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CTpykTypa U conep:KaHue TUCHHUIINHBI

1. Hean u 3a1a4u TUCUMILUIMHBI, €€ MECTO B Y4eOHOM mpoiecce

Heab wu3ydeHUsS OUCHMIUIMHBI —  (QOPMHUPOBAHHE y  CTYACHTOB
YHUBEPCAITBHBIX KOMITETEHIIUN B 00J1aCTH Pa3pabOTKH U peaTn3aliii MPOCKTOB.

3anauu:

- (hopmupoBaHuE MpeaCTaBICHUN 00YJAOIIMXCS O TEOPETHUIESCKIUX OCHOBAaX
MPOECKTUPOBAHUSI, BHYTPEHHEN CTPYKTYpE U Tarax NpOeKTUPOBAHUS,

- IPOJIEMOHCTPUPOBATH CIEU(UKY MPOEKTHOTO YIIPABIEHUS, B3AUMOCBSI3H C
JPYTUMU BUAAMH YIIPaBJICHUS, BBIICIUTH (DYHKIIMOHABHBIE 00JIaCTU YTIpaBICHUS
POEKTaMU;

- MO3HAaKOMHUTh C OCHOBHBIMM HMHCTPYMEHTAMH BEJICHHS M YIPaBICHUS
MIPOEKTAMU;

- pa3BUTH 0A30BbIC HABBIKU BEJICHUS IPOCKTHOM JAEATEIbHOCTH;

- o0ecneunTh NPOBEACHUE TPOCKTHON pabOThl yUaCTHUKAMU Kypca;

- TIOKa3aTh MPUMEHUMOCTb KOMIIETCHIMH, (HOPMUPYIOIIUXCA B IpOIECCce
MIPOXOXKIEHUS Kypca, B MPAKTUYECKOU JIeSITEIbHOCTH

2. Mecro pmucuumiuebl B crpykrype OOIl BO. TpeGoBanus kK
pe3yJibTaTaM OCBOCHMS COAEPKAHUS TUCIUIIMHBI

JucuunnuHa «YTpaBiieHue IPOEeKTaMU» OTHOCHUTCA K 00s13aTelbHON YacTu
os1oka JIMCIUIIIMHBI (MOTYJIHN).

Heo0xoauMbpIMU yCIIOBUSIMU /1711 OCBOEHUS AUCLUIIIIMHBI SBIISIOTCS:

3HATh: OCHOBHBIE IIPUHIIMIIBI PA3BUTHSI COLMATIBHO-3KOHOMUYECKUX CUCTEM;

YMETh: JIOTUYECKA BEPHO, ApIyMEHTHUPOBAHO U SICHO CTPOUTh YCTHYHO H
NUCBMEHHYIO peub; coOupaTh, aHAIU3UPOBATh U CUHTE3UPOBATh MH(POpPMAIHIO,
HEOOXOAMMYIO Il pEIICHUsS [OCTaBJIEHHBIX HCCIENOBATEIbCKUX — 3aj1ay;
UCITI0JIb30BaTh HOPMATHUBHBIE MTPABOBBIE IOKYMEHTHI B CBOEH €ATEIbHOCTH;

BJIQJIETh: HAaBBIKAMH PA0OTHI C KOMIIBIOTEPOM KaK CPEJICTBOM YIPABJICHHS
uHdopmarment, cnocodeH padboTaTh ¢ MHPOpMaIuel B ri100abHBIX KOMITBIOTEPHBIX
ceTsiX; rpayuyeckoro npeAcTaBiIeHUs HHPOPMALIMH.

JlucuunirHa OCHOBBIBAETCS HA OCBOCHHBIX paHee y4EOHBIX TUCHUILIMHAX
«Pycckuil S3bIK U KyJbTypa peur B cpepe npodheccuoHanbHO KOMMYHUKAIUN.

JucuuniauHa oOecrneuynBaeT OCBOE€HHE NPO(EeCCHOHATIBHBIX JAUCLUUIUIMH B
YacTH Y4yacTHsl OOYYaloIIMXCS W OpraHu3allid MMM TPOEKTHOM AesITeNbHOCTU
J000M TIpeIMETHON 00J1acTH.

3. TpeGoBaHus K pe3yibTATAM OCBOEHHS COJAEPKAHUS JUCUUILTHUHBI

Kox u Haumenosanue
KOMIIETCHIINU

NuaaukaTopel JOCTHXEHUN
KOMIIETEeHITNH (110
peann3yeMoil TUCITUTUIHHE)

Ilepedens uIaHUpPyEMBIX
pE3yJIbTaTOB

VYK-2. CnocoOeH onpeaensiTh
KpYT 3a/1a4 B paMKax
MOCTaBIICHHOW 1ETH U

VYK-2.1. ®opmynupyet
npobiieMy, perieHue KOTopon

3HaTh: MPUHLUIIBI
MPOEKTHOTO MOJX0Aa K
YIPaBJICHUIO;




BBEIOMpATH ONTUMATBHBIE
CIOCOOBI X PEIICHHUSI,
HUCXOMS U3 ACHUCTBYIOLIUX
MPaBOBBIX HOPM,
HMMEIOINUXCS PECYPCOB U
OTpaHUYCHUHN

HaIpsIMyIO CBSI3aHO C
JOCTH>KEHHEM LIEJIA MTPOEKTa
VYK -2.2. Onpenensiet 3agauu
HCXO0/1s U3 TIOCTABJICHHOU
LIEIU C YYETOM JICUCTBYIOIIMNX
MIPaBOBBIX HOPM, UMEKOLIUXCS
PECYPCOB U OTpAHUYEHUI
YK-2.3. B pamkax
MOCTaBJICHHOM 3a/1a4u
onpeensieT UMEKIINEC
pecypchl U OTpaHUYCHHUS,
JEHCTBYIOILIKE [TPABOBbIE
HOPMBL.

MEKIYHApOIHBIE,
HAIMOHAJIBHBIE, OTPACIIEBEIE,
KOPIIOPAaTUBHBIE CTAHAPTHI
YIIPABICHUS NPOCKTaMHU

YMeTh: 0CylIECTBIATh
IUTAHUPOBAHHE TPOEKTHOM
JeATENIbHOCTH;
aHAIN3UPOBATh U
ONTUMHU3UPOBATH IJIaH PadOT
U CTOUMOCTb IIPOEKTA;
dbopmynHpoBaTh 1
00OCHOBBIBATH LIENHU H 337a4H
POEKTHOT'O MCCIICIOBAHUS

BnaneTs: HaBbIKaMu
pa3pabOTKH MPOEKTA C
YYETOM aHajn3a
AJIbTCPHATUBHBIX BAPpUAHTOB
ero peayn3aliu

4. CTpyKTYypa U coAepKaHUe TUCHHUILIMHBI
4.1. O0bem yueOHO# JUCHMILIMHBI H BUAbI Y4e0OHO padoThl

N O0bem yacoB (3a4. el.)
Bua y4eOHoii padoTbl
Ounas dopma OuHo-3a04Has ¢popma
Oo0mas yueOHasi Harpy3Ka (Bcero) 144 144
(4 3au. en1.) (4 3au. en1.)
Oo0s13aTesibHAsI ayAUTOPHAs YueOHAsl HArPy3Ka
(Bcero) 54 40
B TOM YHCJIe:
Jlekiun 18 20
CeMmHHapcKHe 3aHITHS - -
[IpakTHueckue 3aHATUS 36 20
JlabopaTopHbie pabOTHI - -
KypcoBast pabota (KypcoBoii MpoeKT) - -
Hpyrue $popMbl 1 METO/ABI OpPraHU3aLHH - -
o0pazoBareIbHOTro nportecca (pacuemno-
epaguueckue pabomuvl, WHIABUIYAIbHbIC
3aJIaHNS U M.N.)
CamocTrosiTesqbHast paboTa cTy/ieHTa (Bcero) 90 104
dopmMa aTTecTanus 3a4€T 3a4eT

4.2. Conep:kanue pa3iejioB JUCHUILIMHBI

Tema 1. BBE/IEHUE B ITPOEKTHYIO /IEATE/IBHOCTH
Pose 1 mecTo mpOEKTOB B KU3HU JIFOAEW M ACATEIBHOCTA OpPTraHU3aLUi.

HCTOpI/IH Pa3BUTHUA W 3BOJIFOIHMU IIPOCKTHOT'O YIIPABJICHHA. [lonsTus «IIPOCKT» H

«YIPABJICHUC TIPOCKTAMI).

OcCHOBHBIE TPU3HAKU IPOEKTA.

nipoeKkToB. TuIibl, BUABI MPOEKTOB. MacmiTad mpoekTa.
Tema 2. IIEJIM H CO/IEP/KAHHUE ITPOEKTA
Henu u 3agaun npoekrta. CTpykTypa npoekta. IHCTpYMEHTHI JIJ1s OITpeIeICHUs

e TPOEKTa, TUTAHUPOBAHUS KAJICHIAPHOTO IIIaHA, OIpENeeHus OroKeTa,

uaeHTudgukanuu puckoB. CocTaBiieHue ycTtaBa mpoekrta. [lacnopT npoekTHOM uiaen

Knaccuduxamms



Tema 3. OPI'AHU3AIIHOHHBIE D®OPMbI YIIPABJIEHUA
IIPOEKTOM

Tumsl cTpyKTypbl ynpaBlieHUsI MPOeKTaMH: (YHKIIMOHAJIbHAs, MPOEKTHA,
MatpuuHas. [lpeumymiectBa M HEIOCTAaTKA  MPOEKTHO-OPUEHTUPOBAHHOM
CTPYKTYpHI ympaBieHus. KOHGIUKT UHTEPECOB B MATPUYHON CTPYKTYpE U IMYTH
peanu3anuu npoekTa. OOBEKTHI U CyOBEKT yMpaBlICHHS TMPOEKTaMU YYaCTHUKU
(cTEeMKXOIIEPhl) MPOEKTA U OKPYKEHHUE MPOCKTA.

Tema 4. ITAIIBI PABOTBI HA/] IIPOEKTOM

Otanbl pabOTel HaJ NMPOEKTOM: IJIAHWPOBAaHME; AHAIMTHUYECKUM 3Tam; 3Tarl
00001eHNsT MH(pOpMAIMK; 3Tall IPEACTaBICHHs MOIYYEHHBIX Pe3yJbTaTOB padOThI
HaJ MPOEKTOM (TIpe3eHTaITH ).

Onpenenenne cnocoboB cOopa v aHaim3a uHpopmalu. Metoabl paboThl C
UCTOUHUKOM HMH(popMmanuu Buasl nctounnkoB uHpopmanuu. Bunsl pukcupoBanus
uHpopMmaru. Bunbl 0000meHuss nHGpopMalui. DMIUPUYECKUE U TEOPETUUECKHE
METObI UCCIIEIOBAHMSL.

Tema 5. OPIrAHU3AIIHOHHAA CTPYKTYPA IIPOEKTA H
PACIIPE/IEJIEHHE OTBETCTBEHHOCTH 34 YIIPABJIEHUE
IIPOEKTOM

Buael 1 xapakTeprucTHKa OKpYKEHHUsI TPOEKTa. /[anbpHee OKpyKEeHHUE MPOEKTA.
brmmxuee okpyxeHue npoekrta. CocTaB ydyacTHUKOB IpoekTta. KoMaHaa mpoekra.
VYpasnsomuii npoektoM. CTeHKXonaepsl 1 METOABI pabOTHI CO CTEUKXOJIEpamMu

WNHcTpyMeHTH! 1u1sl GOPMUPOBAaHUS KOMaH/ bl IPOEKTA, paCIpeIeIeHUs posieh
Y OTBETCTBEHHOCTHU. P0oJIb B IPOEKTE U TPyAOBbIE (PYHKLINU

Tema 6. BHYTPEHHASA CTPYKTYPA H KH3HEHHBIH I[HK]T
IIPOEKTA

Tumbl CTPYKTYPHBIX MOJIETIEH MPOEKTAa (IepEeBO 1eNei, MaTpHIla pacipeaeTICHHS
OTBETCTBEHHOCTH, CETEBAsI MOJEIb MPOEKTA, JEPEBO CTOMMOCTH, JAEPEBO PECYPCOB,
nepeBo puckoB). OCHOBHBIE (ha3bl )KU3HEHHOTO ITUKJIA POEKTOB.

Tema 7. THBKHE METOJAHUKH YIIPABJIEHUA ITIPOEKTAMH

Manudect Agile. OcHoBHble MeTonuku Agile. Mecto nmpumenenus Agile u
ero orpannueHus. Merogonoruss SCRUM. Merononorus CANBAN.

