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CTpyKTypa u coaep:KaHue IMCIHUILTHHBI

1. Hean u 32124 JTUCHMILUIMHBI, €€ MECTO B YUeOHOM Mpoluecce

Heapr wu3ydyeHUuss JUCHUIUIUHBI —  (HOPMUpPOBAHHE Y  CTYACHTOB
YHUBEPCAJIbHBIX KOMIIETCHIIUN B 001aCTH pa3padOTKU U pealnu3aiii IPOEeKTOB.
3axauu.

- (hopMHUpOBaHUE MPEACTABICHUN 00YYAIOIUXCS O TEOPETUUECKUX OCHOBAX
MIPOEKTUPOBAHMS, BHYTPEHHEN CTPYKTYPE U dTarnax MPOEKTUPOBAHUS;

- MIPOJIEMOHCTPUPOBATH CIEUU(PUKY MPOEKTHOTO yNPaBICHUS, B3aUMOCBS3U
C JApyrMMHM BUJAMU YNpaBIEHUS, BbLACIUTh (DYHKIHOHAJIbHBIE O00JacTH
yIPaBJIEHUS IPOEKTAMMU;

- TO3HAKOMHUTb C OCHOBHBIMM HWHCTPYMEHTAMHM BEICHHS U YIPaBICHUS
IPOEKTaMU;

- pa3BUTh 0a30BbIC HABBIKH BEICHUS MPOEKTHOM €SI TEIbHOCTH;

- oOecrneunTh MPOBEICHHUE MPOEKTHON pabOThl yHaCTHUKAMU Kypca;

- MOKa3aTh MPUMEHUMOCTh KOMIIETEHUUH, (OPMUPYIOMIMXCS B Ipoliecce
IPOXO0KIEHUS Kypca, B IPAKTUYECKON AEATEIIbHOCTH

2. Mecto mucummiuabl B crpykrtype OOIl BO. TpeGoBanus Kk
pe3yabTaTaM OCBOEHHS COAEePKAHUS TUCUMILTHHBI

Jucnumivaa «YmpaBieHUe MPOSKTaMU» OTHOCHUTCS K 00s3aTebHON 4acTu
Osioka JIMCIUTIITMHBI (MOJTYIIH ).

HeobxoaumbiMu yCIOBUSIMU /111 OCBOSHUS TUCITUTUTHHBI SIBIISTFOTCSI:

3HaTh: OCHOBHBIE TPUHLHUIIBI PA3BUTHUS COLUUATIBHO-3KOHOMUYECKUX CUCTEM;

YMETh: JIOTUYECKH BEPHO, apTyYMEHTUPOBAHO U SICHO CTPOUTH YCTHYIO M
NUCBMEHHYIO Peub; COOUpaTh, aHATU3UPOBATH U CUHTE3UPOBATh HH(POPMAIIHIO,
HEOOXOIUMYIO JUIsl pEHICHUS TIOCTABJICHHBIX HCCIIEOBATEIbCKUX  3a7ady;
UCITI0JIb30BaTh HOPMATUBHBIE TPABOBBIE JOKYMEHTHI B CBOEH €SI TEIBHOCTH;

BJIA/IETh: HABBIKAMHU PabOTHI C KOMIBIOTEPOM KaK CpPEJCTBOM YIPaBICHUS
uHdopmanmet, cmnocobeH paboratb ¢ uHDOpMamMEH B TII0OAIBHBIX
KOMIIBIOTEPHBIX CETAX; TpaduuecKoro npeacTaBieHuss HHGOPMAIIHH.

JIMCIMIUIMHA OCHOBBIBAETCS HA OCBOCHHBIX paHee y4eOHBIX JUCIUIUIMHAX
«Pycckuil s3pIK M KyJbTypa peur B cepe mpodeccrnoHaIbHON KOMMYHUKAITIN,
«MeHeKMEHT.

Juciuruimaa o0ecrednBacT OCBOCHHE MPO(EeCCHOHATBHBIX IUCIUIUIMH B
YacTH ydacThs OOydYalolmuXcsi W OpraHU3alMH WMU TPOEKTHOW AESITeIbHOCTH
0001 TIpeAMETHON 00JIacTH.



3. TpeGoBanus K pe3yJibTaTaM OCBOEHHS COAEP:KAHUS TUCIHUNIMHBI

Ko n nHaumeHnoBanue
KOMIIETEHIIUU

Nuaukatopel JOCTHXKEHUN
KOMIIETEHIINH (110
peann3yeMoi AUCIUILUIUHE)

Ilepedensb TUIaHUPYEMBIX
pe3yabTaTOB

YK-2. CnocoGen onpenensitb
KpYT 3aJ1a4 B paMKax
IIOCTaBJICHHOM LIEJIN U
BBIOMPATH ONTUMAIIEHBIE
CTIOCOOBI UX PEIICHHUS,
HCXO0Jd U3 ACUCTBYIOLINX
IIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB U
OTpaHUYECHU N

VYK-2.1. ®opmynupyet
npo0semMy, perieHue KOTopou
HaMpsIMYIO CBSI3aHO C
JOCTIDKEHUEM LIEJIN IPOEeKTa

3HaTh: IPUHLIUIIBI
MPOEKTHOTO TIOX0/1a K
YIPaBJICHUIO;
MEXTyHapOIHBIE,
HaIMOHAJIbHBIE, OTPACIICBHIE,
KOpPIIOPaTUBHBIE CTAHIAPTHI
yIpaBJICHUS IPOCKTAMHU

YMeTh: 0CylnECTBIISITh
IJIAHUPOBAHUE MPOEKTHON
JeSITENIbHOCTH;
aHAJIM3UPOBAThH U
ONTUMM3UPOBATH IJIaH paboT
Y CTOUMOCTb ITPOEKTA;
dbopMmynupoBarth u
000CHOBBIBATE LIETTH U 3a1a91
IIPOEKTHOTO UCCIIEOBAHUS

BnaneTs: HaBBIKaMU
pa3pabOTKH IPOEKTa C
Y4EeTOM aHain3a
aJIbTEPHATHBHBIX BApUAHTOB
€ro peajn3alnu;

[TIK-7. Ciocoben mpuHUMaTh
WHBECTHIIMOHHBIC PEIICHHUS,
pereHus 1mo
(hMHAHCUPOBAHHUIO,
Y4acTBOBATh B TIOJrOTOBKE
MIPOEKTOB Pa3BUTHS
OpraHu3aIuu

[1K-7.2. Pa3zpabarbiBaeT
KOHIICTIITUIO TIPOCKTa
pa3BUTHS OpraHHU3aIINH,
UEPAPXUYECKYIO CTPYKTYPY
pabort, KaJeHIJapHO-
PECYPCHBIi TTaH U
OCYIIECTBIISIET KOHTPOJIb 32
XOJIOM €T'0 BBITIOJTHEHUS

3HaTh: MOAXOAbI U METO/bI
JUISL OCYILIECTBIICHHUS,
IUTAHUPOBAHUS U
OpraHu3aIuu MPOEKTHOU
JeSITeNIbHOCTH

YMeTh: yNnpaBisTh IPOSKTOM
Ha BCEX CTaIUsIX Pa3BUTHUS
€ro H3HEHHOIO [IUKJIa

Brnaners: MeTonamu
yIpaBlIeHUs] IPOEKTaMU C
Y4ETOM BIIMSIHUS PHCKOB

4. CTpyKTYypa ¥ colepkaHue TUCHUILTHHbI
4.1. O0beM y4eOHO JUCHUIUIMHBI M BUIbI Y4e0HO# padoThl

O0bem yacoB (3a4. ej.)
Buj yueoHoii padoTsl Ounasn OuHo-3204Hast 3aounas
dopma dopma dopma
Oo0mas yueOHas Harpy3ka (Bcero) 144 144 -
(4 3a4. en) (4 3au4. en)

Oo0s3aTesibHasi ayIUTOpHas y4deOHasi Harpy3kKa -
(Bcero) 54 40

B TOM 4HcJIe:

Jlekuun 18 20 -
CeMHHapCKHE 3aHITUS - - -
[IpakTrueckue 3aHsATH 36 20 -
JlaGoparopHble paboThI - - -




KypcoBas pabora (KypcoBoii MpoeKT)

Jpyrue GopMbI B METOBI OpPraHU3aIH
00pa3oBaTeNBHOTO Npoiiecca (pacuemuo-
epaghuueckue pabomoi, THANBUIYAIbHbBIC 3a/IaHUS

um.n.)
CamocTosiTesibHasi paboTa cTyAeHTa (BCEro) 90 104
PopMa aTTecTanms 3ader 3a4er

4.2. Conep:kanue pa3iejoB TUCUUILIHHBI

Tema 1. BBE/IEHHUE B IIPOEKTHYIO JIEATE/ILHOCTH

Pone m mecTo mpoOeKTOB B KU3HM JIIOAEH M JACATEIBHOCTHM OpPraHU3aALIUMN.
HcTtopust pa3BUTHS W SBOJIONHMHA TPOCKTHOTO yIpaBicHUs. [IOHATHS «IIpOeKT» H
«ynpaBieHue Tmpoektamuy. OCHOBHBIE TMpH3HAKK TpoekTa. Kitaccudukarms
NpOeKTOB. THITBI, BUIBI MPOSKTOB. Macitad rmpoekTa.

Tema 2. IIEJIH H COAEP/KAHUE TIPOEKTA

Hemm w 3amaum  npoekrta. CrpykTypa mnpoekTa. HWHCTpyMEHTBI aiis
OIpEIeNICHUs] LM TPOEKTa, MIAHUPOBAHMS KaJCHIApHOTO IJIaHa, ONpe/eieHUs
OromkeTa, wuacHTH(UKanmuyu puckoB. CocraBicHHMe YycTaBa TpoekTa. Ilacmopr
ITPOCKTHOU HJIEH

Tema 3. OPIrAHU3AIIHOHHBIE D®OPMbI YIIPABJIEHUA
ITPOEKTOM

Tunel CTPYKTYpBl YIpaBiICHUS MPOCKTaMM: (DYHKIIMOHAIbHAS, MPOCKTHAS,
matpuyHas. [IpeumyiectBa M HEOOCTaTKH  MPOEKTHO-OPUEHTHPOBAHHOM
CTPYKTYpbl yrpapiieHus. KOHMIUKT UHTEPECOB B MAaTPUYHON CTPYKTYpe M IMyTH
peanuzanuu npoekta. OOBEKTHl U CYOBEKT YIPaBICHHUS MPOEKTaAMH YYaCTHUKU
(cTelKX0Nephl) MPOEKTa U OKPYKEHUE MPOEKTA.

Tema 4. DTAIIBI PABOTbhI HAJ] IPOEKTOM

Otanbl pabOThl HaJl MPOEKTOM: IUIAHUPOBAHHE; aHATMTHUECKUU ITam; STam
00001eHns HHPOpPMAIUK; 3Tall MPEJACTABICHUS MOJYyUYEHHBIX PE3YyIbTaTOB PabOTHI
HaJ] MPOEKTOM (Tpe3eHTAIus).

Omnpenenenne croco0oB cOopa M aHanu3a mHbopMamu. MeTosbl paboThI ¢
UCTOYHUKOM HH(popMarmu Bumbsl nctounnkoB uHpopMaruu. Bunbl pukcupoBanus
uHpopmarmu. Bunel o0oOmenns uHpopManyu. DMIUPUYECKUE U TEOPETUYECKUE
METOIbI HCCIICTOBAHMS.

Tema5. OPIrAHU3AIIHOHHAA CTPYKTYPA IIPOEKTA H
PACIIPE/IEJIEHUE OTBETCTBEHHOCTH 34 YIIPABJIEHUE
ITPOEKTOM

Bunpet u xapakrepucTHKa OKpYXeHHUs mpoekTa. JlanpbHee OKpyKeHue
npoekTa. bamkHee okpyxkenue mpoekTta. CoctaB yyacTHUKOB IpoekTa. Komanna
MpoeKTa. YmpaBidiouuid mnpoekToM. CTeHKXonaepbl U METOoAbl padoThl €O
CTEUKXOJIIEpaMu

NuctpymenTsl 111 (popMuUpOBaHHS KOMaHIbI TIPOEKTa, pacIpeaeiIeHUs
poJieii 1 OTBeTCTBEHHOCTH. POJTh B IpOEKTE M TPy AOBbIe QYyHKIIUN

Tema 6. BHYTPEHHAS CTPYKTYPA H JKH3HEHHBIH ITHKJT
IIPOEKTA




Tumbl  CTPYKTypHBIX MoOJeled MpoekTa (AepeBo  Leiel, Marpuia
pacrpesielieHusl OTBETCTBEHHOCTH, CETeBasi MOZENb IMPOEKTa, JEPEBO CTOMMOCTH,
JIEPEBO PECYPCOB, IEPEBO PUCKOB). OCHOBHBIE (ha3bl )KU3HEHHOT'O IIUKJIA MPOECKTOB.

