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CTpykKTypa u coaep:KaHue TUCUMUIITAHBI

1. Henun 1 3a1a4n AUCHUIIMHBI, €e MeCTO B y4eOHOM mpouecce

Llenbpo0 OCBOEHMS TUCLIUIIIIUHBI SBIIAETCA:

(dhopMupoBaHuEe CIOCOOHOCTEH peann30BbIBATh IEJIOCTHYIO CHUCTEMY 3HaHUU 00
YIOPaBIEHYECKUX OTHOIICHHUSIX B  COLUUAIBHO-TEXHHUYECKUX CHCTEMaxX, KOTOpPHIC
MPEICTaBIAIOT JAEHCTBYIOIINE XO3SHUCTBYIONIME CYyOBEKTHI, O MPUHUHUINAX U (DYHKIHAX
yIpaBieHUs SKOHOMUUECKUMU U COIMATILHBIMU MPOIIECCaMU;

pa3BUTHE NMPAKTUYECKUX HABBIKOB peasM3allii OpraHru3aIllMOHHO-YIIPABICHUYECKIX
pPELICHUN C YYETOM MX COUHAIBHON 3HAYMMOCTH B YCJIOBHUSIX CJI0XHOM M JUHAMUYHOMN
Cpelbl ¥ OLIEHKE UX MOCIEACTBUM.

3amadyamMu SIBIISIOTCS:

— 3HaHWI 00 yIpaBICHYECKUX OTHOIICHUSIX B COIMATBHO-TEXHUYECKUX CUCTEMAX;

— 3HaHWM O COAEP)KAHWE OCHOBHBIX MOHATHUN M KaT€rOpU TEOPUU MOTHUBALINH,
MEXaHW3MaX BBIIBMKEHUS B JIMJAEPHl M OCOOCHHOCTEW KOMaHIHOW palOoThl, pOJH
MEHEJPKMEHTa B 0OCOOCHHOCTSAX (h)OPMUPOBAHUS BIACTU B OPTaHU3AIUAX;

— YMEHUM ompenensTh KPyr 3ajady B paMKaxX MOCTaBJIECHHOW 1€MW U BHIOMPATH
ONTUMAJbHBIE CMOCOOBI MX PEIICHMS, HUCXOAsl W3 JCHUCTBYIOUIMX TPABOBBIX HOPM,
MMEIOIINXCSI PECYPCOB U OTPAHUUYEHUI;

— YMEHUU MPUMEHSITh OCHOBHBIE TEOPUU MOTHBAIIMH, JIMJIEPCTBA M BJIACTH JJIS
peleHus CTPAaTeTUYeCKHX M OMEPATHBHBIX YIMPABICHUECKUX 3a7ad, a TakkKe s
OpraHu3aIiy TPYNIOBON U MHIWBHUIYaIbHON paOOTHI,

— YMEHHUH OCYUIECTBISTh COLMAIbHOE B3aUMOJIEUCTBHE U PEATM30BHIBATH CBOIO
pOJIb B KOMaH/IE;

— yMeHHMH pa3pabaThiBaTh OOOCHOBAHHBIE OPraHU3AIMOHHO-YIPABIEHYECKUE
peuIeHnss ¢ y4YyeTOM HX COLUMAJIBbHOW 3HAYUMOCTH, COJEHCTBOBAaTh WX peaju3alid B
YCJIOBUSIX CJIIOKHOM M JMHAMUYHOU CpEbl U OLIEHUBATh UX MOCJIEICTBUS;

— YMEHHUI OBJIaJICHHE CIIOCO0AMU YIpPaBIEHUSI U PyKOBOJICTBA BpEMEHEM;

— IPaKTUYECKUX HABBIKOB ONPENEIIATh UMEIOLIUECS PECYPCHl U OTPAHUYEHUS;

— MPaKTHYECKUX HABBIKOB COLMAIBHOTO B3aUMOJACHCTBHUS B MpodecCHOHAIbHON
NEeATEIbHOCTH;

— TIPAaKTUYECKUX HABBIKOB peaM3allid OpPraHU3ALMOHHO-YIPABICHUYECKUE
pEUIEHU C y4eTOM UX COLMAJIbHON 3HAYMMOCTU B YCIJIOBHUAX CIIOKHOW M JTUHAMUYHOU
Cpenbl U OLIEHKE UX MOCIEICTBUM.

2. Mecto nucunmuinabl B cTpykrype OIIOII BO

HNuctumuinHaa «MeHeIKMEHT» BXOIUT B 0a30BYI0 4acTh MNpPOoGeCCHOHATBEHOTO
LMKJIA TUCUUIUIMH MOJTOTOBKHU CTY/IEHTOB.

JIuciuIuinHa «MEHEeI)KMEHT» pa3paboTaHa HAa OCHOBE aHalM3a MOTpeOHOCTEH U
HAaBBHIKOB B TPO(ECCHOHAIBPHOM OCBOCHHUM MEHEIKMEHTAa B YCIOBUSX PBIHOYHON
HKOHOMHKH, a TaKkKe C YYEeTOM MO3UTHBHOTO OIbITA 3apyOEKHBIX CTPaH B MOJTOTOBKE
CHEIMAIUCTOB B 00JIACTH MEHEIPKMEHTA.

JIMCIMIUIMHA «MEHEKMEHT» COJIEPKUT KakK OOIEeTeOpeTUYECKUE MOJI0KECHUS
KOHIICTILIMU YIIPABJICHUSI COLUATbHO-7PKOHOMUYECKUMH CUCTEMAMHU, TaK U T€ MOJIOXKEHUS,
KOTOpbIE XapaKTEepU3yIOT MEHEPKMEHT KakK BHUJ YIpaBieHHs, cCHOPMUPOBABIIUICS B
YCJIOBUSIX PBIHOYHBIX OTHOILIEHUM U LIMBUJIM30BAHHOIO MPEANPUHUMATENLCTBA. B cBs3U
C 3TUM B CTPYKTyp€ Kypca JelaeTcsi akIeHT Ha JKOHOMHMYECKOE COJIepkKaHue u
YeloBeYeCKUH (aKTOp MEHEKMEHTA.



OcHoBbiBaetcs Ha 0aze nucuuruinH: «Mctopus», «dunocodus», «Couuonorus»,
«JKOHOMUYECKasT Teopus U  MaKpPOAIKOHOMHUKa», «PernoHaibHasi 3IKOHOMHKAY,
«MUKpPOIKOHOMUKA.

SBisieTcs OCHOBOM ISl M3Y4YEHHS Cleayromux auciuiuivHe: «KopnoparuBHas
colMalibHasi OTBETCTBEHHOCTH», «MapkeTuHr», «MeTonbl NMPUHATHS YIPaBICHYECKUX
peenniny, «OpraHu3allMOHHOE MOBEICHUEY», «MEHEIKMEHT MepCcoHalIa», «Jloructrukay,
«Ctparernyeckuii MEHEKMEHT», «OnepauuoOHHbIA MEHEIKMEHT» U Op. M3yueHue
JTUCUUIUTAHBL «MEHEIKMEHT» T03BOJIIeT O0y4aeMbIM TOJITOTOBUTHCA K Oymymiei
MpoeCCUOHATBHON JCSITENBPHOCTH, OBJAJETh MPAKTUUYECKUMU U TEOPETUUYECCKUMU
3HAHUSIMU, HEOOXOIMMBIMU KaK MPU MPOXOXKIECHUU BCEX BUAOB MPAKTUKH, TaK U TMPHU

JadbHEHIed caMOCTOSTENRHOM paboTe o MPOUIIIO.

3. TpedoBaHus K pe3yibTATaAM OCBOECHUS COAEPKAHUS TUCHHUILINHBI

Kon u MHauKaTopsl JOCTHXKEHUN IlepedeHb IIIAHUPYEMBIX PE3YNILTATOB
HauMEHOBaHUE KOMIIETeHLINH (110
KOMIIETEHIIUU peann3yeMol TUCHHUIIIINHE)

OIIK-1. Cnocoben | OIIK-1.3. Hcnonb3yer 3namo:

pemarh MTOHATHHHO-KAaTeTOPHANIBHBIA | TEPMUHBI, OCHOBHBIE TIOHSTHS, ITOAXOJBI,

npodeccuoHanbpHBIE | ammapaT MEHEKMEHTa U | MOJENM SKOHOMHYECKOW, OPTaHU3aIMOHHON U

3aJa4d Ha OCHOBE | METOMbI peanu3anyy | ynpaBIeHYECKOW TEOpHil A pemeHus 3aaad

3HaHWH (Ha OCHOBHBIX YIIPABJIEHYECKHUX | YIPABICHYECKON eI TEIHHOCTH;

IPOMEXKYTOUHOM (yHKIMH Ha OCHOBE 3HAHWIA Ymemns:

YpOBHE) 9KOHOMUYECKON 1 | OCYIIECTBIATH MTOCTaHOBKY

3KOHOMUYECKOM, YIPaBJICHYECKON TEOpUU npo¢eCcCUOHATBEHBIX 3az1ad, HCIIONb3YS

OpraHu3alMOHHON U KaTeropuajibHbId  ammapar SKOHOMHYECKOM,

YIpaBJIEHYECKOI OPraHU3alMOHHON U YIIPaBIEHYECKOU TEOPHUH;

TEOpHUHU Bnaoemo:
MeTOoJaMH, Croco0aMi W WHCTPyMEHTapHueM
IIOCTAHOBKM M pELICHHs THUIIOBBIX 3aJad,
BBISIBJICHUS] IPUYUHHO-CIIEICTBEHHBIX CBS3EH U
ONTUMU3ALNN JESITEIbHOCTH o0BeKTa
YOpaBJICHUS:  HaBBIKAMH  MOJAEIUPOBAHUS
YIPaBICHUYECKUX 3ama4y Ha OCHOBE
HCIIOJIb30BAHUS CTaHAAPTHBIX Mozenen
9KOHOMHUYECKOH, OpraHu3aluoOHHON u
yIIpaBJIEHYECKON Teopui

IK-1. Cnoco6en | IIK-1.1 3naer coxepkanue 3namo:

HCI0Jb30BaTh OCHOBHBIX MOHATUH U | pOIM U MECTO MEHEIKepa B COBPEMEHHOM

TEOPETUYECKUE Kareropui TEOPUH | OpraHu3anuy; QyHKIUU U 33aJadd MEHeIKepa

MOJIOKEHUS MOTHUBALIWH, MEXaHU3MbI | B COBPEMEHHOM OpraHu3alud; CYLIHOCTb,

MEHEDKMEHTa  JJIs1 | BBIABMKEHUSI B JUACPbl M | UENH, U TEHACHLUHU Pa3BUTUS POCCUHCKOIO U

peLIeHus 0COOEHHOCTH KOMaH/IHOH | 3apy0exHOT0 MEHEKMEHTA; OCHOBHBIE

YIPaBICHYECKUX paboTHl, POTh MEHEMKMEHTa | COCTaBIISIONINE CHUCTEMBI MEHEKMEHTA

3a1a4 ONEpPaTUBHOIO | B O0COOCHHOCTSX | OpTaHW3alli{; OCHOBHBIE TPHEMBI W HOPMEI

U CTpaTeruvyeckoro | GOpMUPOBAaHUS BIACTH B | COIMAIBHOTO  B3aUMOJICHCTBHS; OCHOBHBIE

XapakTepa, OpraHU3aLMIX; MOHIATHS W METOAbl  KOH(JIMKTOJOTHH,

obecrieynBaTh TEXHOJIOTUA MEXJIMYHOCTHOM M TPYIHIIOBOM

s dexTuBHOE KOMMYHUKALIUM B JI€JIOBOM B3aUMOJIECHCTBUU;

PYKOBOACTBO ocoOeHHOCTH  (OPMHUPOBAHMSI  BJIACTH B

TPYIOBBIM OpraHU3aALMIX;

KOJUIEKTUBOM Ha Ymemo:

OCHOBE Teopuil MPOBOANTH AHAINW3 BHEIIHEH M BHYTpPEHHEH

MOTHBAIUHY, Cpelibl COBPEMEHHOM OpraHM3alliy; BBISIBIATH




JIUJEPCTBA U BIACTU u  3(pGdeKTUBHO pelath  yIpaBICHYECKUC
npo0OJsieMbr; (OPMYJIUPOBATh OCHOBHEIC IIENH
MEHE/DKMEHTA; MOJIb30BATHCS COBPEMEHHBIMU
METO/IaMHU OpraHu3allny, AKTHUBU3AIUHY,
MOTHBAIUU u KOHTPOJIS paboThI
MOAYMHEHHBIX; yCTaHaBJIUBATh u
MOJJICP)KUBATh KOHTAKTHI, OOCCIICYMBAIOIINC
YCIEHIHYI0 PaboTy B KOJUICKTHUBE; MPUMEHSIThH
OCHOBHBI€E MCETOALI W HOPMbLI COLHMAJIBHOI'O
B3aMMOJICUCTBUS AJIA pealu3allid CBOEH pOJH
u B3aI/IMOILCI\/'ICTBI/ISI BHYTPU KOMAH/IbI;

oBNaieHHe  crocobamMM  ympaBleHHS U
PYKOBOJICTBA BPEMEHEM;
Bnaoemp:

METOJIaMH U IPUEMaMU OpTaHU3allK PadoTHl B
KOMaH/Ie; HaBbIKAMH HaJAKUBAHUEM CHUCTEMBI
3¢ eKTUBHBIX YIpPaBIECHUECKUX
KOMMYHHKAIlM;  MeToJaMH  pa3paboTKH
palMOHaIBHBIX OPTaHU3aAUOHHBIX CTPYKTYP;
TEXHOJIOTHEl OpraHu3aiuy paboThl B TPYIIIIE;
TEXHOJIOTHEW TPHHATUS  YIPABICHYECKOTO
pellieHusl;  MPOCTEWIIMMU  METOJaMH |
NpUeMaMy COIMAJIBHOTO B3aUMOJICUCTBHS U
paboThI B KOMaH/E

4. CTpyKTYypa H coepkaHue JUCIHUILIUHBI
4.1. O0bem y4eOHOM TUCHMILUIMHBI M BHABI Y4eOHOH padoThI

O0beM yacos (3a4. ef1.)
N OuHnas OuHo- 3aounas
Buna yueOHo# padoThl
dpopma 3a04Has dbopma
dhopma
O06beM yueOHOI TMCHUIIHHBI (BCEro) 180 180 -
(5 3a4. en) (5 3a4. en)
Oobsi3aTesibHAsE ayJAUTOPHAsl y4eOHasi Harpyska 72 40 -
JUCHMILJIMHBI (BCEro)
B TOM 4HcJe:
Jlexkun 36 20 -
CeMuHapckue 3aHsITHS
[IpakTrueckue 3aHATHS 36 20
JlaGopaTopHbIe pabOTHI -
KypcoBas pabora (KypcoBoii MpOEKT) + +
Hpyrue  ¢opmbl ¥ METOABI  OpraHHU3AINU -
00pa30BaTeNbLHOTO nporecca (pacuetHo-
rpaduyeckue paboThl, UHAWBHIyalbHbIE 33/1aHUS U
T.I1.)
CamocrosiTesibHasi padoTa cTyaeHTa (Bcero) 108 140 -
(DOPMB. arrecralnu 9K3aM€CH 3K3aMCH =

4.2. Conep:xanue pa3ieioB TUCHUITUHBI

Tema. 1. Teopemuueckue 0cCHOBbL MEHEOHCMEHMA
[ToHsiTHe, CYITHOCTD, IIETU U 3a1a4uu MeHeMkMeHTa. [101X0pl K MTOHUMAaHUIO
MEHEKMEHTA.



DneMeHTBI CUCTEMBI ynpaBieHUs. COOTHOIIEHUE KaTErOpUN «yIIPaBICHUE» U
«MEHEI)KMEHT». MecTo W poJib yOpPaBIE€HHUS B CHCTEME OOIECTBEHHBIX
OTHOILIEHHW. ['0Cy1apCTBEHHOE PETYyIMPOBaHUE, €r0 MECTO U POJIb B YIPABICHUH
HSKOHOMMKOH. JlesTeNbHOCTh YeJIOBEKa: MOTPEeOHOCTh B ympaBieHHH. KiroueBbie
KATETOPUU yIPABICHUS.

[Ipenmet, 0OBEKT U CyOBEKT MEHEKMEHTA.

3aKOHbl M 3aKOHOMEPHOCTHM MEHEKMEHTA. XapaKTEepUCTHKA IPUHIUIIOB
MEHEI)KMEHTA.

Tema 2. Hcmopuueckue meHOeHUUU PA3GUMUAL MEHEONCMEHMA

[IpennoceinkaMy BO3HUKHOBEHUSI MeEHeMkMeHTa. llpenpicTopusi Hayku
yIpaBlIeHUs. DTalbl MEHEKMEHTA. [[STh yrpaBieHYECKUX PEBOIIOIUN.

DBOJIIOLMS KO U KOHUENIMA MEHEPKMEHTA U TEHJCHIIUNA €ro pa3BUTHS 3a
pyo6exxoM. OCHOBHBIE IIKOJIBI HAYKH YIIPABJICHUSI: IIKOJA HAYUYHOT'O YMPABJICHUS,
aJMUHUCTpATUBHAs (KJIacCHUYECKas) IIKOJa, IIKOJIa YEJIOBEUECKUX OTHOIICHHM,
MOBEICHYECKasl IIKOJIa, IIKOJIa HAYKH yIIPaBJICHUS.

OO6mass XapaKTepUCTHKA MPOIECCHOTO0, CHUCTEMHOT0 U CHUTYallMOHHOTO
MO/IXOJIOB K YIIPABJIECHUIO U UX OTIUYUTEIbHBIE OCOOCHHOCTH.

CranoBnenne u pasputue MeHemxkMmeHTa B CIIIA: ocHOBHBIE 3Tambl
dbopmMupoBaHus, IEPCIICKTUBBI PA3BUTHS, TOCYJAPCTBEHHOE PETYJIMPOBAHHUE.

OcoOeHHOCTH  SITIOHCKOTO  MEHEKMeHTa:  (uiocodus, KOMIUIEKCHOE
yIpaBlieHWE KaueCTBOM, OOIIME MPUHITUIIBI TOCYJaPCTBEHHOTO YIIpaBICHUSI.

Pa3BuTue ynpaBieHuecKol MBICTU U peOpM TOCyAapCTBEHHOTO YIIPaBICHUS
B Poccun. Pedopmartopckue wnHoBoBBeneHus M.M. Cnepanckoro u H.C.
MopasuHoBa. OpraHuzallMOHHO-yIIpaBieHuYeckas aestenbHocTh C.1HO. Burre u
ITL.A. CronpinuHa.

Hcropust pa3BuTHs HAyKd yHOpaBieHUss B coBeTCKUM mepuona. CoBeTCKHUii
MEHEJ)KMEHT U «BOCHHBIH KOMMYHHU3M». COBPEMEHHOE COCTOSIHUE TEOPUU
yIpaBJIEHUS.

Tema 3. Ponb menedicepa 6 cucmeme ynpaesieHus

CyTb u conepkanue noHATu "mMenemxkep". Posib MeHeKepa B OpraHu3alum.
KauectBa MeHemxepa. @yYHKIMHU COBPEMEHHBIX PYKOBOIUTEINECH.

Hcropudeckue 0cOOEHHOCTH ACSATEIHHOCTH MEHEIKEPA.

CrpykTypa HAesTEIbHOCTH MEHEIKEepa U €€ XapakTEepUCTUKHU. Pemerka
MEHEeI)KMeHTa. BHYTpeHHsIs1 CTpyKTypa npoOieM MEeHEI)KMEHTa.

TpeGoBanus K KauecTBaM MEHEKEpa W UX B3aUMOCBSI3b C YpPOBHEM
OpPraHu3alMOHHON UEPAPXUH.

