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CTpyKTypa u coepKaHue TUCHMILINHBI
1. Ieau u 3a5a4M JMCUMILUIMHBI, €€ MECTO B y4eOHOM mpouecce
Lenpro AMCUUTIINHBI SBISETCS (POPMUPOBAHUE Y CTYACHTOB TEOPETHUECKUX
3HAHMI B 00JIACTU COBPEMEHHBIX KaJIPOBBIX TEXHOJIOTHH, a TaKKe NPHOOPETEHHE
IIPAKTUYECKUX HABBIKOB I10 UX IIPUMEHEHUIO B CUCTEME YIIPABJIEHHUS IIEPCOHATIOM

OpraHU3aluu.
B xone noctmkeHus ey peniarTcs CIeayoIIe 3a1auu:
CHUCTEMAaTU3UPOBATh TEOPETHYECKHE 3HAHUS B 00JaCTH  KaJpOBOIO

MEHEIKMEHTA,

IMOJIYYUTDb IIPCACTABJICHHC 00 OCHOBHBIX INpUHOUIIaAX W 3aKOHOMCPHOCTAX
MNPUMCHCHHA KaIAPOBBIX TEXHOJIOTUH COBPCMCHHBIMHA CJIY)K6&MI/I YIIPABJICHUA
IICPCOHAIIOM;

OTpa6OTaTB HAaBBIKH IIPOBCACHNA OCHOBHBIX KaJAPOBBIX IIPOLCAYDP.

2. Mecrto aucuunianHsl B crpykrype OOII BO

HuciuninHa «TexHonorun ynpaBlieHUs NEPCOHATIOM)» OTHOCUTCS K YacTH
dbopmupyemMoil ydacTHUKaMU OO0Opa30BaTENIbHBIX OTHOIIEHUN 00pa3oBaTEIbHOMN
nporpammbl (b1.B.17). HeoO6XoauMbpIMu yCIIOBUSIMU /1711 OCBOEHUS JAUCITUTIIIUHBI
SBJISFOTCS:

3HAHUA:

COBPEMEHHBIX TEXHOJOTHA W METOJOB OIIEPAaTUBHOIO  YIIPaBICHUS
NEPCOHAJIOM, ¥ OLIEHKH UX 3()(HPEKTUBHOCTU B COOTBETCTBHH C LIEJIIMU OpTraHU3alluu

YMEHHSL:

IIPUMEHATH COBPEMEHHBIE TEXHOJIOIMHU U METO/IBI OIIEPATUBHOIO YIIPABJICHUS
[IEPCOHAJIOM

HAaBBIKU:

IIPUMEHEHUSI COBPEMEHHBIX TEXHOJOTMM M METOJOB ONEPATUBHOTO
YIIPABIICHUSI IEPCOHAIIOM.

ConepxaHve  AUCUUIUIMHBI  SIBISIETCS  JIOTMYECKUM  MPOJOJDKEHHUEM

COJIep KaHUsl TUCLUIUIMH «YTPABICHUE MEPCOHATIOM», «YTPABICHUE Pa3BUTHEM
nepcoHanay, «CTparernyeckoe ympaBieHHe nepcoHanom», «llogbop u Haiim
MEPCOHAIA» U CIIYKUT OCHOBOM ISl MPOXOXKACHUS MPEAUIIIIOMHON MPAKTUKU U
IIOJATOTOBKM K FOCYJJapCTBEHHOM aTTECTallUU.

3. TpeOoBaHuUA K pe3yJibTaTaM OCBOEHHS COAEPKAHUA TUCHMILIIMHBI

KOI[ N HAUMCHOBAHHC

Nunukatopel 1OCTHKEHUN

Hepequb IIaHUPYCMBIX

KOMIIETECHIIUHU KOMITETCHIINH (I10 pe3yJIbTaTOB

pean3yeMoi TUCITUILINHE)
OIIK-4. Criocoben mpumensts | OITK-4.1 Bripenser 3HATh:
COBPEMEHHBIE TEXHOJIOTHHU U COBPEMEHHBIE TEXHOJIOTUM M | COBPEMEHHBIX TEXHOJIOTUN U
METO/IbI OLIEPATUBHOTO METO/IbI OMEpPaTUBHOTO METO/IOB OIEPATUBHOTO
YIIPABIEHMS IIEPCOHATIOM, BECTH | YIPaBIECHHA IIEPCOHAJIOM, | YIPaBJIEHUS NEPCOHAIIOM, U
JTOKYMEHTallMOHHOE NPUMEHSEMBIE B PA3NMYHBIX | OIEHKH MX A(()EKTUBHOCTH B

CONIPOBOXKACHUC U YUCT

cthepax cepsrca, 1 OIIEHUBAET UX

COOTBETCTBUHU C LIEJISIMU
OpraHu3aIuy,;




3(eKTHBHOCTh B COOTBETCTBUH
C LIEJSIMU OpPTaHU3aLUH.

yMeThb:
MIPUMEHATHh COBPEMEHHBIE
TEXHOJIOTHMH U METOIbI
OTICPAaTUBHOTO YIIPABICHUS
MIEPCOHAIIOM;
BJIAJIETh:
HaBBIKaMU TIPUMEHEHUS
COBPEMEHHBIX TEXHOJIOTHH U
METOJIOB OIIEPATHBHOTO
yIIpaBJICHUS IEPCOHATIOM

4. CTpyKTypa M coaepKaHue TUCHUILTUHbBI

4.1. O0bem yueOHOH JUCHUNIMHBI H BU/bI Y4eOHOH padoThl

O0bem yacoB (3a4. ej1.)
Bun yueGnoii paGors: Ounas Ouno- 3aounas
¢dopma 3a04YHasl ¢opma
dbopma
OO0mas yyeOHas Harpy3ka (Bcero) 108 108 108
(33au.ex) | (33au. en) (3 3au. en)

Oo0s13aTesibHAs KOHTAKTHAas padoTa (Bcero) 48 34 8
B TOM 4HCJI€:
Jlexknuu 24 20 4
CeMuHapcKue 3aHsATHs - - -
[IpakTHuecKue 3aHATHS 24 14 4
JlaGopaTopHbIe pabOThI - - -
KypcoBas paboTa (KypcoBoil IPOEKT) - - -
Hpyrue ¢opMbl ¥ METOIB  OpPTraHU3AIMU - - -
00pa3zoBaTenbLHOTO npoiiecca (pacuemno-
epaguueckue pabomel, AHIUBUAYATbHBIC 3aaHHS
um.n.)
CamocrosiTeibHas padoTa cTyaeHTa (Bcero) 60 74 100
dopma arTecTanuu 3a4yer 3a4er 3ayer

4.2. Conepskanue pa3iejioB JUCHUILIMHBI

Cemecmp 8

Tema 1. Kaoposvie npoueccol u mexHo102uu ynpaeieHus nepcoHaiom.
[TonsiTue kaapoBoro mpoiiecca u Texnosjaoruu. CoaepkaHne U OCHOBHbIE (DYHKITHH
KaJIpOBBIX TexHoJIoTui. TpeboBaHusl K KaJpoBbIM TexHoJorusiM. HeoOGxomumebie
yCJIOBUSI U KpUTEepUH 3P (HEKTUBHOCTH.

Tema 2. Texnonozuu gpopmupoeanusn nepconana. KonuenTyaibHbIe OCHOBBI
dbopmupoBanus miepconana. Mapketunr mnepcoHana. [lombop, orbop u Haiim
NepcoHalia B OpraHu3aino. BBenenue B JOMKHOCTh. PaccTaHOBKa paOOTHUKOB TI0
pabounm  mectaMm.  [IpodeccruoHaIbHO-KBATM(PUKAIIMOHHOE  MPOABUIKEHUE
nepcoHana B opraHuzanuu. [IpuMmeHeHne kpaya-TexXHOJIOTHM B cucTeMe moadopa
nepcoHana B opranuzanuu. O0JayHble TEXHOJIOTUH Kak 3P PEeKTUBHBIA HHCTPYMEHT
noadopa mnepcoHana. lIpruMeHeHHEe TEXHOJIOTMHM MpeIUMUHAPUHTAa TpPU O0TOOpE

nepcoHanga opranusanuu. [IpuMeHeHue OacKkeT-MeToja B MpoIleaype oTdopa
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nepconana opranuzanuu. Texnonorusi Executive search kak MHCTpyMeHT oTOOpa
NIEPCOHAJIA: TPEUMYILIECTBA, BO3MOKHOCTH, PUCKH.

Tema 3. Texnonozuu ooOyuenus u pazeumus nepPcoHaAIqd OP2AHUZAUUU.
[Togxoapl K KOpPIOPATHBHOMY OOYYEHHIO IE€pPCOHANIa: METOIbl €ro OLICHKH,
BO3MOXXHOCTH M puckd. Ilpennpustue kak oOyuwaromascs cucrema. OlieHKa
sbdexTuBHOCTH OOyUeHHS: IeneBor moaxon Tainepa; momenu Cradraeduma,
bepna CIRO, Ckpuenca. Ouenka oOyuenust 1o mojenu J[. Kupknarpuka.
[IpeumyiecTBa, HEAOCTATKM U BO3MOXKHOCTH akTyanu3anuu Job Shadowing kax
MOJIMHANIPABIIEHHON KaApoBOW TexHonoruu. CeKOHAMEHT KaK COBpEMEHHas
TEXHOJIOTUSI OOYy4YeHUsT U Pa3BUTHUS T[EepCOHAIa oOpraHu3aluu (MPOOJIEMBI,
BO3MOKHOCTH aKkTyanu3aiuu, pucku). CoBpeMEeHHbIN MoaxoJ K o0y4deHuto (1o
nukity Konb6a). BoamoxHoCTH puMeHeHHs] OEHUMapKUHTa B COBEPIICHCTBOBAHUU
oOydeHHs] TiepcoHania opranuzanuu. [IpumeHeHust keiic-mMeTona B 0O0y4YeHUU
YVIIPaBJICHYECKOTO TepcoHana opraHusaiuu. Mcnonap3oBaHue reiMudukanuu B
OoOy4eHHH TMepCcOoHala OpTraHU3alUu: MOAXOJAbl, NPEHUMYIIECTBAa, PUCKU U HX
MUHUMU3AIUSL.

Tema 5. Coepemennvie mexnonocuu Momueauuu u cCMUMYIUPOEAHUS
mpyo0o0eoiil 0eamenbHOCmu NepPCoHaANd OP2aHu3aAyuU.

CyuiHoCTh  COBPEMEHHOM CHCTEMBbl MOTMBAllUM W CTUMYJIMPOBAHHUS
nepcoHana. OTe4ecTBEHHbIN U 3apyOEkKHBIM OMBIT MOTHBAI[UU U CTUMYJIMPOBAHUS.
[IpuMeHEHUE TEXHOJOTUU TPEUIMHIa B CUCTEME MOTHUBALMUA U CTUMYJIUPOBAHUS
MepcoHaja opraHu3aluu. JTanbl BHEAPEHUs rpeiannra. [[pumenenrne TexHonorum
KaiJ13¢H B MOTUBAILIMK TPYIOBOM JIeATeTbHOCTH nepcoHaia. [Ipobiembl MoTHBaAIIUN
TPYAOBOM JEATEIBHOCTU IEpCOHANIa opraHu3aiuu. [IpuMeHeHue TEeXHOJIOTUU
KailI3¢H B YIIPABJICHUHU IIEPCOHATIOM.

Tema 6. Texnonozuu 3¢hghexmugnoit padbomeol ¢ nepcoHanOM opzanu3auuu
U onmumuzauyus mpyooeoi oOeamenbHOCmu nepconana. BoBIEYEHHOCTH
nepcoHasa OpraHu3aluu: noHaTue, GyHKIuu, kiaccuduranus. OyHKIUN CITyKObI
YOpaBJIEHUS MEPCOHAJIOM B  YIOPABJICHUHM  BOBJIEYEHHOCTBHIO  IEpPCOHAIA
opraHu3aiuu. 3apyOeKHbIM U POCCUNUCKUI OMBIT CO3JaHUS U TTOBBIIIICHUS CTENIEHU
BOBJICUCHHOCTH TNlepcoHana Ha npeanpustuu. OnTuMuszanvs  TPYJIOBOU
JIEATEIIbHOCTH TepcoHaja opranuzaiuu Ha ocHoBe CRM. Ontummusanusi paOoTh
NepcoHalla B MPOEKTHOM JeATeNbHOCTH ¢ mpumeHeHueM Agile Manifesto.
PasnoBuanoctu metomonorun Agile Manifesto. [IpoGnembl, Bo3HUKaIONUE MPU
npuMeHeHuu metoonorun Agile Manifesto.

Tema 7. Texunonozuu pabomvl ¢ KaOpoGvblm pe3epeoM Op2aHU3AUUL.
KanpoBsiii pe3epB: MOAXOJbI K OMpPENEIEHUI0, 3a/1a4id U dTarbl (OPMUPOBAHUS.
Texnonorun (GopMHUPOBaHUS KAJAPOBOTO pe3epBa. YIpaBieHHE TajlaHTaAaMH Kak
COBPEMEHHAs TEXHOJIOTHsl COBEPILIEHCTBOBAHHUS KaIpOBOr'0 pe3€pBa B OpraHU3allH.
Pa3paboTka MeTOAMKM yIpaBieHUs TaldaHTaMH. TEXHOJIOTMU W HMHCTPYMEHTHI
dbopMHpoBaHUS MSITKUX KOMIIETeHLIMH pykoBoautened. Crenndrka oOydeHus U
pa3BuTUsl pykoBoauTened opranuzanuu. Soft skills: monsartue, mMomenu u ux
COCTABJISIFOIIME. DMOLUMOHAIbHAS KOMIETEHTHOCTh PYKOBOJUTENS KaK KIHOYEBOM



anemeHT Soft skills. Koyunnr kak s3d¢ekTuBHbI HHCTpYMEHT (GOPMUPOBAHUS U
Pa3BUTHUS SMOLIMOHAIBHOW KOMIIETEHTHOCTU PYKOBOIUTETIS.

Tema 8. Texnonozuu yeonvHeHus padOMHUKO8 U3 OP2AHUIAUUU.
KoHinenTyaibHbie  OCHOBBI  YBOJBHEHHS TepcOHana. TeKydecTb KaJpoB.
BricBoOOXeHne pabOTHUKOB. HeaupeKTUBHBIE METOABI  BBICBOOOXKICHUS
nepcoHajga B OpPraHW3alliy: BUJbI, MOJAXOMblI, MEPCHEKTUBBI MPUMEHEHUS B
YCIOBUSX Kpu3uca. AYTIUICMCMEHT: OMNpeaeNeHrue, BUIbI, 3Talbl pealid3allvu.
MupoBoii ONBIT HEAUPEKTUBHBIX YBOJIBHEHUMN: pecypchl, nepcnekTunbl. [Ipodiema
OolleHKH 3(G(EKTUBHOCTH BBICBOOOXKIAEHUU TiepcoHana. J(OKyMeHTHpoBaHUE
YBOJIBHEHUS] COTPYTHUKOB.