Tema 8. PA3PABOTKA IIPOEKTA

[TpopaboTka Bcex pa3feiaoB MPOEKTa C YYETOM Liejied U (PrUHAaHCUPOBAHUS:
aKTyaJlbHOCTb, METONOJOrUs  (LeJIM-3a1a4u-METO/bl), JTalbl peaJIn3aluH,
OI0/I’KETUPOBAHUE, OLIEHKA PUCKOB.

Tema 9. INIAHUPOBAHHE U IIPUHATHUE PELIIEHUH B IIPOEKTE

3HaueHue, CyIHOCTh U (YHKIUHU YIPABICHUYECKUX PEIICHUNH B TPOEKTE.
dopManbHbie W HEPOpPMATbHBIE ACTEKThI Pa3pabOTKU PEIICHUH. YUYaCTHUKH H
cpela mpolecca NpuHATUA pereHnii. CTUIN NPUHATUS PELIEHU B MPOEKTE U UX
CPaBHUTEIBHBIM aHainu3. Mojenu MpUHATHS PELICHUW B  OpraHu3alusX.
HNudopmanus B mpoiiecce NOArOTOBKH, MPUHATUS U peanu3auuu pemenuid. Lemu u
KPUTEPUHU OLICHKU PELLICHUN

TEMA 10. IIPE3EHTAIIHUA ITPOEKTA



[TpaBuna my6mmunoro BeicTyIuieHus. OCHOBHBIE OIIMOKU opatopa. Storytelling.

Jloruka

BBICTYIIJICHUAL. Kaknx BOIIPOCOB

MYJIETUMEIUNHON ITPE3CHTALIMEN.

0KUIaTh?

[IpaBuna

paboThI

C

4.3. Jlekunu
Ne i/ HasBanue TeMbl O0Bbem yacoB
Ounas gopma O4Ho-3209HasA
dopma
1 BBesieHre B IPOEKTHYIO ACSITETLHOCTD 1 2
2 Ienu u conepkaHue MpoeKTa 2 2
3 Opranu3zaioHHble GOpMbI yIIpaBICHUS ) )
IPOEKTOM
4 Otanbl pabOThI HAJI TPOSKTOM 2 2
OpranusaloHHas CTPYKTypa MpoeKTa U
5 pacnpeieleHle OTBETCTBEHHOCTH 3a 2 2
YIPaBJIEHUE POECKTOM
6 BHyTpeHH:s CTpyKTypa U KU3HEHHBIN LUK ) )
IIPOEKTa
7 ['nOK1e METOJIMKH yIIpaBJICHUs IPOEKTaMU 2 2
8 PazpaboTtka mpoekTa 2 2
9 [TnanupoBaHue ¥ NPUHATHE PELLICHUH B ) )
MIPOEKTE
10 | [Ipe3enrarus mpoekTa 1
Hroro: 18 20
4.4. IlpakTHyeckue (CeMHHAPCKHeE) 3aHATHS
Ne n/m Ha3Banmue Tembl O0Bbem yacoB
Ounas gopma O4Ho-3a09HasA
dopma
| Baenenne B IpOEKTHYIO AESTEIBHOCTb 2 2
2 Ienu 1 conepkaHue MPOeKTa 4 2
3 Opranu3zalioHHbIe GOPMBI yIIpaBICHUS 4 )
IIPOEKTOM
4 Otanbl paboThl HAJl IPOEKTOM 4 2
OpraHu3zaloHHas CTPyKTypa IpoeKTa u
5 pacrpeeneHre OTBETCTBEHHOCTH 3a 4 2
yIpaBieHUE MPOEKTOM
6 BuyTpeHnHss cTpyKTypa v AKU3HEHHBIN LUK 4 )
MIPOEKTa
7 ['nOK¥e METOTMKY YIIPaBIICHHS IIPOSKTAMH 4 2
8 PazpaboTtka mpoekTa 4 2
9 IImaHupoBaHUE U NPUHATHE PELICHUN B 4 2
MPOEKTE
10 | IlpeseHTranyms npoekra 2 2
Hroro: 36 20

4.5. JTabopaTopHbie padoThI

Y4eOHBIM MJIAHOM HE MPEYCMOTPEHBI.

4.6. CamocrosiTesibHAas padoTa CTYACHTOB
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Ne Ha3Banue TeMbI Bug CPC 0O01LeM 4acoB
n/n Ounas Ouno-
dopma 3a04Hast
(popma
Beenenue B IMoaroroBka K MPakTHIECKAM
| | mpoeKTHYytO 3aHATHSM, K TEKYIEMY U 2 10
NeATENBHOCTD MPOMEKYTOUYHOMY KOHTPOJTIO
3HAHWHA U YMCHHUH.
Lemu u conepxanue IToaroroBKa K IpakKTHIECKHM
5> | mpoexra 3aHATHSAM, K TEKYIIEMY H ] 10
MPOMEKYTOYHOMY KOHTPOJTIO
3HAHUM U YMEHUI.
OpraHu3aiyoHHbIC IToaroroBka K IpakKTHIECKHM
3 (GOpMBI yrIpaBIeHus 3aHATHSAM, K TEKYIIEMY U 10 10
TIPOEKTOM HPOME3KYTOTHOMY KOHTPOIIO
3HAHUU U YMCHHIA.
Ortanbl paboThI HAJl IMoaroToBka K MPakKTHIECKAM
4 | mpoekTom 3aHATHUSAM, K TEKYLLEMY U 10 10
MPOMEKYTOUHOMY KOHTPOITIO
3HAaHUM M YMEHUH.
OpranuzaioHHast [ToAroTOBKA K MPAKTHYECKUM
CTPYKTypa IpOCKTa 1 3aHATHAM, K TCKYLIEMY U
5 | pactipenenenue MPOME3KYTOTHOMY KOHTPOIIO 10 10
OTBETCTBEHHOCTH 34 SHaHUM 1 yMEHUH.
YIIPABJICHHUE IPOEKTOM
Buytpennss crpykrypa | I1oAroroska k mpakTudeckum
6 |1 JKM3HEHHBIN ITUKIT 3aHATHAM, K TCKYIICMY U 10 10
IIpOeKTa MPOME’KYTOTHOMY KOHTPOIIO
3HAHUU U YMCHI/II/I.
I'ubkue MeToIuKH IToaroToBKa K MPakTHYECKAM
- | ynpasnenus 3aHATHSIM, K TEKYIEMY U 3 12
TIPOEKTAMH MPOME’KYTOUHOMY KOHTPOIIIO
3HAHUU U YMeHI/II/I.
Pa3pabotka npoexra [ToAroToBKa K MPaKTHYECKHM
3 3aHATHSIM, K TEKYIEMY U 3 10
MIPOMEKYTOYHOMY KOHTPOITIO
3HaHUU U YMEHUH.
[TnanupoBanue u IToaroToBKa K MPakTHYECKAM
9 | MpHHsTHE peuIeHui B 3aHSTHSM, K TEKyLIEMY U 8 10
TIpoeKTe MPOME’KYTOUHOMY KOHTPOIIIO
3HAHUI U YMCHHUH.
10 | IMpe3enTanus npoekta | Iloaroroska npe3eHTanuu NpoeKTa 8 10
11 | 3ager KoHTponb 3HaHMIT U yMeHUH 2 2
Hroro: 90 104

4.7. KypcoBble pad0Thl/IPOEKTHI.
Y4eOHBIM MJITAHOM HE MPEyCMOTPEHBI.

5. O0pa3oBare/ibHbIE TEXHOJIOT U
[IpenonaBanue AUCIUIIIMHBI BEIETCS C MPUMEHEHHEM CIEAYIOIIUX BUOB
00pa3oBaTeIbHBIX TEXHOJIOTHN

Hngpopmayuonnwvie

mexHojlocuu.

HCIIOJIB30BaHHUC

AIEKTPOHHBIX

o0pa30oBaTeNbHBIX PECYPCOB (DIEKTPOHHBIA KOHCIIEKT, PAa3MEIICHHBIA Ha caiTe
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Kadeapbl ecps.gnomio.com) MNPy TOATOTOBKE K JICKIUSAM U MPAKTHICCKUM
3aHSITHSIM.
Mynvmumeouiinble mexuoocuu: IPE3CHTAIUN K JICKIIHUSIM.

6. ®opMBbI KOHTPOJISA OCBOCHHS TN CHUILTHHBI

Tekymass arrectanusi CTYAEHTOB MPOU3BOAMTCS B TUCKPETHBIE BPEMEHHbIE
WHTEPBaJbI JIEKTOPOM U IIpenoaBareneM(siMu), BEAYILMMHU Ja00paTOpHbIE padOThI
Y IIPAKTUYECKUE 3aHATHUS N0 JUCLUILIMHE B CAEAYOMUX (popmax.:

cobecenoBanue (YCTHBIN I TUCEMEHHBIN OIPOC);
KOHTPOJIbHBIE pa0OTHI;
TECTBI.

[IpoMexyTouHas aTTecTallud IO pe3yibTaTaM OCBOEHUS JHCLUIUIMHBI
IPOXOJUT B (pOpME YCTHOTrO 3aueTa (BKJIIOYAET B €Ol OTBETHl HA TEOPETUUYECKUE
BOIIPOCHI M OTBEThl Ha TeCTOBble 3aaaHus). CTyAeHTbl, BbINOIHUBIINE 75%
TEKYIIMX U KOHTPOJIBHBIX MEPOIPHUATHM HA «OTIMYHO», a OCTaJIbHbIE 25 % Ha
«XOpOUIO», UMEIOT MTPaBO HA MOJTYYEHUE UTOTOBOM OLIEHKHU.

B sx3amMeHalMoHHY0 BEJOMOCTb M 3aYETHYIO KHHKKY BBICTABIISIFOTCSI OLEHKH
10 IIKaje, IPUBEICHHON B Ta0JUIIE.

[ITkasia OLleHUBaHUs XapakTepUCTUKa 3HaHUsI IPEAMETA U OTBETOB
CryneHT T1y0OKO M B TMOJHOM OOBEME BIAJEET MPOrPAMMHBIM
MaTepuaioM. I'paMOTHO, HCUYEPIIBIBAIOILIE U JIOTHYHO €r0 U3JIaracT B
yCTHOM  wim  muchbMeHHOW — ¢opme. Ilpm  sTomM  3Haer
OTJINYHO (5) PEKOMEHIOBAaHHYIO JINTEPATYpy, MPOSABIIET TBOPUYECKHUM MOAXOM B
OTBETaX Ha BOIPOCHl W TMPaBUIBHO OOOCHOBBIBAET TPUHSATHIE
pelIeHus, XOpOLIO BJIAAECeT YMEHHUAMHM M HAaBbIKAMHU IIpU
BBIIIOJIHCHUH NPAKTUYECKUX 3a7a4.
CryzeHT 3HaeT NMpOrpaMMHBIM MaTepuaj, I'PaMOTHO M IO CYTH
U3JlaraeT ero B YCTHOM WM TNHCbMEHHOM Qopme, AoIyckas
HE3HAUUTEIIBHBIE HETOYHOCTU B YTBEPKIACHUAX, TPAKTOBKAX,
ONpPENEICHUAX W KaTerOpHusaX WIA HE3HAYUTEIBHOE KOJINYECTBO
omnbok. Ilpu »TOM Biageer HEOOXOAMMBIMH YMEHUSIMH H
HAaBBIKAMM IPH BBITOJIHEHUHU NPAKTUYECKUX 3a10a4.
CTyfeHT 3HAaeT TOJIBKO OCHOBHOM IIPOrpaMMHBIM MaTepuall,
JIOTYCKAaeT HETOYHOCTH, HEIOCTATOYHO YETKUE (POPMYIUPOBKH,
HEIOCJIEI0BATEIbHOCTh B OTBETaX, M3JAaracMblX B YCTHOW WM
nucbMeHHoU ¢opme. [Ipu 3TOM HETOCTaTOUHO BIIAZIEET YMEHUSIMH U
HAaBbIKAMM IIPU BBINIOJIHEHUM IIPAaKTUYECKHUX 3aj1ad. [lomyckaer 1o
30% omubOK B U3JIaraeéMbIX OTBETAaX.
CTyzaeHT He 3HAeT 3HAaUUTEIbHONW YacTH IMPOrpaMMHOI0 MaTepHuaa.
I[Ipu  3TOM  JOomMycKaeT  MpPUHIUNHAIbHBIE  OMIMOKM B
HEY/JIOBJIETBOPUTEIBHO | JOKA3aTEIbCTBAX, B TPAKTOBKE IOHATUN U KATETOPUM, MPOSBIAET
) HU3KYIO0 KYyJIbTYpPY 3HaHUM, HE BJIaJICET OCHOBHBIMHU YMEHHSIMH M
HAaBbIKAMU TIpU BBINOJHEHMM IpakTH4eckux 3agad. CryneHT
OTKAa3bIBAETCSI OT OTBETOB Ha JONIOJIHUTEIBHBIE BOIIPOCHI.

xoporto (4)

YAOBJIETBOPUTENIHHO (3)

7. YueOHO-MeTOAMYECKOE U MPOrpaMMHO-UH(OPMALIMOHHOE
o0ecneyeHue JUCUUIJINHBI:



a) OCHOBHAas JiUTeparypa:

1. VYmpaiaenue npoekTamu: ydeOHOe TocoOme Uil CTYIEHTOB
HampasieHuii: 38.03.01 — Dxonomuka; 38.03.02 — Menemxment /JI. A. Andepona;
MunucrepctBo oOpa3zoBanusi W Hayku Poccuiickoit ®deneparuu, PenepanpHoe
rOCy/IapCTBEHHOE  OIO[KETHOE  00pa3oBaTENbHOE  YUPEKIEHHE  BBICIIETO
oOpazoBanusi, TOMCKHII TOCYAapCTBEHHBI YHHBEPCUTET CHUCTEM YIIPABICHUS U
panuoaniektponuku, Kadenpa skonomuku. - Tomck: TYCVYP, 2017. - 110 c.