Tema 7. THBKHE METO/IHKH YIIPABJIEHUA IIPOEKTAMH

Manudect Agile. OcHoBuble MmeTonuku Agile. Mecto npumenenus: Agile u
ero orpanndenusi. Merogonoruss SCRUM. Merononorus CANBAN.

Tema 8. PA3PABOTKA IIPOEKTA

[IpopaboTka Bcex pa3zesoB MPOEKTa C y4eTOM Liejied U (pUMHAHCHUPOBAHUS:
aKTyaJIbHOCTb, METONOJOTUs  (LIeM-3a1auu-MEeTOJIbl), JTalbl pealnu3aluu,
OIOPKETUPOBAHUE, OLICHKA PUCKOB.

Tema 9. INTAHUPOBAHHE H ITPHHATHE PELIEHHH B IIPOEKTE

3HaueHue, CYIHOCTh U (YHKIMM YIPABICHUYECKUX PEHICHUN B MpPOEKTE.
dopmarnbHble U HepOpMalIbHBIE ACIEKTHl Pa3paOOTKU pEIICHUH. YYaCTHUKH H
cpena mpoiiecca NpuHATUS perneHnid. CTHUIIN NPUHATUS PEIICHU B MPOEKTE U UX
CpPaBHUTENbHBIA aHanmu3. Mojenu TnpUHATHS peuleHud B OpraHu3alusx.
WNudopmartius B poiiecce MoAroTOBKU, MPUHATUS U peasin3aluu pemenuid. Lenn u
KPUTEPUH OLEHKH PEIICHUI

TEMA 10. IIPE3EHTAIIUA ITPOEKTA

[IpaBuna myOnuuyHOro  BhICTyIUICHHA. (OCHOBHBIE  OIIMOKKM — OpaTopa.
Storytelling. Jloruka Beictymienus. Kakux BonpocoB oxumats? [IpaBuna paboTsl ¢
MYJIbTUMEIMMHON ITPE3CHTALIUEH.

4.3. Jlekuuu
Ne n/m Ha3Banue TeMbl Oo0bem yacoB
Ouynasn OuHo- 3aouynas
¢dopma 3a04Hast dopma
dopma
1 BBenenne B IpOeKTHYIO IESTEIIHOCTh 1 0,5 -
2 Ienu u comeprkanue MpoeKTa 2 0,5 -
3 Opranu3zaioHHbie GOpMbI yIIpaBICHUS 5 05 -
MIPOEKTOM ’
4 Oranbl paboThl HaJl POEKTOM 2 1 -
Opranu3zaivoHHas CTPYKTypa [poeKTa U -
5 pacrpeielieHie OTBETCTBEHHOCTH 3a 2 1
YIPaBICHUE TPOCKTOM
6 BHyTpeHHsIs1 CTpYKTypa U )KU3HEHHBIN LUK 2 1 -
MIPOEKTa
7 ['nOKre METOIMKY YITPaBIIECHHS MPOSKTAMH 2 1 -
8 Paspabotka npoekra 2 1 -
9 [InannpoBanue U MPUHSATHE PEILICHUN B 2 1 -
MIPOEKTE
10 [Ipe3eHTarysi mpoekTa 1 0,5 -
Hroro: 18 8 -




4.4. IlpakTnyecKkue (CeMUHAPCKHE) 3aHATHUS

Ne n/m Ha3eaHnue TeMbl O0bem yacoB
Ounas Oumno- 3aounas
¢popma 3a04Has ¢popma
¢popma
1 BBenieHne B IPOEKTHYIO ICSITEIIbHOCTh 2 0,5 -
2 Iermu u copepkaHue MPOeKTa 4 0,5 -
3 OpraHu3aioHHbIe ()OPMBI YIIPABIICHUS 4 05 -
IIPOEKTOM ’
4 Orarnbl padoThl Hajl IPOEKTOM 4 1 -
Opranu3zalvoHHas CTpyKTypa [IPOeKTa U -
5 pacnpe/ielieHne OTBETCTBEHHOCTH 3a 4 1
YIPABJIEHUE POEKTOM
6 BayTpenHss1 cTpyKTypa 1 »KM3HEHHBIN UK 4 1 -
IIPOEKTA
7 ['nbKue METOTMKH yTIpaBJIeHHs IPOEKTaMU 4 1 -
8 PazpaboTka mpoekra 4 1 -
9 [InannpoBaHue ¥ MPUHATUE PELLICHUI B 4 1 -
IIPOEKTE
10 | [pe3eHTarus npoekTa 2 0,5 -
Hroro: 36 8
4.5. JJaGopaTopHblie padoThI
VY4eOHbIM MIaHOM HE MPEAYCMOTPEHBI.
4.6. CamocTosiTeibHAsi padoTa CTYJ1€eHTOB
Ne Ha3Banue TeMbl Bua CPC O0bemM yacoB
n/n Ounas | OuHo- | 3aouHas
dopma | 3aounas | dopma
dopma

Beenenue B mpoekTHyto | Iloaroroska x mpakTnueckum -

1 | ACATEIILHOCTD 3aHATHAM, K TCKYLICMY 1 8 12
MPOMEKYTOUYHOMY KOHTPOJIIIO

3HAaHUU U YMEHUH.

Llenun u coneprkanue IToaroroBka K MpakTUYECKUM -
o | mpoexTa 3aHATHAM, K TEKyIIeMy U 8 12
MIPOMEXYTOYHOMY KOHTPOJIIO
3HAHUM U YMEHUH.

OpranuzaioHHbIE IToaroToBka K MpakTUYECKUM -
3 (hopMmbI yripaBieHus 3aHATHAM, K TCKYIICMY 1 10 12
MPOEKTOM MPOMEKYTOUHOMY KOHTPOITIO
3HAHUM U YMEHUH.
Oranbl paboThl HaJT IToaroroBka K MpakTUYECKUM -
3aHATUAM, K TEKYIIEMY U
4 | IPOCKTOM ) ymemy 10 14

IPOMEXYTOYHOMY KOHTPOJIIO
3HAaHUH U YMEHUH.

Opranu3zanoHHas [ToaroroBka K MPaKTHYECKHM -
CTPYKTypa IPOCKTa U 3aHATUAM, K TCKYLIEMY U
5 | pacnpenenenue IPOMEKYTOIHOMY KOHTPOIIIO 10 12

OTBETCTBEHHOCTH 32 SHaHUH M yMCHUH.

YIIPABIIEHUE TPOEKTOM

IloaroroBka K MpaKkTHYECKUM -
6 | BHYTpeHHSS CTpyKTypa A p 8 12
3aHATHUAM, K TCKYILICMY U

7




U SKU3HEHHBIN UK IPOMEKYTOUYHOMY KOHTPOITIO

IPOEKTA 3HAaHUU U YMEHUM.
I'nbkue MeToauKu IloaroroBka Kk MpakTHYECKUM -
7 | YIpaBIICHUS IPOCKTaMH | 3AHATHSM, K TCKYIIEMY 1 8 12

IIPOMEKYTOUHOMY KOHTPOJIIO
3HAHUM U YMEHUH.

PazpaboTka npoekra IToaroToBKa K MPaKTHIECKUM -
8 3aHSATHSAM, K TEKyIIEMY H 8 14
POMEXYTOYHOMY KOHTPOJTIO
3HAHUM U YMEHUH.
[InanupoBanue u IToaroToBKa K MPakTUIECKUM -
9 TIPUHATHE pemeHHf}I B 3aHITHUSIM, K TEKYLIEMY U 8 12
TpOeKTe POMEXYTOYHOMY KOHTPOJTIO

3HaHUU U YMEHUHN.

10 | Ilpe3enTarms npoekra [oaroroBka nmpe3eHTAIH TPOEKTA 8 12 -
11 | 3auer KoHnTposnb 3HaHuUi 1 yMEeHHH 4 4 -
Hroro: 90 128

4.7. KypcoBble padoThl/TIPOEKTHI.
VY4eOHbBIM MIaHOM HE MPEAYCMOTPEHBI.

5. Odpa3oBaTejibHbI€ TEXHOJOTUHU

[IpenolaBanre MUCHMILIMHBI BEACTCS C NMPUMEHEHHEM CIICAYIOIIMX BHJIOB
o0pa3oBaTeIbHBIX TEXHOJOTHH :

Hugpopmayuonnvie MEeXHON02UU: UCTIOIh30BaHUE AJIEKTPOHHBIX
00pa30BaTeIbHBIX PECYPCOB (AIEKTPOHHBIH KOHCIIEKT, Pa3MEIICHHBIM Ha caiTe
kKadeapbl ecps.gnomio.com) TpPHU TIOATOTOBKE K JIEKIUSIM U TMPAKTHYECKUM
3aHATHSM.

Mynvmumeoutinvle mexHor02uu: IPE3CHTAIIMH K JICKITUSIM.

6. ®@opMBbI KOHTPOJISI OCBOEHUS TUCHUIINHBI

Tekymas arrecrauusi CTyAEHTOB MPOU3BOAUTCSA B JUCKPETHBIE BPEMEHHBIE
MHTEPBAJIBI JICKTOPOM U TpEnofaBaTeIeM(sIMHI), BEAYIIUMU J1a00paTOpHbIE PaOOTHI
U TIPAKTUYECKUE 3aHSITHS 0 JUCIUIUIMHE B CIEIYIONUX QopMax:

cobecenoBanue (YCTHBIN HIIM TUCHMEHHBIN OMPOC);
KOHTPOJIbHBIE pa0OTHI;
TECTHI.

[IpomexyTouHast aTTecTalMd IO pe3yJbTaTaM OCBOCHHS AUCUUILIUHBI
MPOXOJUT B (popMe yCTHOrO 3auera (BKIIOYAET B ce0s OTBETHI HA TEOPETUUECKUE
BOIIPOCHl M OTBETHl HAa TecTOBble 3amaHus). CTyaeHThl, BbIMONHUBLINE 75%
TEKYIIUX W KOHTPOJBHBIX MEPONPUSATUNA HAa «OTIUYHO», a OcCTalbHble 25 % Ha
«XOPOILI0», UMEIOT MPABO HA MOJYYEHUE UTOTOBOU OLIEHKHU.

B bsKk3aMeHalMOHHYI0 BEAOMOCTh U 3aYETHYIO KHH)KKY BBICTABIISIOTCS
OIICHKH TIO IITKaJie, MPUBEICHHON B TAOJIHIIE.




[1Tkana oLleHUBaHUs XapaKTepuCTUKA 3HAHMs IIPEIMETA U OTBETOB

CryneHT Tay0OKO M B TOJHOM OOBEME BJaJCeT MPOTrPaMMHBIM
MaTepuasioM. [ paMOTHO, HCUEpPIBIBAIONIE U JIOTUYHO €T0 W3JIaraeT B
yCTHOM  wiaum  mucbMeHHOM — ¢opme. Ilpm  sTomM  3Haer
OTII4HO (5) PEKOMEHJOBAHHYIO JINTEPATYpPY, MPOSBISET TBOPUECKUI IMOAXOJ B
OTBETaX Ha BONPOCHI M NPABWIBHO OOOCHOBBIBAET IPHHATHIC
pelieHusi, XOpOIIO BJAZEeT YMEHHSMH W HaBBIKAMH IIPH
BBITOJIHEHUH MTPAKTUYESCKHX 33/1a4.

CryneHT 3HaeT NporpaMMHbIM Marepual, rpaMOTHO U IO CYTH
U3JaraeT e€ro B YCTHOW WM MUCBMEHHOW Qopme, IOIycKas
HE3HAYNUTEIIbHBIE HETOYHOCTM B  YTBEPXKACHHSX, TPAKTOBKAX,
ONpENEICHUAX M KAaTeTOPUAX WM HE3HAYUTEIBHOE KOJIMYECTBO
omn6ok. Ilpu aToM BageeT HEOOXOAUMBIMU YMEHHUSIMU U HaBBIKAMU
IIpY BBIIOJIHEHUH NTPAKTHYECKUX 3a/1a4.

xopotuo (4)

CryneHT 3HaeT TOJBKO OCHOBHOM HPOrpaMMHBIM  MaTepual,
JIONYCKAaeT HETOYHOCTH, HEJOCTAaTOYHO YETKUE (POPMYIUPOBKH,
HEIOCJIEN0BATEIBHOCTE B OTBETaX, M3JIAraéMbplX B YCTHOW WM
nucbMeHHOU dopme. [Ipu 7TOM HEAOCTATOYHO BIAJCET YMEHUSIMU U
HaBBbIKAaMHU IIPU BBINOJHEHUN IpPaKTHYECKHX 3anad. Jlomyckaer 1o
30% omuOOK B M3/1araeMbIX OTBETaX.

