


KoMILIeKT 01leHOYHBIX MaTepuaJa0oB 110 TUCHUIIJIHHE
((I/IHq)OpMaHI/IOHHbIe TEXHOJIOI'MH B YIIPABJCHHUH IMIPOECKTAMMN?

3amaHusi 3aKPHITOr0 THIA
3aaHuA 3aKPHITOr0 TUIA HA BHIOOP MPABUJIBLHOI0 0TBETA

1. Buvibepume ooun npasunvuwiii omseem.

Mesx Ty 3aMHTEPECOBAaHHBIMH CTOPOHAMHU MOTYT BO3HHUKATh KOH(IMKTHI HHTEPECOB TI0
MOBOJTY

A) CpOKH, CTOMMOCTbH, KA4eCTBO

B) cpokwu, croumocTth

B) croumocTh, kauecTBO

I') kadecTBO, CPOKH

[IpaBuibHBIM OTBET: A

Komnereniuu (naaukaropsl): YK-2 (YK 2.1, YK 2.2)

2. Bwvibepume 00un npasuivHulii omeem.

[IpoekT cunTaercs 3aBepIICHHBIM, €CITH:

A) TPOIYKT MPOEKTa U3rOTOBJICH.

b) cmoHcop mpoekTa oriamnraer ero 3aBepiieHue.

B) mponmykT npoekra nepernien B CTaIU0 OTePAIHi.

I') mpoekT omnpaBabIBaCT WM MPEBBIIIACT OXKUIAHHS €0 YUACTHUKOB.
[IpaBunbHEBIM OTBET: A

Komnereniuu (naaukaropsl): YK-2 (YK 2.1, YK 2.2)

3. Bslbepume 00un npasuibHbulil Omeem.

Kputepun orbopa npoekra MOryT BKIIIOUATh!

A) MeTOoJbl U3MEPEHUS MPUOBLITH.

b) ananu3 myTem ONTHUMHU3AIUK [TPU HATMYUH OTPAHHYCHHU.
B) mozacuer yucToi Tekyiei CTOMMOCTH.

[') u3meHeHHe TPeOOBaHMI PHIHKA WIIM TIOKYIATEIICH.
[IpaBunbHelil oTBET: I’

Komnerenuu (uaaukaropsr): YK-2 (YK 2.1, YK 2.2)

4. Bwvibepume 00un npasuibHblii Omeent.

UYrto Takoe ynpaBlieHHE B3aUMOACHCTBHUEM C KJIUEHTAMHU U TTapTHEPAMH?

A) aT0 mpolecc TUIAHUPOBAHMS, OPraHU3allMM W  KOHTPOJS BCEX BHIOB
KOMMYHUKAITUH C KJIMEHTaMH U TTapTHEPaMHU.

B) »To oka3zaHWe MOIEPKKU KIIMEHTAM U TTapTHEPAM B PEIICHUN WX 3a/1a4.

B) »3TO ycTaHOBIEHHE W TOJJCp)KAHUE JOJITOCPOYHBIX OTHOIIEHUH C KIUCHTAMH H
MapTHEPAMH.

[') »TO mpolecc IUIAaHUPOBAHWS W OPTraHHU3AIMHA BCEX BHUJAOB KOMMYHHKAIIUH C
KJIMEHTAMH U TTapTHEPAMH.



[IpaBunbpHBI OTBET: A
Komnerenmuu (maaukaTopsl): YK-2 (VK 2.1, YK 2.2)

5. Bwibepume ooun npasunvbwiii omsem.

Kakue mHCTpyMEHTHI UCTIONB3YIOTCS IS YIIPABJICHUS B3aUMOICHCTBHAEM C KITUECHTaAMH
U TIapTHEpaMu?

A) CRM-cucrembr (Customer Relationship Management), siekTpoHHas IO4YTa,
TenedoH, ColManbHBIE CETH.

b) Oyxranrepckue mporpammbl, ERP-crcteMbl, 6a3bl JaHHBIX.

B) TekcToBbIe peqakTOphl, KaJICHAAPH,

I') mecceHmKepsl.

[IpaBunbHEIM OTBET: A

Komnerenmuu (naaukatopsl): OITK-2 (OI1K 2.1)

6. Bwibepume 6ce npasunibHvle Omaenbi.

B pamkax MeToja OCBOGHHOTO 00beMa 3aTparuBarOTCS TaKHE TOJCUCTEMBI
YIPABJICHUS MPOEKTOM, KaK:

A) ympaBlieHHE KaueCTBOM;

b) ympaBieHue Mpoa0KUTEILHOCTHIO;

B) ympaBnenue mnepcoHagoM;

') ympaBiieHHE CTOUMOCTBIO;

J1) ymnpaBicHHE MaTepPHaIbHO-TEXHUUYESCKUM 00CCIICUCHHUEM.

IIpaBunbHeIM OTBET: b, I’

Komnerenmuu (naaukatopsl): OITK-2 (OI1K 2.1)

7. Buvibepume 6ce npasuiibHvie omeenoi.

Kakwne MeTozp! ynpaBiieHHs MPOSKTaMH BKJIFOYAIOT UCIIOJIb30BaHUE MH(OPMAITMOHHBIX
TEXHOJIOTUIA?

A) Agile

b) Waterfall

B) PRINCE2

I') Scrum

[IpaBunbHbIi OTBET: A, I

Kommnereniuu (naaukaropsl): OITK-2 (OI1K 2.1)

8. Buibepume 6ce npasuibHvle Omeemoi.

Kakoif u3 ciaeayrommx MeTOJ0B YINpaBICHHUS MPOCKTaAMH MpEArojaraeT TmOKOCTh U
BO3MOKHOCTh H3MCHEHHSI TPCOOBAHUH B IPOIECCE BBHITTOJHEHUS MPOCKTA?

A) Bomonaausii (Waterfall) meton

Bb) rubkuii (Agile) meton

B) PRINCE2

I') Critical Path Method (CPM)

[IpaBunpHbIl OTBET: A, I

Komnerenmuu (naaukatopsr): OITK-2 (OI1K 2.1)



9. Bwibepume 00un npasuibHbliL OMEem.

OmnpeneneHHpli HA0Op (YHKIHMA W TMOJTHOMOYHN B TMPOEKTE, CO3AAHHBIA C IIEIBIO
pacmpeseneHus 00sI3aHHOCTEH MKy YIaCTHUKAMHU MTPOEKTa

A) poib

B) nomxHOCTH

B) pabotHmK

I') renepatop uueit

[IpaBunbHBIN OTBET: A

Komnerenmuu (naaukatopsr): OITK-2 (OI1K 2.1)

10. Bvibepume 00ur npasuivhbiii omeen.

KakoBa ocHoBHas 3ajaua MeHemkepa npoekta «Co3naHnue MOOUIBHOTO MPUITOKEHUS
JUTSI YIIPaBJICHUS TUIHBIMA (DMHAHCAMI.

A) paspaboTaTh MOOHIIEHOE IPHUIIOKEHHE CAMOCTOSTEIIBHO.

bB) opranuzoBath paboTy KOMaHIbl TakuM 0Opa3oM, YTOOBI MPUIOKECHHUE OBLIO
pa3paboTaHO B CPOK M COOTBETCTBOBAJIO BCEM TPEOOBAHUSIM.

B) HaiiTH KJIMEHTOB JUIsS POJAAXKK TOTOBOTO MPUIIOKCHUS.

I') mmcath KO JIs IPUIIOXKEHUSI.

[IpaBunbHeIl OTBET: b

Komnereniuu (naaukarops): OITK-2 (OI1K 2.1)

11. Beibepume 00un npasuivHulll omeem.

Kaxkue neiicTBrs 1o/mKeH IpeanpruHATh MEHEDKEP MPOCSKTa AJISI MOTHBAIIMKA KOMaH/IbI?
A) yCTaHOBHUTB JKECTKHE CPOKH U MITpadbl 3a UX HApYyIICHHUE.

b) mpu3HaBaThH ¥ MOOMIPATH YCIEXH KOMaH/IBI.

B) He BMemmBarbcst B pab0Ty KOMaHIbI U MIPEOCTABUTH UM TOJIHYIO CBOOO/TY.

I') u3MEHUTH COCTaB KOMaHbI O€3 COIrIaCOBAaHMUS C € YICHAMH.