Ynpasnenueckue poiu 1o I'. Munnoepry u mo T. ba3zaposy.

Menemxkepbl u npeanpuHuMarenud. OTaudust MexXAy MEHEIKEpOM U
MPEANPUHUMATEIIEM.



Tema 4. Cucmema memo0ooe meneodrncmenma

CyIlHOCTh METOJOB MEHEKMEHTa. MecTo METO/OB MEHEIKMEHTa B
mpoiiecce ympaBlieHUs: opraHuzarued. Knaccudukamuss MeTolnoB MEHEIKMEHTA.
CocTtaB METO/I0B YNPABJICHUS U MEXAHU3M UX BIMSHUS HA UHTEPECHI IPEATPUITHI
1 ero nepcoHara.

AnTopuTM BBIOOpA METOJIOB MEHEIKMEHTa. TpedoBaHuUsl, IPEAbIBIIEMbIEC K
CBOMCTBaM METOJ0B MEHE/PKMEHTA.

XapakTepuCTUKAa OPTraHU3AIMOHHO-aJIMUHUCTPATUBHBIX U SKOHOMHYECKUX
METOJIOB yIPABJICHUS.

XapakTepuCTUKA COLMAIIBHBIX U TICUXOJIOTHYECKUX METOJIOB YIIPaBIICHUS.

Metoabl caMOyTpaBIeHUS 110 OTHOIIEHUIO K KOHKPETHOW OpraHU3alluy WA K
yIpaBJICHUIO COO0H (CAMOMEHEIKMEHT).

Tema 5. TaiM-MeHeI:KMEHT

[lonsTiE W uWCTOpUS BO3HUKHOBEHHUS TalM-MeHeIkMeHTa. [lonsatue
camoMeHe/KMEHT. llenmn w 3amaum  TaliM-MeHemkMeHTa. [IpuHuumnber TaMm-
MEHEPKMEHTA.

OyHKIWU U HATPABIICHUS] TAUM-MEHEIKMEHTA. METObI U TEXHOJIOTUH TaliM-
MeHeJKMeHTa. llenenonaranue Kak ONPENENIEHHE KIHOYEBOTO HAIpPABICHUSA
pasButusa. CylmHOCT U IUIAHUPOBaHHE pabouero BpeMeHHU. JlesTeabHOCTh
MEHEJKEpa M0 OPraHu3alyK YIIPABICHUS BPEMEHEM.

XpoHodaru: moHsATHE € BUAbL. CHocoObl BBISBICHHS XPOHO(AroB.
Texaudeckue Gopc -MaKOpbI

MotuBanus B TaiiM-MeHeKMeHTe. CriocoObl 00pHOBI CO CTPECCOM.

Tema 6. Ynpaenenue kaxk cucmema

ITonsitue cuctembl M ee cBodcTBa. CyIIHOCTh CHUCTEMHOTO MOAXOJa K
ynpasieHuto. Knaccudukamus cucreM 1mo npu3Hakam.

OCHOBHBIE 3JIEMEHTHI (BU/Ibl) U CTAJAMU CUCTEMBI MEHEKMEHTA.

CTpyKTypHO-COZIEpKATEIbHBIA  ACIEeKT yOpaBI€HUS - COCTaB BHUAOB
NEATENIbHOCTH, XapaKTEPU3YIOLIUX CoAepkKaHue yrpasieHusd. lIpoueccyanbHo-
collepKaTeNbHbIN aCMeKT yMpaBleHUs - oOsi3aTenbHas IMOCIEI0BAaTEIbHOCTD

neicTBUM npotiecca aearenbHocTr. Crenuduka yrnpaBiaeHus - Bo3aeicTere. Buap
BO3JICUCTBHS.

Kubepuernueckass MoielIb YIIPABICHHS OPTaHU3AIUECH.

Bunpl ynpaBneHwus: ynpaBieHHE B 3aMKHYTOM KOHTYpPE; YIPAaBIICHUE B
Pa30MKHYTOM KOHTYPE; YIPABICHUE U30JISILUCH.

Tunsl ynpaBiaeHus: aJalTUBHOE YIIPABJICHUE; SKCTPEMAIIBHOE YIIPABIICHUE;
MPOrPAMMHOE YIPABJICHHUE.

IlonsiTue u cymHOCTh 1enu. TpeOoBaHMs, NOpPEeabABISIEMbIE K LEIU
ynpaBieHusa. Cucrema uneneid  meHemxMmenta. CrTpykTypa  uened, Hx
KJaccudukanus 1no npusHakam. Mepapxusi U paHXKHUpOBaHHE 1eieil. YpaBieHHe
10 LEJIAM.



Tema (. Opzanuzayus Kak 00veKm ynpaseienus

VYrpaBneHue COLUaTbHO-9KOHOMUYECKHUMHU CHCTEeMaMu (OpraHU3alUsIMu).
IloHdaTHE, NpU3HAKKW W BHUABI OpraHu3aluil. XapakTepUCTUKU OpPraHU3aLUu.
OCHOBHBIE 371€MEHTBI OpraHU3aALH.

Opranuzanus Kak OTKpbITas CHCTEMa, B3aUMOJEWUCTBYIOIIAs C BHEUIHEH
CpEIION.

3akoHbl opranu3anuu. KU3HEHHBIA LUK OpraHUu3aliHy.

Knaccudukanus opraHuzaumii 1o psAny MOpU3HAKOB. XapaKTepHbIE
0CO0EHHOCTH (POpMaNBbHBIX U HEYOPMAJIBHBIX TPYIIIL.

[IpaBoBOE perynupoBaHue YHPaBICHYECKOM JEATEIbHOCTH OpraHU3aluu.
KOpunuyeckue oTHOIIEHHS COOCTBEHHOCTHM - TIPaBOBasi OCHOBA OpraHU3allvu.
[lopsaiok rocygapcTBEHHOW pPErucTpallid KOMMEPYECKUX M HEKOMMEPUYECKHX
opranu3auuid. OCHOBHBIE OTpacid IMpaBa, PETyJIHPYIOUIUE YIPABICHUYECKYIO
JEeSITENBbHOCTh COBPEMEHHBIX OpTraHU3aIIHM.

Tema 8. Buewinan u énympennsn cpeoa op2anu3ayuu

[TonsiTue cpenpl U HaKTOPOB, BO3ACHCTBHS HA OPTraHU3AIUIO.

OnpeneneHue BHEIIHEH Cpelbl OpraHU3aluy. XapaKTEPUCTUKUA BHEIIHEU
Cpeabl: B3aUMOCBS3b (PAKTOPOB, CIOKHOCTb, HEOMPEACICHHOCTh, MOJIBUKHOCTD.
OcHoBHbIE (DaKTOPBI BHEITHEN CPEebl U UX B3aUMOCBS3b.

OnpeneneHue BHYTPEHHEH Cpelbl OpraHU3alMd. XapakTepUCTHKA LeJeH,
CTPYKTYpBbI, 3a7a4, TEXHOJIOTUIA U TPYAOBBIX PECYPCOB — OCHOBHBIX BHYTPEHHHX
CUTYallMOHHBIX MIEPEMEHHBIX OPTaHU3ALUI.

BuyTtpenHne snemeHThl opraHuzanuu. [IoHsATHME LMW W ee 3HAa4YeHUE B
ynpasieHun opranuzanueil. [logxon K pelieHuro Lejied W 3ajaad ynpaBieHUs B
COBpeMEHHBIX ycioBusiX. [loHsTue 3amaud, Kak BHYTpeHHEro Qakropa
opranusanuu. Bunbl 3aga4. [Ipouecc aenerupoBanus 3aaay. [loHstue u 3HadyeHUE
OpraHu3alMOHHON CTPYKTYDBHI. OcHOBHbIE KOHLEILIUU CTPYKTYpBHI:
CHEeIMaIN3UPOBAaHHOE  paszzieleHue  Tpyda, chepa  KoHTponsa.  Bumsl
OpPraHU3allMOHHBIX CTPYKTYp M MX BIHUSHUE HA 3P(EKTUBHOCTH NEATEILHOCTH B
opranu3anuy. TeXHOJOTHs Kak BHYTPEHHUN (HaKTOp pa3BUTHsS OpraHU3aIlHH.
[TonsiTve ¥ BUIBI TeXHOJIOTUN. UeIOBEeK - OCHOBHOM (haKTOp BHYTPH OpraHU3AIUH.
NHnuBuayanbHblE XAPAKTEPUCTUKH, BIMAIOIIAE HA [OBEACHHE JIIOACH B
OpraHu3aIyu.

XapaKTepUCTUKH BHEIIHEH Cpenbl: cpeda MpsIMOTO BO3JAEUCTBUS (BIUSHHE
MOCTABIIMKOB, TOTPEOUTENEH, KOHKYPEHTOB, 3aKOHOIaTEILCTBA U MPOPCOI030B HA
NEATEeNIbHOCTh ~ OpPTraHW3allii); Cpela KOCBEHHOro BIUAHUS  (BO3IEiCTBUE
HSKOHOMHYECKUX ¥ TIOJUTHYECKUX (HAKTOPOB, BIUSHUE HAYYHO-TEXHUYECKOTO
mporpecca, COIMOKYJIBTYPHBIX (AaKTOPOB ¥ MEXKIyHApOIHBIX COOBITHH Ha
NEATENIbHOCTh OPTaHU3alIiN ).



Tema 9. Cywgnocms u knaccugpukayusn yHKyuii MeHeoHcmeHma

XapakTepucTuka M Kiaccuukanus (pyHKUUH MEHeIKMEHTa. B3anmocBs3b
OoOLIMX U KOHKPETHBIX PYHKIMI MEHEI)KMEHTA.

[lonsTue, 3HaueHHWe, MeCTO M Kiaccuukanus Q(YHKUUN yIOpaBiIeHUS.
Conepxanue, mpolecc U CTpykTypa (yHKuuu ynpasiaeHus. OOume (yHKIUU
yOpaBJICHUA: IUJIAHUPOBAHME, OpPraHU3ALMs, KOOPAMHAIMS U pEryJupoBaHUE,
MOTHBAIUs, Y4YET U KOHTPOJb. YIpaBi€HUE MPEANPUATHEM KaK CUCTEMHas
peanuzanuss (QYHKUMA  yOpaBieHMs, B3aUMOCBA3b M B3aMMO3aBUCUMOCTh
OCHOBHBIX (DyHKIIUH.

Tema 10. IlTnanupoeanue Kak hynkyus meneoxncmenma

Ilonsitue «mnanupoBanue». ConepkaHHWe Mpolecca IUITAHUPOBAaHUS. Tunvl
NJIAHOS.

[ondyukius MIJIAHUPOBAHUSL: LEJIENOJIaraHue, IIPOTHO3UPOBAHMUE,
MOJIETMPOBAHKE, IPOTPAMMUPOBAHUE (IPOEKTUPOBAHUE).

Crparernyeckoe miuaHupoBaHue. Tekyuiee IMaHupoBaHue. OrnepaTuBHOE
IJIaHUPOBAHUE.

Tema 11. Opeanuzayusn Kax GyHKUus MeHeOHcMeHma

CyIIHOCTD ¥ TIOHSITUE OPTaHU3AIMOHHOM CTPYKTYPHI YIIPaBICHUS.

OCHOBBI  MPOEKTUPOBAHUSI OPraHU3AIMOHHBIX CTPYKTYp  YIpPaBICHHUS.
OpraHu3aliioHHass W TPOU3BOJACTBEHHas CTpPyKTypa mnpeanpustus. I[lonsTue
CTPYKTYpbl yIpaBICHUS. DJIEMEHTBbl CTPYKTYpbl YIpPaBIEHUS: 3BEHbS, YPOBHHU
ynpasiieHuss U cBsi3u. CBsi3b Kak BbIpaKEHHE OTHOLIEHUW MEXIYy 3BEHbIMHU
ynpasiieHns. OCHOBHBIE THUIIbI CBA3EH.

Orarnsl nporecca MIPOEKTUPOBAHUS OpraHu3aIuy. [Tonsite
OpraHU3alMOHHBIX MTOJIHOMOYHMA U UX BUIBI.

daxTophl, orpeaensonme GopMUpoBaHUE CTPYKTYPHI YIIPABICHUS.

Tunsl cTpyKTYyp ynpaBieHUs 10 TPU3HAKAM:

e CTYIIEHYATOCTH - JBYX-, TPEX-, UETHIPEX- U T.J. CTYIICHYAThIC U CMEIIaHHAas

CTPYKTYPBHI,
o KOMIIETEHIIUH I10 XapaKTepy CBA3EH MEXAY Pa3IMYHBIMU MOAPA3ACICHUIMHU
OopraHu3anuMyd - JUHEWHas, (QyHKIUOHAJbHAS, JIMHEWHO-(YHKIMOHATbHAS,

MaTpHU4Hasi, JUBU3UOHAIBHAS CTPYKTYPBI;

e OPraHM3ally IPOU3BOJICTBA U TPyJa - OTAEICHYECKas], IeXoBasi, OpuraaHasi,
KOMOWHUPOBAHHAS CTPYKTYPBHI.

XapakTepucTuKa CTPYKTYp YIPABICHHS, UX JIOCTOMHCTBA M HEIOCTATKH.
OCHOBHbIE IPUHIIMIBI MPOEKTUPOBAHUS OPTaHU3ALIMOHHBIX CTPYKTYP YIIPaBICHUS.

Tema 12. Momueauus oesamenbHoOCmU 6 MEHEONCMEHMe

Cytp motuBamuu kak (yHkuu ympasiaeHus. [lpuHmumsr 3¢ dekTuBHON
MoTuBalMu TpyAa. OCHOBHbIE TEOPUM MOTHBAllUM U HX UCIOJb30BaHUE B
IIOCTPOEHUM JIEVCTBEHHOM CHUCTEMbI MOTHBUPOBaHMS Jtojei. [lepBoHayanbHbIE
teopun mMotuBauuu: teopusi «X» (®. Teinop), Teopus «¥Y» (. Mak I'perop) u
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teopuss «2» (B. Oyum). CopepxaTenbHble TEOPUHM MOTHBALMHU: TEOPUS
notpedHoctel A. Macnoy, Teopusi CyleCTBOBaHUs, CBSI3M U pocTa Aibaepdepa,
Teopusi npuoOpeTeHHbIX noTpedHocTel MakKnennanna, teopust nByx (hakTopoB
I'epubepra.

IIpoueccyanbHble TEOpUM MOTUBALMKA: Teopus oxuaaHui B. Bpyma, teopus
CIIPaBEIIMBOCTH AJaMca, KOHILENUUS NapTUCUNATUBHOTO YIIPABJIEHHUS, TEOPHS
motusanuu [loprepa-Jloynepa.

@opMBbI MAaTEPUANBHOTO CTUMYJIMUPOBAHUSA TpyAa. PopMbl HEMATEPUATIBLHOIO
CTUMYJIMPOBAHUS TPYAA.

Tema 13. Cucmema u npoyecc KOHmpoa

[TonsiTue KOHTpOJISI B yHpPaBICHYECKOW ACSATEILHOCTH U €ro Ha3zHadeHUE.
[Tpunnunel ynpasiaeHYecKOro KOHTposisi. OCHOBHBIE TpeOOBaHMS K CHCTEME
KOHTPOJISI.

Buael ynpasnenueckoro koHtposs. Dyskiuu koHTpossi. Omwubku B
mpoiiecce KOHTpoJisa. BHENHUN U BHYTPEHHUN KOHTPOJb. 3aBUCUMOCTh KOHTPOJIS
OT CTHJISI YIIPABJICHUSI B OpraHU3aIli{, BO3MOXKHOCTH TOJIYYUTh HAIC)KHYIO OIICHKY
pPEe3yJAbTATOB JICSITEIBHOCTH, XapaKTepa TIOJYMHEHHBIX, B3aUMOOTHOIICHUN B
KOJUICKTUBE, CUCTEMBI BO3HATPAXKICHUS.

[Ipouecc koHTposig. DTambl mporecca KOHTpodis. CTaHAApThl KOHTPOJIS U
TpeOOBaHUS K HUM.

Cytp ¢dunancoBoro koutpois. [Ipeamer guHaHCOBOro KOHTPOJS. MeToms
(UHAHCOBOTO KOHTPOJIS

Bunbl 1 METOJIBI TEXHUYECKOTO KOHTPOJIS MIPOTYKIIUU.

D¢} dexTuBHOCTD Mpoliecca KOHTPOIIS.

Tema 14. Hnghopmayuonno-kommyHukayuonnoe obecneuenue
MeHeolHcmenme

[TonsiTue ympaBineHueckor wuHGopmainuu. TpeboBaHUS K YMNpaBICHYECKOU
uHpopmanmu. MapopManoHHbie cucTeMbl B opranu3anui. OCHOBHbBIC IPUHITUTIBI
UCITIOJIb30BAHUS PECYPCOB ceTH MIHTEpHET B MEHEKMEHTE.

[lonsiTHE KOMMYHHMKallMM U €€ PoJib B cHcTeME yrpaieHus. CylnIHOCTh U
11eJIM KOMMYHUKAIMA B OpraHu3aiui 1 ux uaopmaimonHoe odecreueHue. Bup
KOMMYHUKAllMd B OpraHU3aluyd. [UWIBl OpPraHU3allMOHHBIX KOMMYHUKAIIUH.
@opMbl  KOMMYHUKAaIUH B OpraHU3alHUU. DneMeHTbl W 3Tambl
KOMMYHHUKAIIMOHHOTO  Tpolecca. MEXKIUYHOCTHBIE U OpraHU3alMOHHBIE
KOMMYHUKAIIMOHHBIE Oapbephl U CITOCOOBI UX MPEOIOICHHS.

[Ipoiecc KOMMYyHHKanuu. OTanbl W DJIEMEHTbl KOMMYHHKAIIMOHHOTO
rpouecca.

Opranuzarnmonaple KOMMYHHKaIuu. [IpensarctBus Ha myTH 3()PEKTUBHBIX
KOMMYHUKAIIMI U METOABI UX MPEOJAOJICHUS.

Kommynukanmonsnsie cet. KoMMyHUKalMOHHBIE CTHIM. TUIBI OMIMOOK W
«OaprepoB» KoMMyHUKanwii. OOmue TmpaBuWia ¢ NPUHIUIBI  TTOCTPOCHHS
s pexkTuBHBIX KOMMYyHUKauid. HeBepOanbHas KOMMYHHKAIIUS.
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CoBeplLICHCTBOBaHHE ~ KOMMYHUKAlUMid B OpraHu3anusax.  BiusHue
KOMMYHUKallMii Ha oOmecTtBeHHOCTh. Cuna yOexnenus. BrnusHue Ha
OOLIECTBEHHOE MHEHHUE.

CoBpeMeHHBIE MH(pOpMAaIMOHHbIE TEXHOJIOTUH, CIOCOOCTBYIOLINE
MOBBILIEHUIO 3P (HEKTUBHOCTH KOMMYHUKAI[MOHHOIO MpoIiecca.

[lonstne  «MHPOPMALMOHHBIE TEXHOJOTMU B  yOpaBICHUW». Buubl
MH(OPMAIIMOHHBIX TEXHOJOTMH, BIUSAIOMUX Ha 3(P(PEKTUBHOCTD YIPaBICHUYECKOM
NEATEIbHOCTU. AmnmnapaTHble W NPOrPAMMHBIE CpPEICTBA B YIIPABICHUYECKOU
NEATENIbHOCTU. 3HayeHue ceTu VHTepHET B JEATEIbHOCTH OpraHU3aluu.
B03MOXXHOCTH 37I€EKTPOHHOM MOYTHI, TEJIEKOHPEPEHIIHM.