YAOBJIETBOPUTENHHO (3)

CTylleHT He 3HaeT 3HAYUTEJBbHON YacTH MPOrpaMMHOr0 MaTepuana.
[Ipu 5TOM nOMyCKaeT MPUHIUITHAIBHBIE OMIMOKHU B JOKA3aTEIbCTBAX,
HEYJIOBJIETBOPUTEILHO | B TPAKTOBKE IMOHATHI M KAaTErOpHil, MPOSBISIET HU3KYH KYJIbTYpYy

2 3HAHWUM, HE BIIAJICET OCHOBHBIMH YMEHHUSIMH M HaBbIKAMU TIPU
BBIIIOJTHEHUU TNPAKTUYECKUX 3a7ad. CTyIeHT OTKa3bIBaeTcs OT
OTBETOB Ha JOIOJIHUTEIBHBIE BOIPOCHI.

7. YueOHO-MeToaAn4eCcKoe " NporpaMMHO-uH(GOpMaLIMOHHOE
ol0ecrieyeHyne TMCUMILIUHBI:

a) OCHOBHAas JMTepaTypa:

1. VYropasnenue npoekTamu: ydyeOHOe TocoOue Ui CTYZIEHTOB
Hanpasiennii: 38.03.01 — Dxonomuxka; 38.03.02 — Menemxment /JI. A. Andepona;
MunuctepcTBO 0Opa3oBanus u Hayku Poccuiickoit ®denepanmu, denepanbHoe
roCyJapCTBEHHOE  OIO/DKETHOE  00pa3oBaTEeNbHOE  YUPEKIEHHUE  BBICIIETO
obOpazoBanus, TOMCKUI TOCYIapCTBEHHBI YHHBEPCHUTET CHUCTEM YIIPABICHHS M
paaunosnextponuku, Kadenpa sxonomuxu. - Tomck: TYCVYP, 2017. - 110 c.

2. VYmupasneane npoekramu: yued. mocobue / C. I'. Penpko [u mp.]. —
CII6., 2018. —84c. Tekcr: osnexrponHwsii // Ob CIIBY: [caitr]. - URL:
https://elib.spbstu.ru/dl/2/s18-134.pdf/view

3. Kokyesa XX.M., Ynpasnenue npoektamu : yueOHoe mocooue / K. M.
Kokyesa - M. : U3natensctBo MI'TY um. H. O. baymana, 2018. - 142 c. - ISBN
978-5-7038-4871-5 - Tekct : snekrponnsii / DbC "KoHcynpTaHT cTymeHTa"
[caiiT]. - URL : http://www.studentlibrary.ru/book/ISBN9785703848715.html

0) 10MOJTHUTEIbHAS JIUTepaTypa:

1. VmpaBnenue mpoektamu: GyHIaMEHTAIbHBIN Kype [Tekcr]: ydeOHUK /
A. B. Anemmn, B. M. Ansmun, K. A. barpatmonu u np.; mox pen. B. M.
AnbpmimHa, O. H. Uneunoii: Han. uccnen. yH-T «Bpicimas mkoyia 3JKOHOMHUKH». —



https://elib.spbstu.ru/dl/2/s18-134.pdf/view

M.. M3a. nom Breicmedr mkonsl »koHOMHKH, 2013. — 620 c¢. URL:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%hb0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80
%d0%be%d0%b5%d0%hba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#

2. Copiozan Caepakep: VYmnpasnenue IT-nmpoexrom, wunu Kak crath
nonHoneHHbIM CIO [Onextponusbiit pecypc] / C. CHenakep; mep. ¢ aHriI. —3-€
ma. () — M. JIMK  TIIpece, 2018. - 562 c¢. URL:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%hb5%d0%bd%d0%hb8%d0%b5+IT -
%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%hbe%d0%bc.+%d0%9%
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%b
e%d0%bb%d0%bd%d0%be%d1%86%d0%hb5%d0%bd%d0%hbd%d1%8b%d0%bc
+%d0%all%d0%9e+&currBookld=30916&In=ru

3. Cenesner II.C., YmpaBnenue couuaiibHbIMU TpoekTamu / Cese3HeB
I.C., Kyk C.C. - M.: IIpocnekr, 2016. - 96 c. - Tekct: anextponusiii // IBC
"KoHCynbTanT CTyneHTa": [caiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html

B) METOAMYECKHUE YKAZAHUS:

r) UHTepHET-pecypcehl:

MunuctepcTBO oOpa3zoBaHusi W Hayku Poccumiickoii ®enepanuu  —
http://MmuHOOpHaYKH.pd/

OenepanbHas ciyxba 1Mo Ham3opy B chepe oOpa3oBaHHsS W HAYKH —
http://obrnadzor.gov.ru/

MunwncTepcTBO 00pa3zoBanus u Hayku Jlyranckoit Hapognoit Pecnybnuku —
https://minobr.su

MWUHHCTEPCTBO MNPOMBIIUICHHOCTH H ToproBid Jlyranckonn HapomaHoit
Pecny6uku — https://www.minprominr.su/main.php/

MuHHCTEPCTBO  3KOHOMHYECKOTO  pa3Butus Jlyranckoun  HapomHoit
Pecry6uku — https://merlnr.su/

MunucrepctBo  ¢unancoB Jlyranckoit Hapommoit  Pecrybmukm — —
https://minfininr.su/

Haponnsrii coBer JIyranckoir Hapogno#i Pecry6muku — https://nsinr.su

I'ocynapcTBennslii komuTeT cratucTuku Jlyranckoit Haponnoii Pecniyonuku
— https:/iwww.gkslInr.su/

[Toptan ®PenepanbHbIX TOCYJAPCTBEHHBIX OOpa30BaTENIbHBIX CTaHIAPTOB
BhIcIIero oopasoBanwms — http://fgosvo.ru/

denepanbHbiii mopran «Poccuiickoe oopazoanue» — http://www.edu.ru/

Nudopmarmonnast cucrema «ExamHOe OKHO mOCTyma K 00Opa3oBaTelIbHBIM
pecypcam» — http://window.edu.ru/

OenepanbHblii  LEHTPp HH(POPMALIMOHHO-00PA30BATEIIbHBIX PECYpPCOB —
http://fcior.edu.ru/

10


http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru

JIEKTPOHHBbIEC 0UOJIMOTEYHBbIE CHCTEMbI H PeCypChI

DNEeKTPOHHO-OUOINOTEeUHAS

http://www.studentlibrary.ru/
DNEeKTPOHHO-OMOINOTEeUHAS

https://www.studmed.ru/

NudopmannoHHbiii pecypc 0M011M0TEeKN 00pa30BaTEeILHOM OPraHU3auU
Hayunas oubarorexa umenu A. H. Konsiesa — http://biblio.dahluniver.ru/

CucTeMa

CHUCTEMA

«KoncynbTant  crymeHray — —

«StudMed.ru» —

8. MaTepua/ibHO-TEXHUYECKOE o0ecneyeHue TN CIUIINHbI
Jlns mpoBeneHUs] JEKIIMOHHBIX 3aHATUN TpeOyeTcs ayAuTopus Ha Kypc,
000py10BaHHAsI MYyJIbTUMEIUIUHBIM MPOSKTOPOM C SKPAHOM.

IIporpaMMHOe obecrieueHue:

DyHKIUOHAIBLHOE
Ha3HAYEHHUe

BecmiiaTHoe
MpOrpaMMHoOe
ob0ecreuenue

CceblIku

OducHplii TakeT

OpenOffice 4.3.7

https://www.openoffice.org/

Onepanonyas UBUNTU 19.04 https://ubuntu.com/
cucremMma
Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

. GIMP (GNU Image http://www.gimp.org/
Fga;l;{v;t;ecxnn Manipulation http://gimp.ru/viewpage.php?page_id=8
PEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Pemakrop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Ayauoruteiiep VLC http://www.videolan.org/vic/

9. OnleHOYHBIE CPeCTBA MO AUCIUIIINHE

IHacoopt
OLICHOYHBIX CPEJCTB M0 Y4eOHO! JUCUUILIIHHE
«YnpaBieHUuEe MPOEKTaAMHU
[lepedyeHp KOMIETEHIIUM (PIEMEHTOB KOMIIETEHINI), (QOPMUPYEMBIX B
pe3yabTaTe OCBOCHHUS YUEOHON AUCUUIIUHBI (MOAYJIS) WU MIPAKTUKU

Ne | Kon dopmynupoBKa Nuauxatops! |KoHTposnnpyemsle | DTansl
/1 | KOHTPOJIMPYEMOM | KOHTPOJIUPYEMOH | TOCTHXKEHUN |TeMbI dbopmupoBaHus
KOMIIETEHIINH KOMIIETEHIINH KOMIIETEeHIINH | y4eOHOM (cemectp
(o JTUCLUTIIINHBI, U3YYCHHS)
peanu3yeMoin |IpaKTHUKU
JIMCIUTUTMHE)
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1. | VK-2 Criocoben YK-2.1 Tema 1 6
OMPENIEATh KPYyT Tema 2
3a/1a4 B paMKax Tema 3
MTOCTABJICHHOMN Tema 6
1IETM U BEIOMPATh Tema 7
ONTUMAJILHBIC Tema 8
CIIOCOOBI X Tema 9
pENICHHUS, UCXOIS Tewma 10
U3 JICUCTBYIOIINX
IIPABOBBIX HOPM,
UMEIOITUXCS
pecypcoB u
OTpaHUYEHUN
2. | IIK-7 Criocoben IK-7.2 Tewma 3 6
MIPUHUMATH Tema 4
WHBECTUIIMOHHBIC Tema 5
pereHmus, Tema 6
peuienus 1no Tema 7
(UHAHCHPOBAHMUIO, Tema 8
y4acTBOBAaTh B Tema 9
MTOJITOTOBKE
MIPOEKTOB
pa3BHUTHS
OpTraHu3aIuu
Iloxa3zarenau n KPHUTEPHUH OLICHUBAHUA KOMHeTeHIII/Iﬁ, OIMHUCaHUuEC HIKaJ
OIICHUBAHMUSA
No | Kon Nuaukatopsl [lepeuenpb Kontponupyemsl | HanmenoBanue
/Tl | KOHTPOJUpPYE | AOCTHKEHHI IUTAHUPYEMBIX e TeMbl Y4eOHOI| OLIEHOYHOTO
Moit KOMITIETEHIIUN | pe3yJIbTaToOB TUCITUTUIAHBI CpeacTBa
KOMITETEHIIH | (110 peaan3yeMoj
JUCITUTIIINHE)
1. | YK-2 YK-2.1 3HaTh: npuHOMbl | Tema 1 CobecenoBanue
MIPOEKTHOTO Tema 2 (ycTHBIT WIH
IIOoaXoJa K Tema 3 IUCbMEHHBIN
yIIPaBJICHUIO; Tema 6 ompoc),
MexayHapoansle, | Tema 7 KOHTPOJIbHAS
HaI[MOHAJIbHbIE, Tema 8 paboTa, TecTsl
OTpaclieBble, Tema 9
KOPIOpPaTHBHbBIC Tema 10
CTaHAapThI
yIpaBleHuUs
pOeKTaMu
YMeTs:
OCYIIECTBIISATh
IUTAHUPOBAHKE
IIPOEKTHOMU
NEeSITeNIbHOCTH;
aHAJIM3UPOBATH U
ONITUMH3UPOBATH
IUIaH paboT U
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CTOUMOCTh
IIPOCKTA;
dopmynupoBath u
000CHOBBIBATH
1eJTK ¥ 3a]1a41
POCKTHOTO
UCCIICIOBAHMS;
Bnaners:
HaBBIKAMHU
pa3paboTku
IPOCKTA C yYETOM
aHam3a
aJIbTEPHATHBHBIX
BapHaHTOB €ro
peanu3aim

2. | [IK-7 TIK-7.2 3Hate: mogxonel 1 | Tema 3 CobecenoBaHue
METO/BI IS Tema 4 (ycTHBIH WU
OCYILIECTBJICHHS, Tema 5 HUCHbMEHHLIN
mianupoBanus | Tema 6 orpoc),
OpTaHu3aIuH Tema 7 KOHTPOJIbHAS
MIPOEKTHOM Tema 8 paboTa, TecTsl
EeSITEIbHOCTH Tema 9
YMeTb: ynpasisTh
MPOEKTOM Ha BCeX
CTaIuSAX Pa3BUTHS
€ro )KM3HEHHOT0
UKJIa

Bnaners:
MeTOoaMHU
yIpaBleHUs
IPOEKTaMU C
Y4eTOM BIIMSIHUS
PHUCKOB

D oHIbI OLIEHOYHBIX CpeaACTB 110 JUCHUILJINHE «YﬂpaBneHHe MPOECKTAMHN»

Ilepeuens BONMpocoB (IJisi MpoBedeHUs1 codecel0BaAHUS (YCTHBIN WIH
NMUCbMEHHBIH 0IPOC))

1. Yro Ha3bIBalOT NPOEKTOM?

2. Cdopmynupyiite onpeneneHue yrnpapieHue MPOSKTaMu

3. Kakue Baxubie crnenuuyeckue XapaKTEPUCTUKH TMPHUCYIIHA JTOOOMY
MPOEKTy?

4. B uyem cymHocTh SMART-KputepueB B 1ieenoaaraHuu?

5. Uem oTnuyaeTrcs MPOEKTHOE YIpaBIE€HHWE OT TPATUIIMOHHOTO
MeHemxMeHTa? [loueMy  TpaaiWIIMOHHBI MEHEKMEHT MOXHO Ha3BaTh
«PYTHHHBIM YIIPABJICHUEMY, & YIIPABICHNUE TPOCKTAMH - HET?