Tema 9. Texnonocua pabomst ¢ nepcoHanoOmM 6 PpPA3IUYHBIX
OpP2aHU3AYUOHHBIX hopmax u mooenax pazeumus opzanuzayuu. OCHOBBI paOOTHI
C TEPCOHAIIOM B PA3JIMYHBIX OPraHU3alUOHHBIX (OpMaX M MOJENSIX Pa3BUTHUS
opranu3auud. Craguy pa3BUTHS OpraHu3aluii, MyTh K OUPIO30BOM MOJEIH.
CylHoCTh OMPIO30BBIX OpraHu3aluil. TexHoiorus paboThl C MEPCOHAIIOM B
OMPIO30BBIX OPraHU3ALMAX: TMOJXOJbI, BOBMOXKHOCTH M PHUCKHU. 3apyOeHbIN U
POCCUNCKUHN ONBIT OPMHUPOBAHUST OUPIO30BOI MOJIEIH.

Tema 10. Texmnonozuu 3aémnozo0 mpyoa 6 YnpaeieHUU nepPcoOHAIOM
npeonpusamus. CyniHOCTh 3a€MHOTO TpyJAa U ero npeumyiiectsa. CoBpeMEHHbIE
TE€XHOJIOTUU 3aEMHOT0 TPYAA.

4.3. Jlekuuu
Ne Ha3panue TeMbl O0beM yacoB
n/n Ounas OuHo- 3aounas
dopma 3a04Has dopma
dopma

L KanpoBblie nporecchl 1 TEXHOIOTUU YIPABICHUS ) 5 )
TIEPCOHAIOM

2. Texnonoruu hopMupoBaHUs IepcoHaNIA 2 2 1

3 Texnonmorun oOy4YEeHHS W Pa3BUTHS IEpCOHAIA 4 5 1
OpraHu3alxH

4. TexHONIOrnH OLIEHKHU MepCOHaIa OPraHUu3auu 2 2 1
CoBpeMEHHbIE  TEXHOJIOTHM  MOTHUBAIlMH U

5. CTUMYJIMPOBAaHUSI ~ TPYJOBOM  JESATEIBHOCTH 2 2 1
TepCcoHalia OpraHu3aIuu
Texnonornn 3P deKTUBHOM paboThI c

6. MEPCOHAJIOM  OpPTaHM3allMd ¥  ONTHMHU3AIMS 2 2 -
TPYAOBOM AESTENbHOCTH MTEPCOHAIIA

7 Texnonmorun pabOTBI C KaJAPOBBIM PE3EPBOM 4 ) i
OpraHu3aluu

2 TexHonmorun  yBOJBHEHHS]  paOOTHUKOB W3 ) 5 )
OpraHu3aluu
TexHonorus paboThl ¢ IEPCOHAIOM B Pa3IUYHBIX

9. OpraHMU3aIMOHHBIX (OpMax U MOJAEINSAX Pa3BUTHUS 2 2 -
OpraHu3aIyH.

10, Texnonorun 3a€MHOTO TpyJla B YMPaBICHUU ) ) )
MIEPCOHAJIOM IIPEANPUSITHS

HToro: 24 20 4




4.4. IllpakTnyeckue (CeMUHAPCKNE) 3aAHATHS

Ne HasBanue TeMbl O0BeM yacoB
n/n Ounas OuHo- 3aouHnasn
dopma 3a04Hast dopma
(popma
1 Kanpossie niporieccsl U TEXHOIOTUU YIIPaBICHUS ) 5 )
[IEPCOHAJIOM
2. TexHonoruu GopMUPOBaHUS IEPCOHANA 2 1 1
3 TexHonoruu oOyueHMs U pa3BUTHUS IEpPCOHAA 4 1 1
OpraHu3anuu
4. TexHoI0rnM OLICHKY NepCOHasa OpraHu3aluu 2 1 1
CoBpeMEHHbBIE  TEXHOJIOTMM  MOTHBALMM U
5. CTUMYJIUDOBAaHUS ~ TPYJOBOH  JEATEILHOCTH 2 1 1
[IEPCOHAJIa OpraHu3anuu
TexHnonoruu 3P PeKTHBHOMN paboThI C
6. NIEPCOHAJIOM  OpraHM3allMd W ONTHUMM3ALMs 3 1 -
TPYIOBOM AESATEIBHOCTH IIEPCOHAIIA
7 TexHonmoruu paboOThl € KaJpOBBIM  pE3EPBOM 3 1 )
OpraHu3anuu
3 TexHonmoruu  yBOJIBHEHHMS  paOOTHUKOB W3 ) 5 )
OpraHu3anuu
TexHomnorust paboThl ¢ MEPCOHAIOM B Pa3IHMUHBIX
9. OpraHU3aIMOHHBIX (OPMAX M MOJEIISX Pa3BUTHS 2 2 -
OpraHu3aluu.
10. TexHomornu 3a€MHOro0 Tpylda B YIPaBICHUU ) 5 )
IIEPCOHAJIOM IPEANPUATHS
Hroro: 24 14 4
4.6. CamocTosiTesibHAs padoTa CTYACHTOB
Ne Ha3panue Tembl Bux CPC O0Bem yacos
n/m Ounasn Ou4Ho- 3aounas
dopma 3a04Hast dopma
dopma
Kamposeie mpormeccet  u | CamocrosrenbHoe
TEXHOJIOTUN  yHpaBJIeHUs | M3YICHHUE JINTEPATYphI.
1. TIEPCOHAIOM ITogroroska 6 7 10
pedepara,
JOKJIaJ1a
) Texnonoruu CamocTosiTenbHOe 6 7 10
" | dopMupoBaHus epcoHaa | M3YUCHHE JIMTCPATYPBI.
Texnomoruu odyuenuss u | CamocrosrensHoe
pa3BUTHUA IIEpCOHAIIA H3YyYCHHE JINTEPATYPBI.
3. OpraHu3aLUu Iloaroroska 6 7 10
pedepara,
JOKJIaz1a
4 TexHomornu OneHKH CamocTosiTennbHOe 6 7 10
" | mepcoHaia opraHu3anun U3y1ICHHC JINTCPATYPHIL.
CoBpemenHbIe TexHOJoruu | CamocTosTenbHOe
MOTHUBALMU Hu | UIBYUCHHUC JINTCPATYPHI.
5. | CTUMyIMpOBaHUS Ioaroroska 6 7 10
TpynoBoil  mesrensoctn | Pedepara,
[IEpCOHAJIa OpraHUu3auu Jloliaa




Texnonoruu CamocrosiTenbHOe
s dexTuBHON PabOTHI C U3YYCHUC JINTEPATYPBI.
6. | mepCcOHAJIOM OpraHU3alUH 5 7 10
Y ONTUMU3ALNS TPYAOBOU
JIESITEIbHOCTH NIEPCOHAA
Texnonorun pabotel ¢ | CamocTosTeNnbHOE
KaI[pOBBIM pegepBOM HU3YUCHHUC JIUTCPATYPhI.
7. | opraHu3anuu Hoxroroska 6 8 10
pedepara,
noKJazga
Texnonoruu yBonpHeHUs: | CamocTosTensHoe
8. | paOOTHUKOB M3 HU3y4CHUE JINTCPATYPBIL. 6 8 10
OpraHu3aIuu
Texnonorust paboTs ¢ CamocTosTenbHOe
IIEPCOHAJIOM B PAa3JIMYHBIX | U3YUCHHUC JIUTCPATypbl.
9. | opraHM3aIlMOHHBIX Ionroroeka 6 8 10
dopmax u MoIEIIX pedepara,
pa3BUTHUSL OpraHU3al1H. floiata
TexHonoruu 3aéMHOTO CamocTosiTenbHOe
10. | Tpyna B ynpaBieHUN U3yYICHUC JINTCPATYPbI. 7 8 10
MIEPCOHAJIOM MIPEATPUSITHS
Hroro: 60 74 100

4.7. KypcoBble paGoThbI/POEKTHI MO JUCUUILINHE He NMPeanoararrTcs
Y4eOHbIM IJIAHOM.

5. O6pa3oBaresibHbIE TEXHOJIOT U

[IpenogaBanue AUCIUIIMHBI BEIETCS C MPUMEHCHHEM CJICAYIOIIUX BHIOB
00pa3oBaTeIbHBIX TEXHOJIOTUH:

TPaJAWIIMOHHBIE OOBICHUTEILHO-WILTIOCTPATUBHBIE TEXHOJOTHH, KOTOPHIE
00eCIeuynBarOT AOCTYITHOCTh YUeOHOTO MaTepHuaia s OOJBIIMHCTBA CTYECHTOB,
CUCTEMHOCTh, OTPAaOOTAaHHOCTh OPTaHU3AIMOHHBIX (DOPM M TPUBBIYHBIX METOOB,
OTHOCHUTEIHLHO MaJIbIC 3aTPaThl BpEMEHHU;

TEXHOJIOTMH TPOOJIEMHOTO OOydYeHHs, HANpaBIICHHBIE Ha pPa3BUTHE
MO3HABATEJIbHOM aKTUBHOCTH, TBOPYECKOM CaMOCTOSATEIIBHOCTH CTYJCHTOB U
MIPEIOoJIaraoIie Mocae0BaTeIbHOS U IIeJICHANPABICHHOS BBIJIBH)KCHUE TEPET
CTYJICHTOM II03HABaTEJIbHBIX 3aJlad, Pa3pelIeHre KOTOPBIX MO3BOJISET CTyACHTaAM
aKTMBHO yCBaWBaTh 3HAaHMUS (MCIOIB3YIOTCS ITOMCKOBBIE METOJbI; ITOCTAHOBKA
MMO3HABATEIILHBIX 3aJ1a4);

TEXHOJIOTUH Pa3BUBAIONIETO OOyYEeHHsS, ITO3BOJIAIONINE OPHEHTHUPOBATH
y4eOHBII MPOoIecC Ha MOTEHIIUATBLHBIE BO3MOYKHOCTH CTYJICHTOB, UX PeaTn3alluio 1

pa3BUTHE;
TEXHOJIOTUM KOHIICHTPHUPOBAHHOTO OOYUYEHUS, CYyTh KOTOPBIX COCTOUT B
CO3JIaHMHM  MAaKCHMaJbHO OJIM3KOW K  C©CTECTBEHHBIM  IICHXOJOTHYCCKUM

OCOOEHHOCTSIM YEJIOBEYECKOTO BOCIHPHUATHS CTPYKTYphl Y4eOHOro Impoiiecca H
KOTOpbIE JIal0T BO3MOKHOCTH T'JTyOOKOTO M CHCTEMHOIO M3YyUEHHUs COAEpKaHUs
y4eOHBIX TUCUHUILINH 32 CYET OOBEAMHEHMS 3aHATUN B TEMATUYECKHE OJIOKU;



TEXHOJIOTMM MOJYJBHOIO OOyuY€HUs, JArollhe BO3MOYKHOCTb OOECleueHus
rUOKOCTH Tpolecca o0yueHus, aaNnTaluy ero K MHIMBUYaJbHbIM MOTPEOHOCTAM
U OCOOCHHOCTSIM  oOywaronmxcs (IpUMEHSIOTCA, Kak  M[paBWwio, TpHU
CaMOCTOSITEIFHOM OOYYEHHH CTYIEHTOB 110 MHAUBHUyaIbHOMY yUeOHOMY IIJIaHY);

TEXHOJOTHH  AU(PPEpeHIUPOBAHHOTO  O0y4YeHHs,  OOecredHnBaroIIne
BO3MOYKHOCTh CO3/IaHHSI ONTHUMAJbHBIX YCIOBUH [JIl pa3BUTUS HMHTEPECOB U
CIOCOOHOCTEM  CTYIAEHTOB, B TOM 4YHCJI€ M CTYICHTOB C OCOOBIMH
o0Opa3oBaTeNbHBIMU MOTPEOHOCTSAMHU, YTO IO3BOJIIET PEATU30BaTh B KyJIbTYPHO-
0o0pa30BaTebHOM TMPOCTPAHCTBE YHUBEPCUTETAa HUJICK CO3JAaHUS  PaBHBIX
BO3MOXKHOCTEH JUIs1 TOJTy4eHHs 00pa30BaHUs

TEXHOJIOTMM aKTUBHOTO (KOHTEKCTHOI0) OOYyYEHMs, C NOMOIIbIO KOTOPBIX
OCYILECTBISIETCS MOJAEIMPOBAHUE MPEAMETHOIO, MPOOJIEMHOIO M COLMAIBHOTO
coaepkaHusi ~ Oyaymed  mpoecCHOHANBbHOM — NEATEIbHOCTH  CTYJIEHTOB
(MCIONB3YIOTCSl AKTUBHBIE U MHTEPAKTUBHBIE METOJIbI O0YyUEHHUS) U T. 1.

MakcumanbHas 3((HEKTUBHOCTh MEAArOrMYECKOro Mpolecca JIOCTUTAETCs
yTEM KOHCTPYUPOBAHUS ONTUMAILHOTO KOMILIEKCA NEAarorudeckux TEXHOIOTUI
U (WIM) MX DBJIEMEHTOB Ha JUYHOCTHO-OPUEHTUPOBAHHOM, J€ATE€IbHOCTHOM,
JIMAJIOTUYECKON OCHOBE M HUCIOJIb30BaHUS HEOOXOIHUMBIX COBPEMEHHBIX CPEICTB
oOyueHus.