Tema 15. Ynpasnenueckue peuienus 6 MeHeOHcMeHme

[lonssiTie W mpupona  ympabiieHueckoro pemieHus. Knaccudukamms
yIpaBJIeHYECKUX pelieHui. [Iponecc npuHATHS yIpaBI€HUYECKOTO PEIICHUS U €Tr0
CTpPYKTypa. Mojenu npuHATUSL YIIPABICHUECKOTO pelieHus. MeToasl pa3paboTku
Y TIPUHSTHUS YIIPABICHYECKUX PEIICHUI.

CymHOCTh ¥ BHUABI yIpaBieHYeckux pemieHuid. [Ipouecc mnpuHATHA
yIpaBlieHYeCKUX peiieHui. [1o1Xoapl K ONTUMHU3ALUM YIIPABICHUYECKUX PEIICHUM.

[Ipouiecc mpuHATHS YHPaBICHUECKUX PEIICHUN, OCHOBHBIE €r0 CTaJud U
stanbl. [IporpaMMupoBaHHBIE M HE TPOTrpaMMHpOBaHHBIE pelieHusd. Kpurepuu
ycnenHoro pemieHus. Pa3paborka u oreHka anbTepHaTUB. OCHOBHBIE IMOIXOJIBI
pu BBIOOpE aJbTEPHATUBBI: YUYET MPOIUIOrO OIbITa, MPOBEJACHUE DKCIEPUMEHTA,
UCCJIEOBAaHUE U aHAJIN3.

Mertonpl IPUHATUSA pELICHUN: He(dopMalbHbIE, KOJUIEKTUBHBIE,
KOJIMYECTBEHHbIE. MeToAbl MPOrHo3upoBaHus. KolnuecTBEHHbIE U KAUYECTBEHHBIC
METObI POTHO3UPOBAHUS.

Tema 16. Bnacmes, 1udepcmeo u pyKko8oocmeo

[lonsitue pykoBOACTBA, (YHKIMH PYKOBOAWUTENS, POJIU U AHTUPOIHU
pyKoBOOUTENS, CTUIM pyKoBoacTBa. Ilpupoma U ompeneneHne MNOHATUSA
munepctBa. Jlugep m menemxep. Tpu moaxoma K ONPENENECHUIO 3HAYMMBIX
dakTopoB 3(PGHEKTUBHOrO JUACPCTBA: MOAXOA C TIO3UIUH JUYHBIX KayecTs,
[IOBEICHYECKUN MOAXOJ, CUTYyalHOHHBIM MOAXO0A. Teopus JIUAECPCKUX KayecCTB.
Konuenuuu nuaepckoro mnoseneHus. KoHUeNuu CUTYalMOHHOIO JIWJIEPCTBA.
[Tonstre Bnactu. Tumnsl Bractu. @OpMbI BIACTH U BIUSHUS.

Bnacte kak perynsaTop ynpasleHUECKOW aesTenbHOCTH. Ilpupona w
CYIIHOCTh BJAcTU. bamaHc BIacTW MeHeIXepa U MOAYMHEHHBIX. BUIbl BiacTu:
TpaAUIMOHHAs, Xapu3MaTUyeKas, STaJOHHAs, SKCIEpTHasd. YNIpPaBIsEMOCTbh Kak
dakTop BIacCTU. ABTOPUTET U TICEBJOABTOPUTET PYKOBOAWTENSA. THHOIOTHSA
BJIACTHU: IMYHOCTHAS U OPraHU3alMOHHAs OCHOBA BIIACTH.

OcHoBbl Teopun JnuaepctBa. llpupoga u mnoHsTHE nuaepcTBa. TUIBI
otHoweHut nuuaepctBa. Jlugep m menemxkep. Konuenumum nuaepcrBa. Ctuiu
PYKOBOJICTBA, UX XapaKTEPUCTHKA U COJEpKaHUe. «YTpaBieHUYeCKas peueTka» P.
bnetika u /. MoyTOH.

11



Metonbl onpeaeneHus auaepcTBa. lloBeleHUeCKHe KOHUENIMU JUIAEPCTBA.
CutyanuoHHasi TeOpus JINIEPCTBA.

Tema 1/. Opeanuzayuonnvie  usmeHenHus u  IPdhekmusnocmo
MeHeOdHcMenma

OpranuzanonHoe pa3sutue. HanpapineHnus opraHM3allMOHHBIX U3MEHEHUN U
MIPEO0I0JIEHUE CONIPOTUBIIEHUSI U3MEHEHUSIM.

Copeprxanue NOHATHS «3(P(HEKTUBHOCTh MEHEIKMEHTay. [101X0/abl K OLIEHKE
3 PEKTUBHOCTH MEHEPKMEHTA.

MeTrononoruueckue OCHOBBI ~ OLUEHKH 3(P(EKTUBHOCTH MEHEIKMEHTA.
[loustue »ddextuBHOCTH. DPPEKTUBHOCTH KaK OJUH U3  KPUTEPUEB
pesynbratuBHOCTH. DakTopbl 3(d@exkTuBHOCTH ympaBieHus. Pacnpenenenue
OCHOBHBIX PECYpPCOB MEHEUKMEHTa KaK BaxHbIM (akTop 3PGHEeKTUBHOCTH
ynpasinenus. Kpurepuu s pextuBHOCTH.

Onenka a¢ppextuBHOCTH ynpasieHud. [loHATHE HaIEKHOCTH YIIPABICHHUS.

OkoHomuueckud 3Pdexkr wmeHemxmenta. ConuanbHas 3PGHEKTUBHOCTD
MEHEHKMEHTA.

Hayuno-TexHuueckas u sxosiornueckast 3p(HeKTUHBHOCTh MEHEKMEHTA.

OneHka pe3yJbTaTOB JACSATENIBHOCTH B CBA3SIX C  OOIIECTBEHHOCTHIO.
OkoHomuyeckas oneHnka PR-mpoekTos.

Tema 18. Ynpasnenue kongpauxkmamu 6 opzanuzayuu

VYopasnenne koHpaukToM. [ToHsiTHe KOH(DIMKTA, €ro MpUpoaa U CyIIHOCTb.
KoncrpykTuBHble Havana KoHGauKTa. [Iprunnel KOHGIUKTOB. THUIBI KOHPIUKTOB
B 3aBUCHUMOCTH OT YpPOBHSI OPraHU3AIMOHHOTO B3aumonaeucTBus. CTpPyKTypHBIE
METONIbI yrpaBieHus: KOHGIMKTOM. CTHUIM pa3peuieHus: MEXKIUYHOCTHBIX H
BHYTPUTPYIIIIOBBIX KOH(JIUKTOB.

Mertopsl pa3penieHus: KOH(IUKTA.

Ctpecc u ymnpaBieHHE UM B JESITEIBHOCTH pyKoBomuTens. [Ipuuunsb
ctpeccoB. KOHCTpYKTUBHBIE M JECTPYKTHUBHBIE MPUYUHBI CTpECCOB. MeTonbl H
ctiiin  u3beranus crpeccoB. [lcuxopu3MoOnOrusi CTPECCOB B NEATEIHLHOCTH
PYKOBOJIUTETIS.
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4.3, Jlekuuu

Ne Ha3Banue TeMbl O0bem yacoB
n/n Ounas Ouno- | 3aounasn
¢opma | 3a0uHas | ¢opma
¢popma
1 Teopernueckne OCHOBBI MEHEKMEHTA 2 2 -
2 Wcropuyeckue TeHASHIIMHN pa3BUTHsI MEHEPKMEHTA 2 - -
3. | Ponp MeHemKEpa B CUCTEME YIIPABJICHUS 2 - -
4. | Cucrema METO/I0B MEHEIKMEHTA 2 2 -
5. | Taitm-meHeKMEHT 2 - -
6. | YnopaBiieHue Kak cucrema 2 2 -
7. | Opranu3anus Kak OObEeKT YIpaBJICHHUSI 2 2 -
8. | BHemHsis M BHYTPEHHSISI Cpejia OpraHu3alnuu 2 2 -
9 CymHocTs ¥ kiaccupukanus GyHkunn 2 - -
MEHeJDKMEHTa
10. | IInarupoBaHue KaK PYHKIUS MEHEIKMEHTA 2 2 -
11. | Opranuzanus Kak QyHKIMsI MEHEJDKMEHTa 4 2 -
12. | MoTtuBanus OesITEILHOCTH B MEHEKMEHTE 2 2 -
13. | Cucrema u mporecc KOHTPOJIS 4 2 -
14, NudopManinoHHO-KOMMYHHUKAIIMOHHOE 00ecrieueHne 2 2 -
B MEHEJDKMEHTE
15. | VopaBneHueckue pelieHrs B MEHEPKMEHTE 2 - -
16. | Bnacth, TUAEPCTBO M PYKOBOJICTBO 2 - -
17 OpranuzanvoHHble U3MeHEeHHs U 3()(HEKTUBHOCTh 2 - -
MEHEPKMEHTa
18. | YnpaBnenue KOHQIMKTAMU B OpraHu3aIiu 2 - -
Hroro: 36 20 -

4.4, llpakTuyeckue (ceMUHAPCKHUE) 3aHATHUS

Ne Ha3sBanue Tembl O0bem yacoB
n/n Ounas OuHo- | 3aouyHasn
dopma | 3ao0unasi | ¢opma
dhopma
1 Teopernueckre OCHOBBI MEHEPKMEHTA 2 2 -
2 VcTopuueckre TeHISHIIMH Pa3BUTHS MEHEIDKMECHTA 2 - -
3. | Poap MeHemKepa B CUCTEME YIIPaBJICHUS 2 - -
4, CucreMa METOJIOB MEHEKMEHTA 2 2 -
5. TaliM-MeHe HKMEHT 2 - -
6. | YopasieHue Kak cuctema 2 - -
7. | Opranu3anus Kak OObEeKT YIPaBJICHHUS 2 - -
8. | BHemHssa 1 BHYTpEHHSIS cpeia OpraHu3aluu 2 2 -
9 CymHocTs ¥ kiaccupukanusa GyHkuun 2 - -
MEHEPKMEHTa
10. | IlnaHupoBaHue KaK (PYHKIHUS MEHEIKMEHTA 2 2 -
11. | Opranuzanus Kak QYHKIHS MEHEHKMEHTa 4 2 -
12. | MoTtuBamus AesITeIbHOCTH B MEHEIKMEHTE 2 2 -
13. | Cucrema u mporiecc KOHTPOJIS 4 - -
14, NubopManinoHHO-KOMMYHHKAITMOHHOE 00ecTieueHe 2 - -
B MEHE/DKMEHTE
15. | YopaBneHueckue peleHusi B MEHEKMEHTE 2 2 -
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16. | Bnacth, TUAEPCTBO U PYKOBOJCTBO 2 2 -
17 Opranu3annoHHble U3MeHEHU U 3()(HEKTUBHOCTH 2 1 -
" | MEHELUKMEHTa
18. | YupaBnenue KOHQIMKTaMHU B OpraHU3aluu 2 1 -
Hroro: 36 20 -
4.5. JJabopaTopHbIe 3aHATHSA - HE NIPELYCMOTPEHbI
4.6. CamocTosiTe/ibHasi padoTa CTyIeHTOB
Ne Ha3Banue Tembl Bup CPC O0bem yacoB
n/n Ounasn OuHo- | 3aouHa
dpopma 3a04HA |
| ¢popma
dbopma
Teopernueckue ocHOBBI | [I0oAr0TOBKA K MpakTHUYECKUM 6 8 -
1 MEHEDKMEHTa 3aHATUSM, K TEKyIIeMy |
MPOMEXYTOYHOMY KOHTPOITIO
3HAaHUM U YMEHMI
Ucrtopuueckue [ToaroroBka K MpakTUYECKUM 6 8 -
2 TEHJICHITNH Pa3BUTHS 3aHATHUSM, K TEKyIIEMY U
MEHEDKMEHTa MIPOMEXKYTOYHOMY KOHTPOJTFO
3HAHUM U YMEHMI
Ponws menemxkepa B [ToaroToBKa K MPaKTUISCKUM 6 8 -
3 cucTeMe yIpaBJICHUS 3aHATHSM, K TEKyIEMY U
' IIPOMEKYTOUHOMY KOHTPOJIIO
3HAHWUU U YMEHUU
CucreMa METOIOB [ToaroToBKa K MPaKTUYSCKUM 6 8 -
4 MEHEKMEHTa 3aHATHSM, K TEKyILEMY U
' IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUN U YMEHUU
TalM-MeHe HKMEHT [ToaroroBka K MpakTUYECKUM 6 8 -
5 3aHATUSAM, K TEKylleMy u
' IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUN U YMEHUU
VYnpasnenue kak | [loaroroBka K nNpakTH4eCKUM 6 8 -
5 cucreMa 3aHATUSAM, K TEKylleMy u
' IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUU U YMEHUI
Opranuzanus Kak [TonroToBka K MpakTUYECKUM 6 8 -
7 00BEKT ynpaBiIeHUs 3aHATHUSAM, K TEKyLEMY U
' IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUU U YMEHUHI
Bremnsas n [TonroToBka K MpakTUYECKUM 6 8 -
8 BHYTPEHHSIS cpesia 3aHATHUSAM, K TEKyIEMY U
" | opranuzanuu IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUU U YMEHUHI
CymHocTs 1 [ToaroroBka K NpakTUYECKUM 6 8 -
9. | knaccuduxanus 3aHATHUSAM, K TEKyIEMY U
byHKUMH IPOMEKYTOUHOMY KOHTPOJIIO
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MEHEPKMEHTA 3HaHUM U YMECHUI
[InanupoBaHue Kak [ToaroroBka K NpakTUYECKUM 6 8
10. (GYHKIMS MEHEJDKMEHTA | 3aHATHAM, K TEKyIeMy U
IPOMEXYTOYHOMY KOHTPOJIIO
3HAaHUM U YMECHUI
Opranuzanus kak | [loaroroBka kK mpakTUYeCKUM 6 8
11 (GYHKIMS MEHEDKMEHTA | 3aHATHAM, K TEKymeMy |
IPOMEKYTOYHOMY KOHTPOJIIO
3HAHUU U YMEHUHI
MotuBanus [ToaroToBka K mpakTHYECKUM 6 8
19 | AesrenbHOCTH 3aHATUSIM, K TEKyIIeMy U
MEHEDKMEHTE IPOMEKYTOYHOMY KOHTPOJIIO
3HaHUM U YMEHMI
Cucrema u npouecc | [loaroroBka k mpakTH4eCKUM 6 8
13 | KoHTpOIS 3aHATUSIM, K TEKyIIeMy U
IPOMEKYTOYHOMY KOHTPOJIIO
3HaHUM U YMEHUI
NudopmannonHo- [ToaroroBka K MpakTUYECKUM 6 8
14, | KOMMyHHKaIHOHHOE 3aHATHUSM, K TEKyIIEMY U
" | obecnieueHue B MIPOMEXKYTOYHOMY KOHTPOJIIO
MEHEKMEHTE 3HAHUM U YMEHMI
VYnpasienueckue [ToaroroBka K MpakTUYECKUM 6 8
15 | DemeHus B 3aHATHUSM, K TEKyIIEMY U
MEHEDKMEHTE MPOMEXKYTOYHOMY KOHTPOJTFO
3HAHWUU U YMEHUU
Bnacte, muaepctBo u [ToaroToBKa K MPaKTUYSCKUM 6 8
16, | PyKOBOACTBO 3aHATHSM, K TEKyILEMY U
IPOMEKYTOUHOMY KOHTPOJIIO
3HAHWUU U YMEHUU
Opraau3anuoHHbIE [ToaroToBKa K MPaKTUIECKUM 6 6
17 | M3MCHeHHA 1 3aHATHSM, K TEKyIEMY U
" | abdexTuBHOCT IIPOMEKYTOUHOMY KOHTPOJIIO
MEHE/DKMEHTa 3HAHUU U YMEHUI
VYnpasnenue [ToaroToBka K MpakTUYECKUM 6 6
18, KOH(JINKTaMH B 3aHATUAM, K TEKyLEMY U
OpraHu3aluu IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUN U YMEHUU
Hroro: 108 140 -
4.7. KypcoBblie padoThl/MPOEKTHI M0 JUCHHUILINHE
KypcoBas paGoTa siBIsIeTCSI caMOCTOSITENBHOW pabOTOM CTYJACHTOB U MMEET
IEIBI0  3aKpeNUTh W yIrAyOWTh 3HAHMSA, T[OJYyYCHHBIC II0 JIUCIUILUTHHE

«MeHeKMEHT», MPUBUTH HABBIKK U YMEHHUS PEIICHUS YIPABIECHUYECKUX MPOOJIEM.
B mporiecce paOoThl CTYIEHT JOJKEH OCMBICIUTH MPOOJEMBI OT€UYECTBEHHOTO
MEHEDKMEHTa, BO3MOYKHOCTh HCIIOJB30BaHMS 3apyOEKHOTO OIBITa, CHCTEMHOTO,
CUTYalIMOHHOTO M MPOIIECCHOTO MOAX0/I0B Ha MPHUMEPE KOHKPETHOW OpraHu3alliHy.

CtpykTtypa KypcoBOM pabOTBl, B COOTBETCTBHM C METOJHYCCKUMH
peKoMeHIausIMu. MeToauuecKkne pPeKOMEHJAIMu K KypCoBOMl paboTe wumeer
IIEJIbI0 HE TOJBKO IS OBJAJEHHE H3y4yaeMOil IUCHMIUIMHON, HO W BBIPAOOTKY
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HaBBIKOB M0 TMPUHATUIO Ha €0 OTBETCTBEHHOCTH IIPH CaMOCTOSTEIbHOM
pelieHn0  MmpoOJeMbl, MO HAXOXIEHUIO KOHCTPYKTHBHBIX PpEUIEHUH IO
nanbHeimeMy — 3(pQeKTUBHOMY  (PYHKUMOHUPOBAHHMIO  OpraHu3aluud |
MpeIHAa3HAYECHbl JJI CTYACHTOB, OOYYarOIIMXCS MO HANPABJICHUIO MOJArOTOBKH
38.03.02 — «MeHnemxMeHT», Tpoduiib MOArOTOBKU «MeHEIHKMEHT OpraHU3aluii»
®I'BOY BO «JII'Y um. B. JIAJIS».

Tembl KypcoBoii pabOThHI:
. CTpaTernueckoe ynpaBJICHHE.
. Opranu3aunoHHasi CTpyKTypa, €€ IPOEKTUPOBAHUE U COBEPIICHCTBOBAHUE.
. MoTuBanus nesTeabHOCTH.
. Kontposb B cucreMe ynpaBieHusi OpraHu3alnyen.
. YIIpaBIE€HYECKUE PELICHUS.
. KommyHukanuu. YnpasieHueckoe OOIIeHHE.
. PykoBozacTBO B cucteme ynpasieHusi. CTUIIM pPyKOBOJICTBA.