[IpaBunbHbIM OTBET: B

Komnereniuu (naankaropsl): OITK-2 (OI1K 2.1)

12. Bvibepume 6ce npaguibHbie 0meembi.

Cornacao meroauke renenonaranust SMART, e npoekTa JoMIKHBI ObITh
A) xonkpetHbiMu (Specific);

B) wusmepumbiMu (Measurable);

B) nmoctmwxumbimu (Achievable);

I') 3naunmeivu (Relevant)

JI) COOTHOCHMBIMH C KOHKPETHBIM meproaoM Bpemenu (Timebounded);

E) mosropstomascs (Recurring);

[IpaBunbHnbiii oTBET: A, b, B, I', /I

Komnereniuu (naaukatopsl): OITK-2 (OI1K 2.1)

13. Buibepume 6ce npasunivHble omeemai.

B marpunie RACI (MaTpuiia OTBETCTBEHHOCTH) Y KaXKIOH 3a/1a4u MOXKET OBITh
A) XOTs OBl OJTUH WCIIOJTHUTETh

B) ToNbKO OJUH OTBETCTBEHHBIN



B) Goiiee 04HOr0 OTBETCTBEHHOTO

I') TONBKO OJMH MCIIOJHUTEb

[IpaBunbHbIi OTBET: A, b

Komnereniuu (maaukarops): OITK-2 (OI1K 2.1)

14. Bvibepume 6ce npasuivHvle omeenol.

[To ¢pyHKIMSIM B MPOEKTE MOKHO BBIICIUTH CICAYIONINE TPYIIIBI POJICH YIaCTHUKOB,
OCYIIECTBIISIOIINE

A) ympaBiieHUE TPOEKTOM

b) BemoaHEHHME paboT MpoeKTa

B) momnepikaHus CymecTBOBaHMS KOMaHIbI TPOSKTa

I') ocymecTBiieHre caaun/IpUeMKH POCKTA

[IpaBunbHbIii oTBET: A, b, B

Komnerenmuu (naaukatopsl): OITK-2 (OI1K 2.1)

SaI[aHI/IH 3aKPbITOI0O TUIIA HA YCTAHOBJICHUE COOTBECTCTBUSA

1. Vemanosume coomeememesue medicoy sudamu puckos u ux onucanuem. Kascoomy
NEMEHMY 1e8020 CMOIOUA COOMBEeMCmayen MmoIbKO O00UH IAeMeHm NpPaso2o
cmonbya.

Pucknu OnucaHue pucKoB
1) Beicokue HauanbHbie 3aTpathl  A)  CyIIeCTBYIOIIUE CUCTEMbI MOTYT HE
nojaepkuBath HoBoe [10
2) HeoOxonumocts 00yueHust b) TpebyroTcst 3HaUNUTEIbHBIE HUHBECTULIUU
COTPYAHUKOB B HOBOE 10 u undpactpykrypy
3) [IpoOaeMbl COBMECTUMOCTH B)  CoTpyIHHKH MOTYT UCIIBITHIBATH
CO CTapbIMU CUCTEMaMHU TPYAHOCTH C OCBOEHUEM HOBBIX
MHCTPYMEHTOB
4) IToreps naHHBIX I Murpanus JaHHBIX MOXKET IIPUBECTU K

UX yTpare WiIn MOBPEKICHHIO
[IpaBunbHBIM OoTBET: 1-B, 2-B, 3-A, 4-T’
Komnereniuu (naaukaropsl): YK-2 (YK 2.1, YK 2.2)

2. Ycmanoseume coomseemcmeue M@OfC()y xapakmepucmuxkamu y4acnHuKoe npoyecca
u ux (j)yHKl/ﬂ/lﬂMu. K(ZOfC@OMy Jjlemennty Jjiesoco cm0ﬂ614a coomeemcmeyem mOJIbKO
00UH d/1eMeHm npaeoco CI’I’ZOJZ6I461.

XapakTepucTuKa yIaCTHHKA MTPOCKTa VYyacTHHUK TpOeKTa
1) YYAaCTHHUK MIPOEKTA, ABJIAIONIUIICS HOCUTENIEM A)  uHHIHATOP
OCHOBHOM WJIEU IPOEKTa U UHULIUATUBBI 110 €T0
peanu3anuu
2) YYaCTHHUK IIPOEKTA, OCYILECTBIISIONINMA b) 3aKa3uuK

(uHaHCHpPOBaHUE MPOEKTA U
3aMHTEPECOBAHHBIN B JOCTUKEHUU



(PMHAHCOBBIX PE3yJbTATOB MPOEKTA.
3)  y4YacCTHHK MPOEKTa, KOTOPOMY JEJIETHPOBaHBl ~ B)  pPyKOBOAUTEIb IMPOEKTA
TIOJTHOMOYHS 110 YIIPABJICHHIO JCSITSIbHOCTBIO,
HaNpaBJICHHOW Ha IOCTHXKCHUE TIeJIeH MPOeKTa
I')  uHBectop
[IpaBunbHbI OoTBET: 1-A, 2-T', 3-B
Komnereniuu (naaukaropsr): YK-2 (YK 2.1, YK 2.2)

3. Vcmanosume coomsemcmaue medncoy smanamu npoexkma u 3a0ai4amu npoeKmad.
Kaoscoomy onemenmy nesoco cmonbya coomeemcmeyem MONbKO OOUH dlleMeHm
npasozo cmosoya.

DTarbl MPOEKTa 3agayr NpoeKTa

1) NHannmanys mpoekTa A)  PacrnpenencHue pecypcoB U 3aad

2) [TnarmpoBaHUe MPOEKTA b)  Paspaborka KoHIENIUH W OH3HEC-
Kenca

3) BrimosHeHue mpoekTa B)  OrcnexuBanue nmporpecca u
OTKJIOHEHUU

4) MoHuTOpHUHT " KOHTpOJb ) Omnpenenenue neneu 1 3aaad

pOeKTa
5) 3aKphITHE ITPOCKTA JI)  dopmasbHOE 3aBepIICHNE TPOCKTA

[TpaBunwHeIil oTBET: 1-B, 2-T7, 3-A, 4-B, 5-J1
Komnerenmuu (naaukaTopsl): YK-2 (VK 2.1, YK 2.2)

4. Yemanosume coomsememeue mMexncoy mepMuHamMu U ux OnpeoesieHusmMu Co2iacHoO
konmexcmy  Microsoft — Project.  Kaowoomy — onemenmy  nesoco  cmoabya
coomeemcmeayem moJibKo 0OUH dJIeMeHm npago2o cmoidya.

TepMuHbI Onpenenenus

1) Junarpamma ["anta A)  OCHOBHOW HWHCTPYMEHT JJIsi BHU3yaJlU3aIUH
rpaduka mpoeKTa, KOTOPBIM MTOKA3bIBACT 3a1a4H,
UX TIPOJIOKUTEIBHOCTD U 3aBUCUMOCTH.

2) Haznauenue b) Bce, uTo ucnonb3yeTcs sl BBITIOJHEHUS paboT
MPOEKTa, BKIOYas 0O0OpyIOBaHWE, JIIOJCKHE
pECYpChI U MaTepralbl

3) Pecypcol B)  IlpeacraBienne B MS Project, mokassiBaroriee
CBS3U MEXKJIY 3aJladaMu U pecypcamu

[IpaBwibHBIM OoTBET: 1-A, 2-B, 3-b

Komnereniuu (naaukatopsl): YK-2 (VK 2.1, YK 2.2)

5. Vcemanosume coomeemcemeue mesncoy mepmuHamu u ux onpeoesieHusMu Co2iacHoO
konmexcmy  Microsoft — Project.  Kaowcoomy — onemenmy  nesoco  cmoadbya

coomeemcnieyem moJjlbKo 00UH d/1eMeHm npaeoco CmOJl6L;Cl.

TepMuHbI Onpenenenus



1) TpynoBsie pecypcbl A) Tum 3agauu, rae npu J00aBICHAN WK YIAICHUH
pECYpCOB  IPOUCXOJHUT  IEpEpaACHpPEEICHUE
paboThI MEXTy HUMU

2) MarepuanbHbie b) Tun 3amaun, rae o0beM pabOTBI OcCTaeTcs

pecypchl HEU3MEHHBIM  HE3aBHUCUMO OT  KOJIMYECTBa
HA3HAYCHHBIX PECYpPCOB

3) 3arpaTHbIe pecypcehbl B) Pecypchl, KOTOpbIE MIPEICTABISIOT COOO0H NEHBIH

WIH Ipyrue (dbrHaHCOBbBIE CpEJICTBA,

HEOO0XOIUMBIC IS BBIMIOJTHCHHSI IIPOCKTa
[TpaBunbHeIil oTBET: 1-b, 2-A, 3-B
Komnerenmuu (naaukatopsr): OITK-2 (OI1K 2.1)

6. Vcmanosume coomeemcmeue mexcoy mepmMuHamu u ux OnpeodereHusIMU CO2NACHO
konmexcmy  Microsoft — Project.  Kaowoomy — onemenmy — nesoco  cmoabdya
coomeemcmeayem moJbKo 0OUH dJIeMeHm npaso2o cmoidya.

