BaTENbHBIX
TEXHOJIOTUH [T OpraHu3auy (GopM TEKYIIETo U MPOMEXYTOYHOTO KOHTPOJIS,

— YBEJIMYEHHE MPOJOJKUTEIBHOCTH C1a4d OOY4YaroIMMCS MHBAJIUAOM WM JIMIIOM C
OTPaHUYEHHBIMH BO3MOXXHOCTSIMH 3JI0POBBsI (POPM IIPOMEKYTOUHOM aTTECTAI[UHU TTI0 OTHOLICHUIO
K YCTAHOBJICHHOM MPOJOKUTENBHOCTH UX CIIauu:

— TPOJOJDKHTENBHOCTh CHAaYM 3a4éTa WM DK3aMEeHa, MPOBOJUMOTIO B MHUCHMEHHOW
dbopme, — He Oonee uem Ha 90 MUHYT;

— TPOJIOJDKUTEIHHOCTD MTOATOTOBKH OOYYarOIIETOCs] K OTBETY Ha 3aué€Te WM DK3aMeHe,
IPOBOJIMMOM B YCTHOH opme, — He Gosiee yem Ha 20 MUHYT;

— MPOJIOJKUTENILHOCTh BBICTYIUIEHUSI O0y4aloUIerocsl Mpy 3amluTe KypcoBOM paboOThl —
He OoJiee yeM Ha 15 MUHYT.
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JIMceT H3MeHeHU i U TOMOJTHEHU

/o

Bunw nomonuenuii u
U3MEHEHUN

Jlata 1 HOMEp MPOTOKOJIA
3aceanus Kadeapsl
(xadenp), Ha KOTOPOM ObLTH
PaccMOTPEHBI ¥ OJ0OPEHBI
W3MEHECHHS U JIOTIOJTHEHHSI

IMonamuce
(c pacmmdpoBKoit)
3aBejyroniero kadeapoit
(3aBemyromux Kadeapamn)
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