6. YueOHO-MeTOAMYECKOE " uHpopManMOHHOE o0ecnevenme
TUCHHUILTAHBI:

a) OCHOBHAs JMTeparypa:

I. KasumoB, KI. VmpaBiaeHue  4eIOBEYECKMMHM  PECypCcCaMM:

npogeccuoHanbHOE 00yUueHue U pazputue: yueOHuk ais By3oB / K.I'. KsazumoB. —
2-e u3n., nepepad. u gon. — Mocksa: UznarensctBo FOpaiit, 2023. — 202 ¢. —
(Briciiee o6pazoBanue). — TekcT: anekTpoHHbIN // OOpa3oBaTenbHas miaTdhopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/516339

2. Koproa, M.A. KaapoBblii MEHEKMEHT: y4eOHOe mocodue A By30B /

M.A. Koprosa. — 2-¢ u3zn., nepepad. u gon. — Mocksa: UznarensctBo FOpaiit,
2023. — 216 c¢. — (Bwoicmiee oOpazoBanue). — TekcT: SIEKTpOHHBIA //
OO6pa3zoBartenbHas atdopma Opaiit [caiit]. —

URL: https://urait.ru/bcode/518965

3. VmnpapieHue nEpPCOHAIOM: YYEOHUK W TPAKTUKYM JJISI CPEIHETO
npodeccruoHanbHOro odpazopanus / A.A. JIuTBuHIOK [U Ap.]; moa penakuueit A.A.
JIutBuHIOKA. — 3-€ u3.., mepepad. u non. — Mocksa: UznarensctBo FOpaiit, 2023.
— 461 c. — (IIpodeccuonanbHass TpakTUKa). — TeKCT: SIEKTPOHHBIA //
OOpazoBaTenbHas miatgopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/530536

4. VYnpapieHue NEpPCOHANOM: Y4eOHMK M TPAKTUKYM 1Jsi By30B / A.A.
JlutBuHIOK [U Ap.]; ox penakuueit A.A. JIutBuHioka. — 3-¢ u3., nepepad. u Jo1.
— Mocksa: U3narensctBo FOpaiit, 2023. — 461 c. — TekcTt: 3NeKTPOHHBIN //
OO6pazoBartenbHas matdopma FOpaiit [caiit]. —
URL: https://urait.ru/bcode/510735


https://urait.ru/bcode/516339
https://urait.ru/bcode/518965
https://urait.ru/bcode/530536
https://urait.ru/bcode/510735

5. ITHHOBAITMOHHBIM MEHEKMEHT B YIIPABJICHUH Y€JIOBEUECKUMHU PECYPCAMH:
yueOHuk 1 By3oB / Al ITlandunoBa [m ap.]; moxm oOmiei pemaxiuei
A. I1. [Tandunosoi, JI. C. Kucenepoit. — Mocksa: U3znatensctBo KOpaiit, 2023. —
313 ¢. — (Bricmee obpaszoBanme). — TekcT: anekTpoHHbIH // OOpa3oBaTenbHAS
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519634

6. I[letpos, A.4. IIpodeccrnonansaoe 0Opa3oBaHue U 00ydeHHE paOOTHHKOB
(nepconana). IlpaBoBble OCHOBBI YYEOHHMK I CPEAHEr0 NPO(HECCHOHAIBLHOTO
oOpazoBanust/ A.4. TletpoB. — Mocksa: U3natensctBo FOpaiit, 2023. — 317 ¢. —
(ITpodbeccuonanpHoe obpazoBanue). — TeKcT: aneKTpoHHBIN // OOpa3zoBaTenbHas
matgopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/517796

0) 10MOJIHUTEILHAS JIUTepaTypa:

1. TuxonoBckoBa C.A. Ynpasienue nepcoHanoM: yueobnoe nocooue / C.A.
TuxonosckoBa, A.I'. Camounenko, U.B. Cotaukosa; FOx.-Poc. roc. TexH. yH-T
(HIIN). - HoBouepkacck: FOPI'TY, 2006. - 121 c.

2. Ilepenepuit M.B. Vnpasnenue nepcoHanioMm: ydebHoe mocodbue / M.B.
[lepenepuii, B. E. Pomanenko; KOx.-Poc. roc. nonurexs. yu-t (HIIN) um. M.N.
[InatoBa. - HoBouepkacck: FOPI'TIY (HITN), 2015. - 64 c.

3. KagpoBsiit MmeHepkMeHT: yueoHoe nocobue / JI.A. byraes [u np.]; FOx.-
Poc. roc. nonutexH. yu-t (HITIN). - HoBouepkacck: FOPT'TIY (HIIN), 2014. - 324 c.

4. Qynua P.A. OcHOBBI KaJIpOBOM MOJIMTUKU U KaJPOBOIrO IJIAHUPOBAHUS:
METOJMYECKHE yKa3aHUsl K MPAKTUYECKUM 3aHITHSIM U CaMOCTOATEIBHON paboTe
JUIsL CTYJIEHTOB OakanaBpuaTa HampabiieHus noarotoBku 38.03.03 «Ympasienue
MIEPCOHATIOMY, HAIIPABJICHHOCTh « DKOHOMUKA TPyAa» JJI OYHON U 3a04HOU (OPMBI
ooyuenus / P.A. lynun, C.A. Jleonora, E.B. Pomanenko; FOx.-Poc. roc. monurexH.
yH-T (HITN) um. M.U. Tlnarosa. - HoBouepkacck: FOPTTIY (HIIN), 2018. - 19 c.

B) METOAUYECKHE PEKOMEHIAIUN:

I') MHTePHET-PeCypChI:

l. Hayunas snextponnas 6ubnuoreka Elibrary — Pexxum nocrymna: URL:
http://elibrary.ru/

2. CnopaBouHas mnpasoBas cucrteMa «Koncynbrant Ilmroc»y — Pexum
noctyna: URL: https://www.consultant.ru/sys/

3. Hayunas 6ubnuorexa umenu A. H. KonsieBa — Pexxum noctyna: URL:

http://biblio.dahluniver.ru/

7. MarepuaJibHO-TEXHHUYECKOE 7| NMporpaMMHoe o0ecnevyenmne
AUCHHUIIHHBI
OcBoeHME NHUCIUIUIMHBI MPEANOIaraeT HCIOJIb30BAHUE aKaJIeMHYECKUX
ayAUTOPUH, COOTBETCTBYIOLINX JCUCTBYIOIIUM CAHUTAPHBIM U IIPOTUBONOKAPHBIM
MpaBujIaM U HOpMaM.
[Ipouee: pabouee MecCTO MpenojaBaTelis, OCHAIICHHOE KOMITBIOTEPOM C
JoCcTyrom B IHTEepHET.
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https://urait.ru/bcode/519634
https://urait.ru/bcode/517796
http://elibrary.ru/
https://www.consultant.ru/sys/

[IporpamMmHOe oOecrieueHue:

DyHKIHOHAIBHOE
Ha3HaYeHHue

BecmiiaTHoe
nporpaMMHoe
odecrneyeHue

CchlIKHA

OducHbrif maker

Libre Office 6.3.1

https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice

conlliz?\faHOHHaﬁ UBUNTU 19.04 Etg:zjﬁ?&ﬁﬁi:;z.org/wiki/Ubuntu
Bbpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
Bbpaysep Opera http://www.opera.com

[TouTOBBIN KITUEHT Mozilla Thunderbird | http://www.mozilla.org/ru/thunderbird

daii-MeHeKep

Far Manager

http://www.farmanager.com/download.php

ApxuBaTop 7Zip http://www.7-zip.org/

T'padieckuii GIMP (GNU Image http://\yww.glmp.org/ .
CAKTO Manipulation http://gimp.ru/viewpage.php?page id=8

peal p Program) http://ru.wikipedia.org/wiki/GIMP

Penaxrop PDF PDFCreator http://www.pdfforge.org/pdfcreator

Aynuornuieiiep VLC http://www.videolan.org/vlc/
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https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OueHouHble cpeacTBa MO JUCUMILITIMHE

IHacoopr
OLICHOYHBIX CPEJICTB MO0 Y4eOHO IMCUUIIHHE
«TexHos0ruM ynpaspjaeHusi HepcoOHATIOM

Onucanue ypoBHel choOpMUPOBAHHOCTH U KPUTEPUEB OLICHUBAHUS

KOMHGTGHHI/Iﬁ Ha 9TallaX uXx (bOpMHpOBaHI/ISI B XOJ€ U3YUCHUA JUCHUIIIINHBI

dran Kon YpoBHu Kpurepun
KOMIIeTeHI[HH chopmMupoBa OIlCHUBAHUSI KOMIIETEHIIUH
HHOCTH
KOMIIeTeHI[H
"
= IoporosBelii | 3HATH:
bl
= = COBPEMCHHBIC TEXHOJOTHH W METOJbI
2 25 ONEPATUBHOTO YIPABICHHUS IIEPCOHAIIOM, H
3 = E 8 OILICHUBATh MX dPPEKTHBHOCTh B COOTBETCTBHHU
) =
= S & C LIeNSAMU OpPraHU3aIUuK
E
= Q =
a > =
8S8E
- S 2= °;i Ba3oBblii | yMeTh:
bl
S EE S C IPUMEHSTh COBPEMEHHbBIC TEXHOIOTHH U
=
2 § 8 %‘ 2 METO/IbI OIIEPATUBHOTO yIpaBJICHUS
= S 25 IIEPCOHAIIOM
o =g
o E - B oK
= 28 Q
Lg o A g B A .
= g5 g & BICOKHI | BJIajIeTh:
E é = % g HAaBBIKAMH TIPUMCHECHHUS COBPEMEHHBIX
[&] )
2 O z = TEXHOJIOTHH W  METOJIaMH  OIEepPaTHBHOTO
e <+ E 3 yIpaBJICHUS TIEPCOHAIOM
1 o Q
= |zg
= S F
e o =
5 %
= =
=
A
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[lepedyenb KOMIETEHIUH (37IEMEHTOB KOMITETEHIIMI ), HOPMHUPYEMBIX B
pe3yabTaTe OCBOCHUS YICOHOW AUCITUILIMHEI.

n/a

Kox kommerennum

DopMyIUpOBKa
KOHTPOJIMPYEMON
KOMIIETCHIIUU

Nuaukaropel
TOCTH)KEHUU
KOMIIETEHIUU
(0 TUCIUTIIINHE)

Tembl
y4eOHOMI
JUCITUTUTAHBI

Oranel

(dbopmupoBaHus
(cemecTp u3ydycHuUs)

OIIK-4

CrnocobeH NmpUMEHSIThH
COBPEMCHHBIE
TCXHOJOI'nu U METOAbI
OTIEPAaTHBHOTO
yIIpaBICHUSA
MEepCOHAJIOM,  BECTH
AOKYMCHTAIIUOHHOC
COIPOBOXKICHUE u
YUeT;

OIIK-4.1 Bprigenser
COBpEMEHHBIE
TEXHOJIOTHH W METOJIbI
OTEepaTUBHOTO
yIpaBIeHUS
MIEPCOHAIOM,
MIPUMECHSICMBIE B
pasnuuHbIX  cdepax
CepBHCA, U OI[CHUBACT
ux 3(pPeKTUBHOCTh B
COOTBETCTBUU C
LEISIMU OpraHu3aluu.

Tema 1.
Kaoposvie
npoyeccwl u
MexHoN02UU
YnpasieHus.
NepCoHANOM
Tema 2.
Texnonoecuu
Gopmuposanus
nepconana
Tema 3.
Texuonoecuu
00yueHus u
paszeumuist
nepconana
opeanusayuu
Tema 4.
Texnonoecuu
OUeHKU
nepconana
opeanuzayuu
Tema 5.
Cospemennbie
MexHoN02UU
Momusayuu u
CMUMYTTUPOBAHUSL
mpyoosotl
oesamenbHOCmuU
nepconana
opeaHuzayuu
Tema 6.
Texunonoeuu
aghghexmuenoi
pabomyl ¢
NnepCcoHaIoM
opeanuzayuu u
onmumu3ayus
mpyoo8oti
oessmenlbHOCmU
nepcownana
Tema 7.
Texnonoeuu

o0
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pabomwi ¢
Kaoposwvim
pe3epeom
opeaHuzayuu
Tema 8.
Texnonozuu
VBOIbHEeHUs
PaboOmMHUKOB U3
op2aHuzayuu
Tema 9.
Texnonoecus
pabomol ¢
NepCoHANOM 8
PA3TUYHBIX
OpP2aHU3AYUOHHBIX
¢opmax u mooensx|
paseumus
opeaHuzayuu.
Tema 10.
Texnonoeuu
3aémH020 mpyoa
8 ynpasneHuu
NepCoOHALOM
npeonpusmusi
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IToka3zarenu n KPpUTCPHUH OLICHUBAHUSA KOMHGTCHHHﬁ, OIIMCAaHUEC MIKaJI OICHUBaHNA

Ne
/
I

Kon
KOMIIETEHIIN
H

Nuaukaropel
NOCTHKEHUU
KOMIIETEHIINHU

[Inanupyemsie
pe3yabTaThl 00y4eHUs
10 IUCLMIUIMHE

Kontponupyemsie
TEMbI Y4eOHOU
JVCLATUTHHBI

HaumenoBanue

OLICHOYHOI'O

cpencTBa
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OIIK-4.

Crocoben NPUMCHATH COBPEMCHHLIC TEXHOJIOTMU U METOJbI OIICPATUBHOI'O YIIPABJICHUA IIEPCOHAIOM, BECTH JOKYMCHTAIIMOHHOC COIPOBOXKIACHUC U YUCT,

OIIK-4.1 Beimensier COBpeMEHHBIC TEXHOJIOTHH M METOJIbI ONIEPATUBHOTO YIPABJICHHSI IIEPCOHATIOM, IPUMEHSIEMBIC B Pa3JIMYHBIX c(hepax cepBuca, U

OLICHUBACT UX 3(1)(1)€KTI/IBHOCTI) B COOTBCTCTBUU C LOCIIAMU OPraHu3aInu.

3HaTB: COBpEMEHHbBIE
TEXHOJIOTUM U METOJbI
OIEpaTUBHOTO
yIpaBieHUs
IIEPCOHAJIOM, u
OLICHUBATh ux
3P PEKTUBHOCTD B
COOTBETCTBUHU C LIEISIMU
OpraHu3aluy;

Ymerh: MIPUMEHSI T
COBPEMEHHBIE
TEXHOJIOTUM U METOJBbI
OIEpaTUBHOTO
yIpaBieHUs
[IEPCOHAIOM;
Baaners:
MPUMEHEHUS
COBPEMEHHBIX
TEXHOJIOTUI u
MeTOoaMHU
ONEPATUBHOTO
yIpaBJIeHUs
MIEPCOHAIIOM

HaBbIKaMH

Tema 1.
Kaoposvie
npoyeccwl u
mMexHon02UU
ynpasneHust
NnepCcoHaIoM
Tema 2.
Texnonoeuu
Gopmuposanus
nepcoHand
Tema 3.
Texnonoauu
00yueHus u
pazeumusi
nepcownana
opeanuayuu
Tema 4.
Texnonoauu
OYeHKU NepCcoHand
opeanuzayuu
Tema 5.
Cospemennsbie
mexHon02uU
Momusayuu u
CMUMYTUPOBAHUSL
mpyooeotl
oesamenbHOCmU
nepconana
opeanuzayuu
Tema 6.
Texuonozuu
aghghexmuenoi
pabomewi ¢
NepCcoHaIoM
opeanuzayuu u
onmumu3ayus
mpyoo8oti
oesimelbHOCmu
nepcouana
Tema 7.
Texuonozuu
pabomul ¢
Kaopoguim
pe3epsom
opeanusayuu
Tema 8.
Texnonozuu
VB0JIbHEHUS
PAOOMHUKO8 U3
opeanuzayuu
Tema 9.
Texnonoeus

TECTOBBIC 3aaHUA, PABHOYPOBHEBBIC 3aJIa4U U 3a/laHUs, IIPAKTUICCKOC (HpI/IKJ'IaHHOC 3aI[aHI/IC)

16




pabomwi ¢
NepCoHaNIoM 8
DPA3IUUHBIX
OP2aAHU3AYUOHHBIX
Gopmax u
MoOoenax
pazeumus
opeanuzayuu.
Tema 10.
Texnonozuu
3aéMHO20 mpyoa 6
VApasieHuu
nepcoHanrom
npeonpusimusi

1. Tumnosble TeCTOBBIC 3aaHUA
(nopozosvlii yposeHv)

1. l'opuzoHTaIpHOE TIEpEMENIeHIE Pabovero NpeaycMaTpUBaET TaKylO CUTYaIUIO:
a) epeBeieHre ¢ OJHON pabOTHI Ha IPYTYIO C M3MEHEHHEM 3apab0THOMN TUIATHI
VTN YPOBHST OTBETCTBEHHOCTH;

0) nmepeBeeHUE ¢ OHOM pabOThI HA APYTYIO 0€3 U3MEHEHHUS 3apa00THOM TIaTh
WJIM YPOBHSI OTBETCTBEHHOCTH;

B) IOHIKEHHE paboyero B JIOJKHOCTH;

I') IOBBIIIEHHE padOUYEro B JIOJKHOCTH.