6. IlepeuncnuTe NPUHIUTBI, KAaKUMH HEOOXOIUMO PYKOBOJCTBOBATHCS
pH pa3pabOTKE METOIOB M CTAHAAPTOB YIPABICHUS MPOCKTAMH.
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7. Hcxonss U3 KakuxX KPUTEPUEB MOKHO BBIACISITH (Pa3bl >KMU3HEHHOTO
[MKJIa poeKTa?

8. Kakumu npeumyiiectBaMu 00Ja7al0T pa3HbIE TUIBI OPTaHU3AIIMOHHBIX
CTPYKTYp, B paMKax KOTOPBIX MOKET OBITh peain30BaH MPOCKT?

9. Ilouemy K ympaBJ€HUIO MPOCKTAMU MPUMEHUM CHUCTEMHBIM MOAXO, a
caM MPOEKT MOYKHO PAaCCMaTPUBATh KaK CIOKHYIO CUCTEMY?

10. OcHOBHBIE 1€MEHTHI TPOEKTA U UX XapPAKTEPUCTHKA

KakoBbl TUTHYHBIE OITMOKHU peann3alii Ha4aJlbHOTO 3Tana npoexra’?

11. 3auem HeoOXOAMMO COBEIIAHHUE MO ompeaesieHuto npoekra? KakoBsl
ero ydactHuku? Kakue Bompocbl BbIHOCSATCS Ha oOcyxaenue? UYro Oyner
PEe3yIBTATOM COBEIIAHMUS?

12. Pa3paboTka KOHIIENIIMKM MpOeKTa: (QOpMUPOBAHUE HUJEU TPOEKTa,
npeaBapuTebHaAs TMPopadOoTKa Lefed W 3ajJad MpoeKTa, MpeaBapUTEIbHbIN
aHaJIU3 OCYIIECTBISIEMOCTH MPOEKTA, XOJATalCTBO O HAMEPECHHUSIX.

13. [lpeauuBecTuimonHass  ¢aza  MPOEKTa:  MPEAUHBECTUIIMOHHBIC
UCCJICJIOBaHMs, TTPOCKTHBIA aHAIU3, OIEHKA KU3HECTIOCOOHOCTH U (PMHAHCOBOM
peaqu3yeMoCTd TMPOEKTa, TEXHUKO-DKOHOMUYECKOE OOOCHOBAaHWE IIPOCKTA,
OW3HEeC-TIIaH.

14. Tlonsitue oduca MpoeKTa, OCHOBHBIC MPUHIIMIBI MPOSKTUPOBAHUS U
coctaB o(uca MpoeKTa.

15. 3auem HyXeH LIEHTp ympaBieHUss TpoekTomM? KakoBa ero Tumosas
mozenb? Kak oH ¢pyHKIIHOHUpYET?

16. KakoBa Meromomnorus pacnpeneiaeHus 0O0SI3aHHOCTEH, OmpeaeIeHus
ypOBHEH OTYETHOCTH M B3aUMOJIEHCTBUA?

17. OcHOBHBIE METO/IbI TUTAHUPOBAHUS MIPOEKTA.

18. Kak cocraBnsieTcsi TUIaH KOHTPOJIBHBIX TOYEK, KaKOBBI  €T0
NPEUMYIIECTBA U HEJOCTATKH?

19. KakoBa ocHoBHas unes rpagukoB ['aHTa, KaKOBBI UX MPEUMYIIECTBA U
HETOCTATKU?

20. JlaiiTe XapaKTepUCTUKY TTUPAMHUIBI OTPAHUYEHUH 110 TTPOCKTY

21. Tlepeuncnute, KakKue 3aa4d PEIIACT JITAHUPOBAHUE MPOCKTA.

22. 3a4eM HYXHO OCYIIECTBIIATH JEKOMITO3MIMIO TpoekTta? Ha kakmx
MPUHIIMIIAX OHA OCYILECTBISIETCA?

23. Ha ocHOBe KakuMX KpPUTEPHEB IPOBOJIUTCA pa3OMEHHE NPOEKTa Ha
3aJ1a9M | IMaKeThl paboT?

24. Kakyro nHpopMaIuiio J0HKEH coepkaTh cioBapb WBS?

25. Ilepeuncnute, kKakue (QYHKIMH BBIMOJTHSAIOT B IJIAHUPOBAHUU TPOEKTA
CETeBOE, KAJICHIAPHOE MJIAHUPOBAHUE.

26. Ha ocHOBaHMM KakWX METOJOB OCYIIECTBIIICTCS CETEBOEC M
KaJICH/IApHOE TJIAHUPOBAHUE MPOEKTA?

27. O0BsICHUTE, KaKyI0 POJIb UTPACT OMpEICTCHNE KPUTHUECKUX OTNepaIiui
Y KPUTUYECKOTO MyTH MPOEKTA

28. KakumMu MeToaMH MOXHO ONPENENTUTh JUIMTEILHOCTh Oleparui
npoekra? Ilouemy wmeton PERT Haubosiee dacTo HCHOJB3yeTCS IpU
ONPEJICIICHUN JJTUTEIIbHOCTH OTIepaLvii?
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29. Kak Hanmuuue JeUIMTHBIX WM U30BITOUYHBIX PECYPCOB MOXKET
MOBJIUATH HA paclycaHue MpoeKTa?

30. Kakue oOCHOBHBIE CpeACTBAa BHU3yaju3allud MOHUTOPUHTA CTaTyca
MPOEKTa BaM U3BECTHBI?

31. Ha3zoBute 6a30BbIe OKA3aTeIN METO/1a OCBOEHHOT0 00BeM?

32. B ueM 3akir04yaeTcsi pa3HUIIA MEXKIY PUCKOM M HEOMPEACICHHOCTHIO?
OObsicHuTEe, TOYEeMy pUCK — Oosiee BaKHas KaTeropusi JUisi HPOEKTHOM
AESTENTFHOCTH U TIOYEMY PUCK OOBEKTHBHO CBOMCTBEHEH JIIOOBIM MTPOEKTAM.

33. B ueM COCTOWT BaXHOCTh MPABHIBHOW KJIacCH(HUKAIIMH PUCKOB MPHU
YIPABIEHUN MPOEKTAMMU?

34. YnpaBiieHue KOMaH/I0U MPOEKTA.

35. Orenka 3 heKTUBHOCTU NMPOEKTa. METO bl OIICHKH.

36. BiiusHue pucka U HEOINPEACICHHOCTH MpH OLEHKe 3PQPEeKTUBHOCTU
POEKTA.

37. YpaBieHrue CTOUMOCTBIO MTPOEKTA.

38. Kontpons u perynupoBanue npoekta. OObsiCHUTE, KaKyI0 POJIb UTPAIOT
KOHTPOJIb M MOHUTOPWUHT B pealu3anuu TMpoekra. llepedncnure, KakuMu
METOJIaMH MO>KHO OCYILIECTBUTH KOHTPOJIb HCHOJHEHUs npoekrta. Kto momxen
OCYUIECTBIISITh MOHUTOPUHT pean3aluy MpoeKTa?

39. Kakue pa3zzgensl BKIItOYaeT B ce0s MI1aH KOMMYHHUKAIIUN TIpoeKTa?

40. Kakne aeiicTBUs HEOOXOAWMBI NMPHU 3aBeplieHuH TpoekTa? KakoBwl
3aJlayu PyKOBOAUTEINS MPOEKTa MPH 3aBEPIICHUH MpoeKTa?

41. DddexTrBHAS Mpe3eHTALIUS TPOSKTa.

42. CymiHocTh MeTonoorun Agile.

43. Yupasnenue no SCRUM.

Kpurepun u mkana oreHUBaHUS MO OLIEHOYHOMY CPEIICTBY coOeceqoBaHuE

(YCTHBIN WM MMCBMEHHBIN OIPOC)

Ixama OLICHUBAaHUA
(mHTEpBaAN OAIIOB)

Kputepuii onenuBanus

cobecenoBanne (yCTHBIM WJIM THCBMEHHBIA OIPOC) MpOIIeT Ha
BHICOKOM  ypOBHE (CTyJIGHT B TIIOJHOM OOBbEME OCBETHII
paccMaTpuBaeMbIii  BOINPOC, BiajeeT NPO(GUIBHBIM TMOHATUHHBIM
(kaTeropuajbHBIM) anmapaToM H T.I1.)

cobecenoBanue (YCTHBIM WJIM THCBMEHHBIA OIPOC) MpOIIET Ha
CpelHeM YypoBHE (CTYIACHT B IICJIOM OCBETHJ pacCMaTpUBacMbId
BOIMPOC, BiaJAeeT NPOPMILHBIM MOHATUHHBIM (KaTErOPUAIbHBIM)
anmapaToM M T.I1.)

cobeceoBaHue (YCTHBI WJIM NTHCbMEHHBIH ONPOC) Ha HU3KOM
ypOBHE (CTYJIEHT AOMYCTHJI CYLIECTBEHHbIE€ HETOYHOCTH, H3JIOKHUII
MmaTtepuan ¢ oumuOKaMu, HE BIaJeeT B JOCTaTOYHON CTEMeHU
npOoHIBHBIM KaTErOpUAJIbHBIM aMlapaToM U T.I1.)

cobeceoBaHue (yCTHBIM WJIM NHCBMEHHBIH OIPOC) MpoIled Ha
HEYOBJIETBOPUTEIILHOM YPOBHE WJIM HE MpEeACTaBieH (CTyIEHT He
TOTOB, HE BBIIOJHWII 3a/I1aHUE U T.I1.)
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KounrpoJsbHas padora

TumnoBbie KOHTPOJIBHBIC 3aJaHUS ISl IPOBEACHHS TEKYIIETO KOHTPOJIS

3anaHue:

PaspaboraiiTe macmopT MpoeKTHON HAeH (TeMy MPUAYMBIBAIOT CTYICHTHI)
10 MPEII0KEHHOU CTPYKTYPE.

1) motpebutens (MOTpeOUTENN) MPOEKTA, BHIMTPHIBAIOLIUMN OT peanu3aluu
MIPOEKTA;

2) npoOaema, KOTOPYIO AOJHKEH PEeInTh JaHHBIA MPOEKT,

3) onucaHue 1eyie NpoeKTa;

4) crioco0 (TeXHONOrus ), IpU MOMOIIU KOTOPOH OyJIeT peain30BaH MPOEKT;

5) mpeuMyIIecTBa TaHHOW MPOSKTHOW MU WU CIIoco0a ee pearn3alnu Mo
CPaBHEHHUIO C UMEIOLTUMHUCS aHAJIOTaMU;

7) OPHEHTUPOBOYHBIN OFOJIKET TPOCKTA;

8) orpaHUYEHHs, KOTOPBIE MOTYT MPEMSITCTBOBATh PeaM3alliy MPOEKTa

Kpurepunu u mikana olieHMBaHMs IO OLICHOYHOMY CPEJICTBY KOHTPOJIbHAS padoTa

[kaa OLICHUBAHUS Kpurepuit onieHuBaHus
(naTEepBaN 0amLIoB)?
5 KonTponbHas paboTa BbINOIHEHA HA BBICOKOM YPOBHE (IIPaBUJIbHBIE
otBeThl nanbl Ha 90-100% Bompocos/3anaq)
4 KonTtponbHas paboTa BIMOTHEHA HA CPETHEM YPOBHE (ITPaBUIIbHBIE
OTBETHI 1aHbI Ha 75-89% Bompocos/3anay)
3 KontponbHas paboTa BeIMOJHEHA HA HU3KOM YPOBHE (TPaBUIIbHbIE
oTBeTHI 1aHbl Ha 50-74% Bompocos/3anay)
2 KonTponbHas paboTa BbINOIHEHA HA HEYJOBJIETBOPUTEIHHOM
ypoBHE (TpaBUJIbHBIE OTBETHI JIaHBI MeHee ueM Ha 50%)

TecTnl

1. OxpyxeHue npoexrTa — 370 ...

a) cpema TMpOEKTa, TMOPOXKAAIOIIas COBOKYMHOCTh BHYTPEHHUX WJIU
BHEITHUX CHJI, KOTOPBIE CIOCOOCTBYIOT WJIM MEIIAIOT TOCTHXKEHHIO TIETH MPOEKTA;

0) COBOKYIMHOCTb MPOEKTHBIX PadOT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO
KOTOPBIX JTIOJDKHO OBITH 00ECIIEYeHO B paMKaX OCYIIECTBISIEMOTO MPOEKTa,

B) TIpyIIa 3JIEMEHTOB (BKJIIOUYAIONIMX KaK JIIOJEH, TaKk M TEXHUYECKHE
AJIIEMEHTHI), OPTAaHU30BAHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU JIEHCTBOBATH
KaK €IMHOE LIEJI0€ B LUEJAX JOCTHKEHUS MTOCTABIECHHBIX NIEpe] HUMU LETeH;

I') MECTOTOJIOKECHHE peaTn3aliy MPOeKTa U OJIU3IIekKaIIe paiOHbI.