8. IloBeneHueckue  acmekTbl  ympaBieHHs  (TpynmnoBas — JUHAMUKA,
KOH(JIUKTHI).

9. Db PekTUBHOCTH MEHEKMEHTA.

10. Meroas! yripaBieHUs.

NN O N kW

5. Odpa3oBaTejibHbIE TEXHOJOTUHU

[IpenogaBanrie AUCHUIIIMHBI BEIETCS C NMPUMEHEHHEM CICAYIOIINX BHIOB
00pa3oBaTeIbHBIX TEXHOJIOTHA:

— TPaJUIMOHHBIC OOBSICHUTEILHO-UUTIOCTPATUBHBIE TEXHOJIOTHU, KOTOPHIC
obecrnieunBarOT JOCTYITHOCTh YUeOHOI0 MaTepuasna Jijis OOJBITHHCTBA CTY/ICHTOB,
CHUCTEMHOCTh, OTPAOOTAHHOCTh OPTraHU3AIMOHHBIX (DOPM U MPUBBIYHBIX METOJIOB,
OTHOCHUTEJIPHO MaJIble 3aTPaThl BPEMEHH;

— TEXHOJOTMH TpoOJeMHOro oOy4YeHHs, HalpaBJICHHbIC Ha pa3BUTHE
MO3HABATEIILHON aKTUBHOCTH, TBOPYECKOH CaMOCTOSITEIBHOCTH CTYJICHTOB H
IIpeAroJiaralne MociIe0BaTeIbHOE U IeJICHANIPaBICHHOE BBIIBUKEHUE TIEPE]
CTYJICHTOM ITO3HABaTEJIbHBIX 3a/1a4, pa3pelieHrne KOTOPHIX MO3BOJISIET CTYICHTaM
aKTUBHO yCBaWBaTh 3HAaHUs (MCIIOJIB3YIOTCS ITIOMCKOBBIE METOMBI, IOCTaHOBKA
MO3HABATEILHBIX 3a/1a4);

— TEXHOJIOTHM Pa3BHBAIOIIECTO OOYYCHHS, ITO3BOJISIONINE OPHUCHTHUPOBATH
y4eOHBIN Tpoliecc Ha MOTCHIIMAIbHBIE BO3MOXKHOCTH CTYICHTOB, UX PEaTH3aINIO
1 pa3BUTHE;

— TEXHOJIOTHH KOHIICHTPUPOBAHHOTO OOYYEHHUS, CYTh KOTOPBIX COCTOHT B
CO3JJaHMH  MaKCHMajbHO OJM3KOH K  €CTECTBCHHBIM  IICHMXOJIOTHYECKHUM
O0COOCHHOCTSM 4YEJOBEUECKOI0 BOCHPHUATHUS CTPYKTYpbl y4eOHOro Tmpolecca u
KOTOpBIE Jal0T BO3MOXXHOCTb TTyOOKOTO M CHUCTEMHOTO H3YYE€HHUS COJICp>KaHUS
y4COHBIX JUCHUILIMH 32 CYST OOBECIMHECHUS 3aHATHH B TEeMaTHYCCKHE OJIOKH,

— TEXHOJIOTUHM MOJYJBHOTO OOY4YEHHMS, NAI0IINEe BO3MOXKHOCTh 00€CTICUEeHUS
THOKOCTH TpoIiecca O0y9IeHUS, alallTallii €ro0 K HHINBUIYTBHBIM TOTPEOHOCTIM
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U OCOOEHHOCTSIM  oOywaromuxcs  (MPUMEHAIOTCS, KaK  NpaBWIO, MpH
CaMOCTOSITETLHOM OOYYEHHH CTYJICHTOB 110 MHAWBUIYaTbHOMY yUeOHOMY IIJIaHY);

— TEeXHOJOruu AuQGdepeHuupOBaHHOIO 00y4YeHus, 00ecleunBaroIne
BO3MOKHOCTh CO3JaHMSI ONTHMAJbHBIX YCIOBUH [JIsl pPa3BUTUS HHTEPECOB U
CIOCOOHOCTEH CTYACHTOB, B TOM 4YHCI€ H CTYACHTOB C OCOOBIMH
00pa3oBaTeIbHBIMU MOTPEOHOCTSAMH, YTO TO3BOJSET peajn30BaTh B KYJIbTYypHO-
0o0pa30BaTeIbHOM TIPOCTPAHCTBE YHHBEPCHUTETa WACK0 CO3JAHHUS  PAaBHBIX
BO3MOKHOCTEH TSI TTOJTy4YeHUsT 00pa30BaHUs

— TEXHOJIOTMH aKTUBHOTO (KOHTEKCTHOI'0) OOyYEHHS, C TTIOMOIIBIO KOTOPBIX
OCYIIECTBIISIETCSI MOJAEITUPOBAHUE MPEAMETHOTO, MPOOIEMHOTO0 U COIHAIIBHOTO
cojepkanusi  Oyaymiedr  mpodeccHoHambHOM  JNESITENBHOCTH  CTYJICHTOB
(MCTIONB3YIOTCS AKTUBHBIE M HHTEPAKTUBHBIC METO/IBI O0YUSHUS) U T.JI.

MaxkcumanbHas 3(pQPEeKTUBHOCTh MEAAarormuecKoro Mpolecca JTOCTHTASTCs
yTeM KOHCTPYHUPOBAHUS ONTHUMAIBFHOTO KOMIUJIEKCA MEAarorndecKuX TeXHOIOTHi
M (WIM) WX DIIEMEHTOB Ha JIMYHOCTHO-OPHEHTUPOBAHHOM, EATEIHHOCTHOMH,
JIVAIOTUYECKOW OCHOBE W HCIIOJIb30BAHHS HEOOXOIHMMBIX COBPEMEHHBIX CPEJICTB
oOy4eHwusl.

6. YueOHO-MeTOAUYECKOE U MH(POPMAIHOHHOE 0DecTIeYeHne TUCIIUIIJIHHbBI:
a) OCHOBHAas JIUTEeparypa

1. Macnoga, E. JI. MenemxmenT : yueOnuk jyuist 6akanaBpos / E. JI. Macnosa. - 4-e u3g. -
Mocksa : M3garenbcko-ToproBas koprnoparus «JlamkoB u K°», 2023. - 332 c. - ISBN 978-5-
394-05156-2. - Tekcr : anextponubii. - URL: https://znanium.com/catalog/product/2083030

2. MeHemKMEHT : y4eOHHMK JJIsi CTYJIEHTOB BY30B, OOydalolIuXCsl MO SKOHOMUYECKUM
CIEIUAIBLHOCTSM, 10 HampaBieHuo «MeHemKMeHT» / mon Hayd. pea. H. JI. Dpuamsmm, 0. A.
Hpmkuna ; mox obmr. pea. M. A. Komaposa, M. M. MakcumiioBa. — 5-e u3j., nepepad. u aor. -
IOHUTU-TAHA, 2023. — 287 c. - ISBN 978-5-238-03723-3. - Tekcr : snekrponHsiii. - URL:
https://znanium.com/catalog/product/2121197

3. Msuun, 0. B. Menemkmenr : yaeOnuk / FO.B. Msunn, K.A. Tropuna ; mox oo, pes.
0.B. Msuuna. — Mocksa : UHOPA-M, 2022. — 777 c. + Jlon. marepuansl [DJIEKTPOHHBIN
pecypc]. — (Boicmiee obOpaszoBanue: bakamaBpuar). - ISBN 978-5-16-110087-5. - Tekcr :
anextponHbii. - URL: https://znanium.com/catalog/product/1861531

4. Habokos, B. 1. MenemkmenT : yueObnuk / B. 1. HabokoB. - MockBa : U3marenbcko-
ToproBasi kopropanus «Jlamkos u K°», 2023. - 186 c. - ISBN 978-5-394-05385-6. - TekcrT :
anextponHsii. - URL: https://znanium.com/catalog/product/1996268

5. CemenoB, A. K. MenemxmenT : yuebnuk s OakanaBpoB / A. K. Cemenos, B. 1.
Hab6oxkoB. - 3-¢ u3zn. - Mocksa : M3garenbcko-ToproBas koprnopanus «JlamkoB u K°», 2022. -
186 c¢. - ISBN 978-5-394-04811-1. - Tekcr : omekrponHbeii. -  URL:
https://znanium.com/catalog/product/2083029

0) ZOMOJIHUTEILHASA JIUTEPATypa

1. Aiinapkuna, E. E. Menemxmenrt : yueOnoe nocobue / E. E. Aiinapkuna, T. C. JlackoBa
; FOxHbI enepanbHblll yHUBepcuTeT. - PoctoB-Ha-Jlony ; Taranpor : M3aarensctBo FOxHOro
¢denepanbHoro ynusepcutera, 2022. - 176 c. - ISBN 978-5-9275-4203-1. - Texkct
anekTponHbIi. - URL: https://znanium.com/catalog/product/2039087

2. bacosckuii, JI. E. Menemxment : yue6Hoe mocobue / JI. E. bacoBckuii. — 2-e usm.,
nepepab. u jon. — MockBa : UHOPA-M, 2021. — 256 c. — (Beicuiee oOpa3oBanue:
bakanaspuat). - ISBN 978-5-16-006401-7. - Tekcr : onektpoHHblf. - URL:

https://znanium.com/catalog/product/1228802
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3. Buxanckuii, O. C. Menemkmenrt : yueOnuk / O.C. Buxanckwuii, A.l. HaymoB. — 2-¢
u3., nepepad. u mon. — Mocksa : Maructp : UHOPA-M, 2024. — 288 c. - ISBN 978-5-9776-
0085-9. - Tekcer : anekrponnsiid. - URL: https://znanium.com/catalog/product/2125913

4. Topodees, B. 1. Menemxment : yuebnoe nocodue / B.J[. Jopodees, A.H. [lImenena,
H.IO. Hlecronan. — Mocksa : UHOPA-M, 2022. — 328 c. + Jlon. marepuansl [ DI€KTPOHHBIN
pecype]. — (Beiciiee obpasoBanme). — DOI 10.12737/1649. - ISBN 978-5-16-009538-7. -
Tekcr : anextponnsiit. - URL: https://znanium.com/catalog/product/1834664

5. Koporyn, O. H. MeHemKMEHT: OCHOBHBIE TEXHOJOTHH : y4eOHOE IMmocodue s
6akanaspos / O. H. Kopotyn, U. C. Komens, B. B. Mazyp. - 3-e u31. - Mocksa : U3natenbcko-
ToproBasi kopropanus «JlamkoB u K°», 2022. - 108 c. - ISBN 978-5-394-04830-2. - Tekcr :
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/2083027

6. MeHeKMEHT: MPaKTHKO-OPUEHTUPOBAHHBIN Toaxon : ydeOnuk / mon pen. HO. A.
PomanoBoOM. - 2-¢ u3n. - Mocksa : [JlamkoB u K, 2022. - 410 c. - ISBN 978-5-394-05017-6. -
Tekcr : anextponnsii. - URL: https://znanium.com/catalog/product/1925552

7. Haboxos, B. . Menemxkment. [lpaktukym : yueOHoe mocooue / B. M. HaGokos. -
Mocksa : M3patenscko-ToproBas koproparwus «Jlamkos u K°», 2023. - 202 c. - ISBN 978-5-
394-05386-3. - Tekct : anexTponnsiid. - URL: https://znanium.com/catalog/product/1996267

8. Pesnuk, C. J/I. MernemxmenT : yuebroe nocooue / C. JI. Pesnuk, U. A. Urommna ; mox
oOmr. pea. a-pa skoH. Hayk, ipod. C. [I. Pesnuka. — 4-¢ u3a., mepepad. u gom. — Mockaa :
NH®PA-M, 2023. — 367 c. — (MenemkmeHT B Bhiciiel mkoie). — DOI 10.12737/1514558. -
ISBN 978-5-16-017017-6. - Teker : JJEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1937176

9. PeokukoB, C. H. MeHemKMeHT: MeTObI yrpaBiieHus : ydeOHoe mocoome / C. H.
PenxukoB. — Mocksa : UHOPA-M, 2023. — 202 c. — (Bricmee obpazoBanue: bakanaBpuar).
— DOI 10.12737/1039875. - ISBN 978-5-16-015539-5. - Tekct : snekrponHbriit. - URL:
https://znanium.com/catalog/product/1960113

B) MeTOANYECKHEe PeKOMEH Al UM

1. TucynoBa, B.H. Menemkment B cxemax: KomruiekcHoe yueOHOEe mocoOue
Menemxment B cxemax / B.H. Tucynosa, I''M. bypnyukas, H.B. Bopoosésa H. B, Kpsimrans
H. U., MoxknsakoBa A. H., Kynens JI. B., Pesnuk A. A. u np. — Jlyranck: U3a-so JIHY um. B.
Hans, 2019. — 150 c.

2. Twucynosa, B.H. Menemxment: KommiekcHoe yue6Hoe mocobue/ H.B. BopoOneBa,
WU.H. Topsamena., A.A. Pesnnx, M.A. T'ogames, N.B. Maxouny, H.A. Mensuuk / Ilon
penakimeit a-pa skoH. Hayk, mpod. B.H. Tucynosoii. B 2-x Tomax (Tom 1). — JIyrauck: 13a-Bo
JIHY um. B. Jlans, 2019. — 408 c.

3. Twucynosa, B.H. Teopust u nmpakTuka MEHeKMeEHTa : yued. mocobue : B 3 u. Y. 1/
oz oo, pexa. O. E. [Togsepousix, B. H. Tucynosoii ; JII'Y um. B. [lans ; Cubup. roc. yH-T uUM.
M. @. PemerneBa. — JIyranck ; Kpacnosipck, 2022. — 196 c.

I') HHTepPHeT-pecypchl:

MuHUCTEpCTBO o0pa3oBaHus u HAyKU Poccuiickoii Oenepanuu —
http://mMmunoOpHaYyKH. P/

QenepanbHas ciayx0a 1o Ham3opy B chepe oOpazoBaHMST M HayKd  —
http://obrnadzor.gov.ru/

[Topran denepanbHBIX TOCYAAPCTBEHHBIX OOpPa30BaTEIbHBIX CTAHIAPTOB BBHICIIETO
obpasoBanus — http://fgosvo.ru

denepanbhblii mopran «Poccuiickoe obpazoBanue» — http://www.edu.ru/

Nudopmannonnas cucrema «EanHoe okHO qocTyma K 0O0pa3oBaTENbHBIM pecypcamy —
http://window.edu.ru/

denepanbHbIiA HEHTP HHPOPMAIIOHHO-00pa30BaTenbHBIX pecypcos — http://fcior.edu.ru/

HH(OPMAIHOHHO-CIIPABOYHbIE CHCTEMBI:

Cucrema snextponHoro ooyuenus «Pemuga» — Pexum gocrymna: http:www.femida.raj.ru

CnpaBouHo-TipaBoBasi cucrema Koncynprant — PexxuMm noctyna: http:www.consultant.ru
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CrpaBouHO-IIpaBoBas cucteMa ["apanT — Pexxum mocrtymna: http://www.garant.ru

CnpaBouno-tipaBoBasi cucrema Kogexkc — Pesxxum nocryna: http://www.kodeks.ru

[IpaBoBOIf KOHCYJBTAHT IOpUCTa, (pruHAHCHCTA, OyXranrepa, HaJOTOBHKA, TUPEKTOpa —
Pexxum noctyna: http://pravcons.ru

Cucrema «®uHaHCOBBIN aUpeKTOp» — Peskum nocryma: http://www.1fd.ru

nepeyeHb PecypcoB MH(POPMANMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTn "UHTepHet"
(B T.4. mpodeccuoHaTbHbIe 0a3bl JaHHBIX), HEOOXOIMMBIX [JIsl MPOBEJAEHUS HAYYHBIX
HCCJIeI0BAHN I

OnektponHas oudnanoreynas cucrema «|PRbo0KSy [DnexkTponHsIii pecypc]. — DIEKTPoH.
naH. — Pexxum pocryna : http://www.iprbookshop.ru/

Caiit nenoBoro exeHnenenbHuka « Komnanus» [OnekTpoHHbIN pecypc]. — DIEKTPOH. JaH.
— Pexum nocryna : http://ko.rul.

Caiit xxypHana «['eHepabHBIN TUPEKTOP» [DIEKTPOHHBIA pecypc]. — DIEKTPOH. JaH.
Pexwum noctyna : http://www.gd.ru/.

Caiit xypHaia «MenemxkMmeHT B Poccun u 3a pyOexxom» [DneKTpoHHBIN pecypc]. —
OnekTpoH. aaH. — Pexxum moctyna : http://www.mevriz.ru/.

Caiit xypHasia «HOBBIII MEHEIKMEHT» [DJIEKTPOHHBIN pecypc]. — DIEKTPOH. JaH. —
Pexxum nmoctyna : http://www.new-management.info/.

Caiir xxypHana «IIpo6ieMbl TeOpUH ¥ MPAKTUKA YIIPaBICHU» [ DIEKTPOHHBIA pecypc]. —
OnekTpoH. aaH. — Pexxum moctyna : http://www.uptp.ru/.

Caiit xypnana «I[IpobreMbl SKOHOMUKH U MEHEIKMEHTa» [DIEeKTPOHHBIN pecypc]. —
DrexTpoH. aaH. — Pexxum pocrtyma : http://icnp.ru/problemy-economiki-i-menedzhmenta.

Caiir xypHana «IIpodeccus nupexkrop» [DNEKTpoHHBIH pecypc]. — DIEKTPOH. MaH.
Pexxum moctyna : http://www.prof-director.ru/.

Caitit xypHana «Poccuiickuii >KypHaJl MEHEIHKMEHTa» [DJIEKTPOHHBIM pecypc]. —
DrekTpoH. aaH. — Pexxum mocrtyma: http://www.rjm.rul/.

CailT xypHaya «YnpaBjieHUe KOMIaHUEH» [DIEKTPOHHBIN pecypc]. — DIEKTPOH. JIaH.
Pexum nocty-ma : http://www.zhuk.net/.

DJIeKTPOHHBbIE OM0JINOTEeYHbIEe CHCTEMbI H PeCYPChI

Dnexrponnas oubmuorexka Gunancosoro yausepcureta (Ob) —http://el.fa.ru/

Dnexkrponno-oubmmoreunas cuctema BOOK.RU —http://www.book.ru3.

DiekTpoHHO-0MbIMoTeYHas cucTeMa —Znanium http://www.znanium.com

DrexkTponHo-0ubMoTeuHas cucrema «StudMed.ru» —https://www.studmed.ru

DOnexTpoHHO-OMOMMoTeyHast cucreMa «KoHcynbTaHT cryaeHTa» — Pexum jgocrymna:
http://www.studentlibrary.ru/cgi-bin/mb4x

HNudopmannonnblii pecypc 0M0IHOTEKH 00pa30BaTeIbHOM OPraHn3aluu

Hayunas 6ubnmuorexka umenu A. H. Konsiepa — http://biblio.dahluniver.ru/
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7 MaTepuajibHO-TeXHHYECKOe U IPOrpaMMHoOe obecneuyeHue TUCIHILINHBI

OcBoeHue TUCHUIIIMHBL « MEHeDKMEHT)» MPEInoiaracT UCIOJIb30BaHUE aKAIEMUYECKUX
ayAUTOPHUM, COOTBETCTBYIOIIUX JICUCTBYIOIIUM CAaHUTAPHBIM M MPOTHUBONOKAPHBIM MPABUJIaM U
HOpMaM.

[Ipoyee: pabouee MeCTO MpemnojaBaTelisi, OCHAIICHHOE KOMIBIOTEPOM C JOCTYIIOM B
HNutepHer.