TepMuHbl Onpenenenus
1) ®wukcupoBanHbli 00beM A) Tun 3amaum, T JUTUTEIHLHOCTh (PUKCHPOBAHA U
pecypcoB HE MEHSETCsI IPU U3MEHEHUHN 00beMa padoTBhI.
2) ®ukcupoBaHHas b) Tunm 3amaum, e o0BeM pabOTHI 3apaHee
JUTUTEIBHOCTD OIIPENEIICH U HE U3MEHAETCS
3) ®ukcupoBaHHBIC B) Twun 3agauu, rae npu 100aBICHUN WU YAAJICHHN
TPyAO03aTPaThI pECYpCOB  IIPOUCXOAMT  IEPEPACIPEICICHUE

paboOThI MEXTy HUMU
[TpaBunbHeIl oTBET: 1-B, 2-A, 3-b
Komnerenmuu (naaukatopsl): OITK-2 (OI1K 2.1)

7. Ycmanosume coomeemcmesue Me:)fcdy OCHOBHbIMU e6apuaHmamu 3aeepuleHusl
npoeKkmos U ux onucaHuem. Ka.?fC()OMy JdJlemMennty 1e6020 cm0ﬂ6ua coomeenicmeyem
MOJILKO 0OUH DJIeMeHm npasoco cm0ﬂ614a.

BapuaHTbI 3aBepICHHSI OmnucaHre BapuaHTa 3aBEPIICHUS MPOSKTa
POCKTa
1) [TnarnoBoe A) TIpoekT 3akpbiBaeTcst 0€3 JOCTHIKEHUS
3aBepIleHUE MOCTaBJICHHBIX IIEJIeH U3-3a BHYTPEHHUX MTPOOJIEM,

TaKUX KaK OIIMOKY B IJITAHUPOBAHUH,
HEJIOCTaTOYHAas KBATM(UKAIIUS KOMaH/IbI,
OTCYTCTBUE HEOOXOAMMBIX PECYPCOB HJIH
TEXHUYECKHE CII0)KHOCTH
2)  IlpunymurenbHoe b) Ilpoekr 3aBepuiaercs COrIacHO H3HAYAITBHOMY
3aBepIICHUE TUIaHY, BCE TIOCTABJICHHBIE 1IE€JIH JOCTUTHYTHI,
pe3yIabTaThl COOTBETCTBYIOT OXKHIAHUSIM
3aKa34MKa U YYaCTHUKOB IPOEKTA.
3) 3aBepIIeHHbIN B) IIpoekt npekpamaercs JOCPOUHO 110 BHEITHUM
Heyaauen NpUYHHAM, TAKUM KaK U3MEHEHHE CTPaTETun
KOMITAaHWH, HEXBAaTKa (DMHAHCHPOBAHUS,



MU3MCHEHUS B 3aKOHOJIATEIHCTBE HITH JIPYTHE
dbopc-MakopHBIE 00CTOSATENHCTBA

[IpaBunbHBI OoTBET: 1-B, 2-B, 3-A

Komnereniuu (maaukarops): OITK-2 (OI1K 2.1)

8. Vcmanosume  coomeemcmeue  medcoy  euoamu  KOMMYHUKAUUUL ¢ UX
xapaxmepucmuxamu. Kasxcoomy snemenmy 1e6020 cmoibya coomeemcmayent moivbKo
0O0UH IleMeHm Npasoco cmoaoya.

Buapl koMMyHHKaMu XapakTEePUCTUKA KOMMYHUKAAN
1) BepTukanbHbIC A)  B3auUMOJICHCTBHE PYKOBOJMTEIEH C
KOMMYHUKAIIIU MOAYMHEHHBIMH, a TAKXKe MOAPA3ACICHUN C pa3HbIX
YPOBHEMN KOPIIOPATUBHOW HEPAPXHUU
2) Topu3soHTaILHBIC b) NOJAICp>KUBAIOIAsi OM3HEC-PYHKIIUS B KOMITAHUSX,
KOMMYHUKAIIIU NpU3BaHHASI PEUIUTh CTpPaTErM4ecKue 3aJauu
MOCTPOCHUS b exTuBHOM CUCTEMBI
B3aUMOJICUCTBUSL MEXIAY [MOAPa3JCICHUSIMU U
COTPYIHUKaAMH

B)  KOMMyHHMKamMs ¢ MHPOM, HaXOAANIUMCS 3a
npeneraMyd  OpraHu3alliM, 3TO KOMMYHUKAIIMS
MEXIy OpraHu3alKeil 1 BHEIIHEW cpeoit
I paznuyHbie (OpMBI OOIIEHUS MEXIY KOJUIETaMH,
T.c. PaBHBIMH 10 HEPAPXUUECKOMY YPOBHIO
WHIUBUIAMHA BHYTPH OJHOTO TIOJPa3CICHUS WU
MEXTY TOpa3aeTICHUSIMU
[TpaBunbHbI# oTBET: 1-A, 2-"
Komnerenmuu (naaukatopsl): OITK-2 (OI1K 2.1)

9. Vemanosume coomeemcmeue mexncoy cumyayueti 4 NOMpeOHOCMbIO 8 KOMAHOHOU
pabome. Kaogxxcoomy snemenmy nesoco cmonbya coomeemcmeyem moabKo OOUH
IEMEHM NPaABoco cmoabya.

Curyanuu [ToTpeOHOCTH B KOMaHIHOM padoTe
1) Pa3paboTka HOBOT'O IPOJYKTa A)  OueHb BbICOKas
2) IlpoBeneHne HAYYHOTO MCCIIETOBAHMUS B)  Bsicokas
3)  Opranuszaiys KpyImHOTro MEPOIPHSITHS B)  Cpenmnsis
4)  PemieHue CI0XKHON TEXHUYECKON )

poOJIeMbl
[IpaBunbHbIM OoTBET: 1-A, 2-B, 3-b, 4-A
Komnerenuu (maaukarops): OITK-2 (OI1K 2.1)

3ananns 3aKPBITOrO THIIA HAa  YCTAHOBJIEHHE NpaBUJIbLHOM
MOCJIeI0BATEIbHOCTH

1. Ycemanosume npasuibHyro Nnoc1e008amelbHOCb npoyeccoe  ynpaejleHUus
npoeKmom. Sanuwume npasuilbHyro Nnocne008amelbHOCb 6_)/K'6‘ cllesa Hanpaeo.



A) uMHHLHALMS,

B) BeImonHeHHE,

B) mnanmpoBanmue,

I') KOHTpOJIB,

J1) 3aBepIicHHE.

[IpaBunbnbiil oTBET: A, B, B, I', /I

Komnereniuu (naaukaropsr): YK-2 (YK 2.1, YK 2.2)

2. Ycmaumosume npasuivbHyl0  noCie008amerbHOCMb  dMAN08  GOPMUPOBAHUS
KOMAaHObL? 3anuwiume npasuivHyio nociedo8amenbHoCmy OYKE clieéd Hanpaso:.

A) 1ox0op YICHOB KOMaH/IbI.

b) ompenenenue nenel u 3a1a4 IPOCKTA.

B) opranuzaius KOMaHIHBIX MEPOIPHSITHH.

I') pacnpenenenue poield 1 00S3aHHOCTEH.

J1) ouenka 3pPpeKTUBHOCTH PaOOTHI KOMAH/IBI.

IIpaBunbusiii oTBET: b, A, I', B, /I

Komnereniuu (naaukaropsl): YK-2 (YK 2.1, YK 2.2)

3. VYcmanosume npasunvhylo nocnedosamenbHOCmb Oelicmeutl. Npu pazpeuleHuu
KOH@aukma 6 xomaunoe? 3anuwiume NpaABUIbHYI0 NOCIe008aMeNbHOCMb OYKE Cle6d
Hanpaeso:

A) npHMEHEHHE MEIMATHBHBIX TEXHHK.

B) auaior u meperoBopsl MEXIy CTOPOHAMM.

B) MOHHMTOpPHHT ¥ MPEIOTBpAIICHUE TATbHEHIINX KOH(IUKTOB.

I') maeHTH(UKAIMS KCTOYHHKA KOH(IIMKTA.

JI) TOMCK KOMIIPOMHMCCHOT'O PEIICHHMS.

[IpaBunensiii otBet: I, B, I, A, B

Komnereniuu (naaukaropsr): YK-2 (YK 2.1, YK 2.2)

4. Vcemauwosume npasuibHyio  NOCIe008AMENbHOCMb  WAC08 NPU  NPOBEOeHUU
KOMAHOHO20 CO8ewjaHusi? 3anuwiume npasuivbHyio nOC1e008amenbHOCb OVKE clesd
Hanpaso:

A) BceTynmuTenbHOe CIIOBO BEAYIIETO.