2. Tlpoekt — 270 ...

a) HHXXCHCPpHAA, TCXHHUYCCKAA, OPraHHU3allMOHHO-IIpaBOBasd JOKYMCHTALHUA
I10 pain3alvy 3aIlJlIaHUPOBAHHOT'O MCPOIIPHUATHA,
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0) OorpaHMYE€HHOE MO BPEMEHH, LIEJICHANPABICHHOE U3MEHEHUE OTAENIbHOMN
CUCTEMBl C YCTAHOBJICHHBIMU TpPEOOBAHUSIMU K KAyeCTBY pe€3yJbTaTOB, C
OTrpaHUYECHUSIMH PACXOJI0BAHUS CPEJCTB U CO CIELM(PUUECKON OpraHu3aliueil;

B) TIpylnmna 3JIEMEHTOB (BKIIOYAIOUIMX KaK JIOAEH, TaK W TEXHUYECKHUE
AJIEMEHTHI), OPTaHU30BAHHBIX TAKMM 00pPa30M, YTO OHU B COCTOSIHUU JIEHCTBOBATH
KaK €IMHOE LIEJI0€ B LENAX JOCTHKEHUS ITOCTABIEHHBIX NIEPE] HUMU LIETIEH;

I') COBOKYMHOCTb pPabOT, MPOAYKTOB M YCIYT, MPOHU3BOACTBO KOTOPBIX
JOJIKHO OBITh 00ECTIEYEHO C LENbIO JOCTUXKEHUS TOCTABICHHON LENH.

3. Haubonbliiiee BIUsIHUE HA MMPOEKT OKA3bIBAIOT ...
a) YKOHOMMYECKHE U MPaBOBbIE (haKTOPHI;

0) sKosorndeckue GakTopsl U HHPPACTPYKTYPa;
B) KYyJbTYPHO-COLMATIbHBIE (PAKTOPBHI;

I) TOJUTUYECKUE U SIKOHOMUYECKHUE (HaKTOPHI.

4. KiroueBoe MpenuMyIiecTBO yIpaBlIeHUs MPOEKTAMU:

a) SKOHOMHS BPEMEHM M PECYpPCOB Ha pEAIM3ALUI0 TMPOEKTa 3a CYET
npuMeHeHHs 3P (HEKTUBHBIX METO/I0B, TEXHOJOTUIA U MHCTPYMEHTOB yIIPABJICHHUS;

0) BO3MOXHOCTb c MIOMOIIBIO UHCTPYMEHTOB TJTAaHUPOBAHMUS
CMOJIENTUPOBATH JIETATBHO U (DOPMANTH30BATh PEATU3AINIO IPOEKTA;

B) BO3MOXHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY 3SKOHOMHUYECKOMH
3¢ (HEKTUBHOCTH UHBECTULIMOHHOTO IIPOEKTA;

r) ¢opmupoBanue 3¢p(HEeKTUBHON KOMaHbl 110 peain3aliy MOCTaBICHHOM
LEJIH.

5. IIpoekThl, TMOJABEP)KCHHBIC HAWOOJBIIEMY  BIUSHHIO  BHEIIHETrO
OKPYKECHUS:

a) ColMaJIbHbIC U UHBECTUIIMOHHBIE;

0) SKOHOMHMYECKHE U MHHOBAIIMOHHBIC;

B) OpraHU3alMOHHBIE U SKOHOMUYECKHUE.

6. OCHOBHOM pe3yJIbTAaT CTAANH Pa3pabOTKH IMPOCKTA:

a) CBOJHBIN IUIaH OCYIIECTBICHUS MPOEKTA;

0) KOHIICTIITUS MTPOCKTA;

B) JOCTHIKEHUE IIEJIH U MOTyYEHUE O’KUAEMOTO Pe3yibTaTa MPOeKTa;
I') HWHXEHEPHAs MPOEKTHAs TOKYMEHTAIIH.

7. Kakue OCHOBHBIE KATETOPUH IPOIECCOB IIPOESKTa MOYKHO BBIICIUTH?
a) TPOILIECCHI YIIPaBICHUSA IPOCKTOM;

0) mpoIeCChl B3aUMOICHCTBHS;

B) IIPOIIECCHI, OPUCHTHPOBAHHBIC HA MPOAYKT;

I') IPOILECChl, OpPUCHTUPOBAHHBIC HA KOHEYHOTO I0Jb30BaTEIIs.

8. ®as3a mpoekTa — 37O ...
a) HaOOp JIOTMYECKH B3aUMOCBSI3aHHBIX pabdOT NpPOeKTa, B Mpolecce
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3aBCPIICHUA KOTOPBIX JOCTUIaCTCA OJWMH M3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA,

0)

MOJTHBIN HAOOP MOCJIEeNOBATENIBHBIX PA0OT MPOEKTA;

KJII0YEBOE COOBITHE IMPOCKTA, UCIIOJIB3YyCMOC JIA OCYHICCTBIICHWA KOHTPOJIA
HaJ XO0O0M €TI0 pcajin3alinun

9.
a)

Llens nmpoexra — 310 ...
YKEJIAEMBIN PE3yJbTAT ACATEIbHOCTH, JOCTUTAEMBIM B UTOTE YCIIEITHOIO

OCYHICCTBJICHUSA ITPOCKTA B 3aJdHHBIX YCIIOBUAX €TI0 BBIIIOJTHCHUA,

0)
B)
r)

10.

a)

HAIpPABJICHUS] © OCHOBHBIE MPUHLUIIBI OCYIIECTBICHUS POEKTA;
NOJTy4YeHUEe MPUObLIH;
NPUYMHA CYIIECTBOBAHMS MPOEKTA.

Jnarpamma [antTa — 3710 ...
rOpU3OHTANbHAS JIMHEWHAsl JuarpamMma, Ha KOTOpOM paOOThl MPOEKTa

NPEACTABISAIOTCS MPOTSKEHHBIMU BO BPEMEHHU OTPE3KAMH, XapaKTEPHU3YIOIIUMUCS
BPEMEHHBIMU U IPYTUMU [TApaMETPAMU;

0)
IIPOCKTA;

B)

IIPOCKTA;
r)
1)

11.

a)

ITPOCKTA,

12.

JOKYMEHT, YCTAaHaBIMBAIOIINN OCHOBHBIE PECYpPCHbIE OIpaHUYCHUS
rpaguyeckoe M300paKeHHE HEPapXUUYECKOM CTPYKTypbl BceXx padboT

JIEPEBO PECYPCOB MPOEKTA;
OpraHu3allMOHHAasl CTPYKTYpa KOMaH/IbI POEKTA.

CereBoii rpaduik mpoekTa npeHa3HaueH JJIs:
yIOpaBlieHUs 3aTpaTaMd BpPEMEHU Ha BBHINOJIHEHHWE KOMILIEKca padboT

yIIPaBJICHUSI MaTEPUaAJIbHBIMU 3aTpaTaMU;
yHpaBlieHNs KOHPIUKTaMU IPOEKTHOW KOMAaH/IbI;

YIIPABJICHUS] PUCKAMMU.

Kaxoit Meron B Hacrtosiee BpeMsi CUMTAeTCs Haubojee MOMyJISpHBIM

cpeau ceMelcTBa THOKUX T0JIX010B?

a)
6)

B)

13.

a)
6)

B)

14.

Scrum;
Agile;
Kanban.

UYro npencrapinset coboit cripuHT B Ckpam-meToe?
nerictBust CkpaM-MacTepa 1o yupaBiIeHUIO IPOEKTOM;
HEMPOJOKUTEIbHBIE (PUKCUPOBAHHBIEC UTEPALIUU MPOEKTA;
MIOCIIeIOBATEIIBHBIN TIEpexo1 a3kl MPOEKTa B APYTYIO.

Kakum o6pa3oM mnpoekTHas KomaHAa, ucnoibidyromas Ckpam-MeTof,

MOJIy4aeT BO3MOKHOCTh CUHXPOHHU3UPOBATH CBOM JCHCTBUS?

a)
0)

nyteM nposefeHusi CKpaM-MUATHHIOB;
IIyTEM BBITIOJTHEHUS TPEOOBAHUM 3aKa3unKa;
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B)
15.
a)
6)
B)

16.

IyTEM BBINIOJIHEHUS pacnopskeHnii CkpaM-Macrepa.

Kakoit neneBoii npunnun Kanban-metononaoruu?
MHHUMM3ALMS 3aTPaT;

MaKCUMU3aIus NpUObLUIH;

HETIPEPHIBHOE COBEPILICHCTBOBAHUE.

Yro BKiItOYaeT B ce0s1 PyHKIMS TUIAHUPOBAHMS IPOEKTa, peain30BaHHas

B IIPOTPaMMHBIX MPOAYKTaX?

a)
6)
B)
r)

17.

ABTOMAaTU3UPOBAHHBIN pacyeT KPUTUUECKOTO Ty TH;
COCTAaBJICHUE CIIACKA 3a7a4 IPOCKTa;

pacyeT BpEMEHH Ha BBINIOJIHEHUE TIPOEKTA;

pacder Iokas3aTeJIel IPOEKTa.

Kakum 00pazoMm ocCylIecTBIsSIETC BU3yalM3alusl NPOU3BOJCTBEHHOIO

Imponecca B COOTBCTCTBUHU C KaH6aH-M€TOHOHOFH€ﬁ?

a)
6)

B)

18.
a)
IIPOEKTA;
6)
B)
r)

19.

0JIOK-CXEMBbI ITPOCKTA;
JepeBa 3a/1a4;
JOCKH 3a/1a4.

CrpyxkrypHas nexomnosunus padot (CP) npoekra — 310 ...
rpaduueckoe H300paKeHHE HEpapXUUYECKON CTPYKTYpbl BceX padoT

HAIPABJICHUS] U OCHOBHBIE MPUHIIUIIBI OCYIIECTBICHHS MPOEKTA;
JIEPEBO PECYPCOB MPOEKTA;

OpraHn3alluOHHAsA CTPYKTypa KOMaHIbI IIPOCKTA.

B pamkax kakoil rpyImiibl MpoLECcCOB MPOEKTa OCYIIECTBIAECTCS OIEHKA

JUTUTENILHOCTH OTepaliuii mpoeKTa?

20.

rpymnmna IpoueccoB HHULUALINH;

rpymnmna IpoueccoB IJIaHUPOBAHUS;

rpymnna IpoueccoB UCIIOIHEHUS,

rpymnna IpoueccoB MOHUTOPUHTA U YIIPABIICHUS,
rpynna ImpoueccoB 3aBEPLUICHUS.

I/IHI/II_II/IaHI/IH IIPOCKTAa — 3TO CTaAuA IIPOLCCCa YIIPABICHHA IIPOCKTOM,

pPE3yIABTATOM KOTOPOM SIBISIETCA ...

a)
6)
B)
r)

21.

a)

CaHKLIMOHHMPOBAHHE Hayaja MPOEKTa;
YTBEPIKJICHUE CBOJHOTO ILJIaHA;

OKOHYaHHUE MPOEKTHBIX PadOT;

apXUBHUPOBAHNE NPOCKTHOW JOKYMEHTAlH U U3BJICYECHHBIE YPOKH.

Crparerust npoekta — 310 ...
KeJTaeMbIi pe3ysbTaT JeSITeIbHOCTH, IOCTUTAEMbI B UTOTE YCIEUIHOTO

OCYHICCTBJICHUA ITPOCKTA B 3a/JaHHBIX YCIIOBHAX €TI0 BBIIIOJIHCHMA,
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0) HampaBJICHHUS U OCHOBHBIE MPUHIUIIBI OCYLIECTBICHUS MPOEKTA;
B) NOJy4YE€HHE NMPUOBLIN;
I) MpUYMHA CYIIECTBOBAHUS MPOEKTA.

22. Kputepuu, KOTOpbIM J0JKHa cOOTBeTCTBOBaTh SMART-11€71B!

a) llenp nomkHa OBITH HM3MEPUMON, T.€. JOJDKHBI OBITh YKa3aHBI
KOHKPETHBIE TOKa3aTelld M WX 3HAUCHHUs, N0 KOTOPBIM OMpEIEIsIeTCS CTENeHb
JTOCTH)KCHUS LEIH.

06) Llenr pomkHa OBITH COIJIACOBAaHA BCEMHU 3aMHTEPECOBAHHBIMU
CTOPOHAMM.

B) JlommkHa OBITH Ompe/iesieHa AaTa JOCTHIKCHHUS IIETTH.

r) llenb qomkHa OBITH CHOPMYITUPOBAHA B OJTHOM MPEJIOKECHUU.

n) llenp momxHa BKIIOYAaTH B ceOs MepeueHb OTBETCTBEHHBIX 3a ee
JTOCTH)KCHUE.