[IporpammHuoe obecnieueHue:

BecmiiaTtHoe
DOYyHKIUOHAJIbHOE
NporpaMmMHoOe CchlIKH
Ha3HAYeHHUE
o0ecmeueHue

OducHblii TakeT

Libre Office 6.3.1

https://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OnepanuoHHast https://ubuntu.com/

cucTema UBUNTU 19.04 https://ru.wikipedia.org/wiki/Ubuntu
Bpay3ep FirefoxMozilla http://www.mozilla.org/ru/firefox/fx
Bpaysep Opera http://www.opera.com

T1oYTOBBIN KIIMEHT

MozillaThunderbird

http://www.mozilla.org/ru/thunderbird

dait-MeHe KED FarManager http://www.farmanager.com/download.php
ApxuBarop 7Zip http://www.7-zip.org/

T'paguacckuid I(\S/Ilal\r?iZLE%\i% image mgéxm'ﬂmipé\?vrga{qe.pho?oaqe id=8
PEAaKTop Program) http://ru.wikipedia.org/wiki/GIMP
Penaxtop PDF PDECreator http://www.pdfforge.org/pdfcreator
Aynuoruieiiep VLC http://www.videolan.org/vic/
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8. OueHouHbIe cpeACTBA M0 AMCHUIIHHE

IHacoopt

OLICHOYHBIX CPEACTB 0 Y4e0HOI JUCHUILINHE
«MeHeq:KMEHT)

Onucanue ypoBHeH chOpMUPOBAHHOCTH U KPUTEPUEB OLICHUBAHUS

KOMHGTGHHI/Iﬁ Ha 3Tariax ux (i)OpMI/IPOBaHI/ISI B X04€ U3YUCHUA OUCIHUIIIINHBI

dran Kon YpoBHu Kputepun
KOMMNeTeHIMH | chopMHUPOBaHH OLEHUBAHMS KOMIIETEHI[UH
0CTH
KOMIeTeHIN U
= Iloporosbiii 3HATb: TEPMHHBI, OCHOBHBIE IIOHATHS, IIOAXOJBI,
L (v (v
< = MOJIeNd  HKOHOMHYECKOH, OpraHM3allMOHHOM U
<] : = YIOPaBJICHUYECKOM TEOpMHA Il pelIeHHs  3aaad
g = = YIpaBIEHIECKOH eSATeNbHOCTH;
< g =) =
S 8o
a 8278
2= E =
2 S = = ba3zosbIii yYMeThb: OCYIIECTBIISITH MTOCTaHOBKY
= 2z = 2 po(heCCHOHAIBHBIX 3amay, HCTIONB3Y S
F E e § o KaTeropuasbHbIi arrapar 3KOHOMUYECKOM,
) N o
= o S8 = g OpPraHU3alMOHHOMN U yIIPaBICHYECKON TEOpUU;
@) z 8 2 & %
=R =]
18
=3 9 o
& = E Bricokuid BJIA/IeTh: METO/IAMH, criocobamu u
3 2= 5 2 WHCTPYMEHTAPUEM ITOCTAHOBKH U PEIICHMS TUIIOBBIX
E = Y S v
< s = g 3a/1a4, BBISBICHUS NPUYUHHO-CIEACTBEHHBIX CBS3EU
= QE, SR U ONTUMH3AINY JCATEILHOCTH 00hEKTa YIPABICHUS:
e :‘ - HaBBIKAMHM MOJICIUPOBAHUS YIPABICHUYECKUX 3a4a4
= S 8 = Ha OCHOBE HCIIOJIb30BaHUS CTAaHJAPTHBIX Mojesen
) o N
g S 5 SKOHOMUYECKOM, OpraHu3alOHHON u
£ S i i
= 5 YHOpaBJIECHYECKON TEOPUU
)
IToporosblii
g 3HATh: POJIM U MECTO MEHEIXEpa B COBPEMEHHOU
- = z opram3anuy; (QyHKIUM ¥ 334a4dl MEHeIkKepa B
= = 2 COBPEMEHHOM OpraHu3aluy; CYIHOCTb, LENIH, U
§ § qE) § E TEHICHITUH Pa3BUTHUSA POCCHUHUCKOTO M 3apyOeKHOTO
’E A 5 :- = = MEHE/DKMEHTA; OCHOBHBIE COCTABIIAIOIINE CHCTEMBbI
= < € 5 = = MEHE/DKMEHTa OpraHu3aluy; OCHOBHBIE IPUEMBI U
= é SE=2 : HOPMBI COL[MANIBHOIO B3aMMOJCHUCTBUS; OCHOBHBIC
o
= 85 5 o MOHITHS. U METOABl KOH(IMKTOIOTHHU, TEXHOJIOTHU
= S £ =53 S MEXJIMYHOCTHOM U TPYNIOBOM KOMMYHHUKAIMU B
¥ X = JIETIOBOM B3aUMOJICHCTBUY; 0COOEHHOCTH
22cE: °
= = .
OSE>& (hopMHpOBaHUS BIACTH B OPraHU3AIUX;
= s %
=
)
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OCHOBHOM

3aKJII0YATEIbLHBII

Ba3oBLIit

yMeTb: NPOBOAWUTH aHAIM3 BHEUIHEH M BHYTpEHHEH
CpeAbl COBPEMEHHOH OpraHu3allud;, BBISBIATH U
3¢ (deKTUBHO pelaTh yOpaBlieHUYECKHE NPOOJIEMBI;
(hopMyaHpOBaTh OCHOBHBIE IIENTM MEHEIKMEHTA;
MOJIb30BATHCS COBpPEMEHHBIMH MeTOAaMHU
OpraHu3aliy, aKTUBU3ALWH, MOTUBALIMU U KOHTPOJIS
paboTel MOJUMHECHHBIX; yCTaHaBIIMBATh u
MOJICPKUBATH KOHTAKTHI, obecreunBaronye
YCIECHIHYI0 paboTy B KOJJIGKTHUBE, MPUMEHSTh
OCHOBHBIE ~ METOABI M  HOPMBI  COLHAJIBHOTO
B3aUMOJICUCTBUS ISl peajii3aldd CBOGH pONH |
B3aUMOJICUCTBUSI BHYTPH KOMaH/bI, OBJIAJCHUE
croco0aMu YIpaBJeHUs] H PYKOBOACTBA BPEMEHEM;

Bricoxkuii

BJajJeTh: METOJAaMH U TIpUEMaMH OpraHH3aluH
paboThl B KOMaHJE; HAaBbIKAMH HallA)KUBaHHEM
CUCTEMBI 3¢ deKTUBHBIX YIpaBICHYECKUX
KOMMYHHKAIHUA; METO/IaMH pa3paboTKu
palMOHABHBIX OPraHU3AIMOHHBIX CTPYKTYD;
TEXHOJIOTHEW OpraHu3aluy paboThl B TPYIIIIE;
TEXHOJIOTHEW MPUHSTHUS YIPABICHYECKOTO PEIICHUS;
MPOCTEHIIUMHI METOZaMHU H MPUEMaMHU COIHATILHOTO
B3aUMOJICUCTBHSI U pabOTHI B KOMaH/Ie
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[lepedyeHb KOMIETEHIIMI (3JIEMEHTOB KOMIIETEHIIUH ), POPMUPYEMBIX B
pe3yNbTaTe OCBOEHUS YUeOHOM NUCIMIUIUHBIL.

No DopMynupoBKa MNHupukaropst Temsl .
nn | E KOHTPOJIMPYEMO JIOCTH>KEHUN Y4eOHOU JUCIUTUIAHBI w =
% u KOMIETECHIIUN E §
5 KOMITETEHITUU (o mucHMIUIMHE) E 22
E =52
2 25
5 &z
[
7 2
1 OIIK-1. | Cnocoben OIIK-1.3. 3Haer Tema. 1. 4
pemaTh coJiepXKaHue TeopeTnyeckre OCHOBBI
npodecCHOHAIb | OCHOBHBIX TMOHATHH W MEHEDKMEHTA.
HbI€ 3aJa4d Ha | KaTeropui TEOpUU Tema 2.
OCHOBE 3HAHWUM | MOTHBAIIUH, Ucropuueckue TeHACHIIMA
(ma MeXaHU3MBbI pa3BUTHUS MEHEPKMEHTA.
MIPOMEKYTOUYHO | BBELABHIKCHHS B Tema 4.
M YpOBHE) | JHIEPHI u Cucrema MeTOI0B
9KOHOMHUYECKOH | OCOOEHHOCTH MEHEIKMEHTA.
, KOMaHIHOW  paboTHI, Tema 5.
OPraHWU3alMOHH | POJIb MEHE/DKMEHTA B TaliM-MEeHEIKMEHT.
oif 1 | 0COOEHHOCTAX Tema 6.
yIpaBJIeHYECKO | GOpPMHUPOBAHUS YmpaBieHue KaK CHCTEMA.
1 Teopun BJIACTH B Tema 7.
OpraHu3alusX; Opraam3aius Kak 00beKT
yIIpaBJICHUS
Tema 8.
BrewmHss 1 BHYyTpeHHSS cpena
OpraHu3aLNN
Tema 17.
Oprasnu3zaimoHHbIe N3MEHEHUS
1 3P PEKTUBHOCTh
MEHEDKMEHTA
2. | IIK-1. Criocoben MnK-1.1. 3Haer Tema 3. 4
HCII0Nb30BaTh COZIEp>KAHUE Ponr MeHemxepa B cucteme
TEOPETUYECKUE | OCHOBHBIX HOHITHU H yIIpaBJICHUS.
MOJIOKEHU S KaTeropuu TEOpUHU Tema 9.
MEHEKMEHTA MOTHUBALINH, CymHOCTH 1 KiaccupuKarms
ISl pELIeHUs | MEXaHU3MbI (GYHKIM MEHEHKMEHTA.
YIOPaBJICHYECKA | BBIABUKCHHUS B Tema 10.
X 3a1a4 | JIUaepsl u | llnanupoBanue KaK GyHKIHS
OTIEPaTHBHOTO U | 0COOEHHOCTH MEHEDKMEHTA.
CTpaTern4eckor | KOMaHIHOW  paboThl, Tema 12.
0 XapakTepa, | pojb MEHEIKMEHTA B MoTuBauys 1eATeIbHOCTH B
obecrieynBaTh 0COOEHHOCTSIX MEHEKMEHTE.
s dexruBHOE (hopMupoBaHus Tema 13.
PYKOBOJCTBO BJIACTH B | CucreMa u mpouecc KOHTPOJISL.
TPYIOBBIM OpraHU3aALMIX; Tema 14.
KOJUIEKTUBOM Ha HNudopmarmonHo-
OCHOBE TEOpHil KOMMYHUKALILOHHOE
MOTHUBALIWH, obecrieueHNe MEHEPKMEHTE.
JTUAEepCTBa u Tema 15.
BJIACTH VYpaBieHYeCKUE PELICHUs B
MEHEKMEHTE.
Tema 16.

23




Buacts, muiepcTBo u
PYKOBOJICTBO.
Tema 18.
Ypasienue KOHDIUKTAMH B
OpTraHH3aIl}H.

Ilokazarenu u KPpUTCPHUH OLICHUBAHUSA KOMHGTGHHHﬁ, OIIMCaHUC IIKaJI OOCHUBAHUA

Ne Kon WHpukaTopsl IInanupyemsle pe3yabTaThl Konrpomupyembie |
I/l | KOMIIETEeH JOCTUKEHUN 00yuYeHus 0 AUCIUILINHE TeMBbI yueOHOI Cle o
1005171 KOMIIETEeH JUCIIUILITUHBI g E é
higs15 5 g 5
=25
Es )
1. = s = 3HATH: Tema. 1.
= g ’§ TEPMHHBI, OCHOBHBIE TTOHATHS, Teoperuueckue
E E 3 MOXO0/IbI, Mox[emfll 3KOHOMHYECKOM, OCHOBBI En
? = s = OpraHU3alMOHHON U MEHEKMEHTA. =
3 & - = YIPaBICHUECKONW TEOPUH 1151 Tema 2. =
3 e % ::: peleHus 3a71a4 YIpaBICHUYSCKOU Ucroprueckue ;
5 >§ 5 S NEATCILHOCTH, TCHACHLIMHU E
=3 E § YMeETh: pa3BUTHS 8
)E E a E OCYHICCTBJIATH ITOCTAHOBKY MCHCP)KMCHTA. f%
z 2 T3 npodecCHOHANIBHBIX 3a]1ad, Tewma 4. 2a
5 g g é MCIIONb3Ys KaTeropuasbHblil anmapar | Cucrema MeTofoB | 5 &
% E %);’ - SKOHOMHYECKOW, OpTraHU3aI[MOHHOMN MEHEHKMEHTA. E %
£ = § 52 U yIIPaBJIeHYECKON TEOPHH; Tema 5. &0
g’é = g 5 BJIA/IETD: Taiim- 2 g
5 ; z ) § § = METOaMH, CIIOCOOaMH U MEHEKMEHT. g s
“ = ‘; = & WHCTPYMEHTAapHEM ITOCTAHOBKHU U Tewma 6. =y E
g § § = ;; g %5’ pEIeHHUs TUITOBBIX 3aa, VYupasienue kak E g
v I =) E s 9 BBISIBIICHUS] IPUYUHHO- crcrema. = e
% ‘g 25 g CJIEZICTBEHHBIX CBSI3Ei U Tema 7. g %
S = g g £ ONTUMU3ALUHU JIEATENbHOCTH 00beKTa | OpraHusanus kak | 2 2
52 S =8 YIIpaBJICHUS: HABBIKAMHA 00BeKT E E
§ § % “S* MOJEIIMPOBAHUS YIIPABICHYECKUX yIIpaBJICHUS g2 g
_& E 25 3a7a4 Ha OCHOBE I/ICH03H>30B3.HI/I}I Tewma 8. a:f =
2. e E § CTaHJapTHBIX MOzENet Bremmnss u z
i S s £ SKOHOMHYECKOH, OpraHn3aliOHHOM BHYTpEHHSIS cpejia g
§ % = 5 Y yIpaBIEHYECKON TeOprid OpraHu3alrA g
5= e & Tema 17. <
g* é QE) =3 Opraau3arioHHbIe ‘E
% > 2 E M3MEHEHHUS U é
S 5 ) 3¢ (EKTUBHOCTh
5 5 £ MEHEKMEHTA
~ 8
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K-1.

CriocoOeH HCIO0IL30BaTh TECOPETUUCCKUE ITOJIOKCHUA MECHEPKMEHTA JIJIA PEIICHUA YIIPaBJICHYCCKUX 3a/1a4 OICPATUBHOT'O U CTPATETMYCCKOT 0 XapaKTepa,

obecreunBaTh 3(1)(1)6KTI/IBHOC PYKOBOJCTBO TPYAOBBIM KOJUIEKTUBOM Ha OCHOBE Teopnﬁ MOTHUBAUH, JUACPCTBA U BJIACTU

MK-1.1.

1 1 KaTCropruun TCOPpUU MOTUBALTUN

i

, MEXaHN3MbI BBIABMXXCHUSA B JIUACPHI U 0COOEHHOCTH KOMAaHIHO

ITK-1.1 3HaeT copeprkaHne OCHOBHBIX MTOHSITH

paboThI, POJIb MEHEIKMEHTA B 0COOCHHOCTSX (POPMHUPOBAHHUS BJIACTH B OPraHU3aIUAX;

3HATB:

POJIM 1 MECTO MEHE]DKEPA B
COBPEMEHHOM OpraHHU3aIluH;
(YHKIUH 1 3212491 MEHEXKepa B
COBPEMEHHOM OpraHHU3aIluH;
CYIIHOCTb, LIEJIU, U TCHACHIINU
Pa3BUTHS POCCHICKOTO U
3apy0eKHOTO MEHEPKMEHTA;
OCHOBHBIC COCTABJISFOIIHE CHCTEMBI
MEHE/DKMEHTA OpraHU3aIlHH;
OCHOBHBIC TIPHEMbI U HOPMBI
COLIMAIILHOTO B3aUMO/ICHCTBUS;
OCHOBHBIC TIOHSTHUS U METOJIBI
KOH(I)HI/IKTOHOFI/II/I, TEXHOJIOTUHU
MEKIMYHOCTHOM U TPYIIIOBOI
KOMMYHUKallUU B JICJIOBOM
B3aMMOJICHCTBUN; OCOOEHHOCTH
(hopmMHpOBaHUs BJIACTH B
OpraHu3anusX;

YMeTh:

IMPOBOAUTH aHAJIN3 BHEIIIHEN U
BHYTPEHHEN Cpe/ibl COBPEMEHHOM
OopraHu3alliy; BBISABJIATE U

3¢ (heKkTUBHO pemaTh
YIIPaBJICHUECKUE TTPOOIICMBI;
(hopMyIMpPOBaTh OCHOBHEBIC 1IN
MCHC/PKMCHTA, I10JIb30BAaTHCS
COBPEMECHHBIMU METOJaMU
OpraHM3alliH, aKTHBU3AIUH,
MOTHBAIIUU B KOHTPOJIIS paOOThI
MOTYMHCHHBIX; YCTAHABIIMBATH U
MOJIJICPKUBATh KOHTAKTHI,
obecrneunBaroye yCrenHyo
paboTy B KOJUICKTHUBE; IPUMECHSTh
OCHOBHBIE METOJIbI U HOPMBI
COIMAIBHOTO B3aUMOJICHCTBUS JIJIS
peanm3aiuu CBOeH poiu u
B3aMMOJICHCTBUS BHYTPH KOMAaH/IbI;
OBJIAJICHUE CIIOCO0aMH yTIpaBJICHUS U
PYKOBOJICTBa BPEMCHEM;;

BJIAJIETh:

METOJJAMH U TIPUEMaMHU OpTaHU3aIUH
paboThl B KOMaH/Ie; HaBbIKAMH
HaJla)KUBAaHHUEM CHCTEMBI
3(PeKTUBHBIX yIIpaBICHYECKIX
KOMMYHHKAIIHI; METOTaMU
pa3pabOTKK palliOHAIbHBIX
OpTraHHU3AUOHHBIX CTPYKTYD;
TEXHOJIOTHEH OpraHu3aIu padoThl B
rpynmie;

TEXHOJIOTUEH MPUHSITHS
YIPAaBJICHUECKOTO PEIICHHS,
MPOCTEUIINMH METOJIAMHU U
MPUEMaMH COITHATEHOTO
B3aMMOJICHCTBUS U PabOTHI B
KOMaH/Ie

Tema 3.
Ponb MmeHemxepa B
cucreme
YIpaBICHHUA.
Tema 9.
CymHocTb 1
knaccudukanys
byHKIMIA
MEHeKMEHTA.
Tema 10.
IInanupoBanue
KakK (QyHKIUS
MEHeKMEHTA.
Tema 12.
MotuBanus
JIeSITENILHOCTH B
MEHEKMEHTE.
Tema 13.
Cucrema u
poriecc
KOHTPOJIS.
Tema 14.
WudopmarmonHo-
KOMMYHHUKAITHOHH
oe o0ecrieueHme
MEHEKMEHTE.
Tema 15.
VYpasieHueckue
peleHns B
MEHEKMEHTE.
Tema 16.
Bnacts,
JHIEPCTBO U
PYKOBOJICTBO.
Tema 18.
VYmpasnenue
KOH()JIMKTaMHU B
OpraHU3alnH.

HawnmenoBanue o1ieHOYHOTO cpeacTtBa
JOKJIana, C006H_ICHI/IC, TCCTOBBIC 3aJIaHUsA, Pa3HOYPOBHEBBIC 3a/1a4X U 3aJaHUs, IIPAKTHYCCKOC (HpI/IKJ'IaI[HOC 3aHaHI/IC)
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1. Tunosble TecTOBBIE 3aJaHUSA

1) Bo3HUKHOBEHUE MPAKTUKU
yIpaByieHus ObLIO CBSA3AHO C:

2) MeHeDKMEHT — 3TO:

3) UcToYHUKOM yIIPaBICHYECKOTO
BO3JCUCTBHUA ABJISIETCH.

4) YacTh conuaibHO-
SKOHOMHYECKOM CUCTEMBI, Ha
KOTOPYIO HApaBJIECHO
YIIPaBJIECHYECKOE BO3ICHCTBHE,
HAa3bIBACTCH.