2. VYmpasnenue npoekramu: yueod. nocodue / C. I'. Penpko [u ap.]. —CII6.,

2018. —84c. Tekcr: onektponnbii // Ob CIIBY: [caiir]. - URL:
https://elib.spbstu.ru/dl/2/s18-134.pdf/view
3. Kokyesa XX.M., Ynpasnenue npoekramu : yueoHoe nocodue / K. M.

Kokyesa - M. : U3parensctBo MI'TY um. H. O. baymana, 2018. - 142 c. - ISBN
978-5-7038-4871-5 - Tekct : snekrponusiii / DbC "KoncynbTranT cryaeHTa" :
[caifT]. - URL : http://www.studentlibrary.ru/book/ISBN9785703848715.html

0) 10MOJIHUTEIbHAS JIUTepPaTypa:

1. VYnpasnenue npoektamu: GyHaaMeHTaIbHbIN Kypce [TekcT]: yueOHuk / A.
B. Anemnn, B. M. Aubminn, K. A. barpatnonu u np.; nox pexa. B. M. Anpmmna, O.
H. Uneuuon: Han. nccnen. yH-T «BpIcmas mkoaa 3KoHOMUKW». — M.: U3a. nom
Bricmieit IIKOJIbI SKOHOMMKH, 2013. - 620 C. URL:
http://www .bibliorossica.com/book.html?search query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80
%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#

2. Cprozan Cuenmakep: VYmnpasnenne IT-npoektom, wnmm Kak crath
nonHoneHHbIM CIO [DnekTponnsiii pecypc] / C. CHemakep; mmep. ¢ aHII. —3-¢ U3,
(a11.) — M.: JAMK Ipecc, 2018. - 562 C. URL.:
http://www .bibliorossica.com/book.html?search query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%bS5+1T-
%d0%b1%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%b
€%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc
+%d0%a11%d0%9e+&currBookId=30916&In=ru

3. Cenesnes I1.C., Ynpasnenue conuanbubimu npoektamu / Cenesnes I1.C.,
Kyxk C.C. - M.: IIpocnekr, 2016. - 96 c. - Tekct: anexkrponusii // DbC
"KoHcynbTaHT CTyzeHTa'": [caiiT]. - URL.:
http://www.studentlibrary.ru/book/ISBN9785392211395.html

B) METOANYECKHE YKAZAHMS:

r) MurepHeT-pecypcesbi:

MunucrepcTBO 00pa3oBaHusi W Hayku Poccuiickoit @enepauuu —
http://muno6pHayku.pd/


https://elib.spbstu.ru/dl/2/s18-134.pdf/view
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru

OenepanpHas ciayx0a 1Mo Ham3opy B chepe oOpa3oBaHHMS W HAYKH —
http://obrnadzor.gov.ru/

MunuctepctBo oOpa3oBanus u Hayku Jlyranckoit Hapoanoit PecrryOmumku —
https://minobr.su

MUHHUCTEPCTBO NPOMBIIUIEHHOCTH M Toprosiu Jlyranckon Haponnou
PecmyOmmmkm — https://www.minpromlinr.su/main.php/

MHUHHUCTEPCTBO  DKOHOMHYECKOTO  pas3Butua Jlyranckon  Hapomnou
PecnyOmuku — https://merlnr.su/

MunuctepctBo  punancoB Jlyranckoit Hapomnoit  PecnyOmmku — —
https://minfinlnr.su/

Hapopnsriii coet Jlyranckoit Haponnoii Pecniy6suku — https://nslnr.su

INocynapcTBeHHBIN KOMUTET cTaTUCTUKH JIyranckoit Haponnoii PecryOnmku
— https://www.gkslnr.su/

[Topran ®enepanbHbIX TOCYJApPCTBEHHBIX OOPa30BaTENbHBIX CTAHIAPTOB
BbICIIIET0 oOpa3zoBanus — http://fgosvo.ru/

®denepanbHbIi noptan «Poccuiickoe oopazoBanue» — http://www.edu.ru/

Nudopmanmonnas cucrema «EquHoe OkHO aocTtyna K oOpa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

@enepanbHblii LEHTP HHPOPMALMOHHO-00PA30BaTENbHBIX PECYPCOB —
http://fcior.edu.ru/

JJIeKTPOHHBIE OMOJTHOTEYHbIEC CHCTEMbI H PeCYPChI

OnekTpoHHO-OMOMMoTeyHass  cucrema  «KOHCynbTaHT — CTyAeHTa»  —
http://www.studentlibrary.ru/

DNeKTPOHHO-OMOIMOTeYHAs cucrema «StudMed.ru» —
https://www.studmed.ru/
NudpopmanuoHHblii pecypc 0M01M0TeKH 00pa30BaTeILHON OPraHU3 AU

Hayunas oubnuorexa umenu A. H. Konsiea — http://biblio.dahluniver.ru/

8. MarepuajbHO-TeXHUYECKOE O0eceYeHue QU CIUIITHHbI
Jlns mpoBeneHUs JIGKIMOHHBIX 3aHSATUNA TpeOyeTcs ayauTopusi Ha Kypc,

00opyI0BaHHAsI MYJIbTUMEIUUHBIM ITPOEKTOPOM C IKPAHOM.

[IporpammHOe obOecrieyeHue:

becmiiatHoe
DYyHKIHOHAIBHOE
NporpamMMHoe Ccebliku
Ha3HAYeHUe

olecrieyenune
OducHbrif maker OpenOftice 4.3.7 https://www.openoffice.org/
Oneparonas UBUNTU 19.04 https://ubuntu.com/
cucTema
Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
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T'paduaeckiii GIMP (GNU Image http://www.gimp.org/

g AKTO Manipulation http://gimp.ru/viewpage.php?page 1d=8
PEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Penaxrop PDF ﬁg;)(lla:rAcrobat https://get.adobe.com/ru/reader/
Aynuomietiep VLC http://www.videolan.org/vic/

9. OueHo4YHbIE CPeACTBA MO JUCUMIITIMHE

IHacnopr
OLICHOYHBIX CPeJCTB MO0 Y4eOHO IUCHUIIUHE
«YHpaBiaeHue MPOEKTAMU»
[lepeyeHb KOMIETEHLMI (JIEMEHTOB KOMIIETEHUHUI), (POpMUPYEMBIX B
pe3yJbTaTe OCBOCHUS YUEOHOW JUCHUILUIUHBI (MOYJISI) UK MPAKTUKH

Ne | Kon ®opmynupoBka | Uuaukaropsl | Kontponupyemsl | Dtamnbl
1/ | KOHTPOJIUPYEMO | KOHTPOJIUPYEMO | JIOCTHDKCHUU | € dbopMupoBaHU
i u " KOMIIETEHIINH | TEMBI 1
KOMITETCHITHT KOMIIETCHITHT (mo y4ueOHOMI (cemecTtp
peann3yeMoil | TUCHUIUIHHBI, U3YYEHHUS])
JIMCLUIIINHE) | TPAKTUKHU

I. | VK2 Crniocoben YK-2.1 Tema 1 6

ONPEACIIAThH VK-2.2 Tema 2

KpyT 3a7a4 B VK-2.3 Tema 3

pamKax Tema 6

IOCTaBJIEHHOMN Tema 7

eu U Tema 8

BbIOMpATh Tema 9

ONTUMAJIbHBIC Tema 10

CIOCOOBI UX

perieHus,

UCXO0s U3

JEWCTBYIOIINAX

MIPaBOBBIX HOPM,

MMEFOIITIXCSI

pecypcoB u

OTpaHUYCHUHN

IToxa3aTenn u KPHUTECPHUH OLICHUBAHUA KOMHeTeHHI/Iﬁ, OIIHCAaHHE HIKAJI

OIICHUBAHUA
Ne | Kox Wnnukaroper | [lepeuens KonTponupyems!| HaumenoBanue
1/ | KOHTpOJIUpYyE | JOCTHKEHUI TJTAHUPYEMBIX € TeMbl y4eOHO} OLEHOYHOIO
o | MOH KOMIIETEHIIUM | PE3YyJIbTaTOB TTUCLIUTINHBI CpeIcTBa
KoMIleTeHImu | (1o
peanusyemMon
JUCIUIINHE)
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1. | YK-2 VYK-2.1 3uHarb: npuHuunsl | Tema 1 CobecenoBanue
YVK-2.2 MPOEKTHOTO Tema 2 (ycTHBIN W
VYK-2.3 noaxoja K Tema 3 MMCbMEHHBIN
YIIPaBIICHUIO; Tema 4 ompoc),
MeXayHapoassle, | Tema 5 KOHTPOJIbHAS
HaI[MOHAJIbHbIE, Tema 6 paboTa, TecThbl
OTpacieBhIe, Tema 7
KopropaTuBHbele | Tema 8
CTaH/apThI Tema 9
yIpaBJICHUS Tema 10
IIPOEKTaMu
YMers:
OCYLIECTBIIATh
MJIAaHUPOBAHKE
MPOEKTHOMN
JESITEIIbHOCTH;
AHAJIU3UPOBATH U
ONTUMU3UPOBATH
11aH paboT u
CTOUMOCTb
MIPOEKTA;
(dbopMyIMpoBaTh
1 00OCHOBBIBATh
LeJIU U 33a]]a41
MIPOEKTHOTO
MCCJIEJOBAHMUSI
Biagers:
HaBBIKAMU
pa3paboTku
IIPOEKTa C YYETOM
aHajau3a
aJIbTEPHATHBHBIX
BAPUAHTOB €r0
peainzanuu

(I)OHI[I)I OLCHOYHbBLIX CPEACTB 0 NTUCHUIIJIUHE «YI[paB.JIeHI/Ie MPOECKTAMM»

Ilepeyens BompocoB (st mpoBeaeHusi colOecenoBaHusi (YCTHBIA WJIH
NMUCbMEHHBIN 0MPOC))

1. Yto Ha3bIBAIOT IPOECKTOM?

2. CdopmynupyiTe onpeaeneHue yrpaBieHUe MPOEeKTaMH

3. Kakue BaxHbIC CeNM(PUUIECKHUE XAPAKTEPUCTUKH MPUCYIIH JTFOOOMY
POEKTY?

4. B uyem cymHocTh SMART-KpUTEPHEB B LIENIENIONAraHUN ?

5. UeM omiM4aercss IPOEKTHOE YIPABICHHUE OT TPATAULMOHHOIO
MeHepkMenTa?  I[louemy  TpaJAMIIMOHHBIM  MEHEIXMEHT MOXXHO Ha3BaTh
«PYTUHHBIM YIIPaBICHUEMY, & YIPABJICHUE MPOEKTAMHU - HET?
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6. IlepeuncnuTe NPUHLMNBI, KAaKUMU HEOOXOAMMO PYKOBOJCTBOBATHCS
pH pa3pabOTKe METOJ0B U CTAHAAPTOB YIPABJICHHS MPOEKTAMH.

7. Hcxons w3 KakuxX KPUTEPUEB MOXKHO BBIACIATH (Pa3bl >KU3HEHHOTO
[UKJIa TpoeKTa’?

8. Kakumu npeumyiiectBaMu 00Jadat0T pa3HbIe TUIIBI OPraHU3ALMOHHBIX
CTPYKTYp, B paMKaX KOTOPBIX MOKET OBbITh pE€aTU30BaH MIPOEKT?

9. Ilouemy K ymnpaBi€HHIO NMPOEKTAMHU NMPUMEHUM CHCTEMHBIN MOAXOM, a
caM IIPOEKT MOYKHO pacCMaTpUBaTh KaK CIOXKHYIO CUCTEMY?

10. OcHOBHBIE 2JIEMEHTHI IPOEKTA U UX XapaKTEPUCTUKA

KakoBbl TUIIMYHBIE OIIMOKK pean3aluy HauaabHOIO dTara MnpoeKTa?