23. IlnanupoBaHue MPoeKTa — 3TO ...

a) HEMPEPBIBHBIN MPOIECC ONpeeeHUsS HAaWJIYy4IIero crocoda JercTBui
JUIs. JOCTHXKEHMSI ITOCTABJICHHBIX LEJEH IMPOEKTa C YYETOM CKJIAJbIBAOIIEHCS
00CTaHOBKH;

0) pa3oBOe MEPOMNPHUATHE 1O CO3AAHUIO CBOAHOTO MJIaHA MTPOEKTA;

B) O9TO CTaaMsl MpOLECcCa YNpPABICHUS IPOEKTOM, PEe3yJbTaTOM KOTOPOM
ABJISIETCS CAHKIMOHWPOBAaHNUE HavyaJla MPOEKTa.

24. KoHuemnus npoeKTa ...

a) NOopKHA OBITh COTJIaCOBaHA KIFOUEBBIMH YYaCTHUKAMH IPOEKTA:
3aKa34MKOM, HHBECTOPOM, CITOHCOPOM U JIp.;

0) 00s3aTeNbHO COACPKHUT OINKMCAHWE IIeJICH IPOEKTa, €ro OCHOBHBIX
apaMeTpoB;

B) YTBEPKIACTCs B 3aBEPIICHUM (a3bl HHUITUAIIUH ITPOCKTA;

r) 0053aTeIbHO COJEPKUT CBOHBIN KaJICHAAPHBIN IJIaH MPOSKTHBIX padoT;

1) 00s3aTeNbHO T0HKHA OBITh 0(hOpMIICHA B BUJIE TTACIIOPTA IIPOCKTA;

€) o0s3aTeNnbHO JIOJDKHA COJACpXaTh KOHIEHIMM [0  YIPABICHHUIO
KOMMYHUKAIIMSIMU, TIOCTaBKaMU U KOHTPAKTaMHU.

25. BepHo nu janHoe yTBepkaeHue: "Pa3roBopsl ¢ 3aka3uukoM B Hepabouee
BpeMsI HE SIBJIAIOTCS YACThI0 KOMMYHHKAIIUI B TpoeKTe."?

a) Hesepno

0) Bepno

26. YkaxuTe, B KaKOW MOMEHT pa3palaThIBaeTCs IJIaH KOMMYHHUKAIIH
MPOEKTa

a) HE UMEET 3HaYCHUs

0) Ha 3aBepIIalONIei CTaUN MPOEKTA

B) [0 XOJly BBIIIOJIHEHUS TPOEKTa

I) B HayaJie MPOEKTa
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217. PedhopMupoBaHUE  CYIIECTBYIOILLETO WIM  CO3JaHHE  HOBOIO
NPEANPUATHS, BHEIPECHUE  HOBOM  CHCTEMBl  yIPABICHUSA, IPOBEIACHHC
MEXIYHAPOTHON KOH(MEPEHITUH U T.IL. - 3TO MPOECKT..............

a) TEXHUYECKUU

0) comuaabHBINA

B) OpraHU3alMOHHBIN
I) CMEIIaHHBIN

1) SKOHOMHYECKHUI

28. Kakum KpuTepueM U3 HWXKENEPEUUCICHHBIX MOXHO ONpPEeIeIUTh
YCHEIIHOCTh NPOyKTa?

a) Pemena unum Her mpoOiieMa, Ha pelIeHHWE KOTOPOH MPOJIYKT ObLI
HaleJIeH

6) Cpoxamu peanusaiuu

B) BricTaBneHHpIMU OasamMu

r) Her npaBunsHOro oTBeTa

n) DOuHaHCOBBIMM 3aTpaTamMu

29. Hammmure, Kkakod TEpMHH O3HAYaeT CIEAyIolee OIpe/elieHue:
"[lyOnuuHOe  TpeAcTaBlIeHWE 3aMbIcia WIM  pe3yjbTaTta  JesATEeIbHOCTH.
BricTymiienne, Aokiaa, Kak TMPaBWIO, COIMNPOBOXKIAEMBIN  JI€MOHCTpaIHei
WJUTFOCTPAIMOHHOTO MaTepuaa (ciaaisl, IiakaThl, 00pas3ibl ¥ T.11.)"?

a) JlokazaTeabCTBO

0) IlpezenTanus

B) JleMoHcTparus

r) 3ammura

30. PedopmupoBanne cHUCTEMBI COIMAIBLHOTO OOECIICUEHHUs, COIMaIbHAS
3amuTa HEoOECNEUEHHBIX CJIOEB HACEJICHUS, TMPEOAOJECHUE TOCIEIACTBUMN
PUPOJHBIX U COIUATBHBIX TOTPIACEHHM - 3TO MPOEKT...........

a) TEXHUYECKUU

0) COUMAIBHBIN

B) OpraHM3alMOHHBIN

I) CMENIaHHBII

1) SKOHOMHYECKUH

31. PaccTraBpTe B XpOHOJOTHYECKOM TMOPSAKE dTArbl pabOThl HAJl y4eOHBIM
MPOEKTOM (Ha MOCIIeI0BaTEILHOCTD)

a) Ilpoayxr

0) IIpoexTupoBanwue (MJIAHUPOBAHKE)

B) Iloptdonmo mpoekra

r) Pednexcus (anamms)

n) IlpoGnema

e) Ilouck nndopmanm
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x) llpesenrtanus

32. [IpoekThl, peain3dyemble cpa3dy B HECKOJIbKUX 00JacTAX NESITEIbHOCTH,
Ha3bIBAIOTCAL................
a) TEXHUYECKHUMH
0) comuaabHBIMU
B) OpraHU3allMOHHBIMU
I) CMEIIaHHBIMU
1) SKOHOMHYECKHUMHU

33. K kakoil U3 creneHed OTBETCTBEHHOCTH OTHOCUTCS JAHHOE ONUCAHUE
"OTBeyaeT 32 KOHEUHBIA Pe3yJIbTaT Mepe/ BBIIIECTOAIIMM PYKOBOJICTBOM, BIIpaBe
OPUHUMATh PELIEHUs MO cnoco0y peanuzanuu'?

a) OTBETCTBEHHBII
6) Koncynbranr
B) HalGmomaTenn
r) BaoxHoButenb
n) HcnomHutens

34. Kakoe U3 NpUBEICHHBIX OIPEIeNICHUN MPOEeKTa BEPHO?

a) IlpoekT — 3TO yHUKalbHAs NEATEILHOCTb, UMEIOIAs HA4YaJl0 U KOHEI]
BO BpPEMEHH, HalpaBlieHHas Ha JOCTI)KEHHE OIPEJEJIEHHOTO pe3ysbTaTa/liely,
CO3/IaHHE ONPEJECICHHOT0 YHMKAJIBHOTO MPOAYKTa WM YCIYyTH TNpPHU 3aJaHHBIX
OTpaHUYEHMSIX IO PECYpCaM U CPOKaM

0) IlpoekT — 3TO Tmporecc COo3JdaHUs peajbHO BO3MOXHBIX OOBEKTOB
OyIyIIero Wiau IMPOIECC CO3JIaHUS PEaIbHO BO3MOJXKHBIX BapHAaHTOB IMPOJYKTOB
Oyy1iero

B) IIpoeKT — 3TO COBOKYIHOCTbH 3apaHee 3aIIaHUPOBAHHBIX ACHCTBUM IS
JIOCTIKEHUA KaKOU-IN00 1en

r) IIpoeKT — 3TO COBOKYIIHOCTh B3aMMOCBSI3aHHBIX MEPONPUATUUN WU
3a/1a4, HAIPaBJIEHHBIX Ha CO3[aHHUE ONPEAEIICHHOTO MPOAYKTa WA YCIYyTH s
noTpeOuTenen

35. YkaxxuTe mperuMyIecTBO HHANBUAYATbHBIX IPOCKTOB

a) ABTOp IPOEKTa MOJy4yaeT HaubOoJee MOJHBIM U Pa3HOCTOPOHHUM OMBIT
MIPOEKTHOMN JIEATEIHLHOCTH Ha BCEX ATamax paboTh

0) DopMUPYIOTCS HABBIKH COTPYIHUYECTBA, YMEHHS MPOSBIATh THOKOCTH,
BUJIETh TOUKY 3pEHUS JPYroro, MATH Ha KOMIIPOMHUCC pajid o0uIeH neau

B) Y aBTOpa €CTh BO3MOKHOCTh OOOTramiathbCsi OMBITOM APYTUX, BUJIETH
6omnee a¢heKTUBHBIE cTpaTeTuu pabOThHI

36. Hayunoe w® mpakTudeckoe OOOCHOBaHUE ONpPENETCHUs  IIeNeH,
BBISIBJICHWE 3a/lad, CPOKOB, TEMIIOB, MPOMOPIUN pPa3BUTUS TOTO WU HWHOTO
SIBJIICHUS, €TO pean3alus, Ha3pIBaeTCs ...

a) IIpornosupoBanue
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06) Omenkoi
B) IlmanupoBanue
r) KoHcynbTHpoBaHuem

37. HazoBuTe TUMIOBYIO OIIKUOKY IIpH (GOPMYJIHPOBAHUU LETU MPOEKTa?
a) llens BKIIOYAET MHOTO 33124

0) Llenb HE COAEPIKUT HAYUYHBIX TEPMUHOB

B) llens He mpeanonaraeT pe3yabTaT

38. Llenblo ucCIe10BaTENbCKOro MPOEKTA SBISETCA

a) JI0Ka3aTeJIbCTBO WIJIM OMPOBEPKEHNE KaKOK-THOO TUTIOTE3hI
0) mpuBIeUEHHE UHTEpECa JIIOCH K pobdieMe MpoeKTa

B) cOop uHdpopMaIuu 0 KakoM-JI1u00 00bEKTE WU SIBICHUU

r) pelieHHe MPaKTUIEeCKUX 3a7a4 3aKa3unKa

39. YkaxuTe HEeJJOCTATOK TPYIIOBON pabOThI HaJl MPOEKTAMMU:

a) Her BO3MOXHOCTH TOJYYHUTh BCECTOPOHHHH OMBIT pabOThl Ha BCEX
JTanax MpoeKTa JJIsl KaKI0TO yYaCTHUKA TPYTIIIBI

06) Her BO3MOXHOCTHM pachnpeneauTbh O00sS3aHHOCTH, YTOOBI KaXIbIi
YYaCTHUK TPYMIBI MOT MPOSBUTH CBOM CHUJIbBHBIE CTOPOHBI B TOM paboTe, KOoTopas
eMy JIydllie BCEro yAaeTcs

B) He BbIpaGaThiBaeTCs ONBIT TPYMNIOBOTO COTPYIHUYECTBA

40. BeibepuTte npaBUIILHOE BhIpAKECHHE. ..

a) Ielb IPOEKTa MOXET OBITh HEKOHKPETHOM M HMETh Pa3IudHOe
IIOHUMaHHe

0) IOCTHKHUMOCTH IIeJTH TPOEKTa 0003HAyaeT, 4YTO OHa JOJDKHA OBITh
PEAUTUCTUYHON

B) OIMMOKAa B MOCTAHOBKE II€JIU NMPOEKTA HE BIUSIET HA Pe3yJIbTaT

41. Kak cBsi3aHbl MeXAy cO00# mpobieMa U 1elb poeKTa?

a) OTO MpPaKTUYECKH OJHO U TO KeE

06) HMuornaa nenp BoOOIIe HUKAK HE CBSI3aHa ¢ POOJIEeMON MTPOeKTa
B) llenpro mpoekTa Bceria sSBIsSeTCs pelieHne mpooieM MPoeKTa

42. [louemy HE0OXOAMM aHAIIU3 XOAa MPOEKTHOMN JAESATEIBHOCTH?

a) OTO JaeT BO3MOXXHOCTH IOHATH, KOTJAa M IMOYEeMY OBUIM JIOMYIIEHBI
OIIMOKHU MJIM J0Ka3aTh, YTO OIIMOOK HE OBIIO

06) OTo moMoraert onucath, Kak 1mia paboTa

B) OTO cOCOOCTBYET O0IIEMY Pa3BUTHIO YUAITHXCS

43. EnuHpli  OpraH ympaBleHUsS TMPOEKTOM, TMPEACTABISIIONINN coOoM
COBOKYITHOCTb COTPYJIHHMKOB, OCYIIECTBIIIOIINX YIPABIECHUYECKYIO AEATEIBHOCTD
Ha OCHOBE KOMAaHJIHOT'O IPUHLMIA OPTaHU3ALUH B3aUMOICHCTBHS

a) KOMaHJa yNnpaBJICHUS
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0) KoMmaHza MpOoeKTa
B) KOMaHja

44. Mexnay 3auHTEpECOBaHHBIMU CTOPOHAMHU MOTYT BO3HUKAaTh KOH(MIUKTHI
MHTEPECOB I10 TTOBOLY

a) CpOKH, CTOUMOCTb, KQU€CTBO

0) CpOKHU, CTOUMOCTD

B) CTOMMOCTb, KQU€CTBO

I') KauecTBO, CPOKU

45. [loTpeOuTensb NPOAYKIIMU IPOEKTa MOKET ObITh
a) KOHCYHBIM

0) TPOMEXKYTOUYHBIM

B) MEpPBUYHBIN

I) BTOPHUYHBIN

46. [IpoekT cunTaercs 3aBEPILICHHBIM, €CIIH:

a) IIpoaykT mpoekTa U3roTOBJIEH.