5) Cucrema ynpaBiieHUS
BKJTIOYACT:

6) OcoObIit BH]T IEATCIILHOCTH,
KOTOPBIH IMO3BOJISCT OO TUHUTD
ycrIHs paOOTHUKOB OpPraHu3alun
10 JIOCTHIKEHHIO OOIIEH 1eIn —
9TO:

7) IloHATHE «MEHEIKMEHT)
MPEUMYIIECTBEHHO UCTIOIb3YETCS:

8) Kak cooTHOCSATCSI MEXIy COOOi
MOHSATHUS «YTPABICHUE» U
«MEHEIHKMEHTY

(mOpOroBbIil YPOBEHB)

a) TOSIBJICHUEM OOIICHUS

0) BO3HUKHOBCHUEM ITUCbMEHHOCTH

B) BO3HUKHOBCHUEM HpOI/ISBOI[CTBa;

T') pa3JieICHUEeM U KOOIepaluen Tpya,;

a) rJIaBHBIA IPUHLIMII YIIPABJICHMUS,

0) Teopus U MpPaKTHUKA yIPABICHUS,

B) UCKJIFOUMTEIHLHO TEOPUS YIIPaBJICHMUS,
T') UCKIIFOUUTENIbHO MPAaKTUKA YIIPABJICHUS.

a) OOBEKT MEHEIKMEHTA;
0) cyOBEKT MEHEIKMEHTA,
B) CHCTEMa yNpaBJICHHUS,
T') MEHEPKMEHT.

a) 00BEKTOM MEHEIKMEHTA,
0) cyOBEeKTOM MEHEKMEHTA,
B) CUCTEMOM YIIpaBJICHUS;

I') MEHEDKMEHTOM.

a) MPUHIIUTIBI, METOJIBI U (PYHKIIUU YIIPABIICHUS
0) COBOKYITHOCTb OPTaHOB yIPABJICHUSI

B) CYOBEKT, OOBEKT YIPABIICHHS U CBSI3H MEKTY
HUMH

') COBOKYITHOCTb OOBEKTOB YIIPABIICHHUS.

a) yIpaBJICHHUE;

0) MCHEDKMEHT;

B) (DyHKIIMS MEHEDKMEHTA,
I') METOJI MEHE/PKMEHTA.

a) 1 0003HAYCHHMS YIIPABIICHUS B
HEKOMMEPUYECKUX OPraHU3aIUsIX;

0) 11 0603HAYEHUS YTIPABICHUS
XO3SIMCTBEHHOM JIESATEIIbHOCTHIO;

B) AJisi 0003HAYECHHUS YIIPABIICHUS B
OpraHu3aIusX JII000ro TUIA;

T) [Uist 0003HAaYEHUS YIIPABICHUS B
CEIIbCKOXO03SICTBEHHBIX MPEATIPUITHUSX.

a) IMMOHATHE «KMCHCIPKMCHT» IINUPEC, UYEM ITOHATUC
«yHIPaBICHUCH,

6) IOHATHUC (YIIPABJIICHHUEC) MIUPC, YCM ITOHATUC
«MCHEIPKMEHT,

B) 3TU NTOHATUSA SBJIAIOTCS CUHOHUMAaMU,

F) OTH IIOHATHA HE UMCIOT HUYCT O 06]1161"0.
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9) MeHeKMEHT CTall
CaMOCTOSTEILHBIM BUIOM
JEATEILHOCTH BCIICACTBHE:

10) O6beKkTOM ynpaBieHuUs B
MEHEPKMEHTE SIBJISICTCSI:

11) Venousimu 3¢pheKTHBHOTO
B3aUMOJICHCTBHS CYOBEKTa U
00BEKTA yIPABICHUS SBJISIOTCS:

12) UcropuueckuM (-1) COObITHEM
(-stMH), MOBIHSIBIINM (-M) Ha
BbIJICTICHUE MEHEIPKMEHTA B
CaMOCTOSITEIILHEIN BU
poeCcCHOHATIBHOM AEATEIbHOCTH,
SIBUJIACH (-OCh, -HCh):

13) MeHepKMEHT ObLT PU3HaH
CaMOCTOSITEIIbHBIM BUIIOM
NS TEITbHOCTH

14) Ilepuon mpaBiaeHUS TApst
HaByxomonocopa I
XapaKTepU3yeTcs Kak:

15) 3akoHbl XaMMyparnu sIBUIHCh
MEPBBIM JJOKYMEHTOM:

16) ABtropom kHUTH «IIpHHIHIIET
HAY4YHOT'O MEHEPKMEHTa»
SBIISICTCS:

a) IPOMBIIIUICHHOW PEBOJIIOIIHY;

0) oT/eNeHHs YIIPABICHUS OT IPOM3BOACTBA U
KaluTania,

B) pocTa MacIiTaboB IIPOU3BOICTBA;

I') U300peTeHus MapoBOil MAIIMHBI.

a) o01IecTBO;
0) mepcoHa,
B) TOCYJapCTBO;
') OpraHu3anus.

a) COOTBETCTBUE CYOBEKTa H 0OBEKTA IPYT
Apyry,

0) oOsamanue cyobeKkTa 1 00bEeKTa
CaMOCTOSITEIIbHOCTBIO;

B) y4acTHe CyObEKTOB YIPaBJICHHUS B
HETIPEPHIBHOM I[EJICBOM Pa3BUTHH
YEJIOBEYECKOT0 KalnuTaja Ha MPEANPHUSTHH,
T') 00s13aTEIBHOCTD BBICTYTUICHHS B KAYECTBE
cyObeKTa yIpaBJIeHHsS COOCTBEHHHUKA
TIPEATIPUSATHS.

a) BEJINKHE reorpaduuecKkue OTKPHITHS,
0) MPOMBIIIIJICHHAS PEBOJTFOITHS;

B) OTMEHA KPEMOCTHOTO MpaBa;

T') IBMOKEHHE pedopmaIuu.

a) B kon1e XIII Beka,

0) B Hauane XIX Beka,

B) Ha pyOexe XIX — XX BeKkoB;
r) B cepennne XX Beka.

a) peIMruo3HO-KOMMepUecKas ynpaBieHUYecKas
PEBOITIOLIHS;

0) CBETCKO-aIMUHUCTPATUBHAS yIIPaBIeHUYECKAas
PEBOTIOLINS;

B) IPOM3BOJICTBEHHO-CTPOUTEIbHAS
yIpaBlieHYeCKasi pEBOJIIOLIHS;

r) OropokpaTudeckas yrpaBieHUeCKas
PEBOIIOLIHUS.

a) CBETCKO-a/IMUHUCTPATUBHON CUCTEMBbI
yIpaBJIeHus,

0) KJIepUKaJIbHOM CUCTEMBI YIPaBJICHUS,

B) (paOpHUYHO-3aBOJICKON CUCTEMBI yIIpaBJICHUS;
I') PBIHOYHOM CUCTEMBI YIIPABICHHUS.

a) A. Cmur;
0) A. ®aiionb,
B) @. Teitnop;
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17) IlpencraBuTenu Kakoit
Hay4HOM IIKOJIbI paTOBAJIX 32
MOBBIIIEHUE 3200THI

PYKOBOJIUTENEN O NOAYNHEHHBIX

18) BriepBbie pyHKIHH
MEHEKMEHTa ObLITN BBIICIICHBI !

19) Kakas 1mikosia MEHEKMEHTA
BO3HHUKJIA B pe3yibrare OypHOTO
pa3BUTHUS TOUHBIX HAYK:

20) ABTopoMm 12 MpHUHIKMIIOB
MPOM3BOUTEILHOCTH CTAI:

21) Ha monyd4eHue xeaaeMbIx
pE3yJIbTaTOB OT MPOBEICHUS
XOTOPHCKOT'O 3KCIIEPHMEHTA
OKa3aJl peliaoliee BIHsIHHE
cnenyromui paxTop:

r) ®. Xenoypu.

a) LIKOJIbI IOBEIEHYECKUX HAYK;

0) IIKOJIBI YEIOBEUYECKUX OTHOIICHUI,
B) IIKOJIBI HAYYHOT'O YIIPABIICHHUS;

T') IIKOJIBI KOJTMYECTBEHHBIX METOIOB.

a) ®@. I'unbperrowm;
0) I'. ®opaowm;

B) A. Daiiosnem;

r) ®@. Kotnepom.

a) IIIKO0JIa YeJIOBEUYECKUX OTHOIICHHI;
0) 1IKOJIa KOJTMYECTBEHHBIX METO/IOB;
B) IIIKOJIa HAYYHOT'O yIIPABJICHHSI,

') aIMUHUCTPATUBHAS IIIKOJIA.

a) I'. Dmepcomn;

6) . MaxIperop;
B) @. ['epudepr;
r) I'. OmepcoH.

a) TOBBIIICHUE OILIATHI TPY/A;

0) yiydlieHue yClIoBUd TPY/a;

B) COBEPIICHCTBOBAHUE «YEIIOBEUECKHIX
OTHOIIEHH» C yUYETOM COI[HAIBHOTO U
MICUXOJIOTHYECKOTO (haKTOPOB;

T) yJaydIieHue OpraHu3aiui pabouux MecCT.

Mertoaudeckue peKoOMeHIaIUU:

I[Ipu wcnonp3oBanuu  (HOPMBI

TeKymiero KkoHtpossa «TectupoBaHue»

CTYJIEHTaM MOTYT IpejarathbCs 3aJaHus Ha OyMa>KHOM HOCHUTEIIE.

Kpurepun u mkana oieHMBaHUS 110 OLEHOYHOMY CPEACTBY «TECTUPOBAHUEY

[Ikana orleHUBaHUS Kpurepuii orieHUBaHUS
(maTEpBaN OAIIOB)

5 85 -100% mpaBUIILHBIX OTBETOB

4 71-85% npaBWILHBIX OTBETOB

3 61-70% npaBWILHBIX OTBETOB

2 60% npaBUIBHBIX OTBETOB U HIKE
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2. Pa3HoypoBHEeBbIE 32]1a4M H 32/IaHUSI
(6a30BBIi YpOBECHB)

1. Kakue siBlneHHs U NPOLECCH] CYLIECTBEHHO BIMAIOT HA IPYIIIOBOE U OPraHU3allMOHHOE
noseaeHue uyenoBeka? [lpuBeaure npuMepbl  MX  UCIOJB30BAHUSA U TIOBBIIIEHUS
3¢ dEeKTUBHOCTH PaOOTHI KaKOH-TNO0 M3BeCTHON Bam Gupmel.

2. IlpoBenute aHanM3 OPraHU3alMOHHON CTPYKTYpbl Kakoro-inbo MpeanpusTus.
CocTaBbTe OpPraHU3alUOHHYIO CTPYKTYPY YIPaBIEHUS NPEANPUITUEM.

3. OnucaTh CUCTEMY YIpaBJIEHUS IEATEIbHOCTHIO "Peanu3anus npoayKuuu npeanpustus'
C IIOMOIIIBIO YIIPABJIEHYECKUX (PYHKLIUH.

4. Pa3paboTaTh NpPOM3BOJCTBEHHYIO CHTYAIMIO 10 MOCTAHOBKE 3a7a4yll PYKOBOIHMTEIEM
MOJYMHEHHBIM C HCIOJIb30BAHWEM MOTHBAI[MOHHBIX COIUAIBHO-TICUXOJIOTHYECKUX METO/0B
ynpaBiieHus (TpeTUuil ypoBeHb «IupamMusl Macioy».

5. a) Onpenenute noacuctemsl y cuctemsl "BY3".

0) Kakue cBsizu Mexay HUMM CyHecTBYIOT? ONUIINTE MX BHEIIHIO U BHYTPEHHIOIO
cpeny, CTPYKTypy.

B) Knnaccudumupyiite noacucreMsl.

r) Onuuure BXoA, BBIXOJ, 1I€J1b, CBSA3H YKa3aHHON CHUCTEMBI U €€ TIOJICUCTEM.

[lepeuncnuth cityx0bl, KOTOpbIE Yallle BCET0 MOJUUHSAIOTCS 3aMECTUTENIO0 AUPEKTOpa IO
KOMMEpPUYECKHUM BOIPOcaM KPYIHOTO NpeanpuaTus. PackpbiTh ux GyHKINN.

6. a) IlucekMeHHO TpUBEAUTE TPUMEpP HEKOTOPOW CHUCTEMBI, YKaXKHTE €€ CBS3H C
OKpY’Karollel cpefod, BXOJHBIE U BBIXOJHBIE MapaMeTpbl, BO3MOKHBIE COCTOSIHUSI CHUCTEMBI,
MIOJICUCTEMBI.

0) [losicauTe Ha mpuMepe OAHOM M3 3a/1a4, BOSHUKAIOIINX B JAHHOW CUCTEME KOHKPETHBIN
CMBICTT TTIOHATHH "pemnTh 3a1auy" 1 "pemnenue 3aaaun’.

B) [locTaBbTe O7HY MPOOIEMY JJIsT STOW CHCTEMBI.

7. Jlatp ompexpeneHue MoOHATUA "TuaAepcTBO" B KoJUieKTHBE. OOBSCHUTH, KaK CIEAyeT
YUHUTHIBATh HAJIMYHME B KOJUIEKTHBE HE(POPMAIIbHBIX JIUJIEPOB.

8. OmpenenuTh MHIMBUIYATHbHO-TUYHOCTHBIE KadecTBa, KOTOpble HeoOXoauMmbl Bam —
MEHEeKepy OT/AeNa NpoAaX, U BbIOEPUTE HMHCTPYMEHTHI Uis HX ompeaeneHus. Onumunre
uaeanpHoro ais Bac momqunHeHHOTO.

9 «IlnanupoBanue mnpodeccruoHantbHoro Oyaymero». [lmanupyiite cBolo OyayIIyro
npodeccuoHanbHyl0 U OOIIECTBEHHYIO JAEATeIbHOCTh Ha mepuoa Ao S5 ner. IlocraBere
CTpaTeruuecKyto Leib (LeiH), KOTOPYIO Bbl XOTHTE NOCTUTHYTH 4epe3 5 (10) mer. Hauunas c
HACTOAIIEI0 MOMEHTA, OMNPECNIUTE €KEroHbIe KU3HEHHbIE LN B MHTEPECYIOIIUX 00JIacTsIX
Balllell JIeATENbHOCTH C YYETOM JIOJNTOCPOUHBIX THepcrekTuB. CocTaBpTe IUIaH Ballen
NEeSITEeIbHOCTH Ha TEKYIIUI roJl, MPOaHaJIN3UPOBaB Pa3IMYHble BapHaHThl pa3BUTUS (HAKTOPOB
OKpYy>KeHHsI (BHELITHEH cpejibl).

10. Pa3paGoraTe KapbepHBIA MUIAH Ui MEHEMKEpa IO YIPABICHHUIO MEPCOHAIIOM.
[Ipoananu3upoBath paszaeibl KAPEEPHOTO IUIAHA.

MeTtoaudeckue peKOMEHIAINH ;

Ha ocHOBe uW3ydyeHHS  OCHOBHBIX  TEOPETHUECKUX  IOJIOKEHUM  crlexyer
copMyIHpoBaTh COOCTBEHHOE 0OOCHOBAHHOE MHEHHE 10 Mpo0ieMaM M BO3MOXKHBIM MYyTAM
UX pelleHUs B JaHHOW oONacTH yHpaBieHHs (B 3aBUCUMOCTH OT KOHKPETHOW MOCTaHOBKH
BOIIPOCA).
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Kpurepnn n mkana oneHMBaHMs IO OLEHOYHOMY CPEACTBY

«pa3HOYPOBHEBBIE 3aJJaHUsI U 3a1a4N»

[IIkxana oneHuBanus
(uHTEpBa 6AIIIOB)

Kpurepun onienuBanus

5

OOGyuaromuiicst TOJIHOCTHIO U MPABUIILHO BHITIOHWI 3adanue. [Tokazan
OTJINYHBIC 3HAHUS, YMEHHUS W BIAJCHUS HABBIKAMH MPUMEHECHHS HX
Opy pEIICHUH 3a/lad B paMKaxX yCBOGHHOIO Y4YeOHOro Marepuaia.
PaGora odopmieHa akKypaTHO B COOTBETCTBUHU C MPEABSBIISICMbBIMH
TpeOOBaAHUSIMU

OOyuaromuiicsi BBIMIONHUI 3aJaHue C HEOOJBIIMMU HETOYHOCTSMU.
[lokazanm xopomme 3HAHWS, YMEHHS H BIQJCHUS  HAaBBIKAMH
MPUMEHEHHs UX TIPH PEIISHUH 3a/1a4 B paMKaX OCBOCHHOI'O y4eOHOTO
Martepuaina. EcTb HegocTaTku B 0pOopMIIEHUN pabOTHI

OOyyaromuiics BBIIOJHWII 33JJaHUE C CYHIECTBEHHBIMH HETOUHOCTSIMH.
[lokazanm ymOBIETBOPUTENbHBIE 3HAHWSA, YMEHHS W  BIIAJCHUS
HaBBIKAMHM TIPUMEHEHHs WX TpU PpEIICHUH 3am1ad

OOyuaromuiicsi BBITIOJHWII 3a/laHie€ HempaBuibHO. [Ipu BBIMOIHEHUY
0o0ydJaronuiicss MpoAeMOHCTPUPOBAT HEJOCTATOYHBIA YPOBEHb 3HAHUIA,|
YMEHMH W BIIAJICHUS WUMHU TPUPEIICHUN 337a4 B paMKaX YCBOEHHOTO

y4eOHOro Marepuana

3. IlpakTuyeckoe (MPUKJIAIHOE) 3aIaHUE
(3aKJTFOUMTENbHBIA YPOBEHD)

3apanue 1. IIpoananm3upyiiTe npemyiaraéMyro YIPaBICHUYECKYIO CUTyallUl0 U JaiTe
000OCHOBaHHbIE OTBETHl Ha NpPEIOKEHHbIE BONpochl. Ha mpeamnpustuu, HE OTIMYaBLIEMCS
BBICOKOH 3((PEKTUBHOCTHIO MPOU3BOJICTBA, OJHUM M3 CIA0OBIX 3BEHBEB YIPABJICHHS Oblia
HEBBICOKAsi MCIOJHUTENbCKAsT AUCUUIUIMHA. PyKOBOJICTBO MpPENNpPUSTHUS NPUHSAJIO pPEUICHHE O
peopranuzaii CUCTEMbl yIpaBieHHs U BBedeHUHM Oojiee 3()(PEeKTHUBHONW CHUCTEMBI KOHTPOJIS
HCIIOJIHEHUSI.

Onpenenure: Kakasg CHUCTeMa KOHTPOJS HCIOJHEHHS MOXeET ObITh Haumbosee
s dextuBHON? KakoBa TEXHOJIOTUS KOHTPOJISI UCMIOJIHEHUS, KOTOPYIO CTOMJIO Obl BHEIPUTH Ha
NPEINPUATHH?

3apanme 2. B komnextuse otaena oaHoro HUM ra3oBoil NpOMBIIIIEHHOCTH 3a TOJIBI
COBMECTHOM palbOThl CIOKUIMCH XOPOILIUE OTHOUIEHHS MEXJy BCEMH 4WIEHAMHM KOJUIEKTHBA.
Otzen ycnemHo cupasisiICcs ¢ IOPYYEHHBIMU 3a/1aHUSMU.