2. Pa3BuTue nepcoHana — 3T0:

a) 9TO CUCTEMa B3aMMOCBSI3aHHBIX JAEUCTBUNA, KOTOPBIE BKIIIOYAIOT pa3padOTKy
CTpaTeruu, MpoLeCcChl IPOrHO3UPOBAHMS U TUTAHUPOBAHMSI 3apoca U MOTPEOHOCTH
B TIEpCOHAJIE, YIIpaBieHne MPOo(hecCHOHATEHBIM POCTOM M Kapbepoid, a TaKkKe
OpraHM3aIHIo MPOIIecca TPEHUHTa, 00y4eHus, POPMHUPOBAHNE OPTAHU3AIIOHHOM
KyJbTYpBI, a/lanTalliu;

0) mpoliecc NepuoANYECKON MOATOTOBKU COTPYAHUKA HA CIIEHUATU3UPOBAHHBIX
Kypcax;

B) oOecnieueHne 3((HEeKTUBHON YNIPABIEHYECKON CTPYKTYPBI ISl TOCTHXKEHUS
OpPraHU3alMOHHBIX LIEJIEH;

I') BCE BBIILICTIEPEUNCIICHHbIE BAPUAHThI OTBETA BEPHHI.

3. MapkeTuHr nepcoHania — 370...

a) BUJI YIIPABJICHUECKOM EeATeTLHOCTH, HAlPABJICHHBIN Ha OMpe/IesieHue U
MOKPBITHE TOTPEOHOCTH B TIEPCOHAJIE;

0) aHanM3 CUTYyaIluu Ha PhIHKE TPY/a I PEryJIupOBaHus OTPEOHOCTH B
CHeUAIUCTaX Je(PUITUTHBIX CIEIUaIbHOCTEN;

B) aHAJIU3 OKUJIAHUM HBIHEIIIHUX U MOTEHIIMAIBHBIX COTPYIHUKOB, a TAK)KE
OTIpEeJIeJICHUE BHITIOJJHUMOCTH U PEeaJIbHON CTETICHU UCTIOTHEHUS dTUX OXKHUIAHUMH;
I') BCE BBIIIENIEPEYUCIICHHBIEC BAPUAHTHI OTBETA BEPHBI.
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4. AKTUBHBIM IIyTE€M MOKPBITUS IOTPEOHOCTH B NIEPCOHAJIE SABJIAETCA:

a) MOKMCK MPETEHACHTOB Yepe3 pekiaMubie 00bsiBienus B CMU;

0) 3as1BKM 110 BaKaHCHUSIM B CITY>KOBI 3aHATOCTH;

B) OKHJIaHWE MTPETEHICHTOB IOCJIE MPOBEAEHUS PEKIAMHON KOMIIaHUM MECTHOTO
XapakTepa;

T') BCE BBIIICTIEPEUNCICHHBIE BAPUAHThI OTBETA BEPHBI.

5. Psit KOHKPETHBIX Mep, HCOOXOIUMBIX JIJISl IPHHATHUS PEIICHUS O Haiime
HECKOJIbKHMX U3 BO3MOKHBIX KaHIAUIATYP €CTh:

a) oTOOp KaHIUJATOB;

0) HaiiM pabOTHHKA;

B) ITOA00p KaHAUIATOB;

I') 3aKII0YCHUE KOHTPAKTA.

6. MeToJ1, mo3BoJISIOIMN 00BEKTHBHO OIICHUTH COOTBETCTBHE KaH/IUIaTOB
TpeOOBAHMIM paOOTHI, IBISETCS METO/:

a) aHAJIM3 AaHKETHBIX JaHHBIX;

0) nmpodeccuoHaIbHOE UCTIBITAHMUE;

B) DKCIIEPTHU3A MMOYEPKA;

') pEKOMEHIalluu OJIM3KUX POJCTBEHHUKOB KaHIUAATA.

7. Yto mpencraBisieT mpoliecc Habopa repcoHana:

a) CO3JIaHUE JJOCTATOYHO MPEJCTABUTEIHLHOTO CIUCKA KBATHU(PUITUPOBAHHBIX
KaH/IUJIaTOB HA BAKAHTHYIO JIOJKHOCTH;

0) MpueM COTPyAHUKOB Ha padoTYy;

B) IIPOILIECC CENEKIIUU KaHAUIaTOB, 00JaJar0IMX MUHUMAIbHBIMU TPEOOBAHUSIMU
JUTSI 3aHSATHS BAKAHTHOM JIOJDKHOCTH;

I') IpO(PECCUOHATBHOE UCTIBITAHUE;

1) aTTeCTallysl ¥ MOBBIICHUE KBATU(UKAIUH.

8. Kakue metonpl Hanbosee 3pdpeKTUBHBIE 151 00yUEeHHsI epcoHana
MOBEJICHUYECKMM HaBbIKaM (BEeJICHUE NIEPEroBOPOB, MPOBEJICHHUE 3ace/laHnil, paboTa
B IpyIIe):

a) JIETIOBBIEC UTPHI;

0) poranus;

B) YUYEHHUECTBO U HACTAaBHUYECTBO;

T) JEKIIUS.

9. Kakue meronpl Haubosee 3PpPeKTUBHbIE sl 00yUSHHS] TEXHUUECKUM MTpHeMaM
(PEMOHT HECJOXKHOU OBITOBOM TEXHUKH, JIEKTPOABUTATENICH):

a) UHCTPYKTaX;

0) poTarus;

B) YYCHHUUECTBO M HACTABHUYECTBO;

T) JIEKITHSI.
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10. CnenmanbHo chopMupoBaHHas TpyIia paOOTHUKOB, IO CBOUM KadecTBaM
COOTBETCTBYIOIIAS TPEOOBAHUAM, TIPEIBSIBISIEMBIM K PYKOBOIUTEIISIM
OTIPEAENIEHHOTO PaHra, MPOIIEAIINX aTTeCTAI[MOHHBIN 0TOOD, CHIEIHAIbHY IO
YIPABJICHUYECKYIO MOJATOTOBKY U JOCTUTIIHMX MOJIOKHUTEIBHBIX PE3YJIbTATOB B
IPOU3BOCTBEHHO-KOMMEPUYECKOM IeATEIbHOCTH OPraHUu3alllu:

a) pe3epB PyKOBOJUTEIEH Ha BbIIBH)KCHHE;

0) aTTecTalmoHHAass KOMHUCCHSI;

B) KaJipoBas CIIy»k0a;

I') KaHIUAAThl Ha YBOJIbHEHUE.

11. Kakue BO3MOKHBI IPOrpamMMbl OJIEPKKH PA3BUTHUS COTPYIHUKA, €CJIU OH
CTPEMUTCS] YCTAaHOBUTD U 3aKPENUTh OCHOBY JUIsl OyAyIIEro MpOABUKEHUS (IIpH
HEOOXOJMMOCTHU YKa3aTh HECKOJIBKO):

a) MOHIKEHUE B IOJDKHOCTH;

0) 10OCPOYHOE YBOJIbHEHHE U JOOPOBOJIBHBIN BBIXO B OTCTaBKY;

B) 0Oy4eHHE;

) aTTeCTallus COTPYAHUKA.

12. K npenmy1iecTBaM BHYyTPEHHUX HCTOYHUKOB HalilMa OTHOCHAT:
a) HU3KHE 3aTPaThl Ha a/IallTalllI0 EPCOHAA;

0) NosIBJIEHNE HOBBIX UJIEH, UCIIOJIb30BAHUE HOBBIX TEXHOJIOTUH;
B) IIOSIBJIEHUE HOBBIX UMITYJIbCOB JUISI pPa3BUTHS;

I') BCE BMECTE.

13. Kapsepa — 3t0:

a) OTHOUICHHSI MEXKIY MpeIPUHUMATEISIMHU;

0) npoiiecc MPoPecCuOHAIBHOIO POCTA YEIOBEKA;
B) cHUcTeMa OOIIECTBEHHOTO TPY/Ia;

I') BCE OTBETHI BEPHbIE.

14. Ot 4yero He 3aBUCHUT peanu3alys MIaHa Pa3BUTHUS KapbePhI:
a) TMOTOJIHBIX YCIIOBHIA;

0) 3aMETHOTO MOJIOKEHUS B OPTraHU3aIUY;

B) 3¢ (HEKTUBHOTO MAPTHEPCTBA C PYKOBOJIUTEIIEM;

T') BCE OTBETHI BEPHbIEC.

15. Ynpasienue pa3BuTueM NepcoHaa B HyKHOM JUIsl OpTraHu3alun
HaIpPaBJICHUH, XapaKTEPU3YIOLIEECs] COCTaBICHUEM TIaHa MTPOIBUKCHHUS
paOOTHHKA HA3bIBACTCA:

a) pa3BUTHE MEPCOHATIA;

0) pa3BUTHE Kapbephl;

B) IUTAHUPOBAHUE KapbephI;

I') BCE OTBETHI BEPHbIE.
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16. BeimonHeHue ornpeeeHHoN C1y>KeOHOM POoJId Ha CTYTICHH, HE UMEIOIIEH
KECTKOTO0, (DOPMATILHOTO 3aKPETICHUSI B OPTraHU3ALIMOHHOM CTPYKTYpE, HalpUMep
BBITIOJTHEHNE POJIM PYKOBOJIUTEISI BPEMEHHOM LEJIEBOM IPYIIIBI, €CTh IIPOSBICHHUE
BHYTPHUOPTaHU3ALMOHHONW Kapbephl:

a) TOPU30HTAIILHOTO TUIIA;

0) BEpTUKAJIBHOIO THUIIA;

B) LUEHTPOCTPEMUTENBHOIO THIIA;

I') IOTEHI[MATIBHOTO THIIA.

17. Ucrounukamu (popMUpOBaHUS pe3epBa KaapoB SBISIOTCS:
a) HeKBaIM(UIIMPOBAHHBIC paOOTHHUKH;

0) COTpYIHUKH TIPEIIIEHCUOHHOTO BO3PACTa;

B) pPYKOBOJIUTEIM HUKHETO 3BEHA;

I') pyKOBOJMTEIIN BBICIIETO 3BEHA.

18. Kak Ha3pIBatOT COBOKYITHOCTh CPEJCTB U METOJIOB TOJZKHOCTHOTO
MPOJBHKEHHUS NIEPCOHANA, TPUMEHSAEMBIX B OPTraHU3aLUU?

a) cucTeMa cirykeOHO-npo(PeCCUOHATBLHOTO MPOABUKEHNUS;

0) cucreMa CTUMYJIMPOBAHUS U MOTUBALIUY;

B) CUCTEMA CTPATETNYECKOI0O IJIAHUPOBAHUS U MPOTHO3UPOBAHNUS;

I') CUCTEMa MAaPKETUHTOBBIX UCCIIEJOBAHH.

19. Kakas kappepa xapakTepu3yeTcsl TEM, UYTO KOHKPETHBIM pabOTHHUK B IpoLecce
cBOEH MpodeccHnoHaAIbHOM IeATENbHOCTH MMPOXOAUT PA3JINYHbIE CTaIUN Kaphephl,
KOTOPBIE OH MOXKET MPONTH MOCIEA0BATENBHO KaK B OJHOW, TaK U B Pa3JIUYHBIX
OpraHu3alusx, HO B paMKax npodeccuu 1 ogHON 001acTu AeSITENbHOCTH, B
KOTOpPOM OH CHENUAIUZUPYETCS?

a) HeclelMaJIM3UpOBaHHAs;

0) BHyTpUOpraHU3AI[MOHHAS;

B) ClieLMaIN3MpOBaHHA;

I') TOPU30HTAJIbHAS.

20. Kakoii yyeHsblIil pazpaboTasl TEOpHUIO BEIOOpA Kapbephbl B 3aBUCUMOCTH OT
MPUHA/JICKHOCTH UHAUBUIYYMA K OJTHOMY U3 6 TUIIOB TUYHOCTH?

a) JIx.Xommanm;

0) A.Macnoy;

B) @.Teiinop;

r) A.Macnoy.

21. Yo Takoe crienaiu3upoBaHHas Kapbepa?

a) Korja pabOTHHUK B paMKax OJHOM Npodeccru MpOXOAUT Pa3INuHbIC CTa UK
Kapbephl;

0) Korj1a COTpYIHUK paboTaeT Ha Pa3IUYHBIX JOJDKHOCTSAX B Pa3HBIX
OpraHu3aINsIX;
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B) Korga COTpyaHUK pa60TaeT Ha pas3JIMYHbIX JOJDKHOCTAX B 0I[HOI>1 OpraHu3aluu,
F) Korja COTpYAHUK BJIaACCT HCCKOJIbKUMHU CIICHIUAIIBHOCTAMMU WU ITOCTOSAHHO
HCIIOJIB3YCT Ha ITPAKTUKE 3Ta 3HAHUS.

22. Kakue MeTo el Hanbomee 3ppexTuBHbIC 111 00yUSHNU TEXHUYECKUM ITpUeMaM
(PEMOHT HECJIOXKHOM OBITOBOM TEXHUKH, JIEKTPOABUTATENICH):

a) HHCTPYKTaX;

0) poTarus;

B) YUYEHHUECTBO U HACTABHUYECTBO;

T') JIEKITHSI.

23. [InanupyemMoe pa3BUTHE MEHEKEPOB 3a MpeieaMu paboThl
pe1yCcMaTpUBaeT:

a) oOy4eHue 1o J0TOBOPY YUYECOHBIM IIEHTPOM;

0) poTalrIO MEHEKEPOB;

B) J€JIETUPOBAHUE MOJTHOMOYUIN TOTYNHEHHOMY;

r) popMupoBaHuE pe3epBa KaJpOB HA BbIBUKEHUE.