11. 3aueM HEOOXOMMO COBEIIAaHUE IO OTpeieTeHuIo nmpoekTa? KakoBsl ero
yuacTHUKN? Kakue Bonpockl BBIHOCATCS Ha 00cyxaeHue? Uto OyeT pe3yapTaToM
coBenaHus’?

12. Pa3paboTka KOHLENIMH NpPOeKTa: (POPMHUPOBAHUE HUJEU IPOEKTA,
MpeaABapuTeNIbHAs MPOpadOTKa LIeJIel U 3a/1a4 IPOEKTa, IPEeIBAPUTEIbHBIN aHaU3
OCYLIECTBIISIEMOCTH MPOEKTA, XOJIaTaliCTBO O HAMEPEHHUSIX.

13. [IpeaqunBecTuiMOHHass  (a3a  NpPOEKTa:  MPEIUHBECTULIMOHHBIE
MCCJIEIOBAHMS, MPOCKTHBIN aHalu3, OLIEHKA >KM3HECIIOCOOHOCTH M (PMHAHCOBOM
peann3yeMOCTH IMPOEKTa, TEXHUKO-3KOHOMUYECKOE OOOCHOBAHHME IMPOEKTA,
Ou3HeC-IUIaH.

14. Ilonarue oduca MpoeKkTa, OCHOBHbIE MPUHIMIBI MPOEKTUPOBAHUS U
cocTaB orca MpoeKTa.

15. 3aueM HyXeH LEeHTp ympaBieHus mnpoektoMm? KakoBa ero tumoBas
mozens? Kak o QyHKIIMOHUpYET?

16. KakoBa metojoJiorusi pacrpeneiaeHus 00s3aHHOCTEH, ONpelesIeHus
YPOBHEUW OTUETHOCTH U B3aUMOJICUCTBUS?

17. OcHOBHBIE METOABI INTAHUPOBAHUS ITPOEKTA.

18. Kak cocraBmsieTcss T1u1aH  KOHTPOJIBHBIX  TOYEK, KAaKOBBI ~ €r0
MIPENMYLLIECTBA U HEAOCTATKA?

19. KakoBa ocHoBHas upaes rpadukoB ['aHTa, KAKOBBI UX MPEUMYLIECTBA U
HEeIOCTaTKH?

20. [laiiTe XapaKTEPUCTUKY MAPAMHIBI OTPAHWUYECHHM 1O MPOEKTY

21. Ilepeuncnure, KaKUe 3a1a4y PELIAET TIUIAHUPOBAHUE MTPOEKTA.

22.3ayeM HYXHO OCYIIECTBISATh JEKOMMO3uLIUI0 mpoekta? Ha kakux
MPUHLMIIAX OHA OCYLIECTBISAETCS?

23. Ha ocHOBe KaKuX KpUTEpUEB MPOBOIUTCS pa30UEHUE MPOEKTa Ha 3a7ja4u
Y TIaKeThl paboT?

24, Kakyto nnpopmaruio 10JpKeH conepxars ciioBaps WBS?

25. Ilepeuncnure, Kakue QYHKIMH BBIMOJHAIOT B IJIAHUPOBAHUU IIPOEKTa
CETEeBOE, KaJIeHAApHOE MIIaHUPOBAHUE.

26. Ha ocHOBaHMM KaKMX METOJIOB OCYILIECTBIIECTCS CETEBOE U KaJICHIApHOE
IJIAHUPOBAHUE MPOEKTA?

27. O0BsCHUTE, KAKYI0 POJIb UTPAET ONMPEAEICHIE KPUTUUECKUX ONepariuii
U KPUTUYECKOTO MyTH MPOEKTA

13



28. KakuMu MeTOlaMM MOKHO OINpPEAEIUTh JIUTEIBHOCTh OIepaluui
npoekta? [louemy meron PERT Hanbosee 4acto uCnosib3yeTcs MpH ONpPEAEIICHAN
JUTUTETBHOCTHU Oomeparuii?

29. Kak wHamnuue Je(UIUTHBIX WM HU30BITOYHBIX PECYpCOB MOXKET
MOBJIUATH HA PACIIMCAHHUE MMPOEKTa?

30. Kakue OCHOBHBIE CpEACTBA BU3yalM3alMd MOHHUTOPUHIA CTaTyca
MIPOEKTA BaM U3BECTHBHI?

31. HazoBute 0a3oBble OKa3aTelId METO/1a OCBOEHHOTO 00BeM?

32. B yeM 3aKiII04aeTcs pa3HULA MEXAY PUCKOM U HEONPEIEICHHOCThIO?
OObsicHuTe, MoOYeMy pHUCK — OoJyiee BaKHas KaTeropus [Uisi NPOEKTHOU
NESTENBHOCTU U TTOYEMY PUCK OObEKTUBHO CBOMCTBEHEH JIFOOBIM MTPOEKTaM.

33. B 4eM coCTOMT BaKHOCTh NMPABUIBbHON KJIaCCU(PUKALUU PUCKOB MPH
YIPABJICHUH [TPOCKTaMU?

34. YnpaBneHue KOMaHA0U MMPOEKTA.

35. Ouenka 3¢ heKkTUBHOCTH MpoeKTa. MeToAbl OIIEHKH.

36. BiugHue pucka U HEOINPEACIICHHOCTU MpU OLEHKE 3(P(PEKTUBHOCTH
MIPOEKTA.

37. YpaBiieHuE CTOUMOCTBIO ITPOEKTA.

38. KonTpons u peryaupoBanue npoekta. OObsICHUTE, KaKyI0 pOJb UTPAIOT
KOHTPOJIb W MOHUTOPUMHI B peaiu3aluu npoekra. [lepeuncnure, kKakumu
METOJIAMH MOKHO OCYILECTBUTH KOHTPOJIb MCHOJIHEHHs npoekTa. KTo noimkeH
OCYLIECTBIATH MOHUTOPUHI peaInu3aliy MpoeKTa’?

39. Kakue pa3zzenbl BKIIOYAET B ce0s MJIaH KOMMYHUKAIIUNA TPoeKTa?

40. Kakue npeicTBusi HEOOXOMUMBI TpH 3aBepiieHun mpoekTa? KakoBsl
3a/1a4¥ PyKOBOJUTEINS POEKTA MIPU 3aBEPLUIEHUU IPOEKTA?

41. DddexTuBHAS MPE3CHTAIMS TPOEKTA.

42. CymrHocTh MeTogosioruu Agile.

43. Ynpasnenue no SCRUM.

Kpurepuu u mkana oneHMBaHUs M0 OLIEHOYHOMY CPEJICTBY coOecel0BaHue
(YCTHBII WM MUCbMEHHBIN OMPOC)

Ikana OIllICHUBaHMI Kpurepuii onieHuBanus
(nHTEpBa) OAJIIOB)

cobecenoBanue (YCTHBIH MM MUCBMEHHBIH OIPOC) MpOIIENT Ha
BBICOKOM ypOBHE (CTYyJIE€HT B TOJHOM OOBEME OCBETHII
paccMaTpuBaeMblii BOMPOC, BiajieeT NPOPHIBHBIM MOHATUHHBIM
(kaTeropuajgbHbIM) annapaToM U T.1I.)

cobecenoBanue (YCTHBIH MM MUCBMEHHBIH OINMpPOC) MpoIlea Ha
CpeAHEM YpPOBHE (CTYIEHT B IIEJIOM OCBETHJI PacCMaTpUBAEMBIii
BONpPOC, BiajeeT NPO(UIBHBIM MOHATHHHBIM (KaTeropuabHbBIM)
anmnaparoMm M T.II.)

cobecenoBanue (yCTHBIM WJIM HUCHMEHHBIA OIPOC) HAa HHU3KOM
ypOBHE (CTYAEHT JOMYCTHJI CYIIECTBEHHbIE HETOYHOCTHU, U3JIOKHUII
MaTepuan ¢ OmMOKaMHu, He BiajgeeT B JOCTAaTOYHOH CTeleHu
PO UIBLHBIM KATETOPUAIBHBIM aNmapaToM U T.I1.)
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cobecenoBanue (YCTHBIH MM MUCHMEHHBIM OIMpPOC) MpOIIEN Ha
2 HEYJIOBJICTBOPUTEIBHOM YPOBHE WJIM HE NPEACTaBIEH (CTYJIEHT He
TOTOB, HE BBIIIOJHWII 33JJaHUE U T.II.)

KonTtpoJsbnas pabora

TunoBbie KOHTPOJIbHBIE 3aJIJaHUS JUIsl IPOBECHUS TEKYIIIETO KOHTPOJIS

3ananue:

PazpaboraiiTe macnopt npoeKTHOU ujien (TeMy IPUAYMBIBAIOT CTYJEHTHI) MO
MPEIIOKEHHON CTPYKTYPE.

1) motrpebutens (MOTpeOUTENN) MPOEKTA, BBHIMTPHIBAIOIINNA OT pealn3aluu
IIPOEKTA;

2) npobaemMa, KOTOPYIO JOJIKEH PEIIUTh JaHHBIM MPOEKT,

3) onucanue 1eel IPOeKTa;

4) crioco0 (TeXHOJIOTHSA), IPU MIOMOIIIN KOTOPOii OyIeT peanr30oBaH MPOEKT;

5) mpeumMy1IecTBa JaHHON MPOEKTHOM UAeU UM criocoba ee peanu3aluu 1o
CPaBHEHHUIO C UMEIOLMMHUCS aHAJIOTaMu;

7) OpUEHTUPOBOYHBIN OIO/DKET IPOEKTA;

8) orpaHuYeHUsI, KOTOPbIE MOTYT MIPEMSATCTBOBATH PeaM3aIliU TPOEKTa

KpI/ITCpHI/I " IIKaJIa OOCHUBAHUS 110 OOCHOYHOMY CPCACTBY KOHTPOJIbHAA pa60Ta

[xana OLICHUBAHUS Kpurepuii onieHuBanus
(uHTEpBaN 0AIIOB)?
5 KonTpoibHast paboTa BbIIIOJIHEHA HA BBICOKOM YPOBHE
(npaBunbHBIEe 0TBETHI AaHbl Ha 90-100% BompocoB/3aay)
4 KontposnbHas paboTa BBINOTHEHA HA CPETHEM YPOBHE
(mpaBUIIBLHBIC OTBETHI IaHbI HA 75-89% BompocoB/3a1ay)
3 KonTpoibHast paboTa BIOIHEHAa HA HU3KOM YPOBHE (IIPaBHJIbHbBIE
oTBeTHI fanbl Ha 50-74% BompocoB/3aaay)
2 KoHnTposibHast paboTa BbIIOJIHEHA HA HEYOBIETBOPUTEIHLHOM
ypOBHE (TpaBUJIbHBIE OTBETHI JaHbI MeHee ueM Ha 50%)

TecTbI

1. OkpyxeHue npoekra — 37O ...

a) cpenanpoeKTa, MOPOKAAOIIAs COBOKYITHOCTh BHYTPEHHUX WIJIM BHELTHUX
CHJI, KOTOPBbIE€ CIOCOOCTBYIOT MJIM MEIIAOT TOCTHXKEHUIO LEJH MTPOEKTa;

0) COBOKYIHOCTb MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO
KOTOPBIX JIOJIKHO OBITh 00€CIIEYEHO B paMKaX OCYIIECTBIIIEMOTO MPOEKTa;

B) TIpylnmna 3JEMEHTOB (BKJIIOYAIOIIMX KAaK JIOACH, TaK U TEXHUYECKUE
AJIEMEHTBI), OPraHU30BaHHBIX TAKUM 00Pa3oM, YTO OHH B COCTOSIHUU JACHCTBOBATh
KaK €IMHOE LEJI0€ B LIEJIAX JOCTHKEHUS MOCTaBICHHBIX NIEpe]l HUMHU LIeTIeH;

I') MECTOIOJIOKEHHE Pealin3alii IPOoeKTa U OJIn3JeKaliie pailoHsbl.

2. Ilpoekt — 310 ...
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a) WHXEHEpHas, TeXHUYecKasi, OpraHu3allMOHHO-TIPaBOBasl JTOKYMEHTAIIMs
10 peajn3alyy 3alllIAHUPOBAHHOTO MEPOITPUATHS;

0) orpaHW4YeHHOE M0 BPEMEHH, ILIeJICHANPABICHHOEC U3MEHEHHE OTACIbHOM
CUCTEMBl C YCTAHOBJICHHbIMH TpPEOOBaHUSIMU K KadeCTBY pE3yJbTaTOB, C
OTPaHUYEHUSIMH PACXOJOBAHUSA CPEJICTB U CO CIEU(UIECKON OpraHu3aIieii;

B) TIpyIIa 3JEMEHTOB (BKIIOYAIOIIMX KaK JIOJAEH, TaK M TEXHUYECKHE
AJIEMEHTHI), OPraHU30BAHHBIX TAKUM O00Pa30M, YTO OHH B COCTOSIHMU JE€HCTBOBATH
KaK €IMHOE 1IEJI0€ B LIEJIAX JOCTHKEHUS MMOCTaBICHHBIX NIEpe]l HUMHU LIeTIeH;

I') COBOKYIHOCTh pabOT, MPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX
JIOJKHO OBITh 00ECIIEYEHO € LEBI0 JOCTHKEHUSI ITOCTABIICHHOM 11EJIH.