B) O0cyxaeHre BOPOCOB MO MOBECTKE.

B) OmnpeneseHrie MOBECTKU JTHS.

I') ITonBeneHue UTOrOB M TIOCTAHOBKA 3a/1ad.

J1) 3aKirounTeIbHOE CIIOBO BEIYILETO.

[IpaBunbnsiii otBeT: B, A, b, I', /I

Komnereniuu (naaukatopsl): YK-2 (VK 2.1, YK 2.2)

5. Vemanosume npasunvhyro nocne0ogamenvHocms Co30aHUsL HOB020 NPOEKMA 8
Microsoft Project? 3anuwume npasunrvnyro nocrnedosamenvhocms 6yKe ciesa
HANPAgo:

A) Co3naiiTe HOBBIH POEKT.

b) Omnpenenurte 3a1a4u ¥ UX B3aUMOCBSI3H.



B) HasHaubTe pecypchl Ha 3a1a4u.

I') CoxpaHuTe 1 OIMyOIUKYHTE TIPOCKT.

J1) Onpeaenute pecypchl, HEOOXOIUMBIC JIJIsl BHITIOJHCHHUS 33/1a4.
[IpaBunbhbiii oTBET: A, b, B, I', /I

Komnereniuu (naaukarops): OITK-2 (OI1K 2.1)

6. Ycmanosume npasunvHylo nociedosamenbHoCmv  WA208 npu  pabome ¢
nasnauenusmu ¢ Microsoft Project? 3anuwume npasunvnyio nociredosamenvbnocno
OyKe creea Hanpaso:

A) HaznaubTe pecypchl Ha 3a/1a4H.

b) Onpenenure Tpyao3aTpaThl IS KaXKI0HW 3a1a4H.

B) Co3naiiTe crincok pecypcos.

I') YcranoBute mpoduiib 3arpy3Ku ISl HA3HAYCHHIA.

J1) OTKOppEKTUPYHTE TPYAO3aTPATHI U 00BEMBI PECYPCOB.

[IpaBunbhbiil oTBeT: B, A, b, I', /I

Komnereniuu (naaukarops): OITK-2 (OI1K 2.1)

7. Ycemanosume npasunivHyro nocie0o8amenbHOCmb  HACMPOUKU —KALEHOaps 6
Microsoft Project? 3anuwume npasunvnuyio nociedosamensnocmes OyKe cle6a
Hanpaeso:

A) Co3paiite 6a30BbIi KaaCHIAPb.

b) Onpenenute paboune 4achl ¥ BBIXOTHBIC THH.

B) HactpoiiTe nckimouenus (eciiv ecTb).

') [lpumenuTe CO3aHHBIN KaJICHAAPh K MPOCKTY.

[IpaBunbhnblii oTBET: A, b, B, I’

Komnerenmuu (naaukatopsl): OITK-2 (OI1K 2.1)

8. Vcmawnosume — mpasunrbHyro  nociedogamenvbHOCMb  9MAN08  NPOEKMHOU
OesmenbHOCMU. 3anuwume npasuibHYi0 NOC1e008amMelbHOCHb OYKE Cledd Hanpaso:
A) llenenosnaranue

b) TIpoGnemaru3zarus

B) Peamu3zarus npoekra

I') IlnanupoBaHue

JI) cmava mpoekTa

[IpaBunbnsiii otBeT: b, A, I', B, /I

Komnerenuu (naaukarops): OITK-2 (OI1K 2.1)

9. Vcemanosume npasunivnyio nociedo8amenbHOCMb 5MAno8 YAPAGLeHUs PUCKAMU.
3anuwume npasuibHy0 nocie008amenbHOCmMb OYKE Clleéa Hanpaso.
A) 1mIaHHpOBaHME pearupoOBaHUs HA PUCKH
b) xauecTBeHHBIN aHAIN3
B) konwmuecTBeHHBIN aHATH3
I') waeHTH(UKAIUS PUCKOB
J1) oTciexuBaHUE U KOHTPOJIb U3MEHEHHS KapThl PUCKOB.
[IpaBunbnsiii otBet: 1, b, B, A, /1
10



Komnerenmuu (naaukatopsr): OITK-2 (OI1K 2.1)

3amaHns OTKPBITOrO THIIA
3aaHns OTKPBITOrO THUIIA HA JOMOJHEHHUE

1. Hanuwume nponywentnoe cnogo (cnogocouemanue).

C no3unuu IPMA puck, KOTOpbII MOKET OKa3bIBATh TO3UTUBHOE BIMSHHUE HA MTPOEKT,
TPaJULIMOHHO Ha3bIBAETCS .

[TpaBUIIBHBIN OTBET: BO3MOXKHOCTB / BO3MOYXKHOCTBIO

Komnereniuu (naaukaropsl): YK-2 (YK 2.1, YK 2.2)

2. Hanuwume nponywennoe cnogo (crogocouemanue).

ConocraBieHue 3a1aye NepevHs TPyAOBBIX, MAaTEPUAIBHBIX WIH 3aTPATHBIX PECYPCOB,
KOTOpBIE OYyT 3a/IeHCTBOBAHBI IIPU €€ BHIMIOJIHEHUN HA3bIBACTCS

[TpaBuIBHBIN OTBET: Ha3HAYCHHE /| HA3HAYCHHEM

Komnerenmuu (naaukaTopsl): YK-2 (VK 2.1, YK 2.2)

3. Hanuwume pe3yibmam 8bl4uUcieHUll.

[locne co3manus Ha3HAYEHUS UMEEM. THI 3a/a4ydl - (PUKCHUpOBaHHAs AIUTEIBHOCTS,
JUIATENBHOCTh - 5 JHEH, Ha3HaueHWe - OIWH TpynoBoil pecypc odwvemom 100%,
tpyao3arpatel - 40u. Ecniu m3menuts Tpynos3aTpaTel Ha 484, TO MOIydyuM 0O0BEM
Ha3HaueHus pecypca %

[IpaBunwhsIil oTBET: 120

Komnereniuu (naaukaropsl): YK-2 (YK 2.1, YK 2.2)

4. Hanuwume pe3ynomam 8bl4uUcCieHUl.

[Tocne co3manusi Ha3HAYEHUS WMEEM: THI 3a7a4d - (PUKCHpOBaHHAs JIUTEIHLHOCTH,
ycTaHOBJIeH ¢axok DUKCUpOBaHHBIM 00bEeM padboT, MIUTEIBHOCTH - O JHEH,
Ha3Ha4YeHUEe - OJUH TpyHnoBod pecypc oobemom 100%, tpymozarpatel - 404. Eciu
100aBUTh AHAJIOTUYHBIN pecypc, MOIyuyuM 00beM Ha3HaueHus pecypca %

[IpaBunbHbIil oTBET: 50
Komnerenuu (uaaukaropsr): YK-2 (YK 2.1, YK 2.2)

5. Hanuwume pe3ynomam blyucienull.

[Tocne coznanus Ha3HAYSHHS] UMEeM: THI 3a7aud - GUKCUPOBAHHBIA 00bEM PECYpCOB,
yCcTaHOBJEH ¢uaxkok DUKCUPOBAHHBIM 00BEM paboT, MAJIUTENBHOCTH - S JHEH,
Ha3HA4YCHHWE - OJWH TpyAoBou pecypc oovemom 100%, tpymosarpatsl - 404. Ecnm
M3MEHUTH JNIMTENbHOCTh Ha 101, mogyyum Tpyno3aTparbl 4.

[IpaBunbubIit oTBET: 80
Komnerenmuu (maaukaTopsl): YK-2 (VK 2.1, YK 2.2)
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6. Hanuwume nponywennoe cioso (crogocouemanue).