24. CneumaiibHO c()OPMHUPOBAHHAS TPYIINA PAOOTHUKOB, 10 CBOMM KauyeCTBaM
COOTBETCTBYIOIAs TPEOOBAHUAM, MPEIBSABISAEMBIM K PYKOBOJIUTEISM
OIPEJEICHHOIO PaHTra, MPOLIECAIINX aTTeCTAMOHHBIA 0TOOD, CIIELHAIBHYIO
YIPABJIEHYECKYIO IOArOTOBKY U JOCTUTIIMX ITOJIOKUTENIBHBIX PE3YJIbTaTOB B
IIPOU3BO/ICTBEHHO-KOMMEPUYECKON JEATEIBHOCTH OPraHnu3aluu:

a) pe3epB pyKOBOJUTENIEH Ha BbIIBUKECHHUE;

0) aTTecTallMOHHAs] KOMUCCHUS;

B) KaJpoBasi CiIyk0a;

I') KaHIUAAThl Ha YBOJIbHEHUE.

25. Kakue BO3MOXKHBI TPOTPaMMBbI TIOACPIKKH PA3BUTHS COTPYTHHUKA, €CITH OH
CTPEMHTCS YCTAHOBUTH U 3aKPETHUTh OCHOBY JIJIsI Oy IyIIEeTo MPOABMKEHUS (TIpH
HEO0OXOJIMMOCTH YKa3aTh HECKOJIBKO):

a) TIOHMKEHNE B JOJKHOCTH,

0) I0CPOUYHOE YBOJIBHEHUE WIIA JOOPOBOJBLHBIN BBHIXOJI B OTCTABKY;

B) 0Oy4eHue;

I') aTTecTalnus COTpyIHUKA.

26. Pa3zBuTue nepconana — 371o:

a) MpoLecc MOArOTOBKU COTPYIHUKA K BBIITIOJHEHUIO HOBBIX ITPOU3BOJICTBEHHBIX
GyHKIMH, 3aHSITHIO HOBBIX JOJDKHOCTEH, PeIlIeHHIO0 HOBBIX 3aa4;

0) mporecc NepuonYecKoi MOArOTOBKH COTPYIHMKA Ha CHIEUAIN3UPOBAHHBIX
Kypcax;

B) oOecrnieueHne 3(p(HEeKTUBHOMN YNPaBIEHYECKON CTPYKTYPbl U MEHEHKEPOB IS
JOCTHKEHHSI OPTraHU3alMOHHBIX 1EJIeH;

I') BCE OTBETHI BEPHbIE.
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277. Kapbepa — a10:

a) MHANBUAYATbHO OCO3HAHHAS TO3UIIMS U TTOBEICHUE, CBSI3aHHOE C TPYAOBBIM
OTIBITOM U JIEATEIHHOCTHIO HA MPOTSHKEHUU paboueil KU3HU YeJIOBEKa;

0) noBbIIIeHHE HA 00JIe€ BHICOKYIO CTYIEHb CTPYKTYPhI OpTraHU3aI[MOHHOM
UEPaAPXUH;

B) MpejuiaraemMasi OpraHu3alyei mocae10BaTeIbHOCTh PA3IUYHbBIX CTYTICHE! B
OpraHU3aIlMOHHON HePAPXHUH, KOTOPBIE COTPYIHUK MOTEHIIUATHLHO MOKET IPONTH.

28. Haubosnee pacnpocTpaHeHHBIN B MPAKTUKE OPraHU3alUN MOAXO0/ K
yYIPaBJICHUYECKOMY Pa3BUTHIO:

a) HECTPYKTYpPUPOBAHHBIN, HETJIAHUPYEMBbII;

0) MIaHupyeMoe pa3BUTHE 3a IIpeaeIaMu paboThI;

B) IUTAHHPYEMOE pa3BUTHUE Ha paboTe;

T') BCE OTBETHI BEPHBIE.

29. IInanupyemMoe pa3BUTHE MEHEKEPOB 3a MpeeraamMu padoThl TPeayCcMaTpUBAET
(mpu HEOOXOAMMOCTH yKa3aTh HECKOJIBKO):

a) o0y4yeHue 1o 1I0roBOpYy YUEOHBIM LIEHTPOM;

0) poTaIrIO MEHEKEPOB;

B) J€JIETUPOBAHUE MOJTHOMOYUIN TOTYNHEHHOMY;

r) opMHUpOBaHME pe3epBa KaJAPOB HA BBIABIKECHHUE.

30. CnenuanbHo cpopMupoBaHHas rpyIina pabOTHUKOB, IO CBOUM KadecTBaM
COOTBETCTBYIOIAsl TPEOOBAHUSIM, IPEABSABISAEMBIM K PyKOBOIUTEISM
OIPEEIICHHOIO PaHra, MPOIIEIINX aTTeCTA[MOHHBIN 0TOOD, CEHAIbHY IO
YHPaBIEHYECKYIO MOATOTOBKY U JIOCTUTIIMX MOJIOKUTENbHBIX PE3YJIbTATOB B
IPOM3BOICTBEHHO-KOMMEPUYECKOH IeATETHbHOCTH OpPTaHN3allNu:

a) pe3epB PyKOBOJUTEIEH Ha BbIIBH)KCHHUE;

0) arTecTallmOHHAs KOMUCCHS,

B) KaJipoBasi CIIy>k0a;

I') BCE OTBETHI BEPHBIE.

31. Pabota ¢ pe3epBOM MPEEeMHUKOB-AY0IepOB HE JOJKHA HOCUTD LIETIEBOTO
XapakTepa: OpraHu3aius 3a00TUTCS 00 UX PA3BUTHH JIJIsl TOCJIETYIOIIETO
3amerenust umu uepe3 10-20 neT pykoBOsIIeH T0KHOCTH BOOOIIE, a HE TS
3aHATUSA UMU CTPOTO OINPEIETICHHON JOJKHOCTUA. BEepHO 1T BhICKa3bIBaHUE:!

a) HET;

0) na;

B) MHOT/IA;

I') BCE OTBETHI BEPHbIE.

32. Kakoii MeToj] mo3BOJIIET Hau0oJiee TOYHO ONPEETUTh XapakTep U
coJiepKaHue NoTpeOHOCTH B 00y4YeHUH NIepcoHaa:
a) aHaJIM3 UCTIOJTHEHUS PaboThI;
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0) aHaym3 po0JIeM B IMHEHHO-(YHKIIMOHAIBHBIX MOAPA3IEICHUSAX;
B) 0aJIaHCOBBIN METO/;
') BCE OTBETHI BEPHBIE.

33. IlepenoarotoBka KaapoB — 3TO:

a) oOy4eHHEe KaJpoB C LIEJIbI0 OCBOCHHS HOBBIX 3HAHUM, YMEHHI, HABBIKOB B CBSI3H
C OBIIQJICHUEM HOBOW Tmpodeccuerl Wi W3MEHUBIIUMUCI TPEOOBAaHUAMH K
COJIEP KaHUIO TPyJa

0) LeTIeHaNPaBICHHO OPTaHU30BAHHBIN, TUTAHOMEPHO U CUCTEMATUYECKH
OCYUIECTBJISIEMbIN MPOIECC OBJIAJICHUS 3HAHUSIMHU, YMEHHUSIMU, HABBIKAMU TO]T
PYKOBOJICTBOM PYKOBOJUTEIICH;

B) IUTAHOMEPHOE ¥ OPraHU30BaHHOE 00YUYEHUE U BBITYCK KBATU(PUIIUPOBAHHBIX
KaJIpOB JIJIs1 BceX 00JacTell 4e0BEYECKOM NESITEIbHOCTH, BIAICIOIINX
COBOKYMHOCTBIO CHEIMAIbHBIX 3HAHWW, YMEHUH, HABBIKOB U CIIOCOOAMU OOLIEHUS;
') BCE OTBETHI BEPHBIE.

34. IloBbllIeHHE KBATU(PUKALNHA KaAPOB — 3TO:

a) oOy4eHue KaJipoB C LI€JIbI0 YCOBEPIIICHCTBOBAHUS 3HAHUM, YMEHUM, HABBIKOB B
CBSI3U C pOCTOM TpeOOBaHMI K IPpO(eCcCHH UM MOBBIILIEHUEM B TOJKHOCTH;

0) MJIaHOMEPHOE U OPraHU30BAHHOE O0YUYEHHE U BBITYCK KBATH(PUIIUPOBAHHBIX
KaJIpOB I BCEX 00JIacTel 4eI0BEUECKOM 1eATEIbHOCTH, BIAJCIOIINX
COBOKYITHOCTBIO CIIELMAIbHBIX 3HAHUM, YMEHU, HABBIKOB U CIOCOOAMU OOILIEHUS;
B) 00yueHHE KaJpOB C LIEJIbI0 OCBOECHUS HOBBIX 3HAHWW, YMEHUI, HABBIKOB B CBSI3U
C OBJIaJICHHEM HOBOM npodeccueii Wi N3MEHUBIIUMUCS TPEOOBAHUSIMU K
COJIEP>KaHUIO TPYa;

I') LeJICHAIIPaBICHHO OPTaHN30BaHHBIN, TUIIAHOMEPHO U CUCTEMaTUYECKH
OCYUIECTBJISIEMBIN MPOLECC OBJIAJICHUS 3HAHUSIMHU, YMEHHUSIMU, HABBIKAMU TO]1
PYKOBOJCTBOM PYKOBOJUTEIIEH.

35. O0GyueHue nepcoHasnia - 3To:

a) IeJICHAIIPaBJICHHO OPTaHU30BaHHBIN, TFITAHOMEPHO M CUCTEMaTHIECCKU
OCYIIECTBIISIEMBIN MPOIIECC OBJIAJICHUS 3HAHUSAMH, YMCHUSIMHU, HABBIKAMH U
criocobamu oOI1IeHHsI 0T PYKOBOJICTBOM OIIBITHBIX MPETOjiaBaTeliei,
HACTAaBHUKOB, CIICIIHAIUCTOB, PYKOBOIUTEIICH;

0) ocBoeHHasi paOOTHUKOM 00JIaCTh OOIIECTBEHHON MPAKTUKU U, TIPEK]IE BCETO,
OJIHOTO U3 BUJIOB MTPO(ECCHOHAIBHOMN JESITEIBHOCTH, TIPE/ICTABICHHOMN B
CyOBEeKTUBUPOBAHHBIX (hOpMaX TPy/a;

B) KOMITJIEKC B3aUMOCBSI3aHHBIX MEPOIIPUSATUIN, HATIPABICHHBIX HA (POPMUPOBAHUE
poeCCHOHATEHOTO TTOBECHUS;

T') IPOIIECC U PE3YJIbTAT YCBOCHUSI CUCTEMATU3UPOBAHHBIX 3HAHUHN, YMEHUH,
HABBIKOB U CITOCOOOB MTOBEACHUS, HEOOXOIUMBIX JIJIS TIOJITOTOBKH YEJIOBEKa K
KU3HH B TPYIY.

36. 3HaHus, YMEHHUS, HABBIKH, CTIOCOOBI OOIIEHHUS SIBISIOTCS... O0yUeHUs
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a) IPeIMETOM;
0) 00BEKTOM;
B) CpPEACTBAMU;
T) crocobamu.

37. K nepBuyHOMY OOYYEHUIO OTHOCAT OOyYCHHUE...

a) B TEXHUKYMax, KOJUIeJKaX, By3ax;

0) Ha akyJbTeTax MOBBIIECHUS KBATU(PUKAIUH;

B) Ha CIIEIIMATHbHO OPTAaHU30BAHHBIX Kypcax Ha MPEeANpPUATHSX;
T') BCE OTBETHI BEPHEIE.

38. Ha 4ro HampaBiieHO ynpaBlieHHE IEPCOHATIOM Ha CTaiuu (HOPMUPOBAHMUS
opra"nuzanuu?

a) pa3pabOTKy CUCTEMBI YIIPABJICHUS IEPCOHATIOM;

0) MCKITFOYCHHE BO3MOKHOCTH YBEIIMUCHHUS PACXOJI0B Ha OILIaTy TPY/a;

B) OpraHU3AIHMIO OCBOOOXKICHUS TTEPCOHAIIA;

T') MPUBJICYCHHUE JIOMTOJIHUTEILHOTO TIEPCOHAIA.

39. B npocroit Mogenu npodeccuoHaIbHbIX KOMIIETCHIINI HABBIKU PA3esioT Ha
soft skills u:

a) hard skills ;

0) bard skills;

B) word skills;

') HET BEpPHOTO OTBETA.

40. Soft skills Henb3s1 HAYYNTHCS Ha TPEHUHTE UM Kypce, OHU 3aKJIaIbIBAIOTCS B
JIETCTBE W Pa3BUBAIOTCS B TEUCHUE BCEH KU3HU, TaK JIU ITO:

a) na;

0) HeT;

B) HEU3BECTHO;

I') UHOT1A.

41. CnocoOHOCTh y3HABaTh HOBYIO MH(OPMALIMIO U IPUMEHSTH €€ B )KU3HU, YTOOBI
peliaTh NOBCEIHEBHBIE 3a/1a4H:

a) 00y4aeMoCTb;

0) HeOOyJaeMOCTb;

B) JIFOOOTIBITCTBO;

') BCE€ OTBETHI BEPHBIE.

42. Ilepenayda opraHud3anueii, Ha OCHOBaHUM JI0TOBOPA, ONPEACIEHHBIX BUOB WIH
GyHKLIMIA TPOU3BOACTBEHHON NPeITPUHUMATEIBCKON ACSITENBHOCTH APYToi
KOMITaHUH, JEHCTBYIOUIEH B HY>KHOM 00J1acTH:

a) ayTCOPCHUHT;

0) ayTOTPEHUHT;
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B) ayTOCIIOPTHHT;
') HET BEPHOI'O OTBETA.

43. Yto npumMeHseT KaJpoBas Cyk0a Mpu ajganTaiuy nepcoHalia K BO3MOKHBIM
U3MEHEHHUSM B paboTe peAnpusThs?

a) BCE OTBETHI BEPHBIE;

0) npuByieueHNE pAOOTHUKOB K peain3allid KOHKPETHOIO MHHOBAIMOHHOTO
MIPOEKTA;

B) MEpHI IBHOTO U CKPBITOTO BO3JEHCTBUA (CAHKIIMH, HAKA3aHMUS);

I') CUCTEeMa MEePErOBOPOB U COTJIALICHUH AJis yOKIEHUS ITepCoHalla B
HEOOXOIUMOCTH.