6) CnoHcop IMpoeKTa OrjamaeT ero 3aBepIieHue.

B) IIpomykT mpoekTa nepenien B CTaauio OMepanuii.

r) IIpoexT onpaBabIBacT WK MPEBBIINIAECT 0XKUIAHUS €70 YYACTHUKOB.

47. ITpoexToM Ha3bIBAETCH ...

a) COBOKYINHOCTb HOPMATHUBHBIX, TEXHUYECKMX H OPraHU3alHOHHBIX
JOKYMEHTOB, Ha OCHOBE KOTOPBIX BBITIOJHSAIOTCS paOOThI

0) TpPOM3BOJICTBEHHOE, TEXHUYECKOE WM OpraHU3allMOHHOE 3aJlaHue,
BBINIOJIHSIEMOE ~ TPYIIONW  HWCIOJIHUTENEH, HAMpaBICHHOE HAa  JIOCTUYKEHHE
ONPEICIICHHON e

B) COBOKYIHOCTb PACIpPEICIICHHBIX BO BPEMEHU MEPOINPHUATUN UIU pabdor,
HAIIPaBJICHHBIX HA JOCTH>KEHUE NOCTABJIECHHOW LN

r) IUIaH MEPOIPUATHI, YTBEPKICHHBIM PYKOBOJIUTEIEM NPEANPUITUS WU
OpraHu3anuu

48. Pe3ynbpTaT mpoeKTa - 37O ...

a) COBOKYIHOCTH OTYETOB O XOJI€ BBINOJHEHUS 3aIlIAHUPOBAHHBIX PaboT
MPOEKTa

0) HekoTopas MPOMYKUIMs WM TOJIE3HBIA d(PQeKT, co3maBaeMbie B XOJe
peanu3aiy IpoeKTa

B) IMepeyYeHb HMCIOJIb30BAHHBIX MPHU pealn3alri MPOEKTa MaTepUaIbHBIX,
TPYJIOBbIX U (PUHAHCOBBIX PECYPCOB

r) 00si3aTenbHBIA [T BBITIOJIHCHUS TUIAH MEPOTPUATHH, YTBEPIKICHHBIN
PYKOBOJUTEJEM MPEANPUATHS UIIA OPTaHU3 AU

49. Takue BUABI JEATEIHPHOCTH KaK IUIAHUPOBAHHWE, OpTaHHU3AIH,
KOOPJAWHALMS, AKTUBU3ALNSI, KOHTPOJIb OTHOCSTCS K
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a)
6)

B)

50.

YIIPABICHYECKOU NEATEIbHOCTH
oOecreynBarolel JesTeNbHOCTU
YIPaBIECHYECKOMY PELICHUIO

Y4acTHUK NMPOEKTa, 3aMHTEPECOBAHHBIN B JOCTMKEHUM OCHOBHOM 1LIEIIH,

PE3yNbTATOB MPOEKTA

a)
0)
B)
r)

51.

WHULIAATOP;

3aKa34MK;

WUHBECTOP;
PYKOBOJUTEND IPOEKTA;

B mpouecce ananuza tpeboBanuit k kommyHukanusm HE ucnons3yercs

uHbOopMaLIHS

a)
0)
B)
r)

52,

0 pacnpelieIEHHH OTBETCTBEHHOCTH.

0 reorpauyecKoM pacro0KeHUU YUaCTHUKOB KOMMYHUKAIUH.
00 nHPOPMAITMOHHBIX MOTPEOHOCTIX YYACTHUKOB KOMMYHHUKAITHIA.
HET BEPHOTO OTBETA.

Menemxkep mpoekTa HHPOPMUPYET UJICHOB KOMAaHABI MPOEKTa O

IMPOBCACHUUN YCTaHOBOqHOﬁ BCTpCUMU ITIOCPCACTBOM SHGKTpOHHOﬁ nmoutel. B
JAaHHOM CJIy4acC UCIIOJb3YyCTCA TaKou METO, KaK

a)
6)

r)

o4,

ABJIACTCA

a)
6)

r)

HHTCPAKTUBHBIC KOMMYHUKAIIUU.
IMyII-KOMMYHUKAITUH.
ITyJI-KOMMYHUKAITUH.

HCT BEPHOI'O OTBCTA.

. B Ilnan ynpasnenusa kommyHukauussmMu HE Bxoast

TpeOOBaHUS K KOMMYHHUKAITHH.

YPOBHH JIETAIA3AINHA WH()OPMAIINH.

TOJDKHOCTH COTPYIHUKOB, OTBETCTBEHHBIX 3a Iepeaady HH()OpMaIny.
TEXHOJIOTUH TIepeIaun HH()OpMAIIUH.

BrixomoMm mponecca peanm3anvu  YyOpPaBICHHUS KOMMYHUKALWSIMU

IJIaH YIPABICHUS! KOMMYHUKALMSIMU.
pa3BUTHE aKTUBOB Ipolecca.

OTYET O BBIMIOJIHEHHBIX paboTax.
uHbopManuu 00 opraHu3anuu padboT

. K nHCTpyMEeHTaM KOHTPOISI KOMMYHHKAIMS OTHOCSTCSA

coOpanusi 1 ”HGHOPMAIIIOHHBIE CUCTEMBI.

OTYETHOCTh O PadOTaX U CYX IEHUS IKCIIEPTOB.
aHanu3 TpeOOBAaHUN U OPraHU3ALMOHHBIEC IHATPAMMBI.
OpraHU3alMOHHBIE JUArPAMMBbI U COOpaHUSL.
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56. DKoJornyeckne OpraHu3alyd B paMKax MPOEKTa MO CTPOUTENbCTBY
30JI0TOJOOBIBAIOIIETO MPEATPUSITHS SIBISIOTCS

a) TOJIb30BaTENsIMHU O€HE(PUTOB OT peaanu3aluy MPOEKTa.

0) BIMSIOLIMMU HA IIPOEKT.

B) Y4YacCTBYIOLIUMHU.

I') PYKOBOJSIIKMH.

57. MaTpuiia cTedKXoi1epoB IPeaonaraeT OleHKy TaKuX MapaMeTpoB, Kak
a) HUHTEpec U MOTPeOHOCTh B MH(POpMAIIUU CTEUKXOJIepa.

0) WHTepec U BIMSHUE CTEUKXOJepa.

B) BJIMSIHHE U POJIb CTEHKXOJIJIEpA.

r) NOTpeOHOCTHh B MH(POPMALIUK U POJIb CTEHKXOJIIEpa.

58. B pamkax peaiu3alid BHYTPEHHEro IpOEKTa JiernapTaMeHTa
yIPaBJIEHUSI YEJIIOBEUECKUMH peECypcaMu COTPYAHUKH J€MapTaMEHTa MapKETHHIa
pPacCUUTHIBAIOT HA TAKOE B3aMMOJEHCTBUE C AenapTaMeHToM YUP kak

a) TOJy4YEeHHE IJIaHA HEOOXOIUMBIX IEUCTBHUM C UX CTOPOHBI.

0) moMmolIs B MPOJBMKEHUN HHTEPECOB MPOEKTA B paMKaX KOMITaHUH.

B) TOJydeHHE HMH(OpMAIMU O BEPOSITHOM BIMSHHH PE3YJIbTATOB MPOEKTA
Ha UX JenapTaMeHT.

I) HET BEPHOI'O OTBETA.

59. Ocy1iecTBieHNE TNIAHUPOBAHUS KOMMYHHKAIMHA B TIPOSKTE HEBO3MOXKHO
0e3

a) wHpOpMaIMH O HaJIW4MK paboTaromiei Bepcun skype Ha KOMITbIOTEpax
YJIEHOB KOMaH/IbI ITPOEKTA.

0) KOHTAKTHOT'O HOMEpa OPTraHOB HAJIOTOBOM CITY>KOBI.

B) CIHCKAa MOAPSAYMKOB, OCYIIECTBISIBIIUX PaOOTHI IO MPEIbIAYIIEMY
IPOCKTY KOMITAaHUH.

I) HET NPaBWJIBHOTO OTBETA.

60. B xoxe muraHupoBaHUS KOMMYHHMKAIIMM KOMAaHIbI MPOEKTa OBLIO
OTpPEJICNICHO, 4YTO OMHOM u3 (OpM KOMMYHHKAIMKA OYyIyT €KeHeIeIbHbIC
coOpanusi. Cobpanus OyayT MPOXOAUTh KaXKIYIO MATHUIY B YEThIpE Yaca JHS C
y4acTHUEM PYKOBOJUTENS TPOEKTA M BCEX UICHOB KOMAaHIbl, HA HHUX OyAyT
o0CyXIaTbcs pe3ynbTaThl paOOTHl 3a MPOUIEAIIYI0 Hemento. Jms mydmiero
MOHUMAaHUS YiICHAMU KOMAaHABl M W CTPYKTYPbl TPOBEICHUS COBEIIAHHMA
HEO0OXOAMMO yKa3aTh

a) (dopmy poBeICHHS COOPAHHUIA.

0) TUTAHWPYEMBI pe3yabTaT COOpaHUiA.

B) THIM OTHOIICHUH MEXTy YYaCTHUKAMH.

I) BCE OTBETHI BEPHHBI.

61. Ilpumepom myT-KOMMYHUKAITUH SIBISETCS
a) peKJiaMHbIi OaHHEp Ha yJuIIE.
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0) cemuHap AJiA COTPYAHUKOB 10 HOBOM ERP-cucteme.
B) oO1uiee coOpaHue aKIMOHEPOB.
I) HET OIPaBWIBHOI'O OTBETA.

62. 'paduk, oTOOpaKkarOmMi 3aMHTEPECOBAHHOCTh CTEUKXOIIEPOB B
MIPOEKTE, a TAKXKE UX BO3MOKHOCTHU BIUSHUS HA HETO — 3TO
a) MaTpulla MHTEepeC-BIUSHUE.
0) MarpuIiia OLIEHKH BOBJICUEHHOCTH CTEHKXOJIIEPOB.
B) KapTa CTEHKXOJIIEpPOB.
r) JuarpaMma CTEUKXOJIepOB
63. Haubomnp1ieit yacToTol MpoBeACHHs] KOMMYHHUKAIUN XapaKTEepU3yeTCs
a) CTapT NpoeKTa (MHUIUAIIKS).
0) MiIaHupOBaHHUE.
B) peain3anusi.
I') 3aBEpILCHHUE.

64. Matpuiia CTeHKXOJIIEPOB MO3BOJISET OMPEACTUTh
a) YacTOTy KOMMYHHKAIIMN CO CTEUKXOJIIEPAMH.
0) cTpareruro paboThl CO CTCHKXOJIIEPAMH.
B) XapakTep InepeaBacMoi nH(OOpMaIIUH.
I') BCE OTBETHI BEPHHI.

65. B oTHOIIEHUU CTEMKXOJAEpOB, 00JAAAONINX 3HAYMMBIM BIHSHUEM Ha
POEKT, HO cJab0 3aMHTEPECOBAHHBIM B HEM, CIEAYET MHCIOIb30BaTh TaKYIO
CTpaTEruio Kak

a) TOJHOE yAOBJIETBOPEHUE MOTPEOHOCTH.

0) moctossHHOE HH(POPMHUPOBAHHE.

B) TECHOE B3aMMOJICHCTBHUE U KOMMYHUKAIIHH.

I) OTCICKMBAaHUE M3MEHEHHMH B TIPOGKTE MW HX BIUSHUSA Ha
CTEUKXOJIJICPOB.