KonndyecTBeHHO oOmpeeiacHHbIE MOTPEOHOCTH M OKHUAAHUSA 3aMHTEPECOBAHHBIX
CTOPOH TPOEKTa, KOTOpPbIE JO/UKHBI OBITH ONpEACTICHBI, MPOAHATH3UPOBAHBI W
3a()MKCUPOBAHBI C IOCTATOYHON CTEICHBIO JACTATU3AIMN 3TO
[paBuiIbHBII OTBET: TpeOOBaHUs / TPeOOBAHMS K IPOEKTY
Komnereniuu (naaukaropsr): YK-2 (YK 2.1, YK 2.2)

7. Hanuwume nponywennoe crosocouvemanue(ciogocovemanue).

— YYaCTHHK IIPOEKTa, KOTOPOMY JEJIErMPOBaHbI ITOJTHOMOYHS I10
YIIPABJICHUIO JEATEIbHOCTHIO, HAIIPABICHHOW HA IOCTUKEHHUE LIEJIEW MPOEKTa
IIpaBUIBHBIN OTBET: PYKOBOAUTEID ITPOCKTA

Komnerenmuu (naaukatopsl): OITK-2 (OI1K 2.1)

8. Hanuwume nponywennoe cioeo (crosocouemaniue).

JIOKyMEHT, BBIIYIICHHBIM BBIMIECTOAINIEH aJMUHUCTPALIMENA, KOTOPBIA MPEAOCTaBISECT
MEHEIKEPY MPOEKTa IIOJHOMOYHUS IIPUBJICKATh PECYpPChl OpraHu3aluu  JJis
BBITIOJTHEHHUS Pa0dO0T MPOEKTa 3TO
[IpaBuIIbHBIN OTBET: yCTaB
Komnereniuu (naaukaropsl): OITK-2 (OI1K 2.1)

9. Hanuwume nponywennoe croeocouvemanue (croeocouemanue).

B Microsoft Project cymecTByeT Tpy OCHOBHBIX THIIA 3a/1a4. (PUKCUPOBAHHBIN 00bEM
pecypcoB, (pUKCHpOBaHHAS UTUTEIBHOCTD U
[IpaBuUnbHBIN OTBET: PUKCUPOBAHHBIE TPYA03aTPATHI
Komnerenmuu (naaukatopsl): OITK-2 (OI1K 2.1)

10. Hanuwume nponywennoe crogocouemanue (crogocowemanue).

Microsoft Project mpemocraBiissier BO3MOKHOCTh OTCIIEKHBATh MPOTPECC IMPOEKTa C
TIOMOIIIBIO CO3TaHUS , KOTOpBIC IOMOTAIOT aHAJIM3UPOBATh BBITIOJHEHUE
3a7a4 ¥ MCIOJIb30BaHKE PECYPCOB.

[IpaBunbHBIN OTBET: 0A30BHIX MJIAHOB

Komnereniuu (naaukaropsl): OITK-2 (OI1K 2.1)

11. Hanuwume nponywjennoe ciogo (crogocouemanue).

COBOKYITHOCTh ~ paclpeficfiecHHbIX BO  BPEMEHM MEPONPUATHH Wi padoT,
HAIpaBJICHHBIX HA JOCTH)KEHUE MMOCTABJICHHOM LIETH ATO
[IpaBuiIbHBIN OTBET: HPOEKT

Komnerenuu (maaukarops): OITK-2 (OI1K 2.1)

12. Hanuwume nponywennoe cogo (croeocouemanue).
TEXHOJIOTHS  YNPABJIECHUS IMPOEKTaMHM  IO3BOJAET KOMAaHAAM
3¢ (HeKTUBHO B3aMMOJICICTBOBATH U OTCJIEKUBATDH MIPOTPECC B PEAIbHOM BPEMEHHU.

[IpaBunbublit oTBeT: KommabopaTuBHas
Komnerenmuu (naaukatopsr): OITK-2 (OI1K 2.1)
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3aI[aHI/Iﬂ OTKPBITOT0 THIIA ¢ KPATKUM CBOﬁOI{HLIM O0TBETOM

1. Omeemwvme na sonpoc:
Kaxkas MmuanmanbpHast nHGpoOpMaIus Heo0XoauMa )1t OIIpeIeSICHUs 3a1a49 IPOeKTa
[TpaBunbHBIN OTBET: 3aJaud MPOEKTa OMPEACIAIOTCS Ha OCHOBE IICJICH IMPOEKTa H

HUMEIOIIMXCS PECYPCOB.
Komnereniuu (maaukaropsr): YK-2 (YK 2.1, YK 2.2)

2. Omeembme Ha 80NPOC:

Kakue kpurepun HeOOXOUMO YIUTHIBATh TPU (HOPMHUPOBAHHUHU 33124 MMPOCKTA?
[TpaBwibHbI 0TBeT: OCHOBHBIMH KPHTEPUH TpU (HOPMHPOBAHUM 3a7ad IMPOCKTA
SBIITIOTCS. JOCTHKUMOCTh, U3MEPUMOCTbD, aKTyallbHOCTh, COTJIACOBAHHOCTh C OOIICH
CTpaTerrel U OrpaHUYCHHUE IT0 BPEMCHH.

Komnerenmuu (maaukaTopsl): YK-2 (VK 2.1, YK 2.2)

3. Omeemwme Ha 6onpoc.

JIuist KakuX 1esned npy yrpaBlieHHH poekTamMu npuMeHstoT «[Ipasuo 8/80».
[TpaBmibHbIl oTBeT: IlpaBmio 8/80 momoraer oOecHeYWTh palMOHAILHBIA pa3Mep
MaKeTOB padoT, cmocoOCTBYS A((PEKTUBHOMY YMPABICHUIO MTPOCKTAMU U TOJACPIKKE
BBICOKOM MPOIYKTUBHOCTH KOMaH 1. OHO IJIaCUT, YTO KaKJasi eIuHUIa padoTh (makeTt
paboT) moMKHA 3aHMUMaTh Yy wucrmosHuTens oT 8 go 80 wyacoB, 4YTO MPUMEPHO
COOTBETCTBYET OJIHOM-JIBYM HeZEsIM paboyero BpeMEHH.

Komnereniuu (naaukaropsl): YK-2 (YK 2.1, YK 2.2)

4. Omeemovme Ha 80npoc:

Kakwue npenmyiecTa gaet NpuMeHEHHE METO0B KOMAaHIHON paOOThI?

[TpaBubHBIA OTBET: YJYy4IICHHWE KayecTBAa DPEUICHHI, TMOBBIINICHUE MOTHUBAIMH U
BOBJICUCHHOCTH, JIydlllee HCIONb30BAaHHE PECYpPCOB, Pa3BUTHE MPO(ECcCHOHATBHBIX
HaBBIKOB, YKPETUICHHE KOMAaHIHOTO JyXa

Komnerenuu (uaaukaropsr): YK-2 (YK 2.1, YK 2.2)

5. Omeemvme Ha 6onpoc. 4TO Takoe «Marm4eckuil TPEyroJabHUK» YIPaBICHUS
MPOEKTaMU?

[IpaBunbHbI OTBET: «Marndyeckui TPEYrOJbHUK» YIPABICHUS MPOECKTAMH — 3TO
KOHIIETIUS, KOTOpasi OMUCHIBAET B3aMMOCBS3b TPEX OCHOBHBIX MAapaMETPOB MPOEKTa!
O10/KeTa, CPOKOB U Ka4eCTBaA.

Kommnereniuu (naaunkaropsl): OITK-2 (OI1K 2.1)

6. Omeemvme na éonpoc:

Kakoii w3 »TamoB ympaBieHUs MPOEKTOM MOJAEpKUBAaeTCS HHGOPMAIIMOHHO-
aHATUTUYECKUMU CUCTEMAMU?

[IpaBunpHbIil  oTBeT: MHGOpMAIIMOHHO-aHATMTUYECKUE CHUCTEMbl TMOJACPKUBAIOT
MOHUTOPHUHT ¥ KOHTPOJIb UCTIOJTHEHUS ITPOEKTA.
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Komnerenmuu (naaukatopsr): OITK-2 (OI1K 2.1)

7. Omeemvbme na sonpoc.

Kak wHa3piBaeTcs oOmpe/eieHHbli HaOOp (YHKIMHA ¢ TOJIHOMOYHM B IPOEKTE,
CO3JIAHHBIN C IENBIO paCIIpeieIeHusT 00A3aHHOCTENH MEXK /Ty YUaCTHUKAMH IIPOCKTA.
[TpaBUIIbHBIN OTBET: POJIb / POJIb B IPOEKTE

Komnereniuu (naaukarops): OITK-2 (OI1K 2.1)

8. Omeembme na 6onpoc:

Kak coBpemeHHble WH(OPMALMOHHBIE TEXHOJIOTMU CHOCOOCTBYIOT —YJIYYIIEHUIO
npodeccrnoHaIbHON KOMMYHUKAIIMU B YIIPABICHUH TPOCKTAMH?

[IpaBunpHbIil oTBeT: COBpEeMEHHBbIE MH(POPMALIMOHHBIE TEXHOJIOTHUU CIIOCOOCTBYIOT
VIYUYIIEHUI0 MPOQPECCHOHATIBHOM KOMMYHHUKAllMM B  YINPABIECHUU IPOEKTaMHU,
oOecreunBasl IOCTYyN K aKTyaJlbHOM HMH(POPMALMM B PEKUME PEATbHOTO BPEMEHH,
yckopsis OOMEH J[aHHBIMM UM JIOKyMEHTaMH, yJydlias B3auMOJEHUCTBUE MEXKIY
YJIcHaMUd KOMAaH[bl 4epe3 BHUICOKOH(EPEHIICBSI3b, MECCEHKEPbl U KOPIIOPATHUBHBIE
CETH.