44. Ha uro HampaBjieHa MOTHBAIIMOHHAs cpela Ha MaTepUAIbHOM OCHOBE:
a) Ha CTa0MJIM3alHUIO TEKYUECTH KaJIPOB;

0) Ha yBeJIMUCHHE 3apIIaTHOTO (POH/IA;

B) Ha CHI)KEHHE 3apa00THOM IIATHI;

T') BCE OTBETHI BEPHBIE.

45. BoiOepuTe U3 HUKE MEPEUUCICHHBIX KaTErOpUi, KaTeropuu, KOTOPbIE OTHOCST
K METOJIaM HEMATEPUAJIbHON MOTUBAIUU:

a) MPOJIBUKCHUE;

0) ONIINOH;

B) OeHUUT;

I') BCE OTBETHI BEPHBIE.

Meroanueckue peKoMeHIaInu:
Ilpu  ucnonvzosanuu @gopmer mexkyweeo roumpoas «Tecmupoganuey
CMyoeHmam Mocym npeona2aomcs 3a0aHus Ha OYMAdCHOM Hocumese.
Kpurtepuu u mkana OrieHUBaHUS 110 OIICHOYHOMY CPEJICTBY «TECTHPOBAHHUE)

[IIxana oueHnBaHUA Kpurepuit onenuBanus
(uHTEpBaN 0AIIIOB)

5 85 -100% mpaBMIHHBIX OTBETOB

4 71-85% mpaBUIIbLHBIX OTBETOB

3 61-70% npaBUIBHBIX OTBETOB

2 60% TpaBUIILHBIX OTBETOB U HUKE

3. Pa3HOypOBHeBbIE 321a4M U 3a1AHUA
(6azo08wlil yposeHs)
3aodanue 1
Pernonanpuplii  qupekTOp (papManeBTUUECKOW KOMMIAHUU  TPUTIACHI
mpernojiaBaresieil OJJHOM U3 JTYyTraHCKUX OM3HEC-ITKOI JUIsl TOATOTOBKU MIPOTPaMMBbI
oOy4yeHUs PYKOBOJUTENEH pEruoHaNbHBIX OTAeneHud. OH XoTen, 4ToObl IO
OKOHYAaHUH MPOrpaMM MEHEKEPbI UMEJIM YETKOE MPEICTABIICHUE O CBOUX 3a7avax,

byHKUIHSIX u 0053aHHOCTSIX, BbIpaOoTaNH HaBBIKU YIIPaBIICHUS
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MPEACTABUTENIBCTBOM, PEATU3YIOIIUM MTPOAYKIHUIO B PETMOHAX U HACUMUTHIBAKOLIUM
OT JIByX JIO IIECTH YEJIOBEK.

[Io cimoBaM pErvoHaNbHOTO JUPEKTOPA, M3 TPHUILATA PYKOBOIUTENEH
NPECTAaBUTENBCTB JIMIIL TPOE yYaCTBOBAIM B Iporpamme mpoQecCHOHATHHOTO
oOyuenusi B Poccuu, oCTalIbHBIX yCTpawBall «MHCTPYKTaka Ha pabodeM MecTe».
BoapmmHCTBO M3 HUX paboTaeT B KOMITAHWHM MEHBIIIEC OJHOTO T0Jla, IPHYEM HX
KBaJM(PUKAIIMKA BeCbMa Pa3HOOOPa3HbI OT HHKEHEPOB-MEXAaHUKOB JI0 XUPYPTOB.

KoHTponpHbBIE BOIIPOCH U 3aJaHUS

1. Kak onieHuTh 3(heKTUBHOCTH TaHHOW IPOrpaMMbl 00yUYeHUs?

3adanue 2

B roasl nepecTpoiiku pyKOBOJICTBO MAIIMHOCTpOUTEIbHON KoMmanuu OO0
«Jlyranckuéi ~ MAaIIMHOCTPOUTEIBHBIM  3aBOJI»  BIOXKWIO  3HAUYUTEIbHBIC
WHOCTPAaHHBIE CpPEICTBA B MEPEMOArOTOBKY MHOTMX CBOMX MEHEHKEPOB 32
pyoexxoMm. B Hacrtosiee Bpemsi B KOMIaHuu paboraroT Menee 3% craxepoB. B
JAHHOM Clly4ae IOKa3aTelbHa MO3UIUS OJHOIO W3 PYKOBOAMTENEH KOMIIaHUU,
KOTOPBI B CBOE BpeMsI MPUHSJ PEIICHHE O KPYIHBIX BIOXKCHUSX B Pa3BUTHE
MEHEKMEHTA.

OH Tak oneHuBaeT 3P(HEeKTUBHOCTH I3TUX BIIOKeHUM: «Te, KTO MOKUHYJI HaIlle
NpEANpUsTAEC U TPYAUTCS y HAIIUX OTEUECTBEHHBIX KOHKYPEHTOB, - BCE PaBHO
paboTalOT Ha pPa3BUTHE OTEUYECTBEHHOTO 3HepromamimHocTpoeHus. Co3gaBiive
CBOM (DMPMBI WJIM YIIECIIUE B APYTHE OTPACITH POCCUMCKON IKOHOMHUKHU PaOOTAIOT
Ha pa3BUTUE OTEUYECTBEHHOW MPOMBINLICHHOCTU. Hy, a T€ HEMHOrHe CYaCTIUBIIbL,
KOMY TIOBE3JI0 paboTaTh B 3aMaJIHBIX KOMITaHUSIX, pabOTal0T, B KOHIIE KOHIIOB, Ha
0J1aro MUPOBOI YKOHOMKH, YTO TOXKE HE TaK YK IJIOXO0M.

HaBepHoe, MOXXHO 3amoOJO3pUTh JTOTO PYKOBOAUTENS B HEKOTOPOM
JYKaBCTBE U KEJIAHUH XOTh KaK-TO OMPABAATH PE3yJIbTaThl MPUHATOrO pemenus. Ho
3TO, €clu OpaTh 3a TOYKY OTCYETa HMHTEPECHl TOJBKO OIHOT0, KOHKPETHOIrO
OpeanpusiTisa. A  eclAu MBITaThCS MNPUMEHUTHh TOMYJSIPHBIM ~ METOJ B
ynpasieHueckoil cpene «helicopter view» M OUEHUTh WHBECTUIMU C TO3MIIMMA
oOmectBa? BeposiTHO, BIIOJIHE MOKHO TOBOPUTH O JEHCTBUTEIBHO CYUIECTBEHHOM
JUTsT 001IIECTBA «I00aBICHHON CTOMMOCTHY.

KoHTpoJsibHbIE BONPOCHI U 33aHUS

1. Ouenure >pPpekTHBHOCTH 00yUeHUST PAOOTHUKOB 3aBOJIA.

2. Kakue Mepbl MOKHO OBLIO ObI IPEAJIONKUTH PYKOBOJICTBY MPEATPUSATHS IS
MOBBINICHUS d(PPEeKTUBHOCTU 00YyUEHUS?

3aodanue 3.

Makcum uMen onbIT paboThl TOJBKO HA OJJHOM MPEINPHUSATHH, B KOTOPOM OH
npopaboTaja OKoJo TATH JieT. Hekotopoe Bpems Haszajg OH ObLI yBOJIEH IO
COKpAIIEHHUIO MTAaTOB. MaKkCcUM J0JT0 UCKal paboTy MO CBOEH CIElUalIbHOCTH, HO,
K COKaJICHUIO0, 0€3yCIENTHO. 32 BpeMs aKTUBHOTO MOUCKA paboThl MakCUM OKOHYHIT
By3. [losydyeHue BbIciIero oOpa3oBaHuUs B 00JIACTH KOMITBIOTEPHBIX TEXHOJIOTUH
criocoOCTBOBANIO BOOAYyIIEBIeHUI0O Makcuma. B Kakoil-TO Mmepuoj; BpeMEHU eMy
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npeaIoXuIn padoTy crneunanucra no [T-TeXHOJOrusIM B KpYyIHOM CTPOUTENbHON
koMmrtanuu. PaboTa mpeamnonaraia COTpyIHAYECTBO C 3apyOCKHBIMUA KOMITAHUSIMH,
u MakcuM xaan ee ¢ BOJHEHHEM U BOOAYIIEBIEHHEM. K BEIIMKOMY COXaJIECHHIO
Makcuma, paboTa okazajlacb HE MHTEPECHOW M HE TpeOoBajia MPUMEHEHUsS €ro
ompiTa U KBammpukanuu. Ero GpyHKImoHanbHpie 00s13aHHOCTH CBOIMINCH TOJBKO
JIMIIb K CACTEMHOMY aJIMUHUCTPUPOBAHUIO. MakcuM ObLI pa304apoBaH, MOCKOJIbKY
€ro OXuJaHuss He Obuld ompaBaanbl. Kpome TOro, okaszajioch, 4YTO
HEIMOCPE/ICTBEHHbI HavYaJIbHUK MakcuMa ObLJI YeJIOBEKOM pPa3IpaKUTEIbHBIM, U
Korga MakcuM cripocuil, TOYeMy OH Ha JOJDKHOCTH [T—crnenuanucra BBIMOJTHSAET
00S13aHHOCTH PSAJOBOTO aJMUHHUCTpPATOpa, TOT OTBETMN Tak; «Bwl uto xe 24
JayMaere, uTo Bel caMblil yMHBINA? YunuTh MeHs B3gymanu? He HpaBuTcsa — yxoaurey.
B Tor ke neHp MakcuMm yBOAWICS. DTO MPOU3OLIIO HECKOJIBKO MECALIEB Ha3a/l.
MakcuMm 110 cux Mop He Haiien padoTy, MOCKOJIbKY, BO-TIEPBBIX, OH MOJIYYHII
HEJECTHbIE PEKOMEHJIAllMA C TIOCIETHEro MecTa paldoThl, a BO-BTOPBIX, OBLI
pazouapoBaH pabotoi. 3amanue: 1 M3yuuts npennoxxkeHHole cutryanuu. 2 Ilo
KaXJIOM CUTYallMM ONPEJIEIUTh KOHKPETHBIE MPOOJIEMBbI, C KOTOPBIMU CTOJIKHYJIUCH
JIIOJIU HA HOBOM MECTE padoTHI.

MeTtoanyeckre peKOMeHIaIUu:

Ha ocnose u3yuenusi OCHOBHbIX meopemuyeckux HnoI0NCeHUl cledyem
chopmynuposams  cobcmeenHHoe 000CHO8AHHOe MHeHUue Hno npooremam u
B03MOINCHBIM NYMAM UX peuleHusi 8 OAHHOU 001acmu ynpasieHus (8 3a8UcCumMocmu
Om KOHKPEemHOU NOCMAaHO8KU 80NpOCa).

Kputepun 1 mikana olleHUBaHHS IO OLIEHOYHOMY CPEICTBY
«Pa3HOYPOBHEBBIE 33JIaHUS U 33]1a4n»

[IIxana oueHnBaHUA Kpurepun onennBanus
(uHTEpBaN 0ANIIOB)

5 O6yanOHlHﬁ0H MOJIHOCTBIO U NTPABUJIbHO BBIINTOJIHUII 3aIaHUC. ITokazan

OTJIMYHBIC 3HAHUS, YMEHUS U BJIAJICHUS HABBIKAMH MPUMEHEHHS UX TIPH
pelleHny 3a/ad B paMKaxyCBOGHHOro ydyeOHOro matepuaina. PabGota
opopmileHa aKKypaTHO B COOTBETCTBHH C HPEIbSIBISICMBIMU
TpeOOBaHUSIMU

OOyuaromuiicsi BBIMOTHUI 3aJaHUE C HEOOJBITUMU HETOYHOCTSMH.
[Tokazan xopoiiue 3HaHHsI, YMEHUS U BJIa/ICHUS HABBIKAMH TPUMEHEHUS
WX MPU PEIICHWH 33J1ad B paMKaX OCBOSHHOTO y4eOHOro MaTepuala.
Ectp HEmocTatku B 0ohopMIIeHUU pabOThI

OOyyaromuiicst BHIIOJHWII 33JJaHUE C CYIIECTBEHHBIMU HETOUHOCTSIMH.
[lokazan  ynOBIETBOPUTEIbHBIC 3HAHWUSA, YMEHUS M  BIaJCHUS
HaBBIKAMH TIPUMEHECHHs WX TIpU PpEIICHUH 3a/ad

OOyuaromuiics BBIMOJHWI 3a/laHie HenmpaBWiIbHO. [IpH BBIOJIHEHUY]
0o0yyJaronuics mMpoAeMOHCTPUPOBAT HEJIOCTATOYHBIA YPOBEHb 3HAHUM,)
YMEHUW W BIAJECHUS WMH MPHUPEIICHHUH 337a4 B paMKaX yCBOEHHOIO
y4ebHOro Marepuana

4. IlpakTnyeckoe (MPUKJIAJIHOE) 3aJaHUE

(3aKnr0uumenbHbll YposeHb)
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3aoanue 1