66. s yero ucnonb3yercs metoauka RACI?
a) Jns hbopmupoBaHus cocTaBa KOMaHbI POEKTA
0) [ns oenku 3¢ heKTHBHOCTH KOMAH Bl TIPOEKTA
B) [lns coctaBneHns MaTpuilkl OTBETCTBEHHOCTH
r) Jlus pacnpeneneHus pojei B KOMaHAe COrJIaCHO MeToauke benOouna

67. Kakoe u3 omnpeaenennii TepMuHa "Y4acTHUK MPOEKTa" BEPHO?
a) dusnuecKkue W/ Wi IOPUIUIECKUE JIUIA, KOTOPhIE HETOCPEICTBEHHO
BOBJICYEHBI B PEAIN3alINIO TPOEKTA
0) CoTpyIHMKH OpraHM3aIMH-3aKa34YiKa, BOBJICYCHHBIC B OPTraHU3AIINIO
POEKTa
B) CoTpyIHUKHU OpraHU3alUU-UCTIOTHUTEIIS, BOBJICUCHHBIE B
OpraHU3alHrIo0 IPOEKTa
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68. K kakoil M3 Trpynm posiell y4aCTHHKOB IPOEKTa OTHOCSTCS POJIU-
WHULMATOP, KypaTop, 3aKa34lK, PyKOBOAUTENb MPOEKTa?
a) IlognepxaHue CylecTBOBaHMS KOMaHAbl IPOEKTa
0) YmnpaBieHue npoeKToM
B) BrimonHeHue pabot npoekTa

69. Kakas MeronuMka UCHOJB3YyeTCA [JIsl ONpENeieHUs] MNEePCOHAIbHOM
OTBETCTBEHHOCTH M CTENEHH Y4acCTHs 3a BBHIMOJTHEHUE OTACIBHBIX 3TAloOB M 33]a4
npoekra’?

a) I'padguk nmpoexra
6) Moguenb poeit
B) Martpulia OTBETCTBEHHOCTH

70. KoMnoHEeHT TutaHa ympaBjeHHUs MPOEKTOM, OMHUCHIBAIOIINM, Kak OyAeT
MPOUCXOJUTh IIJIAHUPOBAHUE, CTPYKTYPUPOBAHUE, MOHUTOPUHI U KOHTPOIb
KOMMYHUKAIIUU IO TIPOEKTY.

a) IlnaH HaACTPOMKM KOMMYHUKAIIUM KOMaHbI
0) Pacrnipenenenue posnei

B) Ilan koMmMyHuKanui

r) Marpuiia OTBETCTBEHHOCTH

KpI/ITepl/II/I 1 KaJa OOCHHUBAHUS 110 OICHOYHOMY CPCACTBY TCCThHI

Ixama OIICHUBaHUA Kputepuii oneHnBanust
(mHTEpBAT OAIIOB)
5 TecTbl BBINOIHEHBI HA BHICOKOM YpOBHE (IIPaBUJIbHBIE OTBETHI JaHbI
Ha 90-100% TtecToB)
4 TecTbl BBINOJIHEHBI HA CPEeIHEM YPOBHE (ITPABUJIbHBIE OTBETHI JaHbI
Ha 75-89% TecToB)
3 TecTbl BBIMOIHEHBI HA HU3KOM YPOBHE (IPaBUIIbHBIE OTBETHI IaHBI
Ha 50-74% TecToB)
2 TecTbl BBIMOJIHEHBI HA HEYIOBJIETBOPUTEILHOM YPOBHE
(mpaBuUIIbHBIE OTBETHI AaHbl MeHee yeM Ha 50% TecToB)

OueHOYHBIE CPeCTBA IS MPOMEKYTOUHOM aTTecTaluM (3a4eT)

Bonpocsl Ha 3aueT

1. CyniHOCTb ¥ OTIMYUTEIbHBIE YEPTHI MPOEKTA.

2. CpaBHeHue QYyHKIUI TPAIUIIMOHHOTO U MTPOEKTHOT'O MEHEKMEHTA.

3. KTo siBisieTcs yyacTHUKaMU U 3aUHTEPECOBAHHBIMH CTOPOHAMH MPOEKTA?
B deMm BbIpakaroTCsl KX UHTEPECHI?

4. KitroueBble MEXIyHAPOAHBIE CTAHIAPTHI YIIpaBieHus npoekramu. Ha
peleHre Kakux 3a7a4 HalpaBJIeHO CO3/aHue KaXKI0ro cTaHaapra?

5. KakoBbI OCHOBHBIE BU/IbI AEATEIBHOCTU B X0OJI€ YIIPABIEHUS TPOCKTOM?
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6. KakoBbl TOUKH COTPUKOCHOBEHUS U TOUKU KOH(PIUKTOB UHTEPECOB
YYaCTHUKOB IPOEKTa?

7. B uem 3aKiIr04aeTcss BAXKHOCTh MPABUIIBHOM IIOCTAHOBKY LIEJIEN MTPOEKTA?
Kaknm kpuTepusm 3Ty Lenu JOJKHBI OTBEYATh?

8. Mcxoas u3 Kakux KpUTEPHUEB MOKHO BBIACIATH (Da3bl )KU3HEHHOTO LIMKJIA
npoekra’?

9. Kakumu npenMyIecTBaMu o0J1ajat0T pa3Hble TUIBI OPTaHU3aIIMOHHBIX
CTPYKTYp, B paMKax KOTOPBIX MOXKET ObITh peaqTnu30BaH KOHKPETHBIN MPOEKT?

10. ITogcucremsl ynpaBiaeHUs NPOESKTaMU.

11. Yto He0OX0AMMO cJieN1aTh, HAUMHAsI HOBBIM MPOEKT?

12. KakoBbl TUITMYHBIE OMIMOKM peanu3alii HauyajabHOTo 3Tara MmpoexTa?

13. 3aueM HE0OXOAMMO COBELIAHUE IO onpeneseHunto npoekra? KakoBsl ero
yuacTHUKHM? Kakue Bonpockl BBIHOCATCS Ha o0cyxaeHue? Uto Oyaer pe3ynbraTtom
COBeIIaHus?

14. Pa3paboTka KOHULEMUMMU TMpOeKTa: (POPMUPOBAHME HJIEU TPOEKTA,
npeBapuTeIbHas MpopadoTKa 1esel U 3a/1au MPOeKTa, MPeABAPUTEIbHbBIN aHau3
OCYUIIECTBIISIEMOCTH MPOEKTA, XOAATANCTBO O HAMEPEHUSIX.

15. IlpeaunBectunmoHHass  (a3za  MOpoekTa:  MNPEIUHBECTUIIMOHHBIC
UCCJIEIOBAaHUsA, TMPOEKTHBIA aHaIN3, OLEHKAa YXU3HECIIOCOOHOCTH M (PUHAHCOBOM
peanu3yeMoCcTd TMPOEKTa, TEXHUKO-DPKOHOMHYECKOEe OOOCHOBAaHME MPOEKTa,
Ou3Hec-TUIaH.

16. Tlonsitue oduca mpoeKkTa, OCHOBHbIE MPUHIHUIBI MPOCKTUPOBAHUS U
cocTaB o(uca MpoexTa.

17. 3auem HyXeH LEHTp ympaBieHus npoekroM? KakoBa ero Tumosas
mozenb? Kak oH GyHKIIMOHUPYET?

18. KakoBa MmeTom0yIOTHs pacnpeesieHus] O0A3aHHOCTEH, OmNpeeeHus
YPOBHEW OTUETHOCTHU Y B3aUMOACHCTBUA?

19. OcHOBHBIE METO/IbI TJIAHUPOBAHUSA MPOCKTA.

20. Kak cocraBiaseTcss IUIaH KOHTPOJBHBIX TOYEK, KaKOBBI €ro
IPEUMYIIECTBA U HETOCTATKU?

21. KakoBa ocHoBHas unes rpadukoB ['aHTa, KaKOBBI MX MPEUMYIIECTBA U
HETOCTATKU?

22. Kak omnpenenuTs yAOBJIETBOPSET JU MPOEKT OXKUJAHUSIM 3aKa3uhKa U
KaK HE0OXO0JIUMO PearupoBaTh, €CJIM y 3aKa34MKa U3MEHIINCH OXKUTAHMS?

23. IlmanupoBaHuE PacxoJ0B M KOHTPOJb PACXOJ0B 0a3UPYIOTCS HA OJHOMN
1 TOM K€ TIPeIMETHOM 00acTu?

24. Kak ompenenuTh, YTO MPOEKT YIOBIETBOPSET TPEOOBAHUAM, paau
KOTOPBIX OH OBUT MPEAITPUHST?

25. Yro Takoe ceTeBble TpadukH, KaKOB MX CIOc0o0 moctpoeHusi? KakoBbl
JIOTIOTHUTENIBHBIE BO3MOXHOCTH CETEBBIX TpaduKOB?

26. YnpaBineHre KOMaHI0M ITPOEKTA.

27. Onenka 3pHeKTUBHOCTU MPOEKTa. METOAbI OLICHKH.

28. BuusiHue pucka U HEONPEAEICHHOCTH MpH OLEHKe 3(PEKTUBHOCTH
IIPOEKTA.

29. YnpaBiieHUE CTOMMOCTBIO ITPOEKTA.
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30. KoHTpoiib u peryaupoBaHue mpoekta. OObACHUTE, KaKyl0 pOJib UTPAIOT
KOHTPOJIb M MOHUTOPUHT B peaju3alnuu mnpoekta. llepeuncnure, Kakumu
METOJJaMHU MOKHO OCYIIECTBUTb KOHTPOJb HCHONHEHUs mpoekTa. KTo momken
OCYUIECTBIISITh MOHUTOPUHT PEAIM3alUU IPOEKTa?

31. Kakue pazjienbl BKIIOYAET B ce0s IJIaH KOMMYHUKAIUK MTpoeKTa?

32. Kakue pneicTBUA HEOOXOAMMBI MpH 3aBepuieHUM mnpoekra? KakoBel
3a/la4yu PyKOBOAUTEINS MPOEKTa MIPH 3aBEPIICHUH MpoeKTa?

34. CymHocTs MeToaosioruu Agile.

35. Ynopasnenue no SCRUM.

Kpurepun u mikana OlEHMBAHUS IO OIIEHOYHOMY CPEICTBY MPOMEXYTOUYHBIN
KOHTPOJIb («3a4€T C OLICHKOM)

[ITkana olleHUBaHUs XapaKTepUCTUKA 3HaHMs IIPEIMETA U OTBETOB

CryneHT riay0oko ¥ B TOJHOM OOBbEME BIAJEET MPOTrPAMMHBIM
MaTepuasioM. [ paMOTHO, HCUepIBIBAIONIE U JIOTUYHO €T0 W3JIaracT B
YyCTHOM  wiu  nucbMeHHoW — ¢opme. Ilpm  sToM  3Haer
oTi4HO (5) PEKOMEHIOBAaHHYIO JINTEPATYpPy, MPOSBISET TBOPUECKUH IOAXOJ B
OTBETaX Ha BOMPOCHI M TPAaBWIBHO OOOCHOBBIBAET TPHHSTHIC
pemieHus, XOpoIIO BJIAZCeT YMEHHSIMH W  HaBBIKAMH  TIPH
BBITIOJTHEHUH MTPAKTHYECKHX 33/1a4.

CTyneHT 3HaeT NpOrpaMMHBIM Marepuan, IPpaMOTHO M IO CYTH
u3araeéT ero B YCTHOM WM THCbMEHHOW ¢opme, gomyckas
HE3HAYUTCIIBHBIE HETOYHOCTHM B  YTBEP)KICHMAX, TPAaKTOBKAaX,
ONpEACNCHUSAX W KaTeTOPHAX WM HE3HAYUTEIBHOE KOJIUYECTBO
omn6ok. [Tpu 3TOM BiageeT HEOOXOAUMBIMU YMEHHUSAMU U HaBbIKAMU
IIPY BBIIIOJIHCHUU MPAKTHYECKUX 3a/1a4.

xoportio (4)

CTyleHT 3HaeT TOJBKO OCHOBHOM MPOrpaMMHBIA  MaTepua,
JOMYCKAaeT HETOYHOCTH, HEAOCTAaTOYHO YETKHE (POpMYITHPOBKH,
HEMOCeA0BAaTEIbHOCTh B OTBETaX, M3J1araéMblX B YCTHOH WIIU
nucbMeHHoM (opme. [Ipu 3TOM HEZOCTATOUHO BIAACET YMEHUSIMU U
HaBbIKAMU TPU BBHINOJHEHUM MPaKTUYECKUX 3anad. JlomyckaeT o
30% ommOOK B U3JIaraeMbIX OTBETaX.

YAOBJIETBOPUTEILHO (3)

CryneHT He 3HaeT 3HAUMTENbHOW YacTH MPOrPaMMHOIO MaTepHara.
[Ipu >TOM nOMycKaeT NPUHIMIHATIBHBIE OITMOKH B TOKa3aTEIbCTBAX,
HEYIOBJICTBOPUTENILHO | B TPAKTOBKE MOHATUHA M KaTEropHil, MpOSBISET HU3KYIO KYJIbTYpY

2 3HaHWI, HE BIJIAJIET OCHOBHBIMU YMEHHUSIMH U HaBBIKAMU TIPH
BBITIOTHEHUH TpakTHUecKux 3aaad. CTyIeHT oOTKa3blBaeTcs OT
OTBETOB Ha JIONOJHUTEIbHBIE BOITPOCHI.
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JInct n3MeHeHui U JOIIOJTHEHUI

Ne Buns! nononnenui u JlaTa 1 HOMEp ITPOTOKOIA [Toamucs (c

/o W3MEHEHUN 3acemanus Kagenpol pacmugpoBKOii)

(xadenp), Ha kKoTopoM ObLITH |  3aBeAyromIero Kadeapoit
paccMOTpeHBI U OJJOOPEHBI | (3aBeayromux Kadeapamu)
WU3MEHEHHS U JIOTIOTHEHUS
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