3. Haubonpuiee BnusiHUE HA IPOEKT OKa3bIBAIOT ...
a) SKOHOMHUYECKHE U MPaBOBbIE (PAKTOPBI;

0) nkonormyeckue (HakTopsl U UHPPACTPYKTYpa;
B) KYJbTYpHO-COLIMAJIbHBIE (DaKTOPBIL;

I) TMOJUTUYECKUE U IKOHOMUYECKHUE (DAKTOPHI.

4. KiroueBoe NpenMyIIeCTBO YIIPABICHUS TPOCKTAMM:

a) DKOHOMHS BPEMEHH U PECypCOB Ha peanu3alfio IMPOEKTa 3a CYeT
npuMeHeHUs () (PEKTUBHBIX METOJIOB, TEXHOJIOTHI M HHCTPYMEHTOB YIIPABIICHUS;

0) BO3MOYKHOCTb C  TOMOIIbI0  HMHCTPYMEHTOB TJTAaHUPOBAHUS
CMOJIETTUPOBATh JIETATHLHO U (POPMATTU30BATh PEATU3AIIUIO IPOEKTA;

B) BO3MOXXHOCTh OCYHIECTBUTh OOBEKTHBHYIO OIICHKY 3KOHOMHYECKOU
() PEKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA;

r) (opmupoBanue 3h(HEKTUBHON KOMAHJBI M0 PeaU3aIluu MOCTaBICHHOM
eI,

5. TIpoekTel, TIOABEP)KCHHBIE HAWOOJBIIEMY  BIUSHUIO  BHEITHETO
OKPYXEHUS:

a) COLMAJIbHBIC U MHBECTUIIMOHHEIC;

0) 2KOHOMHYECKHE 1 MHHOBAIITHOHHEBIC;

B) OpraHU3AIlMOHHBIC U DKOHOMHYCCKHE.

6. OCHOBHOI pe3yabTaT CTAANH Pa3paAOOTKH MPOEKTA:

a) CBOJHBIN IJIAaH OCYIIIECTBICHUS TIPOCKTA,

0) KOHIICTIIIHSI MPOEKTA;

B) JOCTIIKCHHE II€TTH U TIOJyYeHHUE 0KUIAeMOT0 pe3yJibTaTa MPOeKTa;
I') HWHKXEHEpHas MPOCKTHAs TOKYMEHTAIIHS.

7. Kakue OCHOBHBIEC KaTETOPUH MPOLIECCOB MPOEKTA MOKHO BBIICIUTH?
a) MPOIECCHl yIPABICHUS MPOEKTOM;

0) mnporecchl B3aUMOJIEHCTBUS;

B) MpPOIECCHl, OPUCHTUPOBAHHBIE HA TTPOJIYKT;

I') MPOLECChl, OPUEHTUPOBAHHBIE HA KOHEUHOT'O T0JIb30BATEIIS.
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8.

da3a npoekra — 310 ...

a) HaOOp JIOTMYECKH B3aMMOCBSI3aHHBIX pabOT MpOeKTa, B IIpoOIEcCe
3aBEPIICHUS KOTOPHIX JOCTUTACTCS OJIMH U3 OCHOBHBIX PE3YJIBTATOB MPOCKTA;

0) moJHBIN HAOOP MOCIECIOBATEIBHBIX PA0OT MPOEKTA;

KITF0OYEBOE COOBITHE MPOEKTa, UCIOIb3yEeMOE JIJIsl OCYLIECTBICHUS KOHTPOJIS
HaJ XOJIOM €T0 pean3aluu

9.
a)

HCJ’IB IMPOCKTA — 3TO ...
JKEJIaCMBbIU pe3yiibTaT ACATCIIBHOCTH, I[OCTHF&CMBIIZ B UTOI'C YCIICIIHOT'O

OCYHICCTBJICHUA IIPOCKTA B 3aIdHHBIX YCJIOBHUAX CT'O BBIIIOJIHCHUA,

0)
B)
r)

10.
a)

HaIIPpaBJICHUA U OCHOBHLIC IIPUHIUIIBI OCYIONCCTBJIICHUA IIPOCKTA,
IMOJIYy4YCHUC HpI/I6I>IJII/I;
IIprirHa CYICCTBOBAHUSA ITPOCKTA.

Jwnarpamma ['anTTa — 3710 ...
TOPU3OHTaJbHAs JMHEIHAas AuarpaMma, Ha KOTOpPOM padoThl MpOEKTa

MIPEACTABIIOTCS MPOTSKEHHBIMA BO BPEMEHHU OTPE3KAMM, XapaKTEPHU3YIOIUMUCS
BPEMEHHBIMU U APYTUMH ITAPAMETPAMMU;

6)
IIPOCKTA,

B)

IIPOEKTA,;
r)

1)

11.
a)
[IPOCKTA;
0)
B)
r)

12.

JOKYMEHT, YCTAHABJIMBAIOLIMNA OCHOBHBIE PECYPCHBIE OrPAHHYEHUS
rpaguyeckoe U300paKeHHE HUEPAPXUUYECKON CTPYKTYypbl BCeX padoT

JIEPEBO PECYPCOB MPOEKTA;
OpraHu3alMOHHAs CTPYKTYpa KOMaH/IbI MPOEKTA.

CeteBoil rpaduk npoekTa NpeaHa3HaueH JJIs:
yIpaBlieHUs] 3aTpaTaMUd BPEMEHU Ha BBINIOJIHEHHWE KOMIUIEKCa padoT

YIIPaBJICHUsI MAaTEPUATIBHBIMU 3aTPATAMM;
yIpaBiieHHUs] KOHPIUKTAMUA TPOEKTHOW KOMAaH/Ibl;

YIIPABIICHUS] PUCKAMH.

Kaxkoit Meron B HacTosiiee BpeMs CUMTACTCS HauOoJee MOMyJspHBIM

cpeau ceMelcTBa THOKUX TOIX010B?

a)
6)

B)

13.
a)
0)
B)

Scrum;
Agile;
Kanban.

Urto npencrasnser codoit cipuHT B Ckpam-meTose?
nevictBusi CkpaM-MacTepa 1o yrnpaBieHUI0 TPOCKTOM;
HEMPOAOJKUTENIbHbIC (DUKCUPOBAHHBIC UTEPAIIMH TIPOCKTA;
NocJieI0OBaTENbHBIN Mepexo] ¢a3bl MPOeKTa B IPYTYIO.
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14.

Kakum 06p8,30M IMIPOCKTHAd KOMaH/Jda, HCIIOJb3YIOoIiasa CKpaM-MCTOII,

MOJIy4aeT BO3MOKHOCTh CUHXPOHU3UPOBATh CBOU JACUCTBUSA?

a)
6)

B)

15.

a)
0)

B)

16.

nyTeMm npoBeaeHuss CKpaM-MUTHHIOB;
MyTeM BBITIOJHEHHs TPeOOBaHUH 3aKa34MKa,
IyTEM BBIIOJIHEHUS pacnopsikeHuil CkpaMm-macrepa.

Kaxoii neneBoii npunnun Kanban-merononorun?
MUHHAMM3AIUS 3aTpaT;

MaKCUMU3ALIMSI IPUOBLIH;

HEIPEPHIBHOE COBEPILICHCTBOBAHHUE.

Yto BKIIOYAECT B ceOS (1)YHKHPISI IUIAHUPOBAHUS IIPOCKTA, PCAJIN30BAHHAA

B IIPOTPaMMHBIX MTPOTYKTaX?

a)
0)
B)
r)

17.

aBTOMATU3WPOBAHHBIA PACYET KPUTHUECKOTO Ty TH;
COCTaBJICHHE CIIMCKA 3a7a4 POEKTa;

pacyeT BpEMEHU Ha BBIIIOJIHEHUE ITPOCKTA;

pacyeT nokasaTejaer MPOoeKTa.

Kakum o0pa3oM OCyHIECTBISECTCS BU3YyallU3allvsl MPOU3BOACTBEHHOTO

npolecca B cooTBeTCTBUU ¢ KanOaH-MeTonoaoruein?

a)
6)

B)

18.
a)

NPOEKTA;

0)
B)
r)

19.

OJI0K-CXEMBI IIPOCKTA,
ACPCBa 3a1a4;
JOCKH 3aaa4.

CrpykrypHas nekommnosutus padot (CJIP) mpoekra — 310 ...
rpauueckoe n300pakeHne HepapXuvecKoi CTPYKTYphI Bcex padoT

HaIpPaBJICHUS ¥ OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHUS MTPOCKTA;
JIEPEBO PECYPCOB MPOCKTA;

OpraHM3alMOHHAs CTPYKTYpa KOMaHbl IPOEKTA.

B pamkax kakoil rpynmbl IpoLECCOB MPOEKTa OCYIIECTBIISIETCS OLEHKA

JUTATEIIbHOCTHU OIepalui nmpoekra’?

20.

rpymnia npoueccoB MHULHALNY;
rpymia npoueccoB IJIAHUPOBAHUS;

rpymia npoueccoB UCIOJHEHNUS;

rpymIa npoueccoB MOHUTOPUHTA U YIIPABJICHUS;
rpymIa MpoueccoB 3aBEPIICHUS.

Nuunmanus mpoekTa — 3TO CTajusl Ipoliecca YNPaBJICHUS MPOCKTOM,

PEe3yIbTATOM KOTOPOM SIBJISIETCH ...

a)
0)

B)

CaHKI[MOHUPOBAHUE Hayaja MPOEKTa;
YTBEPKIAEHNE CBOJIHOIO IIAHA;
OKOHYAHHUE MPOEKTHBIX paldoT;
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I') apXUBUPOBAHHE MPOEKTHOMN JOKYMEHTALIMH U U3BJICUYCHHbBIE YPOKHU.

21. Ctparerust npoekTa — 370 ...

a) JKeIaeMblid pe3yJIbTaT ACSTEIbHOCTH, TOCTUTAEMBbIA B UTOIE YCIIEIIHOTO
OCYUIECTBJIEHUS POEKTA B 3aJaHHBIX YCIOBUSAX €TI0 BBINIOJHEHUS;

0) HampaBlIEHHS U OCHOBHBIC MPUHIIUIIBI OCYIIIECTBIICHUS IPOEKTA;

B) IMOJy4Y€HUE NPUOBLIH;

I) IpUYUHA CYLIECTBOBAHUS IIPOEKTA.

22. Kputepuu, KOTOPBIM JI0JKHA COOTBETCTBOBATH SMART-11€11B:

a) Llenp moymKHA OBITH U3MEPUMOM, T.€. IOJKHBI OBITh YKa3aHbl KOHKPETHBIE
MOKa3aTelld U UX 3HAYCHHUsI, IO KOTOPBIM OIPEACNAeTCS CTENEHb IOCTHKESHUS LIETH.

06) Llenp pomkHa OBITH COTJIACOBAHA BCEMH  3aMHTEPECOBAHHBIMU
CTOpOHAMH.

B) JlomkHa OBITH OmpesiesieHa JaTa JOCTHKEHUS LEIIH.

r) Lenp gomxHa ObITH cHOpPMYTUPOBaHA B OJJHOM HPEJIOKEHUU.

n) Lenp nomkHa BKIOYaTh B ce0sl MEpPEUYEHb OTBETCTBEHHBIX 3a €€
JOCTHKEHHUE.

23. [InanupoBaHue MPOEKTa — ATO ...

a) HENpepbIBHBIM MpOIecC ONMpeNeIeHHs] HAWIydllero crnocoda IendcTBUi
JUISL JTOCTMOKEHHMSI TOCTABJICHHBIX IIEJIEH IPOEKTa C Y4ETOM CKJIAJbIBAIOLIEHCS
00CTaHOBKH;

0) pa3oBoe MEepONpHUATHE IO CO3AAHUIO CBOJHOTO IJIaHa MPOEKTa;

B) 3TO CTaausl Ipolecca YNpaBiIeHHUs MPOEKTOM, Pe3yJbTaTOM KOTOPOil
SBJIIETCS] CAHKIIMOHUPOBAHKE HAadaja IPOeKTa.