Bbl pabotaere B KpyNHOH, JAMHAMUYHO pPa3BUBAIOLICICS KOMIIAHUH
MEHEKEepOM 1o nepcoHany. Kommnanus cyiecTByer Oosiee nByX JieT. B cBsi3u ¢
JUHAMUKOW CBOEr0 Pa3BUTHs KOMIAHUS MOCTOSHHO CTaBUT MEPE] COTPYAHUKAMU
BCE HOBBIE M 0oJiee CIOKHBIE MPO(ECCHOHANBHBIE 33a4yM, YTO MO3BOJISIET UM B
KOPOTKHE CPOKH CYIIECTBEHHO IMOBBICUTH CBOW MPOGECCHOHAIBHBIA yPOBEHb. Y
COTPYJHUKOB €CTh BO3MOXXHOCTh M Kapbe€pHOIO pa3BUTHs. buzHec KoMIaHUU
cnenuuyeH, HYXXHBI JIIOJIM, XOPOIIO 3HAIoIIKUe ero. PyKOBOACTBO KOMITAHHH
NPEANOYUTACT BBIABUTaTh HAa MEHEIKEPCKUE TO3UIMU YXKEe padoTaroImx
COTPYIHHUKOB, HEXEJIM OpaTh HA ATH MO3UIUU JIOJEH «CO CTOpOoHb». Heckonbko
MECSIIEB Ha3aJl B KOMIIAHMM YK€ MPOU3O0IUIO HECKOJBKO IMEPEMEIICHHI:
PYKOBOJMTENSIMA OT/IEJIOB OBLIM Ha3HA4YeHbl KBaJIUM(UIMPOBAaHHBIE B CBOEH
pEeAMETHONM OOJACTH COTPYJHHUKH, KOTOPbIE XOpOIIO Ce0sl 3apeKOMEHI0BAIIM 32
BpeMs paboThl B komnanuu. llociie nx nepexona mosBWICA LUEIbIA P IpoOsIeM:
CTaJy HAPyWIATbCA CPOKHU MO TEKYIIHUM 3a/1a4aM OTAENA, CyIIECTBEHHO CHU3WINCH
NoKa3zaTelid padoThl, MPOU3OILUIO HECKOJIbKO KOH(JIMKTOB C MapTHEpPaMH,
COTPYIHHMKHU OTIEJOB CTalIM JOMO3/HA 3aCHKUBATHCS Ha pabdOTe, HECKOJIBKO Jaxe
NOAYMBIBAIOT 00 yBOJIbHEHUH. lIpoaHanmu3upoBaB CHUTyalMiO, Bbl TMOHSUIH, YTO
NEepPEBEACHHBIE HA MEHEIKEPCKHE MO3MIMU COTPYIHHUKU BCE €lle AYMAIOT U
JEUCTBYIOT KaK CHEIUAIMCTBl, U YTO Y HHUX HEIOCTATOYHO HABBIKOB, UYTOOBI
7(h(HEKTUBHO CIPABIATHCSA C MOCTABICHHBIMU 33/1auaMd Ha HOBOM Kay€CTBEHHOM
ypoBHEe. OHU MOTYT OOYUYUTBCSl BCEMY B Ipoliecce padOThl, U CO BPEMEHEM Y HHUX
BbIpa0OTalOTCd HEOOXOJUMbIE HAaBBIKM, HO Ha Ball B3IV LEJIECO00pa3Ho
OTNPAaBUTh HMX HA TPEHUHTH, YTOOBI TOATAHYTH MEHE/DKEPCKHE HABBIKM Ha
HEOOXOMMMBIA ypOBEeHb. BBl Takke cuuTaere, 4TO HEOOXOAMMO pa3padoTaTh
cUCTEMY palOThI C KaJAPOBBIM PE3EPBOM, TaK KakK 3TO NEPBBIM, HO HE MOCIEIHUM
ClIy4aid IepeBoJia COTPYAHUKOB C MOBBIIEHUEM B JOJDKHOCTU. Y Bac €CTh CIIMCOK
JI0JIeH, KOTOPBIX B CKOPOM OyAyILIEM OKUJAeT MOJOOHBIN Mepexojl, U padboTy ¢
HUMHU HY>KHO HA4yMHaTh Yy»K€ ceddac, yToObl OHM HE CTOJIKHYJHUCh C TEMHU XKe
npo0iemMaMu, KOTOPbIE BO3HUKIIM B PE3YJIbTATE COCTOSIBIIETOCS IEPEBOIA.

Bompocer:

1. Kak BbI onpefienure, Kakue HaBbIKKU HEOOXOAMMO Pa3BUBATh?

2. VI3 xakux 6J10K0B OyJI€T COCTOATH Ballla IIporpamma 1o padoTte ¢ KaJIpoOBbIM
pe3epBoM?

3. Kakum 00pa3oM BeI OyZieTe BHEIPATH MPOTpaMMy 0 paboTe ¢ KaapoOBbIM
pe3epBoM B Bamieit Kommnanuu?

3aoanue 2.

EBrennss 3akoHumna nicuxosnoruueckuit  dakymaerer Ypl'Y, 3arem
aCIMpPaHTypy, 3allMTWIA AUccepTanuio Ha TeMmy «HeTpaguunoHHBIE METOJIbI
pa3pelieHusT MEXIMYHOCTHBIX  KOH(ukTOB». Ilocime msatu jeT paboThl
npenojaBaresieM B 0JHOM K3 By30B ExarepunOypra EBrenus mepernuia padoTaTh
KOHCYJIbTAHTOM-TICUXOJIOTOM B LI[eHTp NMCHUXOI0THYECKON TOMOIIY CEMBE U JIETSM.
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31ech  OHA 3aHMMANaCh OKA3aHUEM IPAKTUYECKOM IIOMOINM  JETAM W3
HEOJIaronoy4YHbIX ceMel, KOHCYIbTUPOBAHUEM TpernogaBaTeieil KO, palOHHON
anMuHucTpanuu. PaboTta mocraBisia ed yJOBIETBOpPEHHE, HO HE YCTpauBalia
3apa0oTHas 1iara.

[ToaTomy, KOTJ]a OMH M3 3HAKOMBIX MPEJIOKII €l mepeidTu paboTaTh Ha
JOJKHOCTh HAvalbHUKA VYIOpPaBIEHUS MO paboTe ¢ TMEepCoHAIOM KPYITHOTO
COBMECTHOI'O IPEANPUATHS, OHA 3aMHTEPECOBaach €ro npeaioxeHueM. CrenHo
npoias cobecenoBaHUE C PYKOBOIUTENIEM COBMECTHOIO MpEANpusaTHs, EBrenus
IIPUHAIA TPEIOKEHUE, CUUTAsl, YTO 3HAHMUE IICUXOJIOTUH, AHIVIMICKOTO SI3bIKA,
ONBIT pabOThl MPENOJABATENIEM W KOHCYJIbTAaHTOM-IICUXOJIOIOM IO3BOJIAT €M
N00uThCS ycrexa B paboTe, MPUBJIEKABILEH €€ HE TOJIbKO BBICOKUM 3apab0TKOM, HO
U BO3MOXHOCTSMU NPOPECCHOHATIBHOIO POCTA, OOIIEHWEM C HHOCTPaHHBIMU
CHELUATMCTAMMU, IT0€3/IKaMH 3a I'PaHHUILY.

B nawane mepBoro nHa EBreHuss mpoBena OKOJIO Yaca C TE€HEPAIbHBIM
JUPEKTOPOM COBMECTHOIO MPEANPUATHS, OOBSICHUBLINM, YETO OH JKJIET OT HOBOTO
PYKOBOJIUTENSA: Pa3pabOTKM CHCTEMbl MOTHBALMM TE€pCOHana, (OpMUpPOBaHUS
KOPIOPAaTUBHOM KYJIbTYpbl, OPraHU3aluy OOy4YEeHHS U T. 1.

OHa nMo3HaKOMMJIACh C COTPYAHUKAMH YIIPABJICHUS, B IITATE KOTOPOTO OBLIO
HIECTh 4eJoBeK (OTHen 3apabOTHOM IIIaThl, OTAEN KaJpoB, CEKTOp OOy4YeHUs
nepcoHaina). HeckoapKo cienuanicToB U3 yIpaBieHus JTaBHO U YCHEIIHO padoTanu
Y pacCUMTBHIBAIM Ha NOBBbILEHHE B 14 noimkHOCTH. Yepe3 HECKOJIBKO JHEN
IpeICTaBUTEINb 3aMlaJHOTO NMapTHepa (M3 yHpaBlIeHUs IIEPCOHATIOM) IPOBEN ¢ HEl
pPacCIIMPEHHYI0 KOHCYJIbTAlMI0O 00 OCOOCHHOCTSX KOPHOPATUBHOM KYJIbTYpPBI
3apyOexxHON KomMmaHuM. EBreHusi Hadajga OCBauMBaTh HOBYIO JOJDKHOCTb. Pabora
oKazajnach 0Oojee CJIO0XKHOW, YeM OHa MpeAcTaBiisijia: §-4acoBOW pabouuil JIEHb,
IIPOJIOJKUTEIIBHBIE COBEIIAHUA 10 TEXHUYECKMM BOIIPOCaM, B KOTOPBIX OHAa HE
pazOupanach, MHOTOYMCIIEHHBIE al00bl COTPYJHUKOB, BO3HHUKAIOIIWE BHYTPH
YOPABJIEHMS CIOPHI MO0 CaMbIM PA3JIMYHBIM BOINPOCaM, HEOOXOAMMOCTh TOTOBUTH
OTUETHl I 3alaJHbIX MApPTHEPOB, KOHTPOJMPOBATH BBINOJHEHHE IPUKA30B M
pacnopsKeHU PyKOBOJICTBA (PUPMBL.

Bckope BO3HMKIIA mepBas KpU3UCHAs CUTYalLWs: BBINOJHAS PEKOMEHAALUU
IapTHEpa MO ONTUMH3ALNM PACcX0/10B, EBreHus moaHsa BOIPOC O COKpAIEHUU
HEIMPOU3BOJACTBEHHBIX COTPYIHUKOB, YEM BbI3BaJIa OYPHYIO PEAKIUIO AUPEKTOPA 110
npou3BoicTBy. OH B pe3koit popme oOBUHMI e¢ B HenpodeccnoHanu3Mme. EBrenus
paspblgasiack U Oosbllie K 3TOM TeMe He BoO3Bpallaigach. Uepe3 mapy Henenlb
reHEepalbHbI JUPEKTOp BbI3BAJ €€ K cede M MOmpocusl OOBSCHUTH, MOYEMY
3araJiHbIN MapTHEP HE MOIy4UII €KEMECSUHBIN OTYET 0 paboTe ¢ MEPCOHAIOM, B TOM
Yyclie M0 ONTUMH3AIUK nepcoHana. Oka3aiaoch, YTO OHA MPOCTO O HEM 3a0bLIa.
Yepe3 Henenio BO3HUKIA HOBas cuTyauus: EBrenust ymma ¢ paOoThl paHbIe
BPEMEHHU, U €€ He ObLIO Ha MECTE, KOTAa JUPEKTOP MO3BOHUI MO BaXKHOMY BOIIPOCY.
Ha cnenyromiee yTpo nocineaHuil BbICKa3an CBOE HEAOBOJILCTBO paboToil EBrenumn.
Yepes Henento oHa rojania 3asBlICHUE HA YBOJIbHEHHUE.

Bomnpocsr:
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1. Hackonbko oxuganusi EBreHnu CoBHNAIM C pPEabHOM CUTyalueun?
O6manana i ona mpoheCcCUOHATHFHOM KOMIETEHTHOCTHIO JIsl PA0OTHI B JOKHOCTH
HavyaJbHUKA YIPABJICHUS IEPCOHATIOM B COBMECTHOM NPEANPUSITHH ?

2. Yto B ee Onorpaduu ObLJI0 B MOJIb3Y NPUHATHUS PEIICHNS 00 ee Ha3HAUCHUU
Ha JOJKHOCTb, YTO JOJKHO OBLJIO HACTOPOXKHUTh PYKOBOJICTBO COBMECTHOTO
peanpusiTus?

3. Kakue meTopr mogbopa KaHauIaTa Ha JaHHYIO JTOJDKHOCTH TTPEITOKIIIN
Ob1 Bo1?

4. Kakoe HHPOPMALMOHHO-KOMIIBIOTEPHOE COMPOBOXKICHUE  MOYKHO
OCYUIIECTBJISATH IPU CUCTEMHOM TO00pPE U OIIEHKE MepcoHaa?

3adanue 3.

I'madupa Ky3pMuHNYHA, CLIEIXATHCT B 00JIACTH IICUXOJIOTHH C MHOTOJIETHUM
OTMBITOM PAa0OTHI B IIEHTPE COIMAIBHOMN 3aIlUThl HACEJCHHS, yIOBJICTBOPCHHAS
COJICp’)KaHUEM CBOETO TpPyJa, HO HEIOBOJBbHAs YPOBHEM €ro OIUIATHI, permia
IPUHATH IPEJIOKEHUE O CMEHE pabOThI Ha TOJDKHOCTh HaYallbHUKA OT/IENa KaJpoB
B KPYITHON TOPTOBOM CETH C OKJIAJO0M, B HECKOJBKO pa3 OOJBIINM, YeM B IICHTPE
COLIMAJIbHOM 3alIUTHl HACEIICHUSI.

CBoMMH TmIIOCAaMH OHA CUWTajda 3HAHWE TIENAarOTUKH, TICHXOJIOTHUH,
WHOCTPAHHOTO S3bIKa U OTBIT PAOOTHI C JIFOIbMH.

OcHoBHbIE (PYHKLIMM Ha HOBOM MecCTe pabOThl 3aKII0YAINCh B OpraHU3aIlu
oOyueHusl MepcoHana, KOHTPOJS 3a MPUEMOM M YHUCICHHOCTHIO COTPYAHHUKOB U
IPaMOTHOI'O BEJCHUsI HEOOXOIMMOM TOKyMEHTALIUU IO NIEPCOHAIY.

PeanbHas nedarenpbHOCTh HaYaJIbHUKA OT/ENa KaJpOB OKa3ajlach CBA3aHHOM C
HEHOPMUPOBAHHBIM pabO4YMM JHEM, y4acTUEM B COBELIAHMSX, TJ€ pELIaIUCh
HEMOHATHBIE AJIi HEe BOMIPOCHI, pazdOpoOM >Kajaod COTPYIHUKOB, MOJATOTOBKOMN
eKEeMECSYHBIX OTYETOB ISl pyKOBOJCTBA. BpeMenu karactpoduyecky He XBaTajo,
T.K. HaBBIKOB O(OpMIIEHUS W BEICHHS BCEl HEOOXOAMMON TOKYMEHTAIlUU Y
['naduper Ky3pMuUHUYHBI HE OBLIO.

B kakoif-ro mepuoj BpeMeHH, IMOCle COOpaHHMs Ha BBICIIEM YpPOBHE
yIOpaBlieHUs, HadaJdbHUK OT/AeNa KaapoB TMOIHsUIa BOIPOC O HEOOXOIUMOCTHU
COKpAIIeHHs YUCIIEHHOCTH TIEPCOHANa, KOTOPBIM BCTPETHI PE3KOE BO3PAKEHUE CO
PYKOBOJUTENIEH PETUOHAIBHBIX TOpa3AeeHII, OOBUHUBIINX HadyaJbHUKA OT/ENA
KaJpOB B HEKOMIIETEHTHOCTH ¥ HEONBITHOCTH. PacTepsBIINCh U HE TIOHUMas1, YTO
JieNaTh B JAaHHOW CUTyalluH, HAYaJIbHUK OTJeJa KaJpoB pa3phlIanach U MOKUHYJIA
COBeIllaHuE. Y CIIOKOMBIINCH, OHA MPUHSJIA PEIIEHUE OCTaBUTh BCE KaK €CTh, T.K.
BbICILIEE PYKOBOJCTBO JajieKo, a padoTaTh €l NpuaeTcss ¢ PYKOBOAMTEISIMU
pernoHabHbIX nojpazaeneHuii. Ho yepe3 3 Mmecsiia pykoBOACTBO TOProBOil ceTu
noTpeboBajIo OTYET O MPOojETaHHON paboTe MO COKPAILEHUIO LITATOB KOMITAHUU.
I'nmadupa Ky3pmunuuHa Bee 00Jb111€ U 00JIbIIIE pa304apOBbIBaiIach B HOBOM padore,
T.K., C O/IHOM CTOPOHBI, TpeOOBaHMS BBICIIIETO PYKOBOJACTBA, a C APYTOi — JIOM, C
KOTOpPBIMU €i TpuxoautTcsi paboTarh. [locie TOro xak pyKOBOIUTENb KaapOBOM
CIIy>kObI TOJIOBHOTO oO@¥ca BBICKa3al CBOE HEIOBOJILCTBO, HAYAJIBHUK OTHEla
KaJ[pOB MpHHECA 3asBIeHHE 00 yXoe.
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3amanue: 1 Kakue HapylmieHuss MMeNIM MECTO INpU IpUEME Ha paboTy
HavyaJgbHUKA OT/ieNIa KaApOB?