Komnereniuu (naaukarops): OITK-2 (OI1K 2.1)

9. Omeemvme na eonpoc:

Kakue coBpeMmeHHble HWH(POPMALMOHHBIE TEXHOJOTMH Bbl CUMTaeTe HauboJjee
MOJIC3HBIMU JIJIS YIIPABJICHUS TPOCKTAMU U TIOYEMY?

[IpaBunbpHbIl OTBET: Hauboiee IMOJIE3HBIMH COBPEMEHHBIMH HH()OPMALMOHHBIMU
TEXHOJOTUSIMU U1l YIpPaBICHUS MPOEKTAMH S CUYUTAI0 CHUCTEMBI YIPABICHUS
MPOEKTaMH, oO0iauHble IIATGOPMBI, WHCTPYMEHTHI [JIsi BUIACOKOH(PEPEHIUH Hu
KOPIOPAaTUBHBIE MECCEHDKEPhl. OTH TEXHOJOTHHM TO3BOJSIOT IEHTPAIMU30BaTh
XpaHEHHE  JaHHBIX, AaBTOMATU3UPOBaTh  PYTHHHBIE  NPOLECCHI,  YJIyYIIaTh
KOMMYHUKAIIMIO W COTPYAHUYECTBO BHYTPH KOMAaH]Ibl, a TAKXE BHU3yaJN3UPOBATH
IPOrpeCC U ONEPATUBHO NPUHUMATH PELICHUS.

Kommnereniuu (naaukaropsl): OITK-2 (OI1K 2.1)

3aaHuA OTKPBITOT0 THIA C PA3BEPHYTHIM OTBETOM

1. Jaume pazseprymuiii omeem Ha 60npoc:

[Tounraiite Texcr 3amaHus. [IpomymaiiTe JIOTMKY M IOJHOTY OTBETA. 3alUIIUTE
Pa3BEpHYTHIN 1 0OOCHOBAHHBIN OTBET.

B oanoli u3 pabounx cutyaiuii BO3HUK KOHMIUKT MEXAY ABYMsI COTPYIHUKAMU U3-32
pactpenenenus o0si3aHHOCTed. OJWH CYUTad, YTO BTOPOW BBITIOJNHSIET MEHBIIE
paboThl, XOTS Harpy3ka Obuia oguHaKOBOM. Kak Obl BbI MPUMEHWIN yKa3aHHBIE HUXKE
ATaInbl 715 pa3pelieHus KOHQIUKTa?

OcHOBHBIE 3Tarbl pa3peiieHusi KOHGIMKTA BKIIOYAIOT!

1. Unentudukaius KoHGIUKTA

2. Coop nndpopmaruu

3. Ananu3 koHpIUKTa
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4. Pa3paboTka BapuaHTOB PEILICHUS

Bpewms Beimmonnenus — 20 MuH.

OskuaeMblil pe3yJIbTar:

Sl mpumeHWT OBl BBIMICYKA3aHHBIC ATalbl A Pa3pemieHus KOHPIIUKTA CIIeTyIOIIIM
obpazom:

1. Unentudukamus KOH(MIUKTA: OMPEACTWI, YTO OCHOBHOW MPUYMHOW KOH(MIMKTA
SBIIICTCS HEJOBOJILCTBO COTPYIHUKOB JpYyr JPYyroM U3-3a HEPaAaBHOMEPHOTO
pacrmpeselieHrs Harpy3Ku.

2. Coop mHpopMmanuu: mpoBEN Oecenpl ¢ KaXAbIM COTPYIHUKOM OTIEIHHO, YTOOBI
YCIBIIATh WX TOYKH 3PEHHUS M TOHATh, KAaKUE AaCHeKThl pabOThl BBI3BIBAIOT
HanOoJIbllIee HAIPSHKEHUE.

3. AHanu3 KOH(IUKTA: MpOoaHATU3UPOBaT MHPOPMAIUIO U BBISBUI, YTO COTPYIHUKU
MMEIOT pa3HOe MOHMMAaHUE CBOMX O0S3aHHOCTEH, YTO MPUBENO K HEAOMOHUMAHUIO H
HEJOBOJIbCTBY.

4. Pa3pa0oTka BapHaHTOB PEIICHHUSA: TMPEMJIOKUI HECKOJIBKO BAapUAHTOB pELICHHS,
BKJIOYAs MEPECMOTP JOJKHOCTHBIX MHCTPYKIMM, BBEIEHUE CHCTEMBI OLEHKU
POU3BOJUTENILHOCTH U OPTaHU3ALMIO PETYJIISIPHBIX BCTPEY AJI 00CYXKACHUS TEKYIUX
3ajad.

Kputepun onieHuBaHus: KaXX1blil U3 YEThIpEX 3TANOB JOJIKEH ObITh OMCAaH MUHUMYM
OJITHUM TIPEIOKEHHUEM.

Komnereniuu (naaukaropsl): YK-2 (YK 2.1, YK 2.2)

2. [lavime paseepHymulil omeem Ha 80NPOC.
[Tounraiite Tekct 3amanus. lIpomymaiiTe JNOrMKy W TOJHOTY OTBETA. 3alWIINTE
pa3BEepPHYTHIN 1 0OOCHOBAHHBIN OTBET.
Kakne OCHOBHBIE NPHUHIMIBI YYWUTBIBAIOTCA MpU IOCTpoeHUM Hepapxudeckoin
CTPYKTYpPBI padboT?
Bpewmst BeimoHeHust — 15 MuH.
OxuaeMblil pe3yJibTar:
[Tpu moctpoennn HMepapxuueckoir cTpykTypbl pador (WBS) yumThiBatoTCS
CJIEIYIOLLE€ OCHOBHBIE TPUHIIUIIBI:
1. TpunHuun mnoiaHOTHI (Bce pa®OThl yuTeHbl): Bce paboThl, HEOOXOIMMBIC IS
JOCTIDKCHUSI TIeJIe TMPOEKTa, OJDKHBI OBITh BKIIOUEHBI B CTPYKTypy. Hu oxna
CyIIleCTBeHHAs 3aj]a4ya He JIOJDKHA OBITh YITyIIICHA.
2. TlpuHIHMI B3aUMHON HMCKITIOYaeMOCTH (pa3zeiicHHEe Ha HE3aBUCUMBIC JJICMCHTHI):
Kaxnpiit anement WBS nomkeH ObITh CAMOCTOSATENIBHBIM U HE 3aBUCETh OT JIPYTHUX
AJIEMEHTOB. JTO TMO3BOJISIET U30ekaTh AyONMPOBAHMS YCWIMA W yIy4yllaeT
yIPABJISIEMOCTh MPOEKTA.
3. TlpuHiumn agantuBHOCTH (BO3MOXKHOCTH KOPPEKTHUPOBKH): CTpPyKTypa IODKHA
OBITb TMOKOW U JIOMYCKaTh BHECEHUE M3MEHEHUN B 3aBUCUMOCTH OT M3MEHSIOMINXCSA
YCIIOBUH TpOEKTa. DTO MO3BOJSET OBICTPO pearupoBaTh Ha HOBBIE TPEOOBAHUS U
0OCTOSITENBCTBA.
Kpurepuu orieHMBaHWS: HATWYUE B OTBETE XOTSA OBI JIBYX M3 TPEX MEPEUNCICHHBIX
MPUHIIUIIOB
Komnerenmuu (maaukaTopsl): YK-2 (VK 2.1, YK 2.2)
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3. Hatime pazeéeprymuiii omeem Ha 80NpPOC:

[Tounraiite Texct 3amanus. [lpomymaiite JOTMKY M TOJHOTY OTBETAa. 3alUIIUTE
pPa3BEpHYTHIN 1 0O0CHOBAHHBIN OTBET.

Microsoft Project mpemoctaBnsier (GyHKIUH, KOTOpBIC MO3BOJSIOT PYKOBOIUTEIO
npoekta A(PQGEeKTUBHO  IUIAHUPOBATh, KOHTPOJIUPOBATH M  ONTUMU3UPOBATH
BBITIOJIHEHUE 3a/1a4, a TaK’Ke€ CBOEBPEMEHHO pearnpoBaTh Ha BO3HUKAIOIIUE TPOOIEMbI
U U3MEHEHHUS B npoekTe. OnuimTe 3T PyHKIUH.

Bpewms Beimonnenus — 20 MuH.

Oxunaemslil pe3ybTar:

1. Cospanue u ynpasiieHUE 3aa4aMu:

— Bo03MOXHOCTH AEKOMIO3HUIIMK TPOEKTA HA OTACIbHBIC 33a4 U MOA3adauu.

— Ha3zHnaueHue pecypcoB U CPOKOB BBIIIOJIHEHUS 3aa4.

— YCTaHOBJIEHHE 3aBUCUMOCTEN MEXly 3aja4amMu.