B cBs13u ¢ nepeBoioM Ha ApYryro paboTy CTaporo HadyajabHHMKA OTJeJa Ha €ro JOJKHOCTb
ObUI Ha3HAuY€H MOJOJON YYEHbIH, U3BECTHBII CBOMMM HOBATOPCKUMHU paszpaboTrkamu. CBoOrO
NeATeNbHOCTh HOBBIM PYKOBOAWUTENb Hayajl C YKPEIUIEHUS TPYAOBOM JIUCHMILIMHBL: OblLla
YCTAQHOBJIEHA PErucTpanus BPEeMEHU Mpuxoja Ha padoTy M yxoja ¢ pabOThl, BHYTPEHHUX
KOMaHIUPOBOK, YCTAaHOBJIEHO BpeMs IPUEMOB IO JIMYHBIM BompocaM. OH 3HA4YNUTENBHO
paclIMpwJl  TEMaTUKy  HAy4YHBIX  HUCCJIECNOBAaHUM  OTHAENa, 3aKIOYUB  JOTOBOPHL €
MIPOU3BOJCTBEHHBIMU OpPraHU3alUsIMA B COOTBETCTBMM CO CBOECM HAy4YHOH CIELMAIA3ALUCH.
3amaHus MOAYMHEHHBIM CTapalics JaBaTh Kak MOXKHO OoJiee moApoOHO, CUNTAs], YTO COTPYAHUKU
HEJI0OCTAaTOYHO KOMIIETEHTHBI B JJaHHBIX BOIIPOCAX U YTO OHU CTPOrO JOJIKHBI NPUIEPKUBATHCS
UHCTPYKLHH.
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UYepes HEKOTOpOE BpeMs 3aKa3YMKU OTMETUIIM YXY/IIEHUE KaueCTBa HayYHbIX pa3padoToOK
ornena. B kojulekTMBE YXYAIIWJIACH B3aWMMOOTHOILIEHHMs], ITIOBBICHIIACH Pa3IpPakKUTEIIBHOCTD,
HAYaIUCh KOH(IUKTHI.

PemB, 4TO HYXHO O03J0pOBUTH KOJUIEKTMB, HAa4aJIbHUK OTAENIA MPEIUIOKHI YUTH HaA
IIEHCUIO HECKOJIbKUM COTpPYJHHKaM, B3sIB HA HMX MECTO MOJIOJABIX clenuaincTtoB. OpHako
IIOJIOKEHHUE HE YIIyYIINIIOCh.

Baiie MmHeHHE OTHOCHTEIFHO BOSHUKILICH CUTYaIlUN U HAIIPABJICHUM €€ UCTIPABIICHUS?

Onpenenure:

1. THUI KOH(JIUKTA;

2 COCTaB KOH(MJIMKTYIOIIMX CTOPOH;

3. TIOBO/IBI 1 MICTHHHBIC IPUYHHBI BOZHUKHOBEHUSI KOH(DIMKTHON CUTYyallny;
4 METO/bI M KOHKPETHBIE IIYTH pa3penieHuss KOH(IUKTA.

3aganme 3. BaxHas 3amadya MEHEKEpa — MaKCHMAJBHO 3aJeiCTBOBATH TBOPUYECKHIA
MOTEHIMAJ KOJUIEKTUBA. J[J1s1 3TOro y MeHeKepa UMEETCs CEAYOIMNA TUana3oH JeHCTBUI:

1. Ilpennarats cOTpyIHUKAM paboTy, CITOCOOCTBYIOIIYIO UX OOIIEHUIO.

2. IIpoBOIUTH C MapTHEPAMH COBEIIIAHHUS, COBETOBATHCS C HUMU IO JiesiaM (PUpMBEI.

3. CoxpausTh HeQopMaIbHbIE TPYNIHI B KOJJIEKTUBE, HE MEMIAIOIINE (YHKITMOHUPOBAHHUIO
(bupMmBl.

4. Co3naBath yCJIOBHS JJIs COITUATBHON aKTHBHOCTH PaOOTHUKOB.

5. [IpennaraTe cCOTpyIHUKAM OoJiee COIepKaTeIbHYI0 TBOPUECKYIO paboTy.

6. ObecrieunBaTh UM OOPATHYIO CBSI3b B COOTBETCTBHH C IOCTUTHYTHIMU PE3yJIbTaTaMU.

7. O1ieHUBAThH U TOOLIPSTH BCE TTOJIOKUTENBHBIE JTOCTIKEHHS KaXKJI0TO COTPY/THUKA.

8. [IpuBriekaTh MOAYMHEHHBIX K (GOPMYIUPOBKE i€ pUPMBbI U BEIPAOOTKE PEIICHUH.

9. [lenerupoBaTh MOJUYNHEHHBIM YaCTh CBOUX IIPaB U MOJHOMOYUH.

10. OGecnieunBaTh MPOABMKCHUE HHUITHATUBHBIX MTOAYMHEHHBIX 110 CITy)KEOHOH JICCTHHIIE.

11. OpranuzoBaTh MOCTOSHHYIO TOJATOTOBKY U IEPENOArOTOBKY COTPYIHUKOB JUIS
MOBBILIEHUS UX KOMIIETEHTHOCTH.

12. OTKpbIBaTh U1 NOTYMHEHHBIX BO3MOXHOCTH Pa3BUTHS UX MOTEHIMAA.

13. TlpegoctaBuTh COTPYIHHUKAM CIIOXKHYIO M OTBETCTBEHHYIO paloTy, KOTopas
notpeboBaja Obl OT HUX MOJIHOW CaMOOT/IauH.

14. TlocTostHHO pa3BUBATh Y MOJAYMHEHHBIX TBOPUECKOE Hayallo B padoTe.

Onpenenure:

1. Kakume pnedcTBHs MEHemIKepa 10 YBEIWYEHUIO TBOPYECKOW OTIa4yd B padore
MOIYMHEHHBIX BBl cunTaere riaBHBIM U IO4YeMy?

2. Kakue emie mepbl, o Bamemy MHEHHIO, MOXET HpPEIIPUHUMATH MEHEIKEP, YTOObI
JTOOUTHCS POCTA MPOU3BOAUTEIBHOCTH U MOBBILICHHS AKTUBHOCTU TPYAA MOAYUHEHHBIX ?

3aganue 4. Ha mpennoxxeHue mactepa MPOU3BOICTBEHHOW MAaCTEPCKOW 3aKOHUUTHh
BBIMIOJIHGHUE Ha4yaToil paboThl BO BHEYPOYHOE BpeMs pabouwii MOTpedOBa)l y HEro
JOTIOJTHUTEIBHON OIJIaThl CBEPX IIOJIOKEHHOW B COOTBETCTBUE C JICHCTBYIOIIUM TPYIOBBIM
3aKOHOJATEIbCTBOM. He rMest mpeacTaBiIeHus O TOM, KakK CIICAYET MOCTYIUTh B 3TOW CUTYalluH,
MacTep MPOU3BOJCTBEHHOTO ydyacTKa OOpaTWiCsS 32 COBETOM K HAYalbHHUKY I1€Xa, KOTOPBIH
pEIInIL, 4TO CJIeyeT OTKa3aTh pabOTHHIIC B HEOOOCHOBAHHBIX TPEOOBAHUSIX.

CrycTst HEKOTOpPOE BpeMsl HayallbHUK IIeXa MoJIomIeN K pabodeMy U CIpocu, Koraa OyaeT
BBITIONIHEHA paboTa, HA YTO TMOCIEA0Bal BOMPOC pabodyero o TOM, CKOIBLKO OH OyAeT 3a 3TO
uMeTh. BEIHYB U3 kKapmaHa OyMaXHUK, HA4aJbHUK II€Xa MPOTSHYJN ero pabodemy, MpeniokKuB
B35Th CTOJIBKO, CKOJIBKO Hajo. [locienoBano 3aMenaTensCcTBO, MOCcie Yero pabounii 3asBuil, 4TO
HE MOXET TaK MOCTynuTh. Ha ciemyrommii 1eHh 00 5TOM y3HAN BeCh I€X, YTO MPAKTUYECKU
MOJIHOCTHIO UCKITFOUUIIO HHITUACHTHI MOJOOHOTO poja.

Onpenenure:
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1. IpaBuiapHO JM TMOCTYNMJ MacTep IMPOU3BOJICTBEHHOTO YYacTKa, OOpaTHUBIIHMCH 32
COBETOM K HAUaJIbHUKY 1I€Xa JJIs1 Pa3pelICHUs CIIOKUBIIEHCS CUTYaluu?

2. /JleiicTBMe Kakoro TMpHHLMINA YOpPaBICHUS JEMOHCTPHPYET peakius pabodero
MIPOU3BOICTBEHHOI0 Y4acTKa Ha HEMOCPEACTBEHHOE O0palleHne K HeMy HayaJlbHUKa 1exa?

3aganue 5. B pamMkax MeHEI)KMEHTa OCOOYI0 pOJIb WMIpaeT MNPUHATHE MPAaBUIBHBIX
YIPABJIEHYECKUX PEIICHUH, U MOCKOJIbKY OT 3TOr0 3aBUCUT yclex B Ou3Hece, B IpaKTUKE
BCTPEYAIOTCS CIEIYIOIINE BAPUAHTHI.

1. PykoBouTenb NPUHUMAET PEIIEHUE U COOOIIaeT pe3ysbTaT MOJYMHEHHBIM, €CJIH 3TO
HEOOX0ANMO.

2. PykoBoauTenh NPUHUMAET PELICHHUE U COOOLIAET, IOUYEMY OH €0 IMPUHSJL.

3. PyxoBoauTenb MNPUHUMAET pELIEHUWE, HO TMpPU 3TOM HHTEPECYETCS MHEHHEM
MOTYMHEHHBIX, IPUBETCTBYET UX BOMPOCHI, MOIy4as, TAKUM 00pa3oM, BO3MOKHOCTb IIPOBEPUTH
pelIeHNe U B cllydae He0OXOJUMOCTH BHECTH U3MEHEHHUS.

4. PykoBoaMTENh MPUHUMAET PELICHUE U IPEJICTABIISIET €ro IPyMIe Ha 10padoTKYy.

5. PykoBoauTens u3naraer cyThb IpoOJieMBbl, CIIpallMBaeT, Kakue OyIyT MpeUIoKEeHUs U,
BBICITyIIIaB UX, IPUHUMAET PELICHHUSI.

6. PyxoBoauTens u3naraet npodjaemMy M IPOCUT TPYMIY MPHUHITH PELIEHUE, OCTaBIss 3a
co0oii paBo BbIOOpA U YTBEPKICHUE BapUaHTa.

7. PykoBoauTenb U3naraet npodieMy 1 MpuHUMAET pellieHre TPYIIb.

Onpenenure:

Kakoli u3 mpemiokeHHbIX BapHaHTOB Bbl cumraete mnpeanodturenbHbiM? OOoCHYyMTE
CBOIO MO3ULHIO.

3aganue 6. Ha mnpenmpusTuy, 3aHUMAarOIEMCS TMPOU3BOACTBOM OTOMHUTEIBHBIX
paanaTopoB, Ha3pesna HEOOXOIMMOCTh PACHIMPEHUsI aCCOPTUMEHTA MpoaAyKuuu. g aToro Obu1a
CO3/1aHa TPOEKTHasl TPYMIa, BKIIOYAIOUIAs COTPYIHUKOB BEAYIIMX OTIEIOB OpraHU3alUu.
3amecTuTeNb AUPEKTOpa MO KOMMEPYECKUM BOMPOCAM BBICTYNHJI C MPEAJOKEHUEM HaydaTh
MIPOU3BOJICTBO I'a30BbIX KOTJIOB, MOJIb3YIOMIKUXCS HA PhIHKE HAUOOJBIINM CIIPOCOM. 3aMECTUTENh
JIUPEKTOpa MO MPOU3BOJACTBEHHBIM BOIPOCAM OTMETHII, YTO MPOU3BOJCTBO Ia30BBIX KOTJIOB Ha
uMerolemMcsi  000pyJOBaHMM  HEBO3MOXHO M MNPEUIOKWI — HalaguTh  MPOU3BOJCTBO
ANIEKTPUYECKUX KOTIOB. 3aMeCTUTEIh AUPEKTOpa MO KAJAPOBBIM BOMPOCAM 3asBUJI, YTO HU
MIPOU3BOJICTBO I'a30BbIX KOTJIOB, HU MPOU3BOCTBO AIEKTPUUECKUX KOTIOB HEBO3MOXKHO, TaK KaK
3TO TpeOyeT MOBBIICHUS KBATH(PUKAIINHA pa0OUInX.

Onpenenure:

1. B yem 3akiouyaeTcsi MpHUYMHA CJIOXKHUBLICHCS HA MOPENNPUITHA CHUTyallud U O
HapyUICHUH KaKOTO U3 TEOPETUYECKUX NMPUHIIUIIOB YIIPABICHUS OHA CBUIETEIbCTBYET?

2. Kakue BapwaHThl BBIXOJIa U3 CJOXKHUBIICHCS CUTyallud MOTYT OBITh MPEISIOKEHBI
reHepaIbHBIM JUPEKTOPOM H UTO CIEIYeT eMy MPEANPUHSATE IS UX YCIEIIHON peaan3auu?

3aganue /. KoHnepH «OHeprus». Y CHENIHbINA BapUaHT KOHBEPCHH U BXOXKJIEHUS B PHIHOK
KPYIHOT'O MPEANPUATUS TPOAEMOHCTPUPOBAI BOPOHEKCKUIN KOHIIEPH « DHEPrus». 3a MIeCTh JIeT
OH YJBOWJI BBIMTYCK MPOAYKIMH, YTPOUI OOBEMBbI HAyYHO-UCCIIEIOBATEIBCKUX U OIBITHO-
KOHCTPYKTOPCKHUX paboT, B 4 pa3a u Ooiee yBEIMYMUI IPOU3BOACTBO TOBAPOB HAPOIHOTO
notpebnenus. KoHIepHy yaanoch COXpaHUTh TEMIbl — SKWIMIIHOIO M COLHAJIBHOIO
CTPOUTENbCTBA, CBOMMM CHJIaMH MM ObUI TOCTPOEH KHUpHHUHBIN 3aBoA. Bce 310 ObLIO
OCYILIECTBJIEHO TPU HEU3MEHHOH YHMCIEHHOCTH pabOTAIOLIUX.

B koHnepHe «QHeprus» 3aJyMalnch Haj HEU30€KHOCTbIO KOHBEPCHM paHbLIE IPYTHX.
He monp3ysich nbroramu, MOJOKEHHBIMH «YHCTBIM» OOOPOHIIMKAM, KOJUIEKTUB KOHIIEpHA
ObUT BBIHYXKJEH IIOCTOSIHHO pellaTh MpoOJaeMy BBDKHUBaHUA. ['OJBI YIIIHM Ha pa3paboTKy H
peanu3alio KOMIUIEKCHOW TMpOrpaMMBbl, 3a OCHOBY KOTOPOM ObUIM B3SATHl H3BECTHBIC
HaIPaBJIEHNUS MUPOBON 3KOHOMUYECKON HayKH.
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[lepBBIM CEpbE3HBIM IIarOM B PEOpPraHU3allMM KOHILIEPHA CTalo0 (popMUpOBaHHE HAYYHO-
npou3BojicTBeHHbIX KomIuiekcoB (HIIK). lnsa mpomsimnenHoctu Poccuu co3manne HIIK Ha
0a3e KOHCTPYKTOPCKHX OTJEIIOB W IPOM3BOACTBEHHBIX IIEXOB - HE HOBUHKA. OnHako B
KOHIIEpHE « DHEPTHs» JOBENU 3Ty HJICIO 0 JIOTUYECKOTO 3aBEpIICHUs, OObEAUHUB HayYHBIE,
MPOU3BOACTBEHHBIE U dKOHOMHUYEcKre uHTepechl. B HIIK 3aHsmuce MapKeTHHroM: H3y4eHUEM
crpoca; pa3pabOTKO#, MPOU3BOJACTBOM W COBITOM Npoayknuu. B konmepae obpazosano 20
HIIK. Ha Hux Jierna OCHOBHasi TSDKECTh IEPEX0J]Ia C BOCHHOM MPOAYKUMH HA MUPHYIO, U OHU
CIIPABWJIMCh C ATOM 3a/1a4eu.

B 2010 r. xoHUEpH BBICTYNNJ UHULUATOPOM CO3JaHMSI U yUPEIUTEIEM KOMMEPUYECKOTO
Oanka «OHeprus». OTKpbITHE OaHKa pemmiao mpolieMy (GHHAHCOBOH CaMOCTOSITEIBHOCTH
MOAPAa3ACICHNN KOHIIEPHA.

PaboTHHKYM KOHIIEpHA CTalIM IOJyYaTh 3apIijiaTy depe3 CBOW OaHK, a 3TO MO3BOJIHIIO
BHEJIPUTH CHCTEMY CaMOKpeIUTOBaHUs. Benp nanexko He Bce pabOTHHKM OepyT 3apruiaty co
CBOMX CUETOB IOJIHOCThIO, U HEBOCTPEOOBAaHHBIE CyMbl MOXKHO IIyCTUTh B 000poT. IlosTomy
pe3ko (B 5 pa3) cokpartuics yneiabHbIM Bec kpeauToB ['ocOanka PO.

Konuepn «Oneprusi» oOTKazaincs OT TPAagUIMOHHOM  BEpTHUKANbHOM  (JIMHEIHO-
(YHKIIMOHATIBHOM)  CTPYKTypbl — ympaBiieHuss npousBojacTBoM. Ceiiwac B Hem Oosee 100
SKOHOMUYECKH M IOPUIWYECKH CaMOCTOATEIbHBIX NpeanpusTuil. Pa3nnuyHa 4ucieHHOCTh HX
pabOTHHUKOB, Pa3zHOOOpPa3HbI (POPMBI COOCTBEHHOCTH. B 1emom « DHeprus» — 3TO aKIHMOHEPHOE
oOmecTtBo 3akpeiToro Ttumna. bonee 80% pabOTHUKOB CTanmu COBIAAENbIIAMH COOCTBEHHOCTH,
BBIKYIIMB aKIUU.

Wneonorus, npuHaTas B KOHILEPHE « DHEPrus», TakoBa: KOJUJIEKTUB — 3TO ceMbs. OHa
rapaHTupyeT BceM ee pabOTHHKAaM TMOCTOSIHHYIO paboTy, HO HE IOCTOSHHOE MECTO paboThl,
KOTOPOE€ MOXKET MEHSTHCS B 3aBHUCHMOCTH OT SKOHOMUYECKOH Le1eco00pa3HOCTH.

Onpenenure:

1. Kakast nenib Obuta y KOHIIEpHA 10 SKOHOMHYECKHX MpeoOpa3oBaHmii?

2. Kak u3MEHUIIUCH TeIH B XOJIe MpeoOpa3oBaHui?

3. Kak u3MeHUIIUCh OCTAJIbHBIE BHYTPEHHUE MTEPEMEHHBIE IO BIUSHUEM LETU?

4. Kakue colManbHbIE IEHHOCTH XapaKTEPU3YIOT PYKOBOAMTENEH KOHIIEpHA « DHEpPrus»?
MOXHO 71 3TO Ha3BaTh YACThIO OPraHU3AIMOHHON KYJIbTYpbl KOHIIEpHA?

3aganme 8. HaBbiku, KOTOpbIE TPEOYHOTCS OT YIPABISIONIETO, MOXXHO B IIEIIOM
MOJIPA3JICIINTh Ha TPH BUJA:

- TEXHOJIOTUYECKUE HABBIKH, CBSI3aHHBIC C KOHKPETHON TEXHHUYECKOU Mpodeccueii;

- KOMMYHUKaTHUBHbBIC — HABBIKH, CBSI3aHHBIC C YMEHUEM YIIPABJIATH JIIOJIbMH,

- KOHIICTITYaJIbHbIC HABBIKH, CBSI3aHHBIC C YMEHUEM ITPHUHUMATh OTBETCTBEHHBIC PEIICHUS,
OCYIIECTBIIATh KOMILJICKCHBIH MOIXOJ K MPOOJIeMaM.

Bomnpoc: Ob6ocHyiiTe, kKakoe W3 NPUBEICHHBIX HIKE CYXXICHHI OTHOCUTEIBHO TPEX BUIIOB
HABBIKOB YIPABJIAIONINX Bbl CUNTACTE TPABUIIBHBIM?