2 Kakue ommbku pomyctwna [nmapupa Ky3pMuHWYHA T[pU OpPUHATHU
pELIEHUS 10 YCTPOMCTBY Ha JAHHYIO TOJKHOCTh?

3 KakoBsl 10omKHBI OBITH TpaMOTHBIE AeiicTBus [ madupsl Ky3pMuHUYHBI Ha
pa3HbBIX 3Tanax KOPOTKOW Kapbepbl, B TOM YHUCIJIE MpPH IMOJTYYEHUU 3asBJICHUA 00
yxoje?

MeTonuieckre peKOMEH IAITNH:

3a0auamu npakmuyeckux (CeMUHaApCKux) 3aHAMUL AGIAIOMCL pa3eumue y
CMYOeHMO8 HABLIKOG AHAIUMUYECKO20 MblULIeHUs, 00cydcoeHue Hauboee
CHLOJNCHBIX U OUCKYCCUOHHBIX NpoOiieM U Bblpabomka y CmyoOeHmos YMeHUs
NpUMEHUmMb HA NPAKmuKe npuodpemeHrHbvle UMY meopemuiecKue 3HaHUs.

Ha ocnoge u3yuenus OCHOBHbIX MeOPEeMUUECKUX HNONONCEHUL Ccledyem
chopmynuposams  cobcmeenHHoe 000CHO8AHHOe MHeHUue Hno npooremam u
B03MOJNCHbIM NYMAM UX peuleHUs 8 OaHHOU 0O1acmu Ynpagienus (8 3a8Uucumocmu
OmM KOHKPEemHOoU NOCMAHO8KU 8ONPOCa).

Kputepnn u mikana OLleHUBaHKS IO OLEHOYHOMY CPEACTBY
CTIPAKTAYECKOE 3aJaHUE»

[Ixana orieHuBaHUs Kpurepuii onenuBanus
(uHTEpBa) OAIIIOB)
5 [lpakTHueckue 3agaHusi BBIIOJHEHBI Ha BBICOKOM  ypPOBHE
(mpaBmibHBIE O0TBETHI AaHbl HA 90-100% Bompocos/3a1aq)
4 [lpakTHueckue 3aiaHus  BBIIOJHEHBI HAa CpPEIHEM  ypPOBHE
(mpaBHIIbHBIE OTBETHI IaHbl Ha 75-89% BompocoB/3a1au)
3 [TpakTuyeckue 3agaHMs  BBIIOJIHEHBl Ha  HHU3KOM  YPOBHE
(mpaBuiIbHBIE OTBETHI J1aHbl Ha 50-74% Bompocos/3aaay)
2 [TpakTuyeckue 3agaHMs BBIIOJIHEHbl Ha HEYJOBJIETBOPUTEIBHOM
ypoBHE (MpaBUJIbHBIE OTBETHI JaHBI MeHee ueM Ha 50%)

5. OueHo4HbIe CpeACTBa AJIA IPOMEKYTOYHOM aTTEeCTALMU
(3auder)

3auér:

1. TTonsTe KaxpPOBOIO MpoLECCa U TEXHOJIOTHH.

2. ConepxaHue U OCHOBHbIE ()YHKIUU KaIPOBBIX TEXHOJOTUH.

3. TpeOoBaHUs K KaJpOBBIM TEXHOJOTUSIM.

4. KonuenTyasabHble OCHOBBI (POPMHUPOBAHUS MIEPCOHATIA.

5. MapkeTuHr nepcoHaa.

6. [Toxbop, oTOOP ¥ HaliM MepcoHalia B OpraHu3aiuio. JlJokyMeHTHpOBaHUE
npuema Ha pabory.

7. TlpodeccroHanbHO-KBATM(UKALMOHHOE TPOABIKEHHUE TIEepcoHala B
OpraHu3aluu

8. CoBpeMeHHbIE TEXHOJOruu Moadopa, oTOopa M HaliMa mepcoHasa:
PUMEHEHUE KPayI-TEXHOJOTUI B CUCTEME MO00pa IepcoHasa B OpraHU3alyu.
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9. IlpumeHeHHE TEXHOJIOTHMM MpeIUMUHApPUHTa TpU OTOOpe MepcoHala

OpraHu3aluu
10. OO6maynbie TexHOJOTHH Kak J((EKTUBHBIH HWHCTPYMEHT T0a00pa
nepcoHana
11. Tlpumenenme OackeT-MeTOoma B MPOIEAYpPEe OTOOpa IMepcoHaia
OpraHU3alyu.

12. Texnonorusi Executive search kak WHCTpyMeHT OTOOpa MmepcoHaa:
MIPEUMYLIECTBA, BO3MOKHOCTH, PUCKHU.

13. Tlomxompl K KOpPIOpPATUBHOMY OOYYEHHIO TMEpCcOoHajga: METOIbl €ro
OLICHKH, BO3MOHOCTH U PUCKH.

14. Ouenka s dexTuBHOCTH 00yUeHHUs: 1esIeBor noaxo Taiiepa; moaenu
Cradneduma, bepaa CIRO, CxpuseHca.

15. Ouenka o6yuenus no monenu . Kupknarpuka.

16. IlpeumymiecTBa, HEAOCTAaTKM W BO3MOXXHOCTH aKTyaiu3anuu Job
Shadowing kak nmosMHanpaBI€HHON KaJpOBOW TEXHOJIOTUH.

17. CexkoHAMEHT Kak COBpPEMEHHAas TEXHOJIOTHS OOy4YeHUs U Pa3BUTHS
nepcoHasa opranuzanuu (mpoOieMbl, BO3MOKHOCTH aKTyalu3aluu, PUCKH).

18. CoBpemenHbIit noxoa kK o0ydenuto (mo nuukiny Kosba): Teopetudeckue u
METOMYECKHUE ACTIEKTHI.

19. beHuMapKeTHMHI KakK TEXHOJOIUS COBEPIICHCTBOBAHUS OOy4YeHUs
IIEPCOHAJIA OpraHU3aLUH.

20. IlpumeHeHus Keiic-MeTona B OOyYEHHHM YIPaBIEHYECKOrO MNEpCcOoHaa
OpraHU3alHUu.

21. KauecTBeHHOE oOydeHue IepcoHaIa KakK daktop
KOHKYPEHTOCIIOCOOHOCTH OpraHU3alluy.

22. Keiic-MeTon Kak TEXHOJIOTHS OOy4YeHHUs YIpPaBJIEHYECKOro IepcoHala
OpraHu3allyu.

23. Wcnonp3oBanue reiiMugukanum B 00y4YeHUHU MepcoHana OpraHu3alniu:
MOJAXO0/Ibl, MIPEUMYILIECTBA, PUCKU U UX MUHUMHU3ALIUS.

24. CylHOCTH U LEJIA OUEHKH ESTEIbHOCTH MEpCOHAA.

25. MeTo/ibl OLICHKH JIeITEIbHOCTH paOOTHUKOB.

26. OueHo4YHas ceccusi: MpoLeaypa U CoJIepKaHue.

27. AccecMeHT-IIeHTp Kak 3(PdeKTUBHAsT TEXHOJOTUS JIETOBOM OLICHKU
NIEPCOHAJIa OpPraHU3aLUN: IPEUMYIIECTBA, HEOCTATKH, PUCKH.

28. I'peiquHr B cuUCTEME€ MOTHBAallMM W CTUMYJHUPOBAHHS TPYIOBOU
NEATEIbHOCTH IEPCOHAIA.

39. CymHOCTh COBPEMEHHOW CHUCTEMbl MOTHBAIIUM W CTUMYJIUPOBAHUS
NepCoHaa.

30. IIpumeHeHHE TEXHOJOTMM KaiJl3eH B MOTHBallUM  TPYJIOBOU
JesATEeIbHOCTH MEPCOHAIA.

31. Ilpumenenue OeHumapkuHra B pabOTe C MEPCOHAIOM COBPEMEHHBIX
OpTraHU3aIUN.

32. BoBieueHHOCTb TE€pPCOHANIA OpraHM3alUMu: T[OHATHE, (PYHKIUH,
KJ1accuuKaIusl.

32



33. JIoAJIBHOCTh M BOBJIEYEHHOCTh IEPCOHANAa OPraHU3alMi Kak OCHOBHOM
KpUTEpU KaJpoBOil CTAOMIBHOCTH.

34. Onrtumuszanusi TPYNOBOM JEATENBHOCTH MEpCOHANa OpraHu3aluu
Ha ocHoBe CRM.

35. VYmpaBneHuwe TajdaHTaMHd KaK COBpPEMEHHas TEXHOJOTUS pPalbOTHI C
KaJIPOBBIM PE3EPBOM.

36. KanmpoBselil pe3epB: MOAXOAbI K ONPEACICHHIO, 3aJadyd W DTallbl
dbopmMupoBaHus.

37. Texnonoruu ¢hopMHUPOBaHUS KaJAPOBOTO pPe3epBa.

38. Soft skills: moHsaTHE, MOZIENN K UX COCTABIISIOIIHE.

39. KoyuuHr kak 3(pQeKTUBHBIA MHCTPYMEHT (HOPMHUPOBAHUS U PA3BUTHUS
AMOILMOHAJIbHON KOMIIETEHTHOCTU PYKOBOAUTEIS.

40. BeicB0OOXIeHHE paOOTHUKOB.

41. HenupeKkTUBHBIE METOJIbI BHICBOOOXKICHUSI TIEPCOHANA B OpraHU3allUU:
BU/IbI, TIOJXO/Ibl, TEPCIEKTUBBI IPUMEHEHUS B YCIOBHIX KPU3HUCA.

42. AyTIUIEHCMEHT: ONPENEIICHUE, BUBI, dTAIbI PEATU3ALNH.

43. OcHOBBI pabOTHI C IEPCOHAIOM B PA3JIMYHBIX OPraHU3ALMOHHBIX (popmax
Y MOJIEJISIX Pa3BUTHUSL OpPTraHU3ALH.

44. TexHonoruss pabOTbl C MEPCOHAIOM B OHMPIO30BBIX OpPraHU3ALMIX:
MOJIXO0/1bl, BO3MOKHOCTH U PUCKHU.

45. 3apyOexHbI U POCCUUCKUI OIBIT (POPMUPOBAHUSL OUPIO30BON MOJICIIH.

46. CymHOCTbh 3aEMHOIO TPY/Ia ¥ €r0 MPEUMYIIECTBA.

4’7. CoBpeMEHHBIE TEXHOJIOTUH 3aEMHOIO TPY/Ia.

KpI/ITepI/II/I H I1KaJila OOCHHUBAHUA K HpOMG)KYTO‘-IHOI?I aTTeCTallnun

«3a4€T/7K3aMEeH»
[IIxana oneHnBaHUA Kpurepuit oneHuBanus [Ixana
(uHTEpBan OaNIOB) OLIEHUBAHUS

(3auér)
oTINYHO (5) CryneHT T1ay0OKO M B TOJHOM 00bEME BiajgeeT | 3adTeHo

NIPOrPAMMHBIM MaTepUaIOM. I'pamorHo,

MCUEPIIBIBAIOIIE U JIOTUYHO €r0 M3jaraeT B yCTHOW MU

NIACbMEHHOU dopme. [Ipn 3TOM 3HAET

PEKOMEHI0BAaHHYIO JIUTEPATYPY, POSIBIISIET TBOPUECKUI
MOAXOJl B OTBETaX Ha BOMNPOCHl U TMPAaBUIBHO
00OCHOBBIBACT IMPHUHATHIE PELICHUS, XOPOILIO BIaJeeT
YMEHUSIMU M HaBbIKAMU P BBIIOJHEHUH
MIPaKTUYECKHX 3a/au.
xopotio (4) CryneHT 3HaeT nporpaMMHBII MaTepual, TpaMOTHO U 110
CYTH HU3JaraeT ero B YCTHOHM WJIM IHCbMEHHOH (opme,
J0ITycKast HE3HAYUTeNbHbIE HETOYHOCTH B
YTBEPKACHUSX,  TPAKTOBKAX,  ONPENEICHUSIX  H
KaTeropusix WiIM HE3HAYUTEIbHOE KOJIMYECTBO OLIMOOK.
IIpu sToM BiajgeeTr HEOOXOAUMBIMH YMEHUSIMH U
HAaBbIKaMU TPY BHINOJHEHUH MTPAKTUUYECKHX 3a/1au.
yIOBIETBOPUTENBHO | CTYIEHT 3HA€T TOJBKO OCHOBHOM NMPOTrPaMMHBII

(3) MaTepual, J0IMyCcKaeT HETOYHOCTH, HEIOCTATOYHO
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yéTKue GOpMYITUPOBKH, HEMOCIEA0BATEIHHOCTh B
OTBETAX, U3JIara€MbIX B YCTHOM WJIM MUCbMEHHOMN
dopme. [Ipu ’TOM HEAOCTATOYHO BIAJACET YMEHUSIMH U
HaBBIKAMH TIPH BBIMOJIHEHUU IPAKTUYCCKUX 3a]1a4.
Jomnyckaet 10 30% ommboK B U3J1araeMbIX OTBETaX.

HCYOOBJICTBOPUTCIILHO

2)

CryneHT He 3HaeT 3HAYUTEIbHOW YacTH MPOrpaMMHOIO
Marepuana. Ilpy 3ToM nomyckaer NpHUHIMIIMAIBHBIC
OIMOKM B J0Ka3aTelbCTBaX, B TPAKTOBKE INOHATUI U
KaTeropuil, NMpOSBIAET HU3KYIO KYyJBTYPY 3HAHMM, HE
BJIAJICET OCHOBHBIMM YMEHHUSMU M HAaBBIKAMH IIPH
BBIITOJIHCHU U IIPAKTUYECKUX 3a/1a4. Crynent
OTKa3bIBACTCS OT OTBETOB HA IONOJHUTEIIBHBIE BOIPOCHI

HC 3a4TCHO
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JIucT u3MeHeHU ¥ 1ONOJTHEHUH

/1

Bunsl nononnenuii u
H3MEHEHUH

JlaTa 1 HOMep MpOTOKOIA
3aceiaHus Kaeapbl
(xadenp), Ha KOTOPOM
OBLIN pacCMOTPEHBI U
0/100pEeHbI U3MEHEHUS U
JIOTIOJTHCHHSI

Iloamuce
(c pactupoBKOI)
3aBeyIonIero kageapoi
(3aBenyromux Kadenpamu)
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