24. KoHuenuus mpoekTa ...

a) JOJKHA OBbITh COIJIACOBAaHA KIIIOUEBBIMH YYaCTHUKAMH IPOEKTa:
3aKa34MKOM, MHBECTOPOM, CITOHCOPOM H JIp.;

0) 00s3aTeIbHO COACPKUT OINUCAHUE LEJel MPOEKTa, €ro OCHOBHBIX
apaMeTpoB;

B) YTBEpXAaeTcs B 3aBeplIeHUH (Da3bl MHUITMAIINH [TPOCKTA;

r) o0s3aTeNbHO COACPKUT CBOAHBIN KaJeHIapHbBIN IIaH IPOEKTHBIX padoT;

1) 00s13aTeNTHHO JI0JDKHA OBITH 0O()OPMIICHA B BHJIE MMACTIOPTA MPOEKTA;

€) o00s3aTenbHO JOJDKHA COJAEpXaTh KOHIEMIIMKM 10  YIPaBJICHUIO
KOMMYHHMKAIUSIMH, TIOCTAaBKaMU U KOHTPaKTaMHU.

25. BepHo nu nanHoe yTBepKaeHuE: ""Pa3sroBophkl ¢ 3aka3ynukoM B Hepabodee
BpEMsI HE SIBJIAIOTCA YAaCTbI0 KOMMYHHUKALIMI B TpoeKTe."?

a) Hesepno

6) Bepno

26. YKkaxute, B KakOil MOMEHT pa3padaTbiBaeTcsl IIaH KOMMYHHUKAILIMMA
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pOeKTa
a) He UMEET 3HAYCHUS
0) Ha 3aBepIIAIOLICH CTAIUH MPOEKTA
B) II0 XOJy BBITIOJTHEHUS IIPOCKTA
r) B Hayaje NpoeKTa

27. PedopMupoBanue CymecTBYIONMIETO WK CO3aHINEe HOBOTO MPEATPUSITHS,
BHEJIDEHUE HOBOM CHUCTEMBbl YIPABJICHUS, MPOBEACHHE MEXKIYHApPOIHON
KOH(EPEHIUIUHU U T.II. - ITO MPOECKT..............

a) TEXHUYECKUU

0) coUMATBHBIN

B) OpraHU3AIMOHHBIN
I) CMENIaHHBII

1) SKOHOMHYECKHUI

28. KakuM KpuTepueM W3 HWXKENEPEUUCICHHBIX MOXHO OIpEIEIUTh
YCIIEITHOCTh MPOAYKTa?

a) Pemena wnum Her mpoOiieMa, HAa pelIEHUWE KOTOPOW MPOAYKT ObLI
HalEJIeH

06) Cpokamu peanuzanuu

B) BricTaBneHHbIMEU OaiiaMu

r) Her npaBunpHOrO OoTBETA

1) PUHaHCOBBIMU 3aTpaTaMu

29. Hanumure, Kakod TEPMHMH O3HA4YaeT CIEAyollee OIpeeicHUE:
"[lyOnuyHoe  mpencTaBieHUE 3aMbiclla MM pe3ysbTaTa  JICSITEIBHOCTH.
BricTynnenune, AOKnIana, Kak MPaBWIO, COMPOBOXKIAEMBIM JEMOHCTpalen
WJUTFOCTPAIIMOHHOTO MaTepuasa (CJaiibl, iaKkaTbl, 00pasilbl U T.1.)"?

a) JlokazaTenbCTBO

0) Ilpe3enrtanus

B) JleMmoHcTpauus

r) 3ammura

30. PedopmupoBaHre CHCTEMBI COIMAIBHOTO OOECIICUCHHMS, COIHAJIbHAS
3aluTa HEOOECIEUEHHBIX CJIOEB HACEJCHUS, TMPEOAOJICHUE TOCIEACTBUIN
MPUPOIHBIX U COIMATBHBIX MOTPSICEHUH - 3TO TMPOEKT...........

a) TEXHUYECKUU

0) CoMAIBHBINA

B) OpraHu3allMOHHBIN

I) CMEIIaHHBIN

1) SKOHOMHUYECKHUI

31. PaccTtaBbTe B XpOHOJOTMYECKOM MOPSAKE 3Tabl pabOThl Hall y4eOHbIM
MPOEKTOM (Ha MOCIEA0BATEILHOCTBD)
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a) Ilpomykt

0) IIpoexTupoBanwue (IMIJIAHUPOBAHHE)
B) Iloptdonno npoexra

r) Pednekcus (ananms)

n) IIpobrema

e) Ilouck undopmanuu

k) [lpezenranms

32. [IpoeKThI, pealm3yeMble Cpa3y B HECKOJIBKHUX 00JACTAX ACATCIBHOCTH,
Ha3BIBAFOTCH................
a) TCXHUYCCKUMU
0) colUaTbHBIMU
B) OpraHU3aIllMOHHBIMHU
I) CMEIIaHHBIMU
1) YKOHOMHYECKUMH

33. K kakoi u3 CTENEeHEHW OTBETCTBEHHOCTH OTHOCHUTCS JAHHOE OMMCAHHUE
"OTBeyaeT 3a KOHEUHBIA PE3yJIbTaT MEPE] BBILIECTOSIIMM PYKOBOACTBOM, BIIPABE
NPUHUMATh PEIICHU 110 Coco0y peanu3anuu'?

a) OTBETCTBEHHBIN
6) Koucynbrant
B) HalGmonarens
r) BaooxHoButenb
n) HcnonHuTtenb

34. Kakoe 13 NpUBEICHHBIX ONPEICIICHUN MPOEKTa BEPHO?

a) IIpoekT — 3To yHUKaIbHas NEATEeIbHOCTh, UMEIOIasi HA4allo U KOHEIl BO
BPEMEHM, HamNpaBJjeHHAs Ha JOCTHUXEHUE OMNPEACIICHHOTO pe3yibTaTa/lelNu,
CO3/IJaHHUE OMPENICICHHOT0 YHUKAJIBHOTO MPOAYKTAa WA YCIYI'M TPHU 3aJaHHBIX
OTpaHUYCHHUSIX 110 PECypcam U CpoKam

0) IIpoekT — »3TO mpolecc Co3JaHus pPealbHO BO3MOKHBIX OOBEKTOB
OyIylIero WM MpolecC CO3/IaHMs PeaibHO BO3MOXKHBIX BAapUAHTOB MPOJYKTOB
Oyyuiero

B) IIpoeKT — 3TO COBOKYITHOCTb 3apaHee 3allJIAHUPOBAHHBIX IEUCTBUM IS
OCTHIKEHHUS KaKOU-TN00 1eJIN

r) IIpoekKT — 3TO COBOKYNHOCTh B3aMMOCBSI3aHHBIX MEPOIPHUATHI WIH
3a/1a4, HANpPaBJIECHHBIX HA CO3JaHUE OMNPENIEIICHHOTO MPOAYKTAa WM YCIYTH st
noTpeouTeneit

35. YkaxuTe MpeuMyeCTBO NHINBUAY AJIBHBIX TPOEKTOB

a) ABTOp MpOEKTa MoJiydaeT HamOoJiee MOJHBIM U Pa3HOCTOPOHHUM OIBIT
MPOEKTHOM JeATEIbHOCTH Ha BCEX ATanax padoThl

0) PopMUPYIOTCS HABBIKK COTPYIHUYECTBA, YMEHUS MPOSIBISATH THOKOCTbD,
BUJIETh TOUKY 3pEHHUS IPYroro, UATH Ha KOMIIPOMUCC pajy oOLIeH 1enu
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B) VY aBTOpa €CcTh BO3MOXKHOCTH OOOTallaThCs OIMBITOM APYTHX, BUICTH
6onee a¢pexTrBHBIEC CTpaTeruu paboThI

36. Hayunoe u npakTraeckoe 000CHOBAaHUE ONPEACIICHUS 1IEJICH, BBISIBICHHUE
3a/lay, CpPOKOB, TEMIIOB, MPOMOPUMN Pa3BUTHS TOrO WM HHOTO SIBJICHUS, €ro
peanu3anusi, Ha3bIBACTCH ...

a) IIporHosupoBanue

06) OueHkoi

B) IlmanupoBanue

r) KoncynasTupoBanuem

37. Ha3oBuTe TUNIOBYIO OMIMOKY MPH (POPMYIMPOBAHUH LIEIH MIPOEKTA?
a) llenp BKIIFOUaET MHOIO 33124

0) Llenp HE COAEPKUT HAYUHBIX TEPMHUHOB

B) llens He mpeanonaraer pe3yiabTar

38. Llenpro ncciienoBaTeNbCKOroO MPOEKTA SIBIISIETCA

a) JI0Ka3aTeJIbCTBO WJIM OMPOBEPKEHUE KAaKOW-THOO0 TUTIOTE3bI
0) mNpuBJICUCHHE UHTEPECA JIIOJEH K MpoOIeMe MPOeKTa

B) cOop uHdopMalu 0 KAKOM-JIUO0 OOBEKTE U SIBIICHUU

I) pElLICHHE NPAKTUYECKUX 3a7a4 3aKa3unKa

39. YkaxuTe HeJIOCTaTOK IPYNIOBOM padOThI Ha/l MPOSKTaMHU:

a) HeT BO3MOXHOCTH TOJYyYHUTh BCECTOPOHHHUH ONBIT pabOThI HAa BCEX
ATarax MpPOeKTa JUIs KaKJI0ro YJ4aCTHHUKA TPYIIIBI

0) Her BO3MOXHOCTH pacupeneauTh OOS3aHHOCTH, UYTOOBI KaXKIIbIH
YYaCTHHUK TPYMIIBI MOT TIPOSIBUTh CBOM CHJIBHBIE CTOPOHBI B TOM paboTe, KoTOpas
eMy JIydIlle BCETO YAaeTCs

B) He BrIpabaTbIiBaeTCs OMBIT TPYIIIIOBOTO COTPYAHUIECCTBA

40. BriOepuTe npaBUIIbHOE BBIPAKEHUE. ..

a) IeJdb TPOEKTa MOXKET OBITh HEKOHKPETHOH H WMETh pPa3IudHOe
MMOHUMaHNE

0) IOCTHXKHMMOCTh IIeJIM IPOSKTa O0003HA4YaeT, 4YTO OHA JOJDKHA OBITh
peaATMCTUYHOU

B) ommuOKa B TOCTAHOBKE IIEJIM MMPOCKTA HE BIUSET HA PE3yJIbTaT

41. Kak cBsi3anbl MeX 1y co00i mpobiiema 1 1elb MpoeKTa?
a) OTO MPAKTUYECKU OJIHO U TO XK€
06) HWnorna nens BOOOIE HUKAK HE CBsI3aHa C MPOOIEeMOM TPOEKTa

B) Llenbio mpoekTa Bceraa sIBIsIeTCs pelieHre Mpo0aeM IpoeKTa

42. Tlouemy HEOOXOIMM aHAIU3 X0/1a MPOSKTHOM NEeATEILHOCTH ?
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a) DTO maeT BO3MOXHOCTh IOHSTh, KOTJAa W TMOYEeMY OBLIU JOIYIICHBI
OIIIMOKM WJIM J0KAa3aTh, UTO OMMOOK HE OBLIO

6) OTo momoraeT onucarhb, Kak Ija pabora

B) OTO CcrmocoOCTBYET O0IIEMY Pa3BUTHIO YUAIIUXCS

43. Enunplii opraH ymOpaBJIEHHs NPOEKTOM, MPEACTABISAIOMUNA CcOOOM
COBOKYITHOCTb COTPYJIHUKOB, OCYIIECTBISIONUINX YIPABICHUYECKYIO IESTEIbHOCTD
Ha OCHOBE KOMaH/IHOT'O MPUHIMIIA OpTraHU3alMK B3aUMOJCHCTBUS

a) KOMaHJla yIpaBJICHUS

0) KoMaHJa IPOCKTa

B) KOMaHja

44. Mexy 3auHTEPECOBAHHBIMU CTOPOHAMH MOTYT BO3HUKATh KOH(IUKTHI
WHTEPECOB MO MOBOIY

a) CpOKH, CTOUMOCTb, KAUECTBO

0) CpOKH, CTOUMOCTD

B) CTOMMOCTbH, KAU€CTBO

I') KadecTBO, CPOKHU

45. TlotpeOutenb NPOAYKIIUU MPOEKTA MOXKET ObITh
a) KOHEYHBIM

0) MPOMEKYTOYHBIM

B) TEPBUYHBIN

r) BTOPHUYHBIN

46. IIpoekT cunTaeTcs 3aBEpUICHHBIM, €CIIU:

a) IIpoaykT mpoeKkTa U3roTOBJICH.

6) CrnoHcop MpoeKTa orjiallaeT ero 3aBeplicHue.