A. 3HaYMMOCTh TEXHOJOTMYECKHX HAaBBIKOB CHIKAETCA MO MEpE TOro, Kak MOBBIIIAETCS
paHT YIPaBIISIONIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIICTITYaJIbHBIX HABBIKOB.

b. YeM BbIIIe paHT yHpaBJSIFOIIETO, TeM OOJIbIIe TPEOyeTCs OT HEr0 KOMMYHUKATHBHBIX
HABBIKOB. Ba)KHOCTh TEXHOJOTMUECKUX HABBIKOB OCTACTCS HEM3MEHHOW ISl YIPABJISIOLIETO
000T0 paHra.

B. Ilo Mepe yxecToueHUss OKpYXKarolleil OOCTAHOBKH TOBBIIAETCS 3HAYMMOCTh
KOMMYHHUKATHBHBIX HABBIKOB.

3aganme 9. AJQMHMHUCTpaAnMsl KPYIMHOTO TOpojAa MPOBOJMIA KOHKYpC Ha 3aKyNKy
aBTOOYCOB a1 HYX A ropoja. HeoOxoaumo ObUIO NMPHUHATH PELICHHE O 3aKyNKe OOJbINOi
napTUu aBTOOYCOB, KOTOpbIE B HaMOOJBIICH CTENEHU YAOBJIETBOPSIIM Obl YCIOBHIO CO3JaHHUS
y1oOCTBa JUIsl MaCCaKUPOB U UMENH BhICOKOE KadecTBO. [Ipu 3TOM cTOMMOCTh aBTOOYyCa JT0JHKHA
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ObITh MUHHMAaJbHO BO3MOXKHOW. ECTECTBEHHO, YTO 3TO Ba)XKHOE YIPABIEHYECKOE pELICHUE
JOJDKHO MTPHUHUMATHCS KOJIJIETHANIBHO, JJIS Yero v ObLT OpraHn30BaH KOHKYPC.

Opranm3anus KOHKypca OblUla IMOpydYeHa IOJIBEIOMCTBEHHOW OpraHU3alliK, KOTOpas
MMeJIa OIBIT IPOBEIECHHSI KOHKYPCOB, HO HE MMeEJIa OIBIT PadOThI € TOPOJICKAM TPAHCIIOPTOM.

B xoHKypcHO# Komuccuu, KoTopas Obuia copMupoBaHa Ui NPHHATUS PEIICHHUS O
3aKynke aBTOOycOB, IpeoOnajald  YWHOBHUKM, a HE  CIEUUAINCTBl, HMEIoLIue
HETIOCPEJICTBEHHOE OTHOIIIEHHE K AKCILTyaTaIllii TOPOACKOTO TPAHCIIOPTA.

3amaHue: Kak BBl OTHOCHUTECh K PEHICHUIO aJMHHUCTPAIMM TOpPOAa O TPOBEICHHU
koukypca? [IpaBuibHO U chopMUpOBaHA KOHKYpCHast kKomuccusi? Kakue pekoMeH anuu Bol Obl
Jamy opraHuzatopaMm KoHKypca? Pa3paboTarh NONOJHHUTENbHBIE aJbTEPHATUBHBIC BapHUAHTHI
peleHsl, IPUHATH pelIeHHe 10 JaHHOH Mpobieme.

Kpurepuu u mikana oieHMBaHMS 1O OLIEHOYHOMY CPEACTBY
«IPAKTHYECKOE 3aJaHUE»

[IIxayta oneHnBaHUsA Kpurepnii onennBanus
(naTEpBaN 0AIOB)
5 [MpakTdeckne 3agaHusi  BBINIOJHEHBI HA  BBICOKOM  YPOBHE
(mpaBubHBIE 0TBETHI Hanbl HA 90-100% Bompocos/3anay)
4 [MpakTdeckne 3aJaHus  BBINIOJHEHBI HAa  CPEJHEM  YPOBHE
(TTpaBMIIBHBIE OTBETHI 1aHbI HA 75-89% BompocoB/3amay)
3 [MpakTdeckue 3aaHus BHIMTOJTHEHBI Ha HU3KOM YpOBHE (TIPAaBIIBHBIC
oTBeTHI 1aHbl Ha 50-74% Bompocos/3anay)
2 [MpakTdeckne 3aaHusl BBHIMOJTHCHBI HA HEYJIOBJICTBOPHUTEIHLHOM
ypoBHE (TpaBUJIbHBIE OTBETHI JaHBI MeHee ueM Ha 50%)

4. OueHOYHbIE CPeACTBA JJIs MPOMEKYTOUHOM aTTecTANNM (IK3aMEH)

Bonpocwt k 3x3ameny

1. CymHOCTh ¥ cofiep>KaHUE MEHEIPKMEHTA.

2. IlpenmeT, 00BEKT U CYOBEKT MEHEKMEHTA.

3. 3aKOHBI, 3aKOHOMEPHOCTH M MPUHIIMUITBI MEHEIKMEHTA.

4. IlpennocbuikaMy BO3HUKHOBEHUSI MEHEI)KMEHTA.

5. OCHOBHBIE IKOJIBI HAYKH YIIPABJICHUS: IIKOJa HAYYHOr'O YIIPABIICHHUS,
aIMUHHCTpATUBHAs (KJIaCCHYECKas) IIKOJIa, IKOJIA YEJIOBEUECKUX OTHOLLIECHHI,
MOBEJICHYECKas IKOJIa, IIKOJIa HAyKU YIIPaBICHUS.

6. Ponb MeHemkepa B cCTEME yIIPaBICHUS.

7. YnpaBieHUECKHE PO MEHEKepa. Permerka MeHeKMEHTa.

8. XapaKTepHuCcTHKa OPraHU3allMOHHO-aIMUHUCTPATUBHBIX U
SKOHOMHUYECKUX METOJIOB YIIPABJICHHUS.

9. XapakTepucTuka COlIMAIBHBIX U MCUXOJIOTMUYECKUX METO/IOB YIPABIICHHUS.

10. MeToasl caMOyIipaBiICHUS.

11. CymHOCTh CHCTEMHOTO MOAXO0/A K YIPABICHUIO.

12. KubepHeTndeckasi MOJI€Nb yIPABICHUS OPTAaHU3AIUEH: BUBI U THTTBI
yIpaBJICHUS.

13. Cucrema neneit MEHEIKMEHTA. Y IPABIIEHUE T10 LIEJISIM.

34




14. Opranuzanus Kkak OOBbEKT yHpPaBJIEHHUS: IOHATUE, TPU3HAKH, 3aKOHBI U
BUJIbl OpraHU3aLUi.

15. Xapakrepuctuka (pakTOpOB BHYTPEHHEU Cpe/ibl OpraHu3alim.

16. Xapakrepuctruka (pakTOpOB BHEIIHEN Cpe/ibl OpraHu3alim.

17. IlonsiTne, 3HaUeHHE, MECTO U KIaccUUKaus GyHKIUN yIIpaBICHUS.

18. IInanupoBanue Kak GyHKLIHS MEHEI)KMEHTA: CTPATETUYECKOE
IUIAaHUPOBAHUE; TEKYLIEE TUIAHUPOBAHUE; ONIEPATUBHOE IJIAHUPOBAHUE.

19. CymHocTb U conepkanue QyHKIIUU OpTraHU3aluH.

20. IIpouecc mocTpoeHus: OPraHNu3aluOHHBIX CTPYKTYp. OpraHn3aliOHHbIE
CTPYKTYDBI.

21. CymHocTh MOTUBaLMU TpyJa nepconana. Conepxxanue
MOTHBAI[MOHHOT'O TIpoIiecca.

22. CopeprkaTellbHbIE U MPOLECCyalbHbIE TEOPUH TPYAOBOH MOTUBALIUH.

23. Ha3zHaueHue, CyIIHOCTb U BUIBI KOHTpOJIs. [Ipouiecc KOHTpoIs.

24. Metonbl, 0COOEHHOCTH KOHTPOJIS U €ro 3¢ (PeKTUBHOCTh

25. CyurHocTh KOMMYHHUKAIUMN U UX HH()OpMAIIMOHHOE 0OecTieueHue.
KomMyHMKalIMOHHBIN ITpoLiecc.

26. YpaBieHre KOMMYHHKAIIMSIMHA B OPTaHU3AIUH.

277. OCHOBHBIE MOJIXO/BI U CIIOCOOBI MPUHSTHS ONITUMAJIBHBIX PEIICHUIA.

28. CymHOCTh ¥ BUBI YIIPABICHUECKUX PEIICHUM.

29. Ilpouecc NpUHATHUS YIPABICHUYECKUX PEIICHHM.

30. MeToabl NPUHSATUS PEILICHUM.

31. Iloaxoapl K ONITHMH3ALUHU YIIPABIECHYECKUX PEILICHUN.

32. IlonsTie pykoBOACTBA, (PYHKLNUN PYKOBOAUTENS, POJIU U AHTUPOIH
PYKOBOJHUTENS, CTUIIA PYKOBOJICTBA.

33. Ilpupona, onpeaenacHue NOHATHS JIUAEPCTBA U MMOAXOBI K ONPEACIICHUAIO
3HAYMMBIX (PaKTOPOB 3P (HEKTUBHOTO JTHACPCTBRA.

34. BiacTb Kak peryJjaTop yInpaBJIeHYECKON AEATeIbHOCTH.

35. HampaBiieHus1 OpraHu3alluOHHBIX U3MEHECHUH U MPEOI0TCHUS
COINPOTHUBIICHNS] U3MEHEHHUSM.

36. Pe3ynbratuBHOCTD U 3(PPEKTUBHOCTD yIIPaBICHUS.

37. Ilonxomsl K orieHKe 3P (HEKTUBHOCTH MEHEKMEHTA.

39. Ilonsarue u cymuocTs KoH(pIuKTa. [Iporiecc koHpIMKTA.

40. Metonpl pa3penieHus KOH(IUKTA.

41. Ctpecc u ynpaBiieHUE UM B JAEATECILHOCTH PYKOBOIUTEIIS.

Kpurepun u mkana orieHMBaHUs K MPOMEKYTOYHOM aTTECTAIIUU «IK3aMEHY»

HamuonansHas mkaiaa XapaKTepI/ICTI/IKa 3HaHUA IIPCAMETa U OTBCTOB

OTIUYHO (5) CryneHT TiIyOOKO M B TIONHOM 00BEME BIaJeeT MPOrPaMMHBIM
MaTepuaioM. [ paMOTHO, HUCUEpPIIBIBAIOIE W JIOTUYHO €r0 U3jaraeT B
YCTHOHM WM nucbMeHHOU (opme. [Ipu 3TOM 3HaeT peKOMEHI0BAaHHYIO
JUTEpaTypy, MPOSIBISIET TBOPUECKHM MOIXO B OTBETaX Ha BOMPOCHI U
MPaBUJIBHO OOOCHOBBIBAET MPUHATHIE PEIICHUS, XOPOIIO BIAJCET
YMEHHSIMHU M HaBBIKaMU TIPY BBITIOJTHEHUH MTPAKTHUECKUX 3aa4.

Xopo1o (4) CrTyneHT 3HaeT NOpOrpaMMHBIM MaTepuall, TpaMOTHO M IO CYTH
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u3NaraeT ero B YCTHOM WJIM NHUCbMEHHOW (opme, momyckas
HE3HAYUTEIIbHBIE HETOYHOCTU B YTBEP)KICHUAX, TPAKTOBKAX,
ONpENEICHUAX M KAaTEeropusaX WIA HE3HAYUTEIbHOE KOJIMYECTBO
omn6ok. [Ipu 3TOM BiazeeT HEOOXOAMMBIMH YMEHUSIMU U HaBBIKAMHU
IIpY BBIIIOJIHEHUH NTPAKTHYECKUX 3a/a4.

ya0BiIeTBOpUTENbHO | CTYAEHT 3HAET TOJIBKO OCHOBHOW MPOTrPaMMHBIN MaTepHal,

(3) JIOITYCKaeT HETOYHOCTH, HEIOCTATOYHO YETKHE (DOPMYITHMPOBKH,
HETIOCTICIOBATEIBHOCTh B OTBETAX, M3JIaracMbIX B YCTHON WIIH
nuceMeHHoM opme. [Ipu 3TOM HEAOCTATOYHO BIaICET YMECHUSIMH U
HaBBIKAMU TIPY BBIMTOJTHCHUH MTPAKTHYECKUX 3a1a4. Jlomyckaer 10
30% ommnbOOK B M3JIara€MbIX OTBETaX.

HEYyIOBIeTBOPUTEILHO | CTY/IEeHT HEe 3HaeT 3HAYUTENIbHOM 4YacTu MPOrpaMMHOIO MaTepualia.

(2) [Ipu sTOM HOMyCKaeT MPUHIIMIKATIBHBIE OIMIMOKY B JI0Ka3aTEIbCTBAX,
B TPAaKTOBKE IMOHATUNA M KATETOPHUH, MPOSBISIET HU3KYIO KYJIbTYpYy
3HaHUMW, HE BJAJCET OCHOBHBIMH YyMEHHUSIMU W HaBBIKAMHU TIPHU
BBITIOJTHEHUU TpakTHUeckuxX 3anad. CTyIeHT OTKa3bIBaeTCsl OT
OTBETOB Ha JIOTIOJIHUTEJIbHBIE BOMTPOCHI

5. OcobOenHocTH OpraHmM3anuu O0y4YeHHUs JI JIUIl ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI M HHBAJIHU/I0OB

[Ipu HeoOxomuMocTu pabouasi mporpamMma y4eOHOM TUCIHUIUIMHBI MOYKET
OBITH aJlaITHPOBAHA JIJIsI O0OECIeueHUss 00Pa30BaTEILHOIO MPOIECCa WHBAIHUIOB U
JIMIl C OTPAHUYEHHBIMU BO3MOXKHOCTSMU 3/I0POBbS, B TOM YHCJIE C MPUMEHEHUEM
AJIEKTPOHHOTO O0YUYEHHUS ¥ TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHA.

Jlns aToro Tpedyercs 3asBIICHHE CTYJICHTa (€ro 3aKOHHOTO TPEJICTaBUTEIS)
U 3aKII0YeHHEe TICUXO0JIoro-meauko-nenarorundeckoir komuccuu (IIMIIK). B
clyyae HEO0OXOAUMOCTH OOydYarolUMCs €3 4YHCJIa JHUI[ C OTrPaHHUYCHHBIMH
BO3MOXKHOCTSIMHU 3JI0pOBbsI (110 3asBJICHUIO OOydYalolmerocs), a s WHBaJIUIOB
TakK)kK€ B COOTBETCTBUH C WHIWBHAYaJbHON MPOrpaMMON peadbIMTaIlii HHBATUIA
MOTYT TpeajiaraTbcsl CIeayIONe BapUaHThl BOCIPUATHS y4eOHOW nHpOpMaIiu ¢
Y4€TOM MX WHJIUBUAYAJIBHBIX ICUXO(PU3UIECKIX 0COOCHHOCTEH:

— CO37laHHe TEKCTOBOM BEPCHH JIFOOOTO HETEKCTOBOTO KOHTEHTA JJISl €ro
BO3MOXKHOT'O TIpeoOpa3oBaHus B ajbTepHATHBHBIE (OPMBI, YyIOOHBIC IS
Pa3IMYHBIX MOJIH30BaTENIEH;

— CO3/1aHUE KOHTEHTA, KOTOPHIM MOKHO MPEACTABUTh B Pa3IMYHBIX BHJIAX
0e3 TOTepW  JAaHHBIX WM  CTPYKTYPBI, MPEIYCMOTPETh  BO3MOXKHOCTH
MacITaOupOBaHUS TEKCTa U M300paKeHHUI Oe3 MOTEepH KauyecTBa, MPETyCMOTPETh
JIOCTYITHOCTh YNPABJICHUS KOHTEHTOM C KJIaBUATYyPHhI;

— CO3JIaHKE BO3MOYKHOCTEH JIJIT OOYJAIONIUXCs BOCIPHHUMATD OJTHY U Ty Ke
nHpopManuioO0 W3 pa3HbIX HCTOYHHUKOB, HAIpUMEp, TaK, dYTOOBI JIMIIAa C
HapyIICHUSIMH CITyXa TMOJyYald WH(GOPMAIIUI0 BHU3YaJIbHO, C HapYIICHUSAMHU
3peHUs — ayIUAIIHHO;

— TPUMEHCHHE MPOrPAMMHBIX CPEJICTB, OOCCIEYMBAIOIINX BO3MOXKHOCTH
OCBOCHUS HABBIKOB M YMCHHH, (DOPMUPYEMBIX JUCIMIUIMHOW (MOJyJIeM), 3a CUET
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aNbTEPHATUBHBIX CIOCOOOB, B TOM YHCJE BHUPTyalbHBIX JabopaTopuil H
CUMYJIALIMOHHBIX TEXHOJOTUIA;

— IpUMEHEHHE AIEKTPOHHOTO oOy4eHus, JUCTAaHIMOHHBIX
oOpa3oBaTeNbHBIX TEXHOJOTMU JUIsl Tepenadyd HMHQPOpMAalMH, OpraHu3aluu
paznuuHbIX (HOPM HMHTEPAKTUBHOM KOHTAKTHOM paboThl o0O0ydyaroumierocs c
MpernojaBarejieM, B TOM 4HUClie BeOMHAPOB, KOTOPbIE MOTYT OBITh HCIIOJIb30BAHbBI
JUISL TIPOBEACHUSI BUPTYAJbHBIX JEKIHUA C BO3MOXKHOCTBHIO B3aUMOJEHCTBUS BCEX
YYaCTHUKOB JUCTAHIIMOHHOTO 00y4Y€HUsl, IPOBEJEHUS CEMUHAPOB, BHICTYIICHUS C
JOKJIaJaMi M  3allUThl  BBIIOJIHEHHBIX pabOT, MPOBEIECHUS TPEHUHIOB,
OpraHu3alru KOJUIEKTUBHON paboThI;

— npUMEHEHHE AIEKTPOHHOTO oOyueHus, JUCTaHIIMOHHBIX
oOpa3oBaTelIbHBIX TEXHOJOTMM i  opraHu3audd  QopM  TEKylero Hu
IPOMEXYTOYHOTO KOHTPOJIS;

— yBEJIMYEHUE MPOAOHKUTENIBHOCTH a4l 00yYarolIuMCsi UHBAJIUJOM WU
JUIIOM C OIrPAaHUYEHHBIMH BO3MOXHOCTSIMU 3J0POBbsl (DOPM MPOMEKYTOUHOM
aTTeCTalMH M0 OTHOUIEHUIO K YCTAaHOBJICHHOM MPOJOKUTENIBHOCTH X CIAUH:

— TMPOJOJDKUTENBHOCTh CAAauMd 3a4éTa WIM JK3aMeHa, IPOBOAMMOrO B
nucbMeHHO# dpopme, — He Oosee ueM Ha 90 MUHYT;

— MPOJIOJKUTETBHOCTD TOJITOTOBKU 00YyYaloIerocs K OTBETY Ha 3a4€Te WiIn
sK3aMeHe, TPOBOJAMMOM B YCTHOU dopme, — He Oosee ueM Ha 20 MUHYT;

— IPOJOJKUTENBHOCTD BBICTYIUIEHUS 00YyYaroIerocs MpH 3aiuTe KypcoBOn
paboThl — HEe OoJiee ueM Ha 15 MUHYT.

JIucT n3MeHeHHuH U JOMOJIHEH I

Ne Bunpl normonnennii u Jara u HOMep MpOTOKOJIa IMoamnuce

n/m U3MEHEHUH 3acenanus Kaheapol (c pacuudpoBKoOi)

(xadenp), Ha KOTOPOM OBUTH |  3aBeayrONIETO Kadeapoit
paccMOTpEHBI U 0100peHBl | (3aBemyroniux Kadeapamu)
WU3MEHCHHS U JIOTIOJTHEHUS
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