2. Busyanuzanus rpaduka npoekra:

— Co3nganue auarpamMMmebl ['aHTa 1)1 HarjIsIHOTO MPECTaBIeHUS Tpaduka mpoeKTa.

— Hcnonb3oBaHue CETEBBIX AUArpaMM JIJIsi OTOOpaKEHUsT TIOTUUECKUX CBSI3EH MEXKIy
3a/layaMu.

3. OrcnexuBaHue IIporpecca v 3aTpar:

— Benenue yuera pabodero BpeMeHU U 3aTpaT Ha BBHIIIOJHEHHE 3a/ad.

—  OtcnexxvBaHue MPOIEHTA BHIMOIHEHUS 33/1a4 U O0IIIET0 porpecca MpoeKTa.

— AHanu3 OTKJIOHEHWH OT IJlaHa W MPOTHO3WPOBAHHE BO3MOXHBIX 3aJEPiKEK WU
nepepacxojia OrIKeTa.

4. ABTOMATHYECKOE CO3/IaHNE OTYETOB!

— T'eneparnust cTaHAAPTHBIX U HACTPAUBAEMBIX OTYETOB O COCTOSTHHH MTPOEKTA.

— IlIpemocraBnenne mHbOpMaIlMK O BBHIMIOJHEHHUH 3a/iay, 3aTpaTax, HCIOIb30BAHUH
PECYPCOB U APYTHUX BAXKHBIX MMOKA3ATETIAX.

Kpurepuu orieHuBaHus: HAJIMUKE B OTBETE XOTS OBl IBYX M3 YETHIPEX MEPEUNCICHHBIX
byHKIUH

Komnereniuu (naaukaropsl): YK-2 (YK 2.1, YK 2.2)

4. Jlatime pa3zeepHymulii omeem HA 80NPOC.

[ToumnTaiite TekcT 3aaanus. lIpomymaiiTe JOTMKY W TOJHOTY OTBETAa. 3alUIINTE
pelieHne 3a1a49M 1 TaiTe 000CHOBAHHBIM OTBET.

JlommycTuM, TIPOGKT COCTOUT B pa3pabOTKe OJHOTO JOKyMeHTa. [l MpoCTOTHI
pacyeToB MPUMEM, YTO MPOCKT COCTOUT U3 OAHOM 3a/1a4H.

Ha nipoexT ObL1 BhIJIETEH UCTIOJHUTEND, ONpeiesieH 00beM padboT U CPOKHU:

~ IlnaHoBble Tpya03aTpaThl COCTaBWIM — 16 4eI0BEKO-4acoB.

- Hcnonuurens rotoB padorath Haj 3amaudeii 100% cBoero pabdouero aus (y Hero 8-
4acoBOW pabOUMii IEHb), IPU 3TOM CTOUMOCTH YeoBeKo-uaca pasHa 10 y.e.

- bromker npoekra paBen 160 y.e.

~-  Cpok npoekTa paBeH ABYM JTHSM.

3amaua cTapTyeT B TOHEACIBHHK, M B CpPEIy YTPOM PYKOBOJIUTEIh TMPOEKTA
PACCUYUTHIBACT MOTYUYUTH IO HEW 0KUAACMBIN PE3ybTaT.
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OTpa6OTaB B INOHCACIIBHUK 8 yacoB 10 3a1a4€C, MCIIOJIHHUTCIIb CTOJIBKO K€ BPCMCHHU
IMOoTpaTusI BO BTOPHUK, HO, K COXKAJICHUIO, HC YCIICII, U OJIA 3aBCPIICHUA 3aa4n CMY

noHa00uTCs 2 yaca pabOThI B Cpey-

Tpyno3arparsl, 4acoB IToHeneJbHUK BropHuk Cpena
I1an 6a30BbIi 8 8 0
[Tnan Texymmii 8 8 2
dakT 8 8
PaccunTaTh OCHOBHBIE TOKA3aTENH, U CAENATH MPOTHO3.

Ha3Banue Dopmy.Jia 3Havenne
Cost Variance — oTkioHeHHE CV=EV-AC
110 CTOUMOCTH
Schedule Variance — SV=EV-PV
OTKJIOHEHHUE 10 CPOKaM
Cost Performance Index — CPI=EV/AC
WHJIEKC BBITTOJIHECHUS
CTOMMOCTH
Schedule Performance Index SPI=EV/PV
— UHJEKC BBINOJIHECHUS
CPOKOB
Estimate At Completion — EAC=BAC/CPI
OIICHKA MO 3aBEPIICHUIO
Estimate To Complete — ETC=EAC-AC
OIICHKA JI0 3aBEPIICHUS
Variance At Completion — VAC = BAC-EAC
OTKJIOHEHUE TI0
3aBEPUICHUIO
Bpewst Beimonnenust — 30 MuH.
OxuaeMblil pe3yJibTar:
Pemienne:
Ha3Banmue dopmyJia 3HaueHue
Cost Variance —| CV=EV-AC |142y.e-160y.e=-18y.e
OTKJIOHEHHUE 10 CTOUMOCTHU Mp&I niepepacxoiIoBaJiv OO IKET
Schedule  Variance —-| SV=EV-PV |142y.e-160y.e=-18y.c
OTKJIOHEHHUE 10 CPOKaM Mp1 oTcTaeM ot rpaduka
Cost Performance Index —| CPI=EV/AC |142y.e/160y.e =0,89
WHJIEKC BBITIOJTHEHUS [Tepepacxogyem OrokeT MO 3amade
CTOMUMOCTH Ha 11%
Schedule Performance | SPI=EV/PV |142y.e/160y.e =0,89
Index — WHIEKC Ortcrtaem no cpokam 3anaun Ha 11%
BBIIIOJTHEHHUSI CPOKOB
Estimate At Completion — | EAC=BAC/CPI | 160 y.e /0,89=180y.¢e
OLICHKA 110 3aBEPLICHUIO Ha cerogusamnuii 1neHb OLEHOYHAS
CTOMMOCTS 3a1aun npoekra = 180$
Estimate To Complete —| ETC=EAC-AC | 180 y.c -160 y.e =20 y.e — emge
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OIICHKA JI0 3aBEPIICHUS HY>KHO Ha CETOJHSAIIHHUMI JI€Hb, YTOOBI
3aBEPIIUTH 33/1a9y

Variance At Completion —| VAC =BAC- |160y.e-180y.e=-20y.e
OTKJIOHEHHE 1o EAC Ha 20 y.e ™Mb mnepepacxomgyem
3aBEPIIICHHUIO OroKeT

Hcxons U3 BBIMIOJHEHHBIX PacdyeToB, MOXKHO CJeiaTh MPOTHO3. €ciiu paboThl OyaeT
BBITIOJIHATHCS TEMH JK€ TeMIIaMH, TO Oro/KeT mpoekra coctaBuT 180 y.e, a cpok
peaymzanuu — 2,25 nHs (IUIAHOBBIM CPOK B 2 JHS HY)KHO pasJICiIWTh Ha IMOKa3aTeb
SPI, paBnsrii 0,89).

Kputepun oneHMBaHHS. pe3yibTaThl BBIYUCICHUS JOJDKHBI COOTBETCTBOBATH
NPEICTABIICHHOMY BBIIIIE PEIICHUIO

Komnereniuu (naaukarops): OITK-2 (OI1K 2.1)

5. Hatime pazeepHymuiii omeem Ha 80npoc:

A) TlpouuTaiiTe TEKCT, BbIOEpPUTE MNPABWIbHBIA OTBET M 3alUIIMTE apryMEHTBHI,
00OCHOBBIBAIOIIIE BHIOOP OTBETA.

b) Bamr mpoekt pasBuBaeTCs Kak 3aruiaHMpoBaHo. Komanma mpoekra MoJaroToBMIIa
MPE3CHTALMIO Il TIEPCIEKTUBHBIX KJIMEHTOB, KOTOPYIO Bbl HpoBead. YTo u3
HIDKENIEPEUHCIIEHHOTO, Ha Balll B3[UIsLA, HauOolsiee 1eiecoo0pa3Ho cAenarb Ha
CIeAYIOIEM COOpaHUU YWICHOB KOMaH/IbI:

B) orumraThCcsi 0 pe3ynbraTax MNPEe3eHTAMW W IOXBAJIUTHh YJICHOB KOMaHIBI 32
XOpOILIO BBIIIOJIHEHHYIO PadoTy;

[') orpaHWYMTHCS MOKAa30M MPE3CHTAIIMU NEPCIECKTUBHBIM KIMEHTaM, a Ha cOOpaHHU
KOMaH/Ibl 0OCY/IUTh HOBBIE 33Ja4H;

JI) mpoaHaIM3UpPOBaTh TEXHMYCCKHE AacCMeKThl MPE3CHTAIMH, BBIICIWTH €¢ cialble
CTOPOHBI U COOOIIUTH 00 ATOM YJICHAM KOMaH/Ibl,

E) cooOumth, uTo npe3eHTaIus Kak OJTHO U3 3a/IaHui IPOEKTa ClieJiaHa U OTIpaBIicHA
B OTYET O paboTe HaJ MPOEKTOM, IPEIOCTABIISAEMBbIN 3aKa3UUKY .