B) [Ipoaykr npoekra nepemien B CTaAUI0 ONEepaLni.

r) IIpoekTt ompaBabpIBaeT WM MPEBBIIACT OXKHUIAHUS €r0 YYACTHHKOB.

47. IIpoeKTOM HA3bIBAECTCA ...

a) COBOKYMHOCTh HOPMATHBHBIX, TEXHUUYECKUX U OPTraHU3AIMOHHBIX
JIOKyMEHTOB, HA OCHOBE KOTOPBIX BBITIOJHSIFOTCS PAOOTHI

0) TPOU3BOJACTBEHHOE, TEXHUYECKOE WM OpPTaHU3AIMOHHOE 3aJIaHue,
BBINOJIHSIEMOE  TPYIINIOW  MCIIOJHUTENIEH, HANpPaBJICHHOE Ha  JOCTHXKECHUE
OMPEICIICHHOM 1IN

B) COBOKYITHOCTH PACTpPEEICHHBIX BO BPEMEHU MEPONPUSITHI WU padoT,
HAaNpPaBJICHHBIX HA JTOCTUKEHHUE NTOCTABJICHHOM LIEJIH

I) IUIaH MEPONPUSITUH, YTBEPKJACHHBIN PYKOBOJAUTEIEM TPEANPUITUS WIN
OpraHu3aiuu

48. Pe3ynpTar NpoeKTa - 310 ...

23



a) COBOKYIHOCTb OTYETOB O XOJI€ BBINOJIHEHMs 3aIUIAaHMPOBAHHBIX padOT
IIPOEKTA

0) HekoTOopas MPOIYKIUS WM TOJE3HBIM 3((deKT, co3maBacMmbie B XOe
peanusanuu IpoeKTa

B) IME€pPEYECHb HCIIOJIb30BAHHBIX MPU pEaTU3alHUU IPOEKTa MaTEepUAIbHBIX,
TPYIOBBIX U (PUHAHCOBBIX PECYPCOB

r) oOs3aTeNnbHBIA JUIS BBIIOJIHEHUS TUIAH MEPOIPHUSITHH, yTBEP>KICHHBIN
PYKOBOAMTEIIEM IIPEATIPUATHS WIIM OpTraHU3ALMNU

49. Takue BUABI JEATCIBHOCTH KaK IUIAHWUPOBAHUE, OpraHU3aIlns,
KOOPJIMHAIINS, aKTHBU3AIIHSI, KOHTPOJIb OTHOCSTCS K

a) YHpaBICHYECKOU JACATCIBHOCTH

0) oOecreunBaroel 1eITeIbHOCTH

B) YIPABJICHUYECKOMY PEIICHUIO

50. Y4acTHHUK pOEKTa, 3aMHTEPECOBAHHBINA B JOCTUKEHUM OCHOBHOM IIEJIH,
pE3yNbTaTOB MPOEKTA

a) WHULKATOD;

0) 3aKa3vuK;

B) HWHBECTOD;

I) PYKOBOJHUTEIb IMPOEKTA;

51. B nmpouiecce ananuza TpedoBanuii k kommyHukanusm HE ucnonb3yercs
uHbopmaIus

a) O pacmpenesieHuH OTBETCTBEHHOCTH.

0) o reorpadUYECKOM PACTIOIOKEHUH YIYACTHUKOB KOMMYHUKAIIHM.

B) 00 MH()OpPMAMOHHBIX TOTPEOHOCTIX YHYACTHUKOB KOMMYHUKALIMA.

I) HET BEpHOro OTBETA.

52. Menemxep npoeKTa HHPOPMUPYET UYJIEHOB KOMAaHAbl NPOEKTa O
MPOBEICHUN YCTAHOBOYHOM BCTPEUH IMOCPEICTBOM BJIEKTPOHHOM NOYTHI. B 1aHHOM
CJIy4ae HUCIOJIb3yETCSA TAKOW METOJ, KaK

a) WHTEPaKTUBHbIE KOMMYHUKALIUH.

0) MOyUI-KOMMYHUKaIUH.

B) IyJ-KOMMYHHKaIUH.

I) HET BEpHOTO OTBETA.

53. B [Inan ynpasnenus kommyHukanusamu HE Bxondar

a) TpeOOBaHMS K KOMMYHUKALIUU.

0) ypOBHHU JeTanu3anuu MHGOpMaIiu.

B) JOJKHOCTH COTPYJIHUKOB, OTBETCTBEHHBIX 3a Iepeiayy HHPOPMaLUU.
I') TEXHOJIOTHH Nepeaayd HHPOpMalUu.

54. BeixogoMm 1mporecca peali3alyyd  YNPABICHUS KOMMYHHKAUHUSIMHU
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SIBIISICTCS
a) TUIaH YNpaBJICHHS KOMMYHHUKAITUIMHU.
0) pa3BHUTHE aKTHBOB IIpoIecca.
B) OTYET O BBHINOJIHCHHBIX paboTax.
r) wuHpopmaiuu 06 opraHu3amnuu padoT

55. K unCTpyMEHTaM KOHTPOJISI KOMMYHUKALIUS OTHOCSITCS
a) coOpaHus U UHPOPMAIMOHHBIE CUCTEMBI.

0) OTYETHOCTH O pabOTax M CYXKJICHHS IKCIIEPTOB.

B) aHajau3 TpeOOBaHMIA U OpTraHU3AMOHHBIE TUArPaMMBI.
I') OpraHu3allMOHHbIE AMarpaMMbl U COOpaHHUS.

56. DKonoruyeckue OpraHu3allid B paMKaxX IpPOEKTa IO CTPOUTEIbCTBY
30J10TOAO0OBIBAOIIETO MPEATIPUSITHS SBISIOTCS

a) TOJIb30BATEISIMU OCHE(PUTOB OT pea3aluy IPOEKTA.

0) BIUSAIOIIMMH HA IPOEKT.

B) YYacCTBYIOIIMMHU.

I') PYKOBOJSIIHAMH.

57. Matpuna CTEMKXO0JIEPOB MPEAIONAraeT OLUEHKY TaKUX [MapaMeTpPOB, Kak
a) MHTEpeC U MOTPEeOHOCTh B MH(POPMALIMU CTEUKXO0IIEPA.

0) HMHTepec U BIUSHUE CTEUKXOJIEpA.

B) BJIMSIHHUE U POJIb CTEHKXOJAEpa.

r) MOTPeOHOCTH B MH(MOPMAIIUHU U POJIH CTEUKXOJIepa.

58. B pamkax peanu3anyy BHYTPEHHETO IPOEKTA JeNapTaMeHTa yIIpaBIeHUs
YEJOBEYECKUMU  pECYpCcaMM  COTPYAHUKH  JI€MIapTaMeHTa  MapKETHHIa
PAcCUMTHIBAIOT HA TAKOE B3aUMOJICUCTBUE C AenapTaMeHToM Y UP kak

a) TOJIy4eHHE MJIaHa HEOOXOAUMBIX JEHCTBUMN C UX CTOPOHBI.

0) MOMOILb B MPOJABMKEHUH HHTEPECOB MPOEKTA B pAMKaX KOMIIaHUH.

B) IMOJy4YeHUE UHPOpPMAIIMU O BEPOSATHOM BIMSHUU PE3YIHTATOB IIPOEKTA HA
WX JIeapTaMEHT.

I') HET BEpHOrO OTBETA.

59. OcymecTBiieHHE TITIAHUPOBAHKUS KOMMYHHUKAIIMA B TIPOEKTE HEBO3MOXKHO
oe3

a) wHbOpMaIUU 0 HaTU4YMK paboTarolel Bepcun skype Ha KOMIbIOTEpax
YJICHOB KOMaH bl TPOEKTA.

0) KOHTaKTHOTO HOMEpa OPraHOB HAJIOTOBOM CITYXKOBI.

B) CIIMCKA TMOAPSIYUKOB, OCYIICCTBISBIINX PaOOTHI IO MPEIBIIYIICMY
MIPOCKTY KOMITAHHH.

I') HET MPaBUJIBHOIO OTBETA.

60. B xone miaHUpoBaHUS KOMMYHHUKALIMA KOMaHJIbl MpOEKTa ObLIO
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OTIPEJENICHO, YTO OJIHOM 13 GOpM KOMMYHHUKAIUI OyAyT exXeHeAeIbHbIE COOpaHusl.
Cobpanust OyayT MPOXOAUTH KaXAYIO TMATHUILY B YETHIPE Yaca JHS C ydacTHEM
PYKOBOJIUTENS MPOEKTa M BCEX YWIEHOB KOMAHJIbl, HA HUX OYyIyT 0OCY>KIaThCs
pe3yabTaThl padOTHI 33 MPOLIEANIYIO Heet0. JlJis JIydiiero moHMMaHus 4ieHaMu

KOMaH1bl
a)
6)
B)
r)

62.
IIPOEKTE,
a)
6)
B)
r)
63.

64.

65.
MPOEKT,

IICJIA U CTPYKTYPBI MPOBEICHUS COBEIAHNH HEOOXOAMMO YKa3aTh
dbopmy TIpoBeICHHS COOPAHHUIA.

TJTAHUPYEMBIN pe3yJbTaT COOpaHuil.

THUTI OTHOIIICHUH MEXTY YIaCTHUKAMH.

BCE OTBETHI BEPHBI.

. [IpuMepom mya-KOMMYHHUKALIUU SBIISIETCS

peKJIaMHbIN OaHHEp Ha yJIUIIE.

CEMMHAap U1l COTPYAHUKOB 110 HOBOUM ERP-cucreme.
oOmiee coOpaHue aKMOHEPOB.

HET MPAaBWJIBHOTO OTBETA.

I'padux, oToOpaxkarouuii 3aMHTEPECOBAHHOCTh CTEHKXOJIIEPOB B
a TaK)K€ UX BO3MOXXHOCTH BJIUSIHUSI HA HETO — ATO

MaTpulila UHTEpEC-BIUSHUE.

MaTpHIla OLIEHKH BOBJICUEHHOCTH CTEHKXOJIJIEPOB.

KapTa CTEUKXOJIEPOB.

JyarpaMMa CTEMKXO0JIJIEpOB

HaubombImeit yacToToM MpoBeIeHUST KOMMYHHKAIIMK XapaKTepU3yeTcs
a) CTapT NpoeKTa (MHUIUALINS).

0) MIaHupOBaHUE.

B) peanu3aius.

I') 3aBEpUICHHE.

Matpuiia cTeMKX0aAepOB MO3BOJSET ONPEAETUTh
a) 4acTOTy KOMMYHHUKAIIMI CO CTEUKXOJIIEpaMH.
0) cTpareruro paboThl CO CTEHKXOIEpaMH.

B) XapakTep nepeaaBaeMoil HHGpOpMaIuu.

I') BCE OTBETHI BEPHHBI.

B otHOmenun CTGfII(XOJ'II[GpOB, 06na,ua101u1/1x 3Ha4YUMMBIM BJIMAHHUCM Ha
HO ciabo 3aNHTCPCCOBAHHBIM B HCEM, CJICAYCT HCIOJb30BaATh TAKYIO

CTPAaTCIuIO KakK

66.

a) TIOJHOE YAOBJIETBOPEHHUE MTOTPEOHOCTH.

0) mocTossHHOE UHPOPMUPOBAHUE.

B) TECHOC B3aMMOJICHCTBUEC U KOMMYHHUKAIIHH.

I) OTCICKUBAHHEC WM3MCHCHHH B TMPOCGKTE W WX BIMSIHHUA Ha
CTEUKXOJIAEPOB.

[ns gero ucnone3yercs meroauka RACI?
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a) g popmupoBaHUs cocTaBa KOMaH bl IPOEKTa

0) s oreHKH 3PPEKTUBHOCTH KOMaHAbI IPOEKTa

B) Jlns cocTaBieHus MaTpULIbl OTBETCTBEHHOCTH

r) Jus pacnpeneneHus posieil B KOMaHIe cornacHo Meroanke benouna

67. Kakoe 13 onpenenenuii TepMuHa "Y4acTHUK MpoeKTa" BEpHO?
a) duznveckrue W/WiHM IOPUIAIECKUAE JHIA, KOTOPhIE HEMOCPEICTBEHHO
BOBJICUCHBI B PEATN3AIIHNIO POCKTA
0) CoTpyHHMKHM OpraHu3allMu-3aKa3ynka, BOBJICUYECHHBIE B OPTraHU3AIIMIO
poeKTa
B) CoTpyaHHUKHU OpraHu3alUU-UCTIOTHUTEIS, BOBJICUCHHBIC B
OpTaHM3AIHIO TIPOCKTA

68. K kakom u3 rpynm poJjied YYaCTHUKOB IIPOEKTAa OTHOCATCA POJM-
WHULIMATOP, KypaTop, 3aKa34uK, PyKOBOJIUTEIb MPOEKTA?
a) IlogaepskaHue CylecTBOBaHMS KOMaHAblI TPOEKTa
0) YmnpaBieHue MpoeKToM
B) BrInongHeHnue paboT npoekTa

69. Kakas Meromumka uCIONB3yeTCsd I ONPENEICHUs NEPCOHAIbHON
OTBETCTBEHHOCTH U CTEIIEHU YYacTHs 34 BBINOJHEHUE OTIEIBbHBIX 3TAIOB U 3a1a4
npoekra’?

a) I'paduk nmpoexra
6) Mogensb posneii
B) MaTtpuiia OTBETCTBEHHOCTH

70. KOMIIOHEHT T1aHa YNpaBJEHUs MPOEKTOM, ONMUCHIBAIOIIMMA, KaKk OyAeT
NPOUCXOJNUTh IUIAHUPOBAHUE, CTPYKTYPUPOBAHUE, MOHUTOPUHI M KOHTPOJb
KOMMYHUKAIIMH 110 TPOEKTY.

a) IlnaH HaCTPOWKN KOMMYHUKALMA KOMaH bl
0) Pacnpenenenue poseit

B) Ilnman koMmmMyHHUKaui

r) Marpuia OTBETCTBEHHOCTH

KpI/ITepI/II/I 1 HIKaJIa OCHUBAHUA 110 OLICHOYHOMY CPCACTBY TCCThHI

[lkana OLICHUBAHU Kpurepuii oriennBanus
(nHTEpBa) OAJIIOB)
5 TecTpl BbINOJIHEHB! HA BHICOKOM YPOBHE (IIPaBUIIbHbBIE OTBETHI
naubl Ha 90-100% TecToB)
4 TecTsI BBINTOHEHBI HA CPETHEM YPOBHE (TIPAaBHIIBHBIC OTBETHI JaHBI
Ha 75-89% TecToB)
3 TecTsI BBITOIHEHB HA HU3KOM YPOBHE (ITPABHIIBHBIE OTBETHI TaHBI
Ha 50-74% TecToB)
2 TecTsI BBITOIHEHB! HA HEYTOBJIETBOPUTEIHFHOM YPOBHE
(mpaBUIBHBIE OTBETHI 1aHbl MeHee ueM Ha 50% TecToB)
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OueHoYHBbIE CPeCTBA sl IPOMEXKYTOYHOM aTTecTaluu (3a4er)
Bonpocs! Ha 3aueT

1. CylIHOCTh ¥ OTJIMYUTEBHBIE YEPTHI MPOEKTA.

2. CpaBHeHue QyHKUUNA TPAAULIMOHHOTO U IPOEKTHOTO MEHEIKMEHTA.

3. K10 sABIISIETCSl yYaCTHUKAMM U 3aMHTEPECOBAHHBIMU CTOPOHAMU IIPOEKTa?
B ueM BBIpaKarOTCs UX UHTEPECHI?

4. KnroueBble MEKyHapOAHbIE CTAaHAAPTHI yIIPaBJICHU IpoekTaMu. Ha
pelIeHUE KaKUX 3a/1a4 HaIlPaBJICHO CO3JJaHue KaKI0T0 cTaHaapra’?

5. KakoBbI OCHOBHBIE BUBI AEATEINBHOCTH B XOJI€ YIIPABJICHUS POEKTOM?

6. KakoBbI TOUKHM COITPUKOCHOBEHUS U TOUKU KOH(PIUKTOB HHTEPECOB
YYaCTHUKOB IIPOEKTa?

7. B uem 3aKirodaeTcst BaXXHOCTD MTPABWIIBHOW MOCTAHOBKH LIEJIEH NPOEKTA?
Kaknm KpuTepusiM 3TH LIENIA JOJKHBI OTBEYATh?

8. Mcxoas u3 Kakux KpUTEPUEB MOKHO BBIIEIATD (Pa3bl )KU3HEHHOTO LIUKJIA
npoekra?

9. Kakumu npeumy1iectBamMu 00JaJat0T pa3Hble TUIIBI OPraHU3aMOHHBIX
CTPYKTYp, B paMKaX KOTOPBIX MOKET ObITh pEaTn30BaH KOHKPETHBII NPOEKT?

10. IToncucremsl ynpaBlIeHHs IPOEKTAMH.

11. Yto HeoOX0UMO cJieNiaTh, HAYMHAS HOBBIM IIPOCKT?

12. KakoBbI TUITMYHBIE OLIMOKHU peanu3aliii Ha4yaJIbHOI'O 3Tara npoekra’?

13. 3auem HE0OXOAMMO COBEIIaHUE TI0 onpeeNieHuto npoekra? KakoBsl ero
ydactHUKU? Kakue Bompockl BeIHOCSTCS Ha o0cysxaeHue? Uto OyaeT pe3ynbratom
COBEII[aHUA?

14. Pa3paboTka KOHLENIMH MpPOEKTa: (OPMUPOBAHUE UAEH TPOEKTA,
npeaBapuTenbHas NpopaboTKa enei U 3a1ad NPoeKTa, MPeABapUTENIbHbIA aHAIN3
OCYUIECTBJISIEMOCTH MPOEKTA, XOJATAHCTBO O HAMEPEHUSIX.

15. IlpenunBecTunmoHHas  ¢aza  OPOEKTa:  MNPEAUHBECTULIMOHHBIE
VCCJIEIOBAHMSI, MTPOCKTHBIM aHaau3, OLIEHKAa >KU3HECHOCOOHOCTH U (PMHAHCOBOM
peanu3yeMoCTH IPOEKTa, TEXHUKO-3KOHOMUYECKOe 00OCHOBAaHHE MTPOEKTa, OU3HEC-
IUTaH.

16. Ilonstue oduca mnpoekTa, OCHOBHBIC MPUHIUIBI MPOCKTHUPOBAHUS U
coctaB o(uca mpoexra.

17. 3auem HyxeH UEHTp ympasieHus npoekroM? KakoBa ero TumoBas
mozenb? Kak oH ¢pyHKIIMOHUpPYET?

18. KakoBa metomonorusi pacrpeaeieHusi O0O0sS3aHHOCTEH, OINpeaeeHus
YPOBHEN OTYETHOCTH U B3AUMOJACICTBUS?

19. OcHOBHBIE METO/BI IIJIAHUPOBAHUS IPOEKTA.

20. Kak cocTaBmnsieTcs Ij1aH KOHTPOJIbHBIX TOUEK, KAKOBBI €0 TPEUMYLIIECTBA
1 HEJIOCTATKU?

21. KakoBa ocHoBHas ujes rpadukoB ['aHTa, KakOBbl UX MPEUMYLIECTBA U
HEIOCTaTKu?
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22. Kak onpeaenuTthb yA0BIETBOPSIET JIM MPOEKT 0XKUIAHUSIM 3aKa34MKa U KaK
HEOOXOMMO pearupoBath, €CIIU y 3aKa34uKa U3MEHUJINCH 0KHUIaHUsA?

23. [InaHupoBaHHE pacXo0B U KOHTPOJb PACX0JI0B 0a3UPYIOTCS HA OJHOM U
TOM K€ MpeaMETHOM o0nacTu?

24. Kak ompenennTth, YTO MPOEKT YJIOBJIETBOPSET TPEOOBAHMSM, pPaaH
KOTOPBIX OH OBLIT PEITPUHST?

25. YUto Takoe ceTeBble rpadukd, KaKOB UX CrocoO moctpoenus? KakoBbl
JOTIOJTHUTEIHHBIE BO3MOKHOCTH CETEBBIX IparKoB?

26. YnpaBieHue KOMaHI0W MMPOEKTA.

27. Ouenka 3 ¢deKTUBHOCTH MPOEKTa. METOIbI OLIEHKH.

28. BnusiHHe pHCKa M HEOMNPEAENICHHOCTH MpU OleHKE 3(PGEKTUBHOCTH
MPOEKTA.

29. YipaBieHre CTOUMOCTBIO ITPOEKTA.

30. KoHnTpons u perynupoBanue npoekta. OObSICHUTE, KaKyl0 pPOJb UTPAIOT
KOHTPOJIb U MOHUTOPHUHT B peain3anuu npoekra. [lepeunciure, kKakuMu METOJaMU
MO>KHO OCYIIECTBUTH KOHTPOJIb UCIIOJHEHHS IpoeKTa. KTO 10IKEeH OCyIeCTBIATh
MOHUTOPHUHT peanu3aluy MpoeKTa’?

31. Kakue pa3gensl BKIOUaeT B ce0sl IJ1aH KOMMYHHKAIIMN mpoekTa?

32. Kakue neucTtBUs HEOOXOOMMBI MpU 3aBeplIeHUH IpoekTa? KakoBbl
3aJlayu pyKOBOJUTEIS MMPOEKTA MPH 3aBEPIICHUH MPOeKTa?

34. CymHocTh MeToio0run Agile.

35. Yopasnenne no SCRUM.

Kputepun u 1Ikana OUEHHMBAHUS IO OLUEHOYHOMY CpEICTBY MPOMEXKYTOUHBIN
KOHTPOJIb («3a4€T C OLICHKOM)

[ITkana oleHnBaHMsI XapakTepuCTUKa 3HaHUsI [TPEMETA U OTBETOB
CryneHT riy0OKO UM B IMOJHOM O0BEME BIaJEeT MPOrpaMMHBIM
MaTepuanoM. ' paMOTHO, HCUEPIBIBAOLIE U JIOTUYHO €r0 U3JIaraeT B
yCTHOM  wmiau  mucbMeHHOM  ¢opme. Ilpm  sToM  3Haer
oTIN4HO (5) PEKOMEHIOBAaHHYIO JINTEPATYypy, IPOSABIISIET TBOPUECKHUM NOAXOM B
OTBETaX Ha BONPOCH U NPAaBUIbHO OOOCHOBBIBAET MPUHSTHIE
pelleHusl, XOpOIIO BiaJeeT YMEHUSMU M HaBbIKAMU IIPH
BBINIOJHEHUH NTPAKTUYECKUX 331a4.
CryneHT 3HaeT MpOrpaMMHBIM MaTepuajn, 'paMOTHO M IO CYTHU
u3jgaraeT ero B YCTHOM WM NHCbMEHHOW Qopme, JoIycKas
HE3HAYUTENIbHbIE HETOYHOCTH B YTBEPXKIEHUSX, TpPaKTOBKax,
ONpEACIEHUAX M KaTeropusx WIN HE3HAYUTEIIBHOE KOJIUYECTBO
ommbok. Ilpm »TOM Biageer HEOOXOAMMBIMH yMEHUSMH |
HABBIKAMU IPU BBINOJIHEHUH IPAKTUUECKHX 3aau.
CTyneHT 3HaeT TOJBKO OCHOBHOM IIPOTPaMMHBIM MaTepual,
JIOITyCKaeT HETOYHOCTH, HEIOCTaTOYHO UETKUE (HOPMYITUPOBKH,
HEIOCJIEI0BATEIbHOCTh B OTBETAX, M3JAaraéMblX B YCTHOM WM
nucbMeHHo ¢opme. IIpu 3TOM HETOCTATOYHO BIIAICET YMEHUSAMU U
HaBbIKAaMU TIPU BBIIIOJIHEHUH MPaKTUYECKUX 3ajad. Jlomyckaer no
30% omubOK B M3IaraeMbIX OTBETaX.
CTyAeHT He 3HaeT 3HAaUUTEIbHONW YacTH MPOrpaMMHOT0 MaTepuana.
[Ipu  »TOM  gOmycKaeT  NPUHUMIIMAIBHBIE  OMIMOKM B
JIOKa3aTeNbCTBAX, B TPAKTOBKE INOHATHI M KAaTErOpUH, NPOSIBIISET
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xoporto (4)

YJIOBJIETBOPHUTEINBHO (3)

HEYOBJIETBOPUTEIILHO

)




HU3KYIO KYJIBbTYPY 3H3HPII>1, HC BJIAACCT OCHOBHBIMU YMCHHUIMU U
HaBbIKaMH IIPHU BBIIOJIHCHHU IIPAKTHYCCKHUX 3aJiay. CTy,I[eHT
OTKAa3bIBACTCA OT OTBCTOB HA JOIMOJJHUTCIIbHBIC BOIIPOCHI.
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JInct n3MeHeHn! 1 NOIIOJIHEHUN

Ne Buns! nononnenui u JlaTa 1 HOMep ITPOTOKOJIA ITonmnucs (c
/T M3MEHEHUH 3acenanus Kadeapsl pacudpoBKOi)
(xadenp), Ha KOTOPOM 3aBeayroniero kageapoi
OBLITH PACCMOTPEHBI U (3aBenyromux Kadenpamu)
0/100pEeHbI U3MEHEHUS U
JIOTIOJTHCHHSI
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