Bpewst BeimonHenust — 20 MuH.

Oxunaemslil pe3ynbTar:

Bapuanrt B, sBnsieTcst npaBHIIbHBIM OTBETOM Ha 3TOT BOMPOC.

O6ocHoBaHME BBIOOpA:

1. OOparHas cBA3b BakHA: AHalW3 TNPOBEICHHOM pabOThl IMMOMOTAET BBISBUTH
OMMOKKA ¥ HEIOYEThl, 4YTOObl HX wu30ekarh B OyaymieM. ITO CIOCOOCTBYET
npo(ecCHOHATILHOMY POCTY KaXKJIOro 4YjeHa KOMaHAbl M TOBBIIIEHUIO KauecTBa
MOCJIEAYIOIIUX ITPE3CHTALU M.

2. Tlpo3paunocts mporecca: YecTHbE pa3dbop pe3ynbTaTOB MO3BOJSET KOMAaHJIE
Jy4Ille MOHSATh CBOM CHJIbHBIE M CJaOble CTOPOHBI, a TAKXKE YBUAETH, INl€ HYXKHO
YIIyYIIUTH CBOIO paboTy.

3. MortuBauusa uepe3 pa3Butue. KOHCTpyKTHMBHAsh KpUTHMKA MOXKET MOTHUBHPOBATH
COTPYAHHUKOB pabOTaTh eIie ycepaHee, OCOOEHHO €CJIM OHU BHJAT, YTO PYKOBOJICTBO
3aMHTEPECOBAHO B X MPOPECCHOHATHLHOM POCTE.
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4. CoBmectHoe ynyumienue: OOcyxIeHHE OMMOOK UM  HEAOCTAaTKOB  JaeT
BO3MOXXHOCTh BCEH KOMaHJE MPEUIOKHUTh HWIACH M0 YIYYIICHHIO, YTO BEAET K
co3sianuio 6osiee YOPEKTUBHBIX PEIICHUH B Oy TyIIEM.

Takum o00pa3oM, cocpenoTOYeHHE BHHUMAaHHWS Ha aHalIM3e MPOJCIaHHON paboThI
MIOMOKET KOMAaHJIE€ pa3BUBAThCSI W COBEPIICHCTBOBATHCS, YTO TOJOKUTEIHHO
CKa)XETCs Ha BHITIOJTHEHUH OyIyIIHUX 3ajad.

Kputepun olleHUBaHHS: COJAEPKATETBHOE COOTBETCTBUE MPHUBEACHHOMY HHUXKE
nosicHeHut0. Hanmuue B oTBeTe XOTS OBl TPEX MX MATH MEPEYHCICHHBIX IIaroB.
Komnerenmuu (naaukatopsr): OITK-2 (OI1K 2.1)

6. /Javime paseepnymulii omeem Ha 80NPOC:.

[Tounrtaiite Bompoc. IIpomymaiTe JIOTHKY W MOJHOTY OTBETA. 3alUIIATE OTBET,
HCITOJIB3YS YETKHE KOMITAKTHBIC (DOPMYIHUPOBKH.

Otkinonenne mo cpokam (SV, Schedule Variance) B Merome OCBOCHHOIO 0OBbeMa
MO3BOJISIET TMOHSATh, HACKOJBKO YCHEHIHO TPOEKT MPOJIBUTAETCS OTHOCUTEIHHO
YCTAaHOBJICHHOTO Trpaduka, W TMPUHATH HEOOXOAMMBIE MEphI I YCTPaHCHHUS
BO3MOYHBIX 33JIEP>KEK WM YCKOPEHUS BBITIOJIHEHUS PadoT.

Otknonenne mo cpokam (SV, Schedule Variance) paccuutbiBacTCs Kak pasHHIA
MeXx Ty ocBoeHHBIM 00beMoM (EV, Earned Value) u mianoseim o6bemom (PV, Planned
Value).

Pesynbrarom pacuera MoryT ObITh cieayromue Bapuantel: SV>0, SV<0, SV=0.
NHTepnpernpyiTe BO3MOKHBIE PE3YJIbTATHI.

Bpewms BinmoaHeHus — 15 MuH.

OxnaeMblil pe3yJIbTar:

Ecam SV > 0: 3T0 3HA4UT, YTO MPOEKT omepekaeT rpaduk, Tak KaK Ha TEKYIIHMA
MOMEHT BBITIOJIHEHO 00JIbIIIE padOThI, YeM MPEANOIarajioch Mo rmiaHy.

Ecim SV < 0: 3T0 roBOpUT O TOM, YTO NPOEKT OTCTaeT OT Tpaduka, TaKk Kak
BBITIOJIHEHO MEHBIIIE pabOThl, YEM IIAHUPOBAJIOCH.

Ecan SV = 0: 3T0 CBUAETENBCTBYET O TOM, YTO MPOEKT UJIET CTPOTO MO Tpaduky, u
BBITIOJIHEHHAS pa00Ta COOTBETCTBYET IJIAHOBBIM ITOKA3aTEIISIM.

Kputepuu onieHMBaHuUs: OMUCATh CIOBAMH, YTO 3HAYUT KAXKIBIA U3 TPEX BO3MOXKHBIX
BapUAHTOB pacuera mokasarens SV.

Komnereniuu (naaunkaropsr): OITK-2 (OI1K 2.1)

(. Jlatime paseeprymulii omeem HA 60NPOC:.
[Toumraiite Bompoc. I[IpogymaiiTe JNOTMKYy M TOJHOTY OTBETA. 3alMIIUTE OTBET,
UCIOJIb3Ysl YETKHE KOMIAKTHbBIE (DOPMYITUPOBKH.
Kakue npeumymiecTBa JalOT COBpPEMEHHbIE HH(POPMALMOHHBIE TEXHOJOTUU TIPU
yIPaBICHUH IPOECKTAMU?
Bpewmst Boinonnenus — 20 MuH.
Oxunaemslil pe3ynbTar:
CoBpemeHHbIE HH(POPMAIIMOHHBIE TEXHOJOTHH MPEAOCTABISIIOT PsAJ MPEUMYILECTB
IIPY yIPaBJIECHUH NIPOEKTAMU, BKIIKOYAS:
1. lleHTpasn30BaHHOE XpaHEHWE JaHHbIX. BCs MpOeKTHas TOKyMEHTalHus, UIaHbl U
OTYETHI HAXOAATCA B OJJHOM MECTE, TOCTYITHOM ISl BCEX YYaCTHUKOB KOMaH/IbI.
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2. ABTOMaru3anMs MpoLEcCOB. ABTOMAaTH3allus 3a/ay, TaKUX Kak IUIAaHUPOBAaHMUE,
KOHTPOJIb CPOKOB M YYET PECYpPCOB, YTO 3KOHOMHUT BpEMs U CHH)KAET BEPOSTHOCTD
OIIUOOK.

3. VYiydmeHHas KOMMYHMKanus. BeICTpblii oOMeH mHpopManueldl U UAesIMU 4depes
MECCEH/IKEPbI, BUACOKOH(PEPEHIIMH U COBMECTHBIE paboUYre MPOCTPAHCTBRA.

4. Busyanuzauus mnporpecca: Bo3MOXHOCTh CO3[aHMsSI HArJAIHBIX TpaduKoOB U
JUarpaMm, MOMOTAIOIIUX OLICHUTh TEKYIIUNA CTATyC MPOEKTA U BBIIBUTH MPOOJIEMBI,

5. VYnpaenenue puckamu: CUCTEMBI yIpPaBIEHUS IPOEKTaMU MO3BOJISIIOT YUYUTHIBATH
pecypchl, IUIAHUPOBaTh MX ONTHUMAJbHOE pPacHpelelieHUe U IPEACKA3bIBaTh
MOTEHMATIbHBIE PUCKH.

OTH npeuMyIecTBa CrocoOCTBYIOT Ooiiee 3 (HEKTUBHOMY YIIPABICHUIO IPOEKTaAMU U
MOBBIIICHUIO UX YCIEUTHOCTH.

Kpurepuun onieHMBaHUsA: HAJIMYUE B OTBETE XOTA Obl TPEX M3 IATH MEPEUUCICHHBIX
MIPEUMYILECTB.

Komnereniuu (naaukarops): OITK-2 (OI1K 2